
CAPITAL IMPROVEMENTS SCHEDULE
City of Panama City Beach FY 24/25

Funding Source Current Status Total Cost
Cumulative 

Spent To Date 
as of 9/30/24

FY 2024-25 
Budget

FY 2025-26 
Plan

FY 2026-27 
Plan

FY 2027-28 Plan
FY 2028-29 & 
Beyond Plan

Traffic Circulation
1.) Clarence Avenue

• Road widening with sidewalks
• Improve various street surfaces and shoulders

Half Cent Sales Tax Design $3,585,173 $106,173 $3,479,000

2.) N. Richard Jackson Blvd. Phase II
• Roundabout
• extend existing double left turn lanes (southbound)
• create a north bound left turn lane 

FDOT Safety Grant
Bid for Construction 
December 2024

$2,133,278 $63,278 $2,070,000

3.) Alf Coleman Road (Phase I)
• 4 lane widening
• pedestrian/bicycle improvements 
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• HMGP Grant
• FDOT Grant

Compliance Review $6,277,759 $5,020,072 $1,257,687

4.) Alf Coleman Road (Phase II)
• 4 lane widening
• pedestrian/bicycle improvements 
• landscaping
• streetscaping
• drainage improvements
(needed to meet future demand)

• FBR-CRA Pending 2031 $27,300,000 $0 $27,300,000

5.) N. Thomas Drive
• 4 lane widening
• pedestrian/bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

FBR-CRA Scope Review $57,888,796 $988,796 $56,900,000

6.) Hills Road
• 4 lane widening
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

FBR-CRA Engineering Scope Review $14,914,886 $519,886 $2,095,000 $1,000,000 $4,250,000 $7,050,000

Seg. I Completed $2,274,085 $2,274,085

Seg. II $9,933,242 $363,242 $3,420,000 $6,150,000

8.) S. Thomas Drive
• public transit
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

FBR-CRA
Construction Completed in 
2013

$15,363,787 $15,363,787

9.) Clara Avenue
• 4 lane widening
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

FBR-CRA $20,722,882 $122,882 $20,600,000

10.) Front Beach Road Segment 1
(S. Thomas Dr. to N. Thomas Dr.)
• public transit system
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• Part of S. Thomas 
Dr. project (See 
project #6)

Construction Completed in 
2013

Included with S. 
Thomas Drive 

cost

• FBR-CRA
• Prop. Share

Powell Adams Road
• 4 lane widening
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

7.)
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11.) Front Beach Road Segment 2
(R. Jackson Blvd. to S. Thomas)
• public transit system
• ped/bic. Improvements
• landscaping
• streetscaping
(needed to meet future demand)

FBR-CRA Complete $15,988,162 $15,988,162

12.) Front Beach Road Segment 3
(State Road 79 to Lullwater Dr.)
• public transit system
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• FDOT
• Prop. Share

Construction $30,895,199 $25,425,499 $5,469,700

13.) S. Arnold Road (SR 79)
• 4 lane widening
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• TRIP funding
• FDOT
• FDOT 5-Year Work 
Program

SR 79 has been combined 
with FBR Seg. 3 - see above

14.) Front Beach Road Segment 4.1
(Lullwater Dr. to Hills Rd.)
• public transit system
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• HMGP Grant

Design and  Right of Way 
Acquisition

$59,780,491 $3,372,491 $15,418,000 $13,290,000 $13,290,000 $14,410,000

15.) Front Beach Road Segment 4.2
(Hills Rd. to Hutchison Blvd.)
• public transit system
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• HMGP Grant

Design and  Right of Way 
Acquisition

$60,333,496 $2,943,496 $16,400,000 $13,290,000 $13,290,000 $14,410,000

16.) Front Beach Road Segment 4.3
(Hutchison Blvd. to R. Jackson Blvd)
• public transit system
• pedestrian/ bicycle improvements
• landscaping
• streetscaping
(needed to meet future demand)

• FBR-CRA
• HMGP Grant

Design and  Right of Way 
Acquisition

$64,569,811 $1,741,811 $3,978,000 $25,850,000 $18,850,000 $14,150,000

17.) Cobb Road
• pedestrian/ bicycle improvements
• landscaping
• streetscaping

FBR-CRA No Activity to Date $10,100,000 $0 $10,100,000

18.) Nautilus Street
• landscaping
• streetscaping

FBR-CRA No Activity to Date $7,211,850 $11,850 $7,200,000

19.) North Thomas Drive
(Parking Lot)

• FBR-CRA
• Prop. Share

Parking Lot Stabilized $5,250,000 $0

20.) Multimodal Center West FBR-CRA No Activity to Date $0
21.) Phillip Griffitts Parkway Phase III

(Clara to Chip Seal)
• FDOT 5-Year Work 
Program
• PD&E w/ 
Bay Co

• New Road Construction
• Bay County approved to 
negotiate PD&E

22.) PCB Parkway 
(Mandy Lane to Nautilus St.)
217838-3 • FDOT 5-Year Work 

Program
• FDOT FY23

• Add Lanes & Reconstruct
• Engineering
• ROW 
• Construction 
• Environmental
• Letting May 2023

$58,399,636 Ongoing
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23.) PCB Parkway
(Walton Co. Line to SR 79)
437179-2

• FDOT 5-Year Work 
Program
• FDOT FY23

• Preliminary Design
• PD&E Study
• Activities April 2020-
2023~ 2.1M total

$72,442 Ongoing

24.) West Bay Parkway
(Walton County to SR 79)
424464-1

FDOT 5-Year Work 
Program

• Preliminary Design
• PD&E Study
• Not in current 5 yr 
program
• PD&E completed

Ongoing

25.) PCB Parkway
(Nautilus to R. Jackson)
217838-4

• FDOT 5-Year Work 
Program
• FDOT FY23

• Add Lanes & Reconstruct
• Engr/ RW/ Constr/ 
Environ
• Letting May 2023

$49,191,906

26.) PCB Parkway 
(R. Jackson to Hathaway)
217838-5

• FDOT 5-Year Work 
Program
• FDOT FY23

• Add Lanes & Reconstruct
• Engr/RW only
• 2027 CEI advertise

$26,292,049

27.) Middle Beach Road Sidewalk 
(Front Beach Rd to Clara Ave.)
444220-1

FDOT 5-Year Work 
Program

Engr/Construction Feb 
2023

$185,474

Recreation & Open Space
28.) Multi Use Path 

(from Walton Co. to Heather Dr. along PCB PKWY- 
Part of Resurfacing and Intersection Improvements)
437759-1

• FDOT 5-Year 
Work Program
• FDOT FY23

• Construction
• 5/26/2021 Letting Date
•Awarded Anderson 
Columbia 566 days
•NTP 7/28/2021
•Began Work 9/13/2021

$29,601

Schools
29.) See Note #2 at end of report. School Board
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Potable Water, Wastewater & Reuse
Potable Water
30.) SR 79 To West End Pump Station Supply Main

Utility

• Design complete 4th qtr 
2025 
• Construction start 1st 
qtr. 2026 
• Complete 1st qtr 2027

$5,141,000 $0 $308,700 $3,378,200 $1,454,100

31.) West End Ground Storage Pump Station and Tanks

Utility

• Design complete 4th qtr 
2025 
• Construction start 1st 
qtr. 2026 
• Complete 2nd qtr 2027

$18,526,000 $0 $663,000 $8,997,800 $8,865,200

32.) McElvey Ground Storage Pump Station and Tanks

Utility

• Design complete 4th qtr 
2025 
• Construction start 1st 
qtr. 2026 
• Complete 2nd qtr 2027

$18,326,000 $0 $6,028,200 $8,765,200 $3,532,600

33.) Phillip Griffits Sr. Pkwy Water Transmission Main -  
SR 79 to Nautilus

Grant: $4,000,000

• Design complete 4th qtr 
2025 
• Construction start 1st 
qtr. 2026 
• Complete 2nd qtr 2027

$10,563,300 $0 $604,310 $5,022,660 $4,936,330

34.) Phillip Griffits Sr. Pkwy Water Transmission Main -  
Nautilus to Moonlight Bay

Grant: $4,000,000

• Design complete 4th qtr 
2026 
• Construction start 1st 
qtr. 2027 
• Complete 2nd qtr 2028

$8,712,000 $0 $0 $498,400 $4,942,400 $3,271,200

35.) Phillip Griffits Sr. Pkwy Water Transmission Main -  
Alf Coleman to Chip Seal

Utility

• Design complete 4th qtr 
2027 
• Construction start 1st 
qtr. 2028 
• Complete 2nd qtr 2029

$10,860,000 $0 $0 $0 $602,000 $6,129,000 $4,129,000

36.) System Extensions & Loops Utility N/A $1,120,000 $0 $392,000 $224,000 $168,000 $168,000 $168,000
37.) City Portion of Bay County Water Treatment Plant 

Expansion & Upgrades

Utility

• Design complete 2nd qtr 
2030 
• Construction start 4th 
qtr. 2030 
•Complete 4th qtr. 2032

$21,500,000 $0 $21,500,000
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Wastewater & Reuse
38.) Lift Station #96 Improvements

Utility

• Design complete 4th qtr. 
2025
• Construction start 2nd 
qtr 2026 
• Complete 2nd qtr 2027

$3,306,000 $0 $0 $964,200 $1,561,200 $780,600

39.) Interim 1 MGD Expansion and Rehab of Existing 
Structures (Wastewater Treatment Facility 1 
Improvement )

Utility

• Design complete 1st qtr 
2026 
• Construction start 3rd 
qtr. 2026 
• Complete 1st qtr. 2028

$71,165,000 $0 $1,241,250 $15,226,000 $40,713,000 $13,984,750

40.) 5 MGD Capacity Increase- lower cost add BNR 
(Wastewater Treatment Facility 1 Improvement )

Utility

• Design complete  2nd qtr 
2028 
• Construction start 3rd qtr 
2028 
• Complete 2nd qtr. 2030

$73,770,000 $0 $0 $0 $1,029,000 $15,783,000 $56,958,000

41.) SR 79 Reclaimed Transmission Main

Utility

• Design complete 2nd qtr 
2027 
• Construction start 3rd 
qtr. 2027 
• Complete 4th qtr 2028

$1,120,000 $0 $0 $42,000 $242,000 $836,000

42.) Waste Water/ Reclaimed Water
System extensions/ loops

Utility
Annual main extension 
projects

$1,344,000 $0 $268,800 $268,800 $268,800 $268,800 $268,800

Stormwater Improvements
43.) Lullwater Lake Basin Water Quality Improvements • $3,000,000 FDEP 

Grant
Survey & Water Sampling 
Complete - Design Started

$3,297,500 $101,500 $3,196,000

44.) Randy Road Drainage Improvements • Stormwater 
Assessment Design Complete $651,270 $27,270 $624,000
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Prop. Share Projects
45.) US 98 Int. w/ Hill Rd. & US 98 Int. w/ Clara Ave.

(needed to meet future demand)
Seahaven Prop. 
Share

$300,000 based on trip 
triggers

46.) US 98- Hills Rd. 6-laning
(needed to meet future demand)

Seahaven Prop. 
Share

$1,350,000 
(trip triggers)

47.) US 98- Clara Ave. 6-laning
(needed to meet future demand)

Seahaven Prop. 
Share

$1,350,000 
(trip triggers)

48.) PD&E for US 98 from SR 79 to Thomas Drive flyover
(needed to meet future demand)

Seahaven Prop. 
Share

$2,000,000 
(trip triggers)

49.) ITS for US 98 from Phillips Inlet to Thomas Dr. flyover 
(needed to meet future demand)

Seahaven Prop. 
Share

$1,000,000 
(trip triggers)

50.) Hills Rd. Improvements 
(needed to meet future demand)

Seahaven Prop. 
Share

$938,766 
(trip triggers)

Notes
1.)
2.)
3.)
4.) The City of Panama City Beach will coordinate with the most current Water Supply Plan as formally adopted by the Northwest Florida Water Management District.

The City of Panama City Beach hereby adopts by reference the most current 5-year Schedule of Improvements as adopted by the FDOT, District 3 and the Bay County TPO.
The City of Panama City Beach hereby adopts by reference the Bay County School District’s most current Work Plan.
The FBR-CRA is funded with tax increment payments from Bay County. The amount of tax increment expected for FY 24/25 is approximately $21,381,475.
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