RESOLUTION 20-167

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH PROLOGIC
ITS, LLC AND GETAC VIDEO SOLUTIONS, LLC FOR THE
PURCHASE OF SIXTY BODY CAMERAS AND ASSOCIATED
SOFTWARE SERVICES IN THE AMOUNT OF $267,884.77.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Prologic ITS, LLC and GETAC Video Solutions, Inc.,
relating to the purchase of 60 body cameras and hardware and software
services, in the basic amount of Two Hundred Sixty Seven Thousand, Eight
Hundred Eighty Four Dollars and 77 Cents ($267,884.77) over a five year
period, in substantially the form attached as Exhibit A and presented to the
Council today, with such changes, insertions or omissions as may be
approved by the City Manager and whose execution shall be conclusive

evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.
. o 413’
PASSED in regular session thisA44_day of Sepferm bes , 2020.

CITY OF PANAM7CITY BEACH
A

S/ 1B,

~ Mark Sheldon, Mayor

ATTEST:

s, Janes

Lynfle Fasone, City Clerk

Resolution 20-167
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This End User License Agreement (“Agreement”) is between Geta ideo Solu ns, Inc,, located at 3600 American Blvd
W, Ste 460, B mlngton MN 55431 (“‘GVS"),and ( /7TV ﬁ A/A/KQ gfﬂf , located at

/507 [mara Oy L4 /o,épdf @Qé% B4 A2 (“Customel‘( ). The term, Software as used in this
Agreement, shall mean any/ and all software including “Cloud Soff .. “Server Software,” “Device Software,”
applications, or updates developed and sold by GVS, or its affiliate, WHP Waorkflow Solutions, Inc. d/b/a IRSA Video.

“Cloud Software” means any and all software, applications, or updates that are installed on a remote cloud server.
“Server Software” means any and all software, applications, or updates that are installed on Customer’s local servers.

“Device Software” means any and all software, applications, or updates that are installed on Customer’s computing
devices, including body worn cameras, DVRs, and docks.

This Agreement describes the terms that apply to Customer’s use of the Software. These terms also apply to any GVS
provided supplements, documentation, and support services for this Software.

Each signor below hereby represents they have authority to enter into this contract and bind their respective principle
identified in the Recitals.

GETAC VIDEO SOLUTIONS, INC. CusTOoM M‘/

NAME: NAME: 7~/VC/ Cg NOUuk /\/ g
TITLE: TITLE: C%f ﬁ%wag&@
DATE: DATE: ?"075 0?0

EXHIBIT A
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1. License. The Software is licensed, not sold. Customer’s use of Cloud Software requires payment by Customer
to GVS, according to GVS's current pricing and payment terms, as the case may be, or according to such other written
agreement that Customer may enter into with GVS. Customer's use of Device Software or Server Software, with full rights
and functionality, requires payment by Customer to GVS according to GVS's current pricing and payment terms, as the
case may be, or according to such other written agreement that Customer may enter into with GVS.

(a) Grant of License. GVS hereby grants to Customer, and Customer hereby accepts, subject to the terms and
conditions set forth herein, a non-exclusive, non-transferable license, without the right to sublicense, to use the computer-
executable code of the Software and web browser code generated by the Software solely for Customer's own internal
business use, provided that (i) if the software is Server Software, the said use must be limited to business use on a single
server that is under Customer's control; or (ii) if the software is Device Software, the said use must be limited to business
use on a single computing device. In doing so, Customer must comply with any technical limitations in the Software that
only allow Customer to use it in certain ways.

(b) Restrictions on Copying and Modification. Customer may not (i) copy the Software, except that Customer may
make a single copy of the software for back-up purposes only; (ii) modify or alter the software; (iii) create derivative works
of the software; (iv) decompile or reverse engineer the software; (v) translate the software or reduce the software by any
other means to a human-readable form; and (vi) work around any technical limitations in the software. Customer may
implement interfaces to transfer data to and from the Software using facilities present in the Software.

(c) Ownership. Customer may not sell, transfer, or lend the Software to, any other person or entity. Customer may
not remove or alter any copyright or other proprietary notice contained in the Software. Title to, and ownership of, and all
proprietary rights in, the software and each copy thereof shall remain at all times with GVS or its third party licensors.
Whenever applicable, Customer is required to display GVS's trade name and/or trademark (the “GVS Trademark”) to
identify that the Software is “Powered by GVS.” Except for the foregoing, Customer shall not use any of GVS's trade
names, trademarks, service marks or other designation(s) for any purpose without express written permission by GVS.

(d) Term and Termination. Customer’s license begins when GVS receives payment for Customer’s license and,
unless earlier terminated pursuant to any expressed provisions of the Agreement, shall continue for a period of twenty-
four (24) months (“Initial Term”). Subsequently, this Agreement will automatically renew for up to two (2) additional
successive twenty four (24) month terms unless earlier terminated upon Customer providing written notice of non-renewal
at least six (6) months prior to the expiration of the then-current term (each a “Renewal Term” and together with the Initial
Term, the “Term”). Either Party, upon thirty (30) days’ advance written notice to the other Party, may terminate this
agreement. GVS may terminate Customer's license at any time if any of the following events occurs: (1) any royalties or
other sums payable are not paid when due and remain unpaid for thirty (30) days after GVS gives written notice of non-
payment to Customer; (2) a material breach of this Agreement by Customer, unless such material breach is curable and is
cured by Customer within five (5) business days after notice of such breach is provided by GVS; or (3) Customer goes
into liquidation either compulsorily or voluntarily (except for the purpose of reconstruction or amalgamation), or if a
receiver, administrative receiver or administrator is appointed in respect of the whole or any part of its assets or business,
or if Customer makes any composition with its creditors or takes or suffers any similar or analogous action in
consequence of debt.

Upon termination of Customer's license, Customer will lose rights and functionality with respect to the Software, as set
forth in this Section. With respect to Cloud Software, GVS and Customer agree that GVS may (1) restrict and/or deny
access to data stored in the cloud, and/or (2) delete Customer data, upon termination or expiration of Customer’s license.
In the event GVS elects to delete Customer data, GVS shall be required to provide thirty (30) days written notice to
Customer stating GVS’s intent to delete Customer’s data.

If Customer’s license for Device Software expires or terminates, due to non-payment, breach of this Agreement, or
otherwise, Customer will lose certain rights with respect to the Device Software and Server Software (if Customer licensed
Server Software), which includes the right to receive updates, support, and maintenance. After the Customer's Device
Software license expires or is terminated, Customer will no longer receive updates, support, or maintenance for Device
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Software or Server Software, and Customer may no longer be able to upload data to Server Software. GVS reserves all
other rights.

(e) Data Use. Customer agrees that GVS may collect and use technical data and related information from its
Software and peripherals to facilitate the provision of software improvements and updates, product support, and any other
services related to the Software, and that GVS may access Customer data in the process of facilitating operations and
support of Customer services. In addition, GVS may use and collect technical data and related information from
Customer’s data-hosting environment if Customer has purchased any management or implementation services
associated with cloud, on-premise, or hybrid data-hosting, as the case may be. Customer agrees GVS may share
technical data and related information from the Software and peripherals with authorized resellers providing services to
Customer, as long as such information is not criminal justice information (“non-CJI").

(f) Payment Term. Unless otherwise agreed to in writing by both parties, all royalties or other sums payable by
Customer due hereunder shall be made in United States currency. Customer shall issue Purchase Orders that shall
specify the customer name and address and the quantity of license units ordered. Payments shall be made to GVS thirty
(30) days after the invoice has been issued to Customer. Any applicable taxes will also be payable by Customer. GVS
reserves the right to impose a late payment charge of one and one-half percent (1.5%) per month.

2. Confidentiality

2.1. Neither party shall use or disclose the other’s Confidential Information (as hereinafter defined) except as expressly
authorized by this Agreement, and shall protect all such Confidential Information using the same degree of care that such
party uses with respect to its own proprietary information, but in no event with safeguards less than a reasonably prudent
business would exercise under similar circumstances. Each party’s obligations regarding the protection of Confidential
Information shall survive any expiration or termination of the Agreement. Each party shall take prompt and appropriate
action to prevent or remedy any unauthorized use or disclosure of the Confidential Information.

2.2. If any Confidential Information must be disclosed to any third party by reason of any legal, accounting or regulatory
requirement beyond the reasonable control of Customer, Customer shall promptly notify GVS of such requirement, permit
GVS (at its own expense) to seek an appropriate protective order, and cooperate with GVS in its efforts to do so.

2.3. “Confidential Information” means (i) the Software; (i) the technology, ideas, know how, documentation, processes,
algorithms and trade secrets embodied in the Software; and (i) any other information, whether disclosed orally, visually or
in written or digital media, that is identified as “confidential,” “proprietary,” or similarly at the time of such disclosure.
Confidential Information shall not include any information that is (a) published or otherwise available to the public other
than by breach of this Agreement by Customer; (b) rightfully received by Customer from a third party without confidential
limitations; (c) independently developed by Customer as evidenced by appropriate records; (d) known to Customer prior
to its first receipt of same from GVS as evidenced by appropriate records; (e) hereinafter disclosed by GVS to a third party
without restriction on disclosure; or (f) approved for public release by written authorization of GVS.

3. Public Records.

3.1. City is a public agency subject to the Florida Public Records Law expressed in Chapter 119, Florida Statutes.
Accordingly, to the extent that it is determined that GVS is acting on behalf of City as provided under Section 119.011(2)
and implemented through the judicially established “totality of factors” analysis, GVS agrees to also comply with that law,
specifically including to:

3.2 Keep and maintain public records that ordinarily and necessarily would be required by the City in order to perform the
service.

3.3 Upon request of the City, provide the public with access to public records on the same terms and conditions that the
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City would provide the records and at a cost that does not exceed the cost provided in this chapter or as otherwise
provided by law.

3.4 Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are
not disclosed except as authorized by law for the duration of the contract term and following completion of the contract if
GVS does not transfer the records to the City.

3.5 Meet all requirements for retaining public records and transfer, at no cost, to the City, all public records in possession
of the contractor upon termination of the contract and destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. All records stored electronically must be provided to the City in a
format that is compatible with the information technology systems of the City.

3.6 IF GVS HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, IT IS THE
CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, AND TO CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT 850-233-5100, LFASONE@PCBGOV.COM, 17007 PANAMA CITY BEACH
PARKWAY, PANAMA CITY BEACH, FL 32413.

4, No Warranty; Limitations on _Liability.

(a) THE SOFTWARE IS PROVIDED ON AN “AS I1S” AND “AS AVAILABLE” BASIS, WITHOUT WARRANTY OF ANY
KIND, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-INFRINGEMENT, ALL OF WHICH
WARRANTIES ARE HEREBY EXPRESSLY EXCLUDED AND DISCLAIMED.

IN NO EVENT SHALL GVS BE LIABLE FOR DAMAGE TO OR INTERFERENCE WITH THIRD-PARTY SOFTWARE
ARISING FROM THE USE OF GVS SOFTWARE. CUSTOMER BEARS THE RISK OF USING THE SOFTWARE.
CUSTOMER AGREES GVS IS NOT RESPONSIBLE FOR INSTALLING, MAINTAINING, OR UPDATING ANY THIRD-
PARTY SOFTWARE OR ON-PREMISE SERVERS, REGARDELSS OF WHETHER SUCH THIRD-PARTY SOFTWARE
OR ON-PREMISE SERVERS MAY BE REQUIRED TO RUN GVS SOFTWARE.

(b) THE MAXIMUM LIABILITY OF GVS ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR
THE PROVISION OR USE OF THE SOFTWARE, WHETHER IN CONTRACT, TORT OR OTHERWISE, EXCEED THE
GREATER OF: (i) THE FEES, IF ANY, CUSTOMER PAID FOR THE SOFTWARE; OR (ii) ONE THOUSAND DOLLARS
(US$1,000).

5. Indemnification
Reserved.
6. Compliance with Laws

Each party is responsible for its compliance with all laws and regulations. Without limiting the generality of the foregoing,
Customer shall comply fully with all export laws and regulations of the United States and other countries to insure that
neither the Software, nor the direct product thereof, is exported, directly or indirectly, in violation of such laws.

7. Notices.
(a) GVS. Written notices to GVS for purposes of this Agreement are to be sent to:
Getac Video Solutions, Inc.

3600 American Blvd W
Bloomington, MN 55431
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(b) Customer. Written notices to Customer for purposes of this Agreement are to be sent to the address below, or if
blank, to the Customer’s address GVS has on file:

8. Miscellaneous.

(a) Entire Agreement. This Agreement sets forth the complete understanding of the parties with respect to the
subject matter hereof and supersedes all prior understandings and communications relating thereto. This Agreement
replaces and supersedes any prior software licensure agreement executed between Customer and GVS for the Software
and any prior versions thereof.

(b) Modification; Waiver. This Agreement may not be modified, amended, or superseded except pursuant to a
written instrument mutually signed by both parties; specific performance shall not be sufficient to constitute a mutual
acceptance of any modification, amendment, or agreement purporting to supersede this Agreement. For the avoidance of
doubt, any agreement for the license of Software between GVS and Customer, (including “click wrap” End User License
Agreements) purporting to supersede this Agreement shall be null and void with no force or effect.

(c) Governing Law. This Agreement shall be governed by and construed in accordance with the substantive laws of
the state of Florida. All disputes arising out of this Agreement shall be resolved exclusively in the federal or state courts
located within Florida, and Customer hereby agree to the personal jurisdiction and venue of such courts.

(d) Successors and Assigns. This Agreement is binding upon and inures to the benefit of the parties hereto and
their respective successors and assigns, but Customer may not assign or otherwise transfer this Agreement or
Customer’s rights and duties without the prior written consent of GVS.

(e) Severability. In the event that any provision of this Agreement shall for any reason be held invalid, illegal or
unenforceable in any respect by a court of competent jurisdiction, to such extent such provision shall be deemed null and
void and severed from this Agreement, and the remainder hereof shall remain in full force and effect.

f) Third Party Terms. Customer’s use of the software is subject to any third party terms and conditions that
accompany the software or that GVS may tell Customer about at a later date (if any).

(9) U.S. Government Restricted Rights. The software is commercial in nature and developed solely at private
expense. The software is delivered as a commercial item and as such is provided with only such rights as are provided
in this standard commercial license agreement.

(h) Export Restrictions. The software is subject to United States export laws and regulations. Customer must
comply with all domestic and international export laws and regulations that apply to the software. These laws include
restrictions on destinations, end users and use.
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Request for Proposal
for

Body Worn Cameras

Submitted To

ProLogic ITS, LLC
106 North Point Pkwy
Building 2, Suite 350
Acworth, GA 30102

L August 10, 2020
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TRANSMITTAL LETTER

August 5, 2020

City Manager, City Hall
17007 Panama City Beach Parkway
Panama City Beach, FL 32413

Re: Proposal for Body Worn Cameras

To whom it may concem,

ProlLogic ITS, LLC (ProLogic) is known across the country as an end-to-end solution provider. We design and
build solutions based on industry-standard technology platforms and related value-added services. Our turn-
key business model meets the specific needs of our customers while providing cost-effective solutions
designed to provide excellent performance with a lower overall cost of ownership. ProlLogic ITS is both a CJIS
Compliant Company as well as an 1ISO 9001:2015 Certified Company

The Panama City Beach Police Department will benefit from the extensive experience that ProLogic ITS and
Getac possess regarding Video Solutions for the Body Worn Camera Market. ProLogic ITS is an authorized
installer for Getac Video Solutions and we are confident Getac Video's solution will exceed the City of
Panama City Beach's expectations, both technologically and from a customer service perspective.

We provide best-in-class customer installation services. From pre-project planning and deployment to end
user support, ProLogic ITS and Getac recognize that even the best video solutions are worthless without a
dedicated team of support to help departments leverage the Getac camera Solution’s full capabilities.

Our proposal includes initial installation, configuration, and deployment. Annual Software and Hardware
Preventative Maintenance, ongoing support and upgrade assistance as may be required by the Department.
These are provided by Getac Video Solutions.

ProLogic fully understands the scope of this project. The attached Proposal is an accurate representation of
the pricing for hardware, installation, warranty and support services for these in response to your Request for
Proposal for Body Cameras.

Our mission is to be the technology partner of choice for customers by collaboratively transforming technology
not only to aid the global community today, but to prepare it and its citizens for tomorrow, by seeking out the
newaest technical innovations and services that Prologic has to offer.

Our offer remains in effect for 30 days after the Bid opening or as otherwise stated within the RFP.

Sincerely‘.

p
Paul Sprayberry 2 ;

Managing Partner

Copyright © 2020 Protogic ITS, LLC. All Rights Reserved

Page 4



¢ C
ProlL=gicITS

PROLOGIC ITS OVERVIEW AND KEY PERSONNEL

For over 18 years, the team at ProLogic ITS, LLC (“ProLogic ITS") has brought together all the elements our
customers need and expect from a trusted source for IT products, services and overall solutions.

Currently located in Acworth, GA, ProLogic ITS designs and builds solutions based on industry-standard
technology platforms and related value-added professional services. ProLogic ITS is known across the country
as an end-to-end solutions provider who consistently meets or exceeds customers' needs and timelines.

ProLogic ITS is an experienced full lifecycle service provider of hardware and software solutions, professional
services, and Asset Recovery services. With an in-house staff of 63 employees, ProLogic ITS’ experienced,
hands-on team can assist in technical planning and create a strategy to accomplish customer’s goals. With
satellite offices located in Chicago, Sacramento, and Puerto Rico, we can design, build and maintain solutions
based on industry-standard technology platforms and related value-added services for a national customer
base.

Additionally, ProLogic ITS has national coverage using 8000 certified professionals. These professionals are
some of the best qualified individuals in in the trade. Any contractor that works with ProLogic ITS is evaluated to
ensure that the company meets or exceeds the qualifications expected of a ProLogic ITS team member. All
subcontractors are held to the same performance, quality and ethics standards as ProLogic ITS employees and
performance is continuously monitored and evaluated.

We provide nationwide consulting services which utilizes individuals with a broad range of skills and experience,
from the latest state-of-the art technologies to older legacy systems. Our turn-key business model meets the
specific needs of our customers while providing cost-effective solutions designed to provide excellent
performance with a lower overall cost of ownership. ProLogic ITS’ Green Delivery Process saves time, money
and effort for K-12 schools, Higher Education, and State & Local Governments as well as allowing these entities
to be eco-friendly.

From tried-and-true solutions all the way to today's cutting edge advancements in technology, ProLogic ITS
brings together ali the elements customers need and expect from a trusted source for IT products, professional
services and overall solutions. ProLogic ITS is becoming the technology partner of choice for customers
because of their expertise in collaboratively transforming technology and professional services and
incorporating the newest technical innovations and professional services technigues.

Our mission is to be the technology partner of choice for customers by collaboratively transforming technology
not only to aid the global community today, but to prepare it and its citizens for tomorrow, by seeking out the
newest technical innovations and services that ProLogic can offer.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved

Page 5



C ¢
ProL&giclTS

Our Organization Chart shown below indicates how our company operates as a service based company with a
significant group of trained and certified Project managers to handle our projects.

ProL=2gicITS

Chris Crapps

I?rocass Mansger]
l oumulmum-nl l Projett Manuu] I Project Manag«r[
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In another section of this response is a very complete description of our Project Management Services which
will be instrumental in our collective success, should we win this proposal.

| "Data” Sales M

Legal Name: ProLogic ITS, LLC
Address - Headquarters: 106 Northpoint Parkway

Building 2, Suite 350
Acworth, GA 30102

Contact Name: Paul Sprayberry, Managing Partner, CEO

Phone Number: 866-923-0513, x702

e-Mail: paul.sprayberry@prologicits.com

Fax: (866) 923-0513

Legal Structure: Limited Liability Corporation, incorporated 11/14/2014

As Flled with State of Georgla Company Ownership

Company Officer 1: Paul Sprayberry 33.34%
Managing Partner

Company Officer 2: Chris Crapps 33.33%
Managing Partner

Company Officer 3: John Pickering 33.33%

Managing Partner

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Satellite Offices:

California Warehouse: 826 National Drive, Suite 190
Sacramento, CA 95834

Hlinois Warehouse: 695 Touhy Ave.
Elk Grove Village, IL 60007

Puerto Rico Warshouse: AT&T Plaza
Professional Office Building
996 San Roberto Street
Rio Piedras, PR 00926

ProLogic {TS is an ISO 9001:2015 company. Our certified technicians work in an efficient, secure processing
facility to complete deployment to fit the customer’s timeline. Our warehouse has been designed to facilitate our
shipping and receiving procedures, as well as to ensure the safety of all equipment we receive so that it will
arrive in our customer's hands in perfect, working condition.

Wireless bar-coding and specially designed databases are used for warehouse inventory of products to ensure
quality in receiving and shipping processes. While preparing your systems to your specifications, our certified
technicians will find all problems with your systems and repair them before they leave our warehouse. This
process reduces the chance of “Dead-on-Arrival” equipment, so you can rest assured that your systems will
arrive at your site in their best possible working conditions. Having been stored and serviced in our warehouse,
your product is loaded onto our self-maintained fleet of vehicles. We guarantee that our vehicles are driven by
experienced and certified drivers, who have undergone a thorough driving record background check.

ProLogic ITS, LLC, is conveniently located in north metro Atlanta, adjacent to | 75. Our warehouse and offices
are located in a facility with the following features:

87,000 SF warehouse

28 ft. Ceiling Clearance

CJIS Compliant

Access Controlled

ESFR Sprinkler System

Muiti Zones IP Security Cameras

Remote 24/7/365 Monitoring

< Warehouse Racking System

«  Temperature Controlled Configuration, Break-Fix, and Asset Recovery areas
» 20+ Bay Receiving Area

e o o & & o o

ProLogic is an experienced full lifecycle service provider of Hardware and Software solutions and Asset
Recovery services. We strive to propose solutions to exceed your technology needs. As your technology
provider, we want to help you grow and form a solution unique to fit your requirements and long range plans.

Our experienced, hands-on team can assist in technical planning and create a strategy to accomplish these
goals.

Desktops, Laptops & Tablets
Servers

Storage

Networking

Security

Systems Management
Rugged Mobility

Backup

Software

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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ProcureentlDeliveryIServices

PROLOGIC’ certified technicians work in an efficient, secure processing facility
to complete deployment to fit the customer's timeline. Our warehouse has been
designed to facilitate our shipping and receiving procedures, as well as to ensure
the safety of all equipment we receive so that it will arrive in our customer's hands
in perfect, working condition.

Wireless bar-coding and specially designed databases are used for warehouse
inventory of products to ensure quality in receiving and shipping processes. While preparing your systems to
your specifications, our certified technicians will find all problems with your systems and repair them before they
leave our warehouse. This process reduces the chance of “Dead-on-Arrival” equipment, so you can rest assured
that your systems will arrive at your site in their best possible working conditions. Having been stored and
serviced in our warehouse, your product is loaded onto our self-maintained fleet of vehicles. We guarantee that
our vehicles are driven by experienced and certified drivers, who have undergone a thorough driving record
background check.

Warehousing

We will receive your products at our warehouse for storage until
the installation date, and prepare your systems to your
specifications. When they are ready, we wiil deliver the systems
to your site with our fleet of vehicles. We have perfected our
deployment procedure over the years to provide our customers
with fast response time, and to reduce the amount of employee
downtime.

We will receive your products at our warehouse for storage until
the installation date, and prepare your systems to your
specifications. When they are ready, we will deliver the systems
to your site with our fleet of vehicles and certified computer technicians, de-install and manage the recycling of
your retired systems, and install and set up your new systems all during the same day. We have perfected our
installation procedure over the years to provide our customers with fast installation time, and to reduce the
amount of employee downtime.

We coordinate our installations to meet the customer's needs. Finally, we rely on customer evaluations to
improve our project management and installation process.

Imaging

Adjusting computer settings and installing required software across all
the computers in your organization would be a painstaking task,
requiring many man hours if done manually.

PROLOGIC will create and apply an image to your computers using
your licensed software. Fully equipped imaging tables in our own
warehouse allow efficient installation of software and settings prior to
delivery to your building. Additionally, on-site imaging, at your facility,
is available if preferred. Let us do everything for you, and you will
receive your new, ready-for-use computers with no down-time for
users.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Delivery

PROLOGIC utilizes an aggressive delivery schedule and efficient
procedures to achieve a quick and high quality service. We continue to
fine-tune our process, following industry standards and customer
suggestions. Our team of certified technicians is specially trained to
provide our customers with the quick and hassle free equipment
delivery they deserve.

We aim for 100% satisfaction in catering to your needs and integrating
tachnology at your site with maximum efficiency. Our technicians will
keep your staff up-to date on the process, and inform you of any problems as they arise during a deployment.
Should a problem arise (e.g. a faulty product arrives from the manufacturer), we will explain any steps being
taken to remedy the problem. Most problems are easily fixed by our technicians on site, and will cause no delays
to your organization receiving your new systems. Should a problem arise that cannot be remedied on site,
PROLOGIC will take every action necessary to resolve the problem and repair or replace your system in a timely
manner.

Depot, Sparing and 3rd Party Warranty Maintainer

ProLogic provides fee added depot, sparing and 3¢ party warranty services with the following requirements:

» System must be covered under qualifying warranty.

Send an email to our online ticketing portal with the service tag number, a short description of the

issue, contact information and return ship to address.

Pra-paid labels are generated and emailed to the requestor.

Package the unit with the shipping labet applied and ship.

Units are diagnosed, repaired under warranty, and shipped back at no cost to you.

If the repair is not covered under warranty an estimate will be provided on the cost to repair prior to

the repair being completed.

Totat turnaround time is typically 5 to 7 business days including shipping.

e Eliminates the time required for technical support call, diagnosing the issue, receiving a part and
scheduling time for an onsite repair technician, giving you more time to focus on supporting end users

Asset Recovery

ProLogic ITS offers customized asset retirement and recycling programs that ensure legal and data security
protection as well as environmental compliance. As your organization updates your technology, the old
equipment is deposited in a warehouse or storage area and a designated employee or employees must spend
valuable time and resources managing the disposal of these assets. Currently, you have personnel removing
your old equipment from multiple sites using your equipment, fuet and personnel, then delivering it back to
your warehouse where it is palletized by your staff before it is picked up. If needed, ProLogic can offer a Turn-
Key Solution, where we install your new equipment and remove your outdated technology the same day. We
will use our trucks, our gas and our staff to offer a painless solution that will definitely save you money. If the
Turn- Key Solution doesn’t work for your organization, then Prologic can still pick up your old technology at
each individual site as needed.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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e Asset management services help successfully manage your 2
technology life cycle

o All products must be de-installed and ready for removal RE U S E

e Collect all Electronic Equipment from Customer Location
Will perform a DOD wipe on all applicable components at RE D U C E
ProlLogic warehouse

o  Will provide customer with a DOD and Certificate of Destruction
Letter after the removal RECYC L E

ProLogic can dramatically reduce the time, effort, and costs involved in
your computer-recycling efforts as well as retire your electronic assets in a secure and compliant manner. The
result: less worry for you and more time to devote to other important tasks.

By outsourcing computer recycling to ProLogic, organizations can count on:

'SOURCE SOLUTION - Fullfilment of all electronic and computer recycling
needs with customized, on-site removal.

RELIABILITY - We follow-through on our commitments, removing your
unwanted computers typically the same day your new computers are installed.

COST EFFECTIVENESS - We lower your total cost of ownership and
reduce the time and resources you devote to computer recycling.
. T TS e e

COMPLIANCE - We adhere to all local, state, and federal environmental
regulations that include DOD standards.

L T

PRIVACY - We eliminate your privacy risk by thoroughly destroying all data A
on your unwanted storage media/hard drives using a 7-layered
declassification procedure.

T et LET e =~

1SO 9001:2015 General Information

ISO 9001 is an internationally accepted set of quality management system requirements that can be applied to
any service or manufacturing organization, providing proven, successful approaches to achieving customer,
society, and management quality goals. ISO certification is the foundation for the development of your quality
system; it enables process improvement and boosts the effectiveness and efficiency of your system.

Registration is typically a service provided by an independent third-party registrar (certification body), which is
capable and qualified to assess whether an organization has successfully and effectively adopted and
implemented a set of requirements. The steps to certification generally involve a quality manual review, an on-
site pre-assessment or readiness review, and an on-site registration assessment, which will confirm that the
documented system meets the specifications of the standard.

What is the Process Approach?

ISO 9001 is based on the “process approach” i.e., a chain of added value activities delivering a product or
service to a customer (internal or external) of the process. A process focused approach includes:

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Understanding and meeting customer requirements

Attention to customer satisfaction

Continual improvement

Application of the “Plan-Do-Check-Act " (PDCA) or equivalent cycle
Managing interrelated processes

Links between quality and business plans and objectives

Defining and using process metrics

Achieving registration provides a tangible goal and a publicly recognized and listed attribute of your
organization. In many cases, it validates your conformance to a mandated requirement. An ISO 9001 certificate
has become a requirement to many large purchasers, including the military, government, auto industry,
electronics industry, and aerospace organizations.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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REGISTRATION CERTIFICATT

This document certifies that the administration systems of

ProLogic ITS

106 Northpoint Parkway, Building 2, Sulte 350, Acworth, Georgla 30102, USA

have been assessed and approved by QAS International
to the following management systems, standards and guidelines:

/SO 9001 : 2015

The approved administration systems apply to the following:
/ ProLogic ITS located in Acworth, GA, Is an end-to-end

- Information Technology solution provider. Clause 8.3 Deslgn

77 ;( Q and development of products and services Is not applicable.

i Original Approval 21" October 2016

"\\§\ Current Certificate 21" October 2016
\\f\'\ Certificate Expiry 21" October 2017

.'\ e

A \\ Certificate Number _ (S3445. . ... ...

\

N
\-,\\\\ b ———
A\ \\ \ Signed: Certification Officer -

N ' .
N N On behalf of QAS International

This certificate remalng valid witle (he holder hatr quabty systerts In
with the s and guideiings stated sbove, which wik be sudiled annuatly by
GAS Iamationst. The holder s entitied to display the above reghlration matk for the dutatan
of nis certificate, which should be relumed fo QAS Intarnationst upon ressonable request
Issuing Office: QAS Intemational, 204 Oxford Street. Malmesbury, Witshie SN18 OAX, UK

\ |\ \NNARNSOSN,
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PROJECT MANAGEMENT SERVICES

ProLogic follows a Project Management methodology as defined by the Project Management Institute
(PMI) and an Application Development Cycle that is both iterative and incremental in its approach while
adhering to the planned requirements.

The recommended project management methodology is based on the standards and guidelines defined by
The Project Management Institute in the Project Management Body of Knowledge (PMBOK®) Guide. This
guide identifies and describes project management practices generally recognized as good practice.

ProLogic has PMP certified Project Managers nationwide supporting 5 distinct regions: South East, North East,
South West, North West, and the Mid-West. For this specific opportunity, one of our local Project Managers
will be assigned specifically to manage this project to ensure timely, high guality deliverables with timely and
informed responsiveness. In order to verify that deliverables are met to the your needs, the Project Manager
will be assisted by a team of certified technicians, client services professionals, subject matter experts, and
quality assurance resources. The Project Manager will apply these resources to help manage the project while
balancing and monitoring of the project’s constraints such as scope, quality, schedule, budget, risk and
resources to make sure all project objectives are met.

The project management practice is critical for a successful deployment. ProLogic offers our customers with a
single-point-of-accountability to help ensure we complete projects according to their stated objectives and
expectations. From the beginning of the project, the Project Management team can provide a detailed risk
analysis. Additionally, the Project Manager oversees, monitors, and documents tasks, outcomes, costs and
schedules during the project's execution. Finally, the Project Manager can provide or participate in the
governance and oversight of committee activities as our customers and ProLogic work together to deliver the
task at hand..

Our customers receive value through ProLogic’s Project Management in the following ways:

* Provide Single point of Accountability - a single framework covers all aspects of the project, providing
you with a single point of contact for all aspects of project execution as well as a clear understanding of
how each activity within the project supports the accomplishment of overall business objectives.

* Provide a methodology that is based on proven tools - the Project Management methodology is based
on processes, principles and tools that have been proven on numerous engagements throughout the
industry.

* Provide quality - use performance and quality metrics to ensure we meet or exceed all established
service level criteria and relentlessly work to improve service levels, reduce costs, increase personnel
productivity, and simplify |T activities.

While each project is customized to fit our client's needs, the PM team is uitimately responsible for planning,
identifying risk, managing issues, following change management procedures, measuring and reporting, quality
assurance, and monitoring the budget.

* Planning - creates a cohesive, consistent planning vision and process for the project, ensuring that
strategic, operational, tactical and technical solution plans are ali aligned to the same goal

« Risk Management - defines a process for managing all risks in a holistic manner allowing for
transparency of key risks requiring executive involvement while managing and mitigating operational
and tactical risks behind the scenes

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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» |ssue/Escalation Management - defines a process for communicating and resolving issues and their
impact, ensuring ongoing issues visibility, including the appropriate parties, while minimizing executive
management demands and overhead

¢ Scope/Change Management - defines a process for identifying, estimating, and communicating
proposed changes to the scope of the solution or project, ensuring that all necessary information for
proposed changes is made available to the governance process

* Measurement and Reporting - establishes a framework for measurement of defined metrics and
reporting of their progress towards identified goals

* Quallty Assurance - defines a process for ensuring that project/initistive accomplishments and
processes meet agreed upon standards and that processes exist for closed loop learning and
dissemination of lessons learned across the project.

* Knowledge Management - defines a process for setting knowledge transfer objectives and ensuring
effective knowledge transfer throughout the entire project.

Project Life Cycle

Project Management begins at the initiation of a new project and continues throughout the project lifecycle from
execution to close. While each project is customized to fit our client’s needs, the Project Management team is
ultimately responsible for scheduling, staffing, maintaining the project workbook, hosting status meetings,
managing change control and monitoring the budget.

Planning and Design

b Initiation
L Monitoring & Control
L Close & Reporting

h Executing

Copyright © 2020 ProlLogic ITS, LLC. All Rights Reserved
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Initiation

Once a project is authorized, a Project Manager is assigned and begins project initiation including:
« Reviewing high level Statement of Work to understand the goals and objectives, project scope and
business need
o Identifying Key Stakeholders
» ldentifying requirements, risks, milestones, constraints and project start date
» Conducting the project kick off call to review expectations, roles and project scope

Scheduling: A schedule is created .based on any known timing constraints, priority focations, and client
requests. The proposed schedule is sent to the client for final approval before implementation begins.

Staffing: Upon approval of the schedule, a staffing plan is created. Resources are selected based on relevant
experience for the required work and are assigned to designated locations. The quantity of staff per site(s) is
based on the timing assumptions determined.

Prior to on-site arrival, the Project Management team meets with tech team to review the scope of work,
script/work instructions, details relevant to the project and sign off documentation required.

Planning
A project workbook is created to capture the project plan from execution to close and includes supporting
documents such as:
¢ Communication Plan
Stakeholder Register
Milestone reports
R.A.LLD Log (Risks, Assumptions, issues and Dependencies)
Project Schedule & Status Report
Deployment Process Guide
Change Log
Asset Reports
QA Checklist

® & o o ¢ o o o

Tools & Techniques such as project software, expert judgment, benchmarking, flowcharts, risk categorization
and analysis are used to facilitate project planning, execution, monitor and controlling.

Project Workbook: Captures all project info including the communication plan, stakeholder register, kick off
calendar notes, schedule, status, asset report and change log. The project workbook is updated daily and
shared with all key stakeholders during the weekly status meetings (or upon request).

Execution

Once the project plan is defined and approved the execution of the work begins. Project Managers are
responsible for overseeing that the work defined in the project plan is performed to achieve project objectives.
Some of the activities included are as follows:
Manage the team members assigned to the project
Coordinate resources to execute the project plan
e Manage communication between key stakeholders with regular updates on project status and any
issues
o Progressively elaborate the project plan by generating project data including costs, schedule,
quality progress and status
Manage risks and implement risk response as needed
Collect and document lessons learned & implement change management process as needed

Status Mestings: Scheduled weekly or as frequently as needed, per the client's request. Progress, scheduling,
changes, etc. are reviewed to keep communication open and to provide a forum for discussion/feedback.
Monitor & Control

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Throughout the execution phase, a Project Manager will cantinuously track, review and regulate the progress
of the work to ensure that they are meeting pre -defined project objectives and requirements by using the
following tactics:

» Compare actual performance against what was planned to ensure the project does not deviate
beyond acceptable limits from the baseline

« Monitor changes as they occur and implement any approved changes; all changes are recorded in
a change request form and are logged

e Provide forecasts to update current cost and schedule information
¢ identify, record and create a response plan for any newly identified risks that arise during execution

e Continue to update key stakeholders of project performance and log performance reports in project
workbook

Change Control: The Project Manager is responsible for managing changes and mitigating risk. Changes are
continuously monitored as they occur and any approved changes are implemented and updates are made
accordingly to the schedule, scope and budget. Changes are always documented in a change order for approval
prior to implementation.

Project Budget: The Project Manager is responsible for ensuring that the project is on schedule and on budget.
We continuously compare actual performance against what was planned to ensure the project does not deviate
beyond acceptable limits from the baseline and to keep the team informed of our progress. Forecasted costs
are actualized and tracked throughout the duration of the project.

Close & Reporting

When ali activities have been finalized, the Project Manager will initiate closing to formally close out the project.
This includes the following activities:

* Verify deliverables have been met and scope verification has been documented
¢ Archive project files including schedules, status reports, charts and issue logs

e Conduct project close out call with customer and project team to review deliverables, obtain
customer acknowledgement that the final product meets their expectations and is aligned with the
defined project scope

e  Conduct final administrative and financial tasks
* Archive lessons learned for use by future projects or phases

Project Close: Upon completion of the project, the PM team will verify deliverables have been met and scope
verification has been documented. Project files including schedules, status reports, charts and issue logs will
be archived and a close out call with the customer and project team will be set-up to review deliverables, obtain
customer acknowledgement that the final product meets their expectations and is aligned with the defined
project scope.

Copyright © 2020 Prologic ITS, LLC. All Rights Reserved
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PROLOGIC AND GETAC-A SOLID PARTNERSHIP

Getac Video has developed the most advanced and fully-integrated video solution for law enforcement
available today. Indeed, the Getac Video solution offers state of the art body worn cameras, in car video,
interview rooms, and backend digital evidence management, which can also effortiessly

manage digital evidence from other sources. Getac Video’s digital evidence software anchors the solution and
allows for virtually unlimited configuration and customization to fit City of Panama City Beach's needs.

To ensure City of Panama City Beach is able to fully utilize Getac Video's solution, we also provide best-in-
class customer support. From pre-project planning, training and deployment to end user support, Getac's
support team is available around the clock. Getac recognizes that even the best video solutions are worthless
without a dedicated team of support to help departments leverage the Getac Video Solution’s full

capabilities.

Addressing your specific needs, Getac also provides top notch training for administrators and officers.
Alternatively, Getac offers train-the-trainer training which focuses on training administrators at a detailed level;
train-the-trainer training is often the most efficient and effective. Regardless of your training choice, annual
training refreshers are also available.

We hope the following information will help you get a better feel for our product. Should you have any
questions, please do not hesitate to contact us.

Executive Overview

Getac Technology Corporation, a key subsidiary of MiTAC-Synnex Business Group, was established
in 1989 as a joint venture with GE Aerospace to supply defense electronic products. Getac is a publicly-traded
company generating nearly $1 billion in revenue annually. Getac develops and manufactures a wide range of
ruggedized electronics, including mobile video solutions, notebooks, tablet PCs and handheld devices for
military, police, government, communications, manufacturing and transportation applications. Getac's strong
R&D capabilities allow it to provide a high level of customization and all-aspect hardware-software integration
solutions.

Apart from the rugged computing business, Getac is also involved with the design and manufacture of
plastic and lightweight metal components. Getac is the world's third largest aluminum-magnesium alloy
producer.

Getac Video Solutions is a key component of Getac Technology Corporation's rugged computing
business. Getac Video develops state-of-the art mobile video solutions, including body worn cameras, in-car
video solutions, and interview room systems. Getac Video Solutions leverages the MiTAC-Synnex group’s
manufacturing and development expertise to produce Getac’s mobile video solutions in-house. As a result,
Getac Video Solutions is readily able to adjust product features to the rapidly evolving mobille video market.
The backing of a $29B technology organization allows Getac Video Solutions to compound resources across
engineering teams to deliver best-in-class products backed by our best-in-class service and warranties.

Getac Video Solutions prides itself on not being an off-the-shelf solution. We believe that no two
agencies are alike and thus our software should adapt to this philosophy. That is why we built in customized
forms and reports to give your agency the information you need at the touch of your fingers. Likewise, we
offer integration assistance with CAD/RMS systems and provide integration with other 3/ party systems,
sensors and cameras that allow you to create a Real Time Crime Center utllizing our software and hardware
in conjunction to solutions you already have in place. Getac Video Solutions offers advanced data analytics,
redaction and other sophisticated software tools to help make your job of managing digital evidence easier
with our customized digital evidence management interface. Our digital evidence management
system offers ways to collaborate on cases, share information internally and then provide easy access to files,
cases, videos and other assets that are critical for discovery or court.

Getac Video Solutions recognizes that there are risks associated with any technology deployment.
We have processes in place to minimize and control this risk, and when an issue arises, we are there

Copyright © 2020 ProlLogic ITS, LLC. All Rights Reserved
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to resolve the issue. Central to risk mitigation are our Project and Deployment managers who are assigned to
your project. Together, they have decades of experience handling farge, sophisticated and
complex data projects. Furthermore, we back our products by the best support in the
industry. We expedite shipping and replace your hardware in advance so you aren't waiting for a device to be
repaired. Getac Video Solutions firmly believes that a great user experience defines the success of our brand,
and we do everything in our power to provide best in class service and support.

On behalf of Getac Video Solutions and all of our employees worldwide, thank you for your
consideration and we look forward to making you part of the Getac Video Family!!

Warmest Regards,
The Getac Video Solutions Team

Business Continuity

Long term relationships require trust, and the expectation that business relationships can weather
hardships - whether economic or environmental.

Getac’s business continuity plan recognizes this need, and ensures that we will be able to support our
customers for years to come.

Due to the sensitive nature of Getac's business, Getac does not disclose its detailed disaster recovery or
business continuity plans. However, in the event of a business shock, our business is structured to
reduce:

Environmental risk

Key Man risk

Intellectual Property and Trade Secret risk
Employee Theft risk

e @ o o

These procedures are reinforced through employee training, business organization, and physical
safeguards. Some examples include:

1. All internal accounting and documents are stored in a redundant cloud system.
2. Ali software and code is stored in a redundant cloud environment.
3. Al planning tools such as JIRA confiuence are stored in redundant cloud.

4. Getac is distributed across muitiple countries with redundant teams capable of performing
transition tasks

5. All staff have laptops with secure VPN when remote.

6. Customer data is not stored on Getac premises. All client data is stored at the customer site or in
redundant cloud.

7. Many technical resources work dispersed outside of headquarters.

By diligently implementing procedures such as those above, Getac is able to meet its long-term business
goals - even in the face of unforeseeable events.

Compliance Standards and Certifications

Microsoft Azure Govemment is compliant with the following security standards:
CJIS

DRARS

DoD levels 5,4, and 2

EN 301 549

EU-U.S. Privacy Shield

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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6. FedRAMP

7. FIPS 140-2

8. GxP

9. HIPAAHITECH
10. IRS 1075

11. 1SO 20000-1:2011
12.1S0 22301

13. ITAR

14. MARS-E

15. NIST 800-171
16. NIST CSF

17. Section 508

18. WCAG 2.0

' See Compliance Offerings, Microsoft, available at https://www.microsoft.com/en-
us/trustcenter/compliance/complianceofferings (last visited Oct. 31, 2017).

Copyright ® 2020 ProLogic {TS, LLC. All Rights Reserved
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PRODUCT OVERVIEW-GETAC VIDEO SOLUTION

The Getac Video Solution is capable of handling all of law enforcement’s video evidence needs.
Standard elements of the system, including Body Worn Cameras, In-Car Video, interview Rooms, and
Real Time Command Center are easily deployable for departments of all sizes. All of these elements
connect all in one place to Getac Video Enterprise digital evidence management software. As a resuit,
departments utilizing the Getac Video Solution can manage all digital evidence using a single piece of
software for the ultimate in departmental efficiency. Departments can choose between cloud or self-
hosted data storage. A typical full deployment looks as follows:

Primary functionality includes:
e Body Worn Camera Solution - a fully integrated wearable camera solution with exceptional
battery life, durability and functionality in a small form factor that is capable of automatic triggering.
« Digital In-Car Video - a user friendly video recording system (Getac Video In-Car) that is often
capable of integrating with CAD, ticketing, wearable systems and other video data sources to provide
real time intelligence and situational awareness in critical applications.
« Backend Asset Management - a secure evidence and configuration management system (Getac
Video Enterprise) for searching and organizing in-car video. The solution allows mobile video,
interview room video, photos, reports and external data to be linked, easily managed and securely
shared.
« Mapping & Analytics - critical data and statistical insights into incidents, crime trends and force
deployment for the chain of command.
¢ Interview Room Video - An easy to use interview room recording system.
¢ Real Time Command Center - a comprehensive, integrated device solution for command staff
that enhances access to actionable information and imagery. Real Time Crime Center can collect
data from a range of sensors and cameras throughout the community and integrate this information
with the department’s existing situational information.

While Getac Video hardware is designed to collect evidence and provide situational awareness using in-
car and body worn solutions, Getac Video Enterprise enables the storage, organization and
management of media and metadata. Getac Video Enterprise analytics provides unparalleled data
insight that previously could not be collected and effectively mined for trends in a cost-

effective manner. The platform uses widely deployed technologies, secure open web standards, and
can be installed locally or on the cloud. This flexibility allows law enforcement organizations with all sizes
of IT budgets and resources to tap the benefits of an advanced solution at an affordable price.

The Getac Video System is designed not only to capture video, audio and images, but also to provide
situational awareness to officers on the ground. In addition to acquiring evidence from multiple camera
sources and audio devices, Getac Video is often capable of integrating data from other law enforcement
technologies, such as CAD, ticketing, speed detection, fixed surveillance, Automatic License Plate
Recognition and other systems. Once included, all media and data become searchable entities in a secure,
web-based asset management system (Getac Video Enterprise), allowing for easy retrieval and rapid
dissemination of information and assets.

All evidence uploaded from Getac Video may be geo-tagged, which allows it to be mapped when viewing
in Getac Video Enterprise. This data can also be processed and utilized by our optional Dashboard and
Analytics products to further enhance tactical and strategic decision-making. Force deployment and
incident information can be fed to the in-Car interface in the form of maps with data overlays.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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“ oy Data Flow Diagram--Cloud Storage
In an era of cloud computing, open technology standards, and data transparency, Getac Video believes
that proprietary systems designed solely to capture and store video severely limit the benefits of video for

faw enforcement.
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Preliminary Project Plan

Getac offers implementation services tailored to meet departmental needs. A sample preliminary project plan
follows:

~ DAYS ACTIVITY/MILESTONE PARTICIPANTS

Da?ﬁfi ‘1 Program Kick-off meeting - Getac Video Network/IT Support, Reseller,
: and Department Personnel

review and approve timelines and
milestonas based on estimated hardware
delivery dates

Day 2 10 [Installation and set-up of infrastructure  IT Support, Getac, Reseller, and
and system configuration Department Personnel
099112 b5  [End-to-end system testing IT Support, Getac, Reseller,
= ; and Department Personnel
Day 16 2 Advanced/IT Support and Installer Getac Video Trainers, Network/IT Support
Certification Training and Department Personnel / Vehicle
_ Installation Technician(s) o
Day 19 5 [Train-the Trainer” Training Getac Video Trainers and Department
Personnel
Day 25 5 |Pre-deployment testing and Department Personnel
configuration
Déy 31 1 [Support Staff & External Agency training [Trainers, Department Personnel and
_ |Additional Agencies
Day 33 1 |Pre “Go-Live" Meeting IT Support, Getac, Reseller
and Department Personnel
¥ —i 5 ‘7;-17."; w“ﬁ«. e S 7
DAYIOSR Hitakis  tGoiLive” IT Support, Getac, and Department
ot v Personnel

Day 37 2  Post-"Go Live” System checks IT Support, Getac Vldeo Reseller. and
Department Personnel

.[Oﬂstémer-’Aecepbanoe change order  [Department
geess implemented

Additional “Advanced/IT Support” and “Train the Trainer” training will be provided during each deployment as
needed. Should the Department prefer a more aggressive Implementation Plan, Getac Video is certainly willing
to consider reasonable modifications subject to final requirements.

Implementation services generaily include:

e Video Solution Architecture plan
Video system configuration and instaliation
Wearable camera device configuration if needed
Enterprise configuration to support wearable device
Administrator and End User Training

Copyright © 2020 ProLogic ITS, LLC. Al Rights Reserved
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Getac Video offers the following services for a typical implementation:

i.Davice Configuration and Rollout- Getac Video generally acts as the technical project
manager for the camera deployment. This includes coordination of training resources,
project plan creation and monitoring, management of hardware allocation, coordination
of hardware instaltation, and customer engagement on workflow policy. Getac Video
will configure the cameras per Department requirements. This includes configuration of
Wi-Fi, GPS, recording triggers, and image/recording settings as needed.

ii. End User Training- Getac Video recommends each end user attend a training course
on the operation of camera and Enterprise software. Product training is designed to not
only give the officer an in-depth knowledge of how the product operates, but also how
the system is designed to integrate and work within the city policy to ensure that not
only the proper events are being captured; but that the users are also working within
the framework established by policy. This class also includes in-depth training on the
Enterprise software. Training covers how searching works, advanced searching criteria,
file importing (including manual offloads), as well as running system reports. This is
typlcally done in a classroom setting with connections established to a server for
live training in a server client environment.

iii.System Administrator training- Getac Video trains relevant Department personnel on
the administration and operation of the Unified Evidence Management System. This
includes a complete architecture overview, Enterprise Administrator training,
Enterprise training, and break/fix training. During the Enterprise
Administrator training Getac will cover how to setup and manage rules for video
retention, manage active directory sync for users and groups, classification
management, and remote device management.

Documentation
Documentation is provided in a number of ways for users to access. Getac will provide user manuals, which
provide in-depth instructions; in addition, Getac will provide Quick Start Guides which are useful reference tools

for end users. User guides are also provided in the form of laminated hard copies for access at stations and
etectronic format for access on PCs.

Project Management and architectural diagrams and documentation are made available to designated
personnel upon completion.

The deployment timeframe for the Getac Video systems is project specific and can have many outside
determining factors such as storage type, total number of installations, triggers requested, vehicle types, and
even what vendor is completing the installations for a given agency. Each project will have a specific plan for
completion of ali project milestones which will be identified on the initial project kickoff mesting between the
customer, installers, reseller and Getac.
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TRAINING AND SUPPORT
The below constitutes a full training curriculum for body worn camera deployments. Abbreviated train-

the-trainer sessions focus on system administrator training, with the expectation that system
administrators will then train end users.

Course Description Prerequisites Duration  Class Size Method of Required
and Logation  Insiruction Attendees

Officer Training , iOfficars will' To be Hands-on ‘Officers;

f ‘he trained ‘determined predominantly; ‘Administrators
i e In phases, by octure

iwith each department

i ‘phased

iclass

minutes
fon

T T e T

rain the Tralner { ' ;System 1-2 days (8 To be Lecture; hahds- Agency must
Administrator Training ‘hours determined on identify in
each) by advence
department

Diagnostic Training ?S‘ystem As Needed To bs Lecture; hands- Administrators

‘Administrator Tralning getermined on
b by

department

As Needed To be Lecture Administrators
Hetermined
by
department
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STAFF TRAINING

System Administrator Training

System Administrator Training is a comprehensive, in-depth session covering all hardware and backend
features, use, maintenance, diagnostics, and security. This training session will consist of two primary parts:

A) a high-level conversational lecture and demonstration of the Getac Video Solution aimed
at the power user (i.e. system administrators). Part of this section will instruct on how to tailor
the Getac Video Solution to meet department goals.

B) An in depth, hands-on learning session focusing on practical use of the hardware and
backend.

Specific topics covered include:

Hardware Installation
Hardware details and specs
Best practices / Getac Video warranty standards and requirements
Hardware mounting locations
Integration to computer
Maintenance / Troubleshooting / Support
Optional accessories

End-User
Hardware (BWC, triggers, and accessories)
Logging into the Getac Video client and Enterprise
Features and functions of interface
Metadata
Viewing video on local machine
Video offloading
Viewing uploaded video
Best practices

IT / Networking
Server and software installation
Firewall details and configuration
Features and functions of interface
System Settings
Unit configuration {Templates, sensors and events)
Policies (Retention and Upload)
Permissions (User Group, Roles, Profiles)
Incidents and Forms (Incidents, Forms, Form Fields)
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The analysis job will then be submitted, and the redactions processed. Once the final video file is rendered,
the user will be informed via email.

GETAC SYSTEM WARRANTY

The Getac Video system carries a one year Advanced Warranty, which can be extended to 5 years. Getac
provides advance exchange on hardware for fast turnaround - usually same-day. A simple form is filled in
online and a replacement product is expedited to the client. Once the unit is replaced, the defective unit is
packaged and sent back using a pre-printed shipping label. See below for additional Getac warranty
information.

Getac’s warranty obligations for this hardware product are limited to the terms set forth below:

Getac warrants this Getac-branded office dock, vehicle dock, video and camera product, recording devices,
accessory, and hardware parts against defects in materials and workmanship under normal use for a period of
One (1) YEAR from the date of purchase by the original end-user purchaser (“"Warranty Period”). This
warranty only applies to products sold by Getac or its Authorized Distributors or Dealers and only where the
products are used and serviced within North America or its Authorized Service Providers territories. Warranty
coverage only applies to service carried out by a Getac Authorized Service Provider.

if a hardware defect arises and a valid claim is received within the Warranty Period, at its option and to the
extent permitted by law, Getac will either repair the defect at no charge, using new or refurbished replacement
parts, or exchange the product with a product that is new or which has been manufactured from new or
serviceable used parts and is at least functionally equivalent to the original product. A replacement product or
part, including a user installable part that has been installed in accordance with instructions provided by
Getac, assumes the remaining warranty of the original product or ninety (S0) days from the date of
replacement or repair, whichever provides longer coverage for you. When a product or part is exchanged, any
replacement product becomes your property and the replaced item becomes Getac’s property. Parts provided
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by Getac in fulfiliment of its warranty obligation must be used in products for which warranty service is
claimed.

Exclusions and Limitations

This Limited Warranty applies only to Getac-branded hardware products manufactured by or for Getac that
can be identified by the “Getac” trademark, trade name, or logo affixed to them. The Limited Warranty does
not apply to any non-Getac hardware products, co-branded hardware products (whether or not displaying a
“powered by Getac” trademark, trade name, or logo affixed to them) or any software, even if packaged or sold
with Getac hardware. Manufacturers, suppliers, or publishers, other than Getac, may provide their own
warranties to the end user purchaser, but Getac, in so far as permitted by law, provides their products “as is”.

This warranty does not apply to:

(a) loss or theft;

(b) fire;

(c) submersion;

(d) acts of god;

(e) acts of war;

(f) virus-inflicted damage;

(g) intentional misuse or abuse;

(h) improper maintenance or modification by anyone other than Getac or a Getac Authorized Service
Provider,

(i) a product or part that has been madified to alter functionality or capability without the written permission of
Getac;

(i) a product on which any Getac serial number has been removed or defaced;

(k) data recovery from hard drive failure;

() All consumable items; such as screen protection films, logo badges, labels, cleaning cloths, carry cases,
manuals, cables, straps, belts, holsters, tethers, stylus, digitizer pens and harnesses and any other options
and accessories not listed above or covered under a separate warranty.

(m) cosmetic damage that does not affect the functionality of the office dock, vehicle dock, video and camera
product, recording devices, accessory or hardware part, including but not limited to scratches, dents and
numerals, letters, icons and symbols silkscreened onto unit keycaps and numerals, letters, icons and symbols
silkscreened onto unit cabinet; or

(n) damage which occurs in shipment.

(o) negligence

(p) damage from accidents

(a) operation of product outside the published enviranmental or electrical parameters

(r) use of supplies or parts not meeting Getac's specifications

THIS PRODUCT IS NOT INTENDED FOR USE AS OR PART OF NUCLEAR EQUIPMENT/SYSTEMS, AIR
TRAFFIC CONTROL EQUIPMENT/SYSTEMS, OR AIRCRAFT COCKPIT EQUIPMENT/SYSTEMS, OR ANY
OTHER SYSTEMS THAT REQUIRE FAIL-SAFE PERFORMANCE. GETAC WILL NOT BE RESPONSIBLE
FOR ANY LIABILITY RESULTING FROM THE USE OF THIS PRODUCT ARISING OUT OF THE
FOREGOING USES. AIRCRAFT COCKPIT EQUIPMENT/SYSTEMS include class 2 Electronic Flight Bag
(EFB) Systems and Class 1 EFB Systems when used during critical phases of flight (e.g., during take-off and
landing) and/or mounted onto the aircraft. Class 1 EFB Systems and 2 EFB Systems are defined by FAA:AC
(Advisory Circular) 120-76A or JAA: JAA TGL (Temporary Guidance Leaflets) No. 36.

TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER
ORAL OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW,
GETAC SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES,
INCLUDING, WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF GETAC
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CANNOT LAWFULLY DISCLAIM STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT
PERMITTED BY LAW, ALL SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION
OF THIS EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY
GETAC IN ITS SOLE DISCRETION. No Getac reseller, agent, or employee is authorized to make any
modification, extension, or addition to this warranty. If any term is held to be illegal or unenforceable, the
legality or enforceability of the remaining terms shall not be affected or impaired.

EXCEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PERMITTED BY LAW, GETAC IS
NOT RESPONSIBLE FOR DIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL
THEORY, INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; LOSS OF
GOODWILL;LOSS OF REPUTATION; LOSS OF, DAMAGE TO OR CORRUPTION OF DATA; OR ANY
INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE HOWSOEVER CAUSED INCLUDING THE
REPLACEMENT OF EQUIPMENT AND PROPERTY, ANY COSTS OF RECOVERING, PROGRAMMING,
OR REPRODUCING ANY PROGRAM OR DATA STORED OR USED WITH GETAC PRODUCTS AND ANY
FAILURE TO MAINTAIN THE CONFIDENTIALITY OF DATA STORED ON THE PRODUCT. THE
FOREGOING LIMITATION SHALL NOT APPLY TO DEATH OR PERSONAL INJURY CLAIMS, OR ANY
STATUTORY LIABILITY FOR INTENTIONAL AND GROSS NEGLIGENT ACTS AND/OR OMISSIONS.
GETAC DISCLAIMS ANY REPRESENTATION THAT IT WILL BE ABLE TO REPAIR ANY PRODUCT
UNDER THIS WARRANTY OR MAKE A PRODUCT EXCHANGE WITHOUT RISK TO OR LOSS OF THE
PROGRAMS OR DATA.

Obtaining Warranty Service Please access and review the online help resources at www.getac.com before
requesting warranty service. If the product is still not functioning properly after making use of these resources,
please contact a Getac representative at (949) 681-2950. A Getac representative will help determine whether
your product requires service and, if it does, will inform you how Getac will provide it. Getac will provide
warranty service on products that are tendered or presented for service during the warranty period, as
permitted by law. In accordance with applicable law, Getac may require that you furnish proof of purchase
and/or comply with registration requirements before receiving warranty service. You may be responsible for
shipping and handling charges to obtain service under this warranty.

In any instance in which Getac issues a Return Material Autharization Number (RMA #), Getac must receive
the product(s) for repair prior to the expiration of the warranty period in order for the repair(s) to be covered by
the limited warranty service. If your product is capable of storing data or software programs, you should make
periodic backup copies of the data and programs contained on the product’s hard drive or other storage media
to protect your data and as a precaution against possible operational failures. Before you deliver your product
for warranty service, it is your responsibility to keep a separate backup copy of the system software,
application software and data, and disable any security passwords. You will be responsible for reinstalling all
such software, data and passwords. Getac and its authorized service providers are not liable for any damage
to or loss of any programs, data or other information stored on any media, or other non-Getac product or part
not covered by this warranty. Recovery and reinstallation of system and application software and user data
are not covered under this limited warranty.
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Pricing

Pricing includes a solution for a 60 Getac Body Worn Cameras. This solution includes a refresh of 60
Body Worn Cameras on the 30th month of the contract. Included with this solution for Panama City
Beach are double sided magnetic mounts for each body worn camera. A magnetic breakaway charger
is offered for charging during shift while the body worn camera is mounted to the officers. A charging
dock will be issued to each officer for charging at remote locations (home) to ensure a full charge at
start of shift. A single charging and offload dock will be available for 60 vehicles to offload body camera
evidence through the laptop over a cellular or WiFi connection in the field. Also available for 60 vehicles
will be a Bluetooth trigger box which automatically starts body camera recording based on any of the
configured /O sensors. Four multi-docks (8-port) will be issued to install in a location(s) for charge and
offload in a building. Each body camera will have unlimited Getac Managed Services and cloud
storage. Getac Managed Services includes unlimited log in access to the Enterprise software suite,
Case Management and access to Getac redaction software. This pricing also provides remote set up
of the Getac Video account and back end services, one day of on-site deployment services and one
day of on-site training sessions. All hardware includes a 5 year warranty.

Description Qty Price Each Total

Getac BC-02 with 30-month refresh and 5-year hardware warranty 60 |$ 731.80 S 43,908.00
Getac Body Worn Camera magnetic quick release charging USB cable 60 | S 63.76 $ 3,825.60
Getac Body Worn Camera dual side magnetic mount 60 |{$ 54,52 $  3,271.20
Getac Single Dock with 5-year hardware warranty for vehicle offload 60 | S 103.44 S 6,206.40
Getac Single Dock with 24W AC Adapter and 5-year hardware warranty for home charge 60 |$ 114.24 S 6,854.40
Getac 8-port Multi-dock with S5-year hardware warranty 4 15 1,425.38 $ 570152
Getac BlueTooth Trigger Box with 5-year hardware warranty 60 | S 188.25 S  11,295.00
Getac Cloud - Yearly Plan 4 {Cloud Unlimited, SW maintenance) 1st year 60 | S 565.00 S 33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance) 2nd year 60 | S 565.00 $  33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance) 3rd year 60 | S 565.00 S 33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance) 4th year 60 |$ 565.00 S 33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance) Sth year 60 |$ 565.00 $  33,900.00
Deployment Service, 1 Remote Setup Day / Up to 3 Days Onsite (Project/Training} 1 S 1,157.61 $ 1,157.61
Deployment Service, 1 {ay Project Deployment i 4$ 2,232.52 $ 223252
Deployment Service, 1 Day Training 1 1$ 2,232.52 S 223252
installation of Bluetooth Trigger Box 60 | S 195.00 $  11,700.00

5 YEAR TOTAL COST OF OWNERSHIP $ 267,884.77
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. Quotation (Open)

B Date
| Aug 05, 2020 08:58 AM
| EDT

@ Modified Date
¥ Aug 05, 2020 02:55 PM

ProL&gic (TS

Prologic ITS
106 Northpoint Parkway
Acworth, Georgia 30102

United States % EDT
(P) 866-923-0513 ;
Doc #
§ 15515 -revlofl
& Description

§ Getac Video Solutions

B SalesRep
B Madisettl, jessica
| (P) 8669230513

B Customer Contact
# Lindsey, Chad
8l clindsey@beachpolice.org

Customer Bill To Ship To
Panama City Police Department (PC0838) Panama City Pclice Department Panama Clty Police Department
Lindsey, Chad Payable, Accounts Wagner, Aaron
1209 E 15th St 1209 E 15th St 1209 E 15th St
Panama City, FL 32405 Panama City, FL 32405 Panama City, FL 32405
United States United States United States

Customer PO: Terms: Ship Via:

Undefined UPS Ground
Special Instructions: Carrier Account #:

Description } o - . Qey UnitPrice  Total

1 GETAC VIDEO SOLUTIONS INC. OVWX2MXXXXX1 60 $731.80 $43,908.00
Body Worn Camera {BC-02),64GB + FHD/HD/WVGA + WiFi + GPS + BLE, with refresh
at 30th month, includes 5 year hardware warranty

2 GETAC VIDEO SOLUTIONS iINC. ORB39X 60 $63.76 $3,825.60
Body Worn Camera (BC-02), magnetic quick release charging USB cable

3 GETAC VIDEO SOLUTIONS INC. ORB41X 60 $54.52  $3,271.20
Body Worn Camera dual side magnetic mount

4 GETAC VIDEO SOLUTIONS INC. ORB24X 60  $103.44 $6,206.40

Body Worn Camera (BC-02) - Single Port Dock (VD-02), dock ONLY with USB Extension
Cable and 5 year hardware warranty

5 GETAC VIDEO SOLUTIONS INC. ORB24U 60 $114.24 $6,854.40
Body Worn Camera (BC-02) - Single Port Dock (VD-02), includes USB AC adapter, USB
Cable (3.94 ft) with 5 year hardware warranty

6 GETAC VIDEQ SOLUTIONS INC. 0OD2DAU 4 $1,425.38 $5,701.52
Body Worn Camera (BC-02) - 8 Port Multidock with Datamover (MD-02D), includes
90W AC Adapter (US) with 5 year hardware warranty

7 GETAC VIDEO SOLUTIONS INC. OTX11X 60 $188.25 $11,295.00
Body Worn Camera Bluetooth Trigger Box (TB-02) with 5 year hardware warranty

8 GETAC VIDEO SOLUTIONS INC. OUAD41 60  $565.00 $33,900.00
Getac Cloud - Yearly Plan 4 (Cloud Unlimited, SW maintenance}

9 GETAC VIDEO SOLUTIONS INC. OUA042 60  $565.00 $33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance) 2nd
year

)10 GETAC VIDEO SOLUTIONS INC. 0UA043 60  $565.00 $33,900.00

Getac Managed Service & Cloud - Plan 4 {Cloud Unlimited, SW maintenance) 3rd year

11 GETAC VIDEO SOLUTIONS INC. OUA044 60  $565.00 $33,900.00

Getac Managed Service & Cloud - Plan 4 (Cloud Uniimited, SW maintenance) 4th year



# Description i Sl e e 2 U Qy Unts Prive Tatal
12 GETAC VIDEO SOLUTIONS INC. OUAQ045 60 $565.00 $33,900.00
5 Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance)} 5th year
\ 13 GETAC VIDEO SOLUTIONS INC. 0ZX01X 1 $2,232.52 $2,232.52

GETAC VIDEO SOLUTION ON-SITE CONSULTING

14 GETAC VIDEO SOLUTIONS INC. 0OZX04X 1 $1,157.61 $1,157.61
Getac Video Solution - Remote Setup, Configuration, or Pre-Testing - Per day

15 GETAC VIDEO SOLUTIONS INC. 0ZX07X 1 $2,232.52 $2,232.52
Getac Video On-Site Trainlng - Per day

16 ProLogic Professional Onsite Fleet Installation Services PROLOGICSVCS 60  $195.00 $11,700.00

Installation includes the list of items mentioned herein. All other parts and or
equipment not listed will be subject to additional installation fees.

Note: Customer will provide a continuous flow of vehicles each day to help reduce downtime during the project. Delays and or
downtime exceeding 30 minutes will be subject to additional T&M charges of $125.00 per hour.

Subtotal: $267,884.77

Tax (0.000%): $0.00
Shipping: $0.00
Misc: $0.00

Total: $267,884.77

Notes

Getac products are non-returnable per the manufacturer if opened, excluding damaged, defective, or DOA items.
Payment Terms: Net 30 Days.

After 30 days, unpaid balances are subject to a 1.5% handling fee per month (18% annual).

Warranty covers manufacturer defects only, excluding battery defects, unless explicltly stated hereln.
Dual-signed Scape of Work will be required prior to placing initial order.

Prices and tax rates are valid in the U.S only and are subject to change. Taxes represented in quotes are estimates and may vary from taxes
reflected on invoice (based on physical ship-to address).

Sales/Use tax is a destination charge (i.e., based on physical ship-to address on purchase order). Please Indicate your taxability status on
your PO, If you are tax exempt, please Include proper documentation. if you are not tax exempt, please calculate and include all applicable
tax on your PO.

Hardware cancelations may be subject to up to a 50% restocking fee.
See Terms and Conditions at www.prologicits.com/terms-conditions/

Quotes are valid for 30 days only and are subject to change without notice due to the imposition of new trade tariffs.
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References

ProLogic ITS References

Cobb County Police Department
Daniel Mangold

140 North Marietta Parkway
Marietta, GA 30060

Cell: 770-449-4181
Daniel.mangold@cobbcounty.org

Estimated 120+/- Patrol Cars (Completed)

Scope of work includes: installation of Whelen Light Bar, Whelen Siren, Havis Mount, Digital Alley In-Car
Cameras, Prisoner Cage, Prisoner Side Window Bars, Weapons Mount, Sliding Trunk Tray, Rear Deck
Lights, Rear License Plate Lights, Front Push Bar, Center Console, Utility Rocket or Modem and a Motorola
Radio.

Cherokee County Sheriffs Department
Sergeant Andre Bates

Andre Bates

498 Chattin Dr, Canton, GA 30114
Email: acbates@cherokeega.com
Cell: 770-367-7851

Georgia State Patrol & DOT
Eric Kent Fleet Manager

959 United Ave SE
Atlanta, GA 30316
Phone: (404) 699-4368
Cell: (404) 275-7203

Email: ekent@gsp.net

Estimated 50+ Tahoe's (Ongoing Instailation)

Scope of work includes: Installation of Havis Mount, Brother Printer, Jotto Console, Jotto Cage, Jotto Gun
Rack, Motorola Radio, Whelen Light Bar, Whelen Control Head, Code 3 Siren, WatchGuard Camera System
and all applicable antennas.

City of Shakopee

Philip Dubbe, Infrastructure Administrator
485 Gorman Street

Shakopee, MN 55379

Phone: 952- 233-9356

Email: PDubbe@ShakopeeMN.gov

Sold and installed 48 Getac Body Worn Cameras and 16 Getac In-Car Camera Systems with Cloud-based
storage.
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Agency Name

Florida Fish and Wildlife Commission

Street Address

620 S. Meridian St.

City, State, Zip Code

Tallahassee, FL 32399

Contact Person, Title

Chris Sella, Captain

Telephone Number

(850) 410-0656 Ext. 17131

Email Address

chris.sella@myfwc.com

Description

Getac Body Camera 2
842 BC-02 Body Worn Cameras
Estimated 980+ Total System Users

Dates for Performance and | February 2019
Project Duration

Agency Name Charleston PD
Street Address 180 Lockwood Dr.

City, State, Zip Code

Charleston, SC 29403

Contact Persaon, Title

Tony Elder, Deputy Chief

Telephone Number

(843)720-2365

Email Address

farrelip@charleston-sc.gov

Description

In-Car Video (200+ VR-X10 or Laptop, and ZeroDark Camera)
Body-Worn Cameras (400+ BC-01)
Cloud based storage

Contract Amount: Over $1 million

Dates for Performance and
Project Duration

2006 - 2016

Key Getac Project Team
Members

James Murphy, Sanford Goldstein, Tom Guzik
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Agency Name

Calcasieu, LA Parish Sheriff's Department

Street Address

5400 E. Broad St.

City, State, Zip Code

|_ake Charles, LA 70615

Contact Person, Title

Adrian Quintela, Officer

Telephone Number

(337)491-7908

Email Address

aquintela@cpso.com

Description In-Car Video (230+ VR-X10 and ZeroDark Camera)
Body-Worn Camera (430+ BC-02)
interview Rooms (19+)
On -Premise storage
Contract Amount: Approximately $2 million
Dates for March 2017 - March 2022
Performance/Project
Duration

Key Getac Project Team
Members

James Murphy, Kaleb McDaniel, Jared Hutchins, Sanford Goldstein,

Scott Worley, Tom Guzik
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Video Solutions

BODY-WORN CAMERA

nic, full KD vid

conclitions. With one of the smallest a

n the industry, more than 12 hours of full-shift
range of communication features, it

Bottomn View

Automatic Triggering

Using the Getac Bluetooth Trigger Box, agencies
can eliminate the concern of missing recordings
in the field Using Bluetooth Low Energy (BLE)
technology, the trigger box automatically starts
the BC-02 from sensor inputs including lightbar
activation, weapon release and many more

Built-in Wi-Fi, Bluetooth® & GPS

Built-in Bluetooth LE and Wi-Fi respond to
customizable triggers and provide wireless
ctivation when needed. Dedicated GPS
Jeotags assets and provides location
Video assets are automatically and securely
offloaded over Wi-Fi when in range.

sroviding complele situational

Top View

1

0 2
{73

In-field Tagging

Use the convenient category wheel to esasily
classify videos by up to four predefined
incident types. Our mobile app allows you to
view and organize videos on the device without
downloading or breaking the chain of custody

Flexible Mounting Solutions

Each department may use or wear the camera

differently, so we offer a host of veisatile

mounting clips to choose fiom, ncluding a chest

mount, pocket mount, molle mount, chest clip
and epaulette clip

GetacVideo.com

High-Fidelity Audio

Pairing the BC-02 with the VR-XID allows
audiio only recordings for interviews and
basic eviclence collection, reducing stoiage
needs on your servers and cloud accounts
It also allows you to teplace yous wireless
mictophone, making it a gieat twon-one
solution poviding belter auclio quality ancl
reducing equipment for the user to wear

MIL-STD
& P67

Rugged & Waterproof

The Body-Worn Camera stands up to the

most extreme envilonments, so (L can 4o

wherevel you go. Because it's IP67 and Mil

5TD 810G-certified, it can survive drops and

inpact and be used in the rain, dust ancl
extrerne temperatuies




info@getacvideo.com

Getac SPECIFICATIONS %~

Getac Video Solutions, Inc.
3600 American Blvd W, Ste 460
Bloomington, MN 55431

Video Solutions

Video Output Format: .MP4 (H.264)

Video Output Resolution: 1920x1080(1080p), 1280x7?0(720p) 640x480(480p)

Video Output Frame Rate: 30 fps

FOV (Field of View): 120°

Storage: 64 GB

Recording Time: >12 hrs**

Stand-by Time: >24 hrs**

Watermark: Supports Date/Time/Officer ID stamp overlay on video footage

Pre-record: Supports 10; 20; 30 seconds

Addtl. Supported Features: Covert recording mode, Instant record, Instant event classification, Footage bookmarking
Buttons: Power, Main, Category Wheel, Covert Switch

/O Interface: Docking x 1

Additional Features: GPS, Wi-Fi Offload, & Built-in RFID Tag

Connectivity Interface: Wi-Fi 802.11 b/g/n, Bluetooth LE

Power: Battery 4.2V, 3220 mAh; AC Adapter (Charging Dock} {5V, 2A, 10W, 100-240VAC, 50 / 601z}
Rugged Features: MIL-STD-810G, Vibration & 6 feet drop resistant, IF67

Environmental Spec: Operating Temp: -4°F to 122°F; Storage Temp: -40°F to 160°F

Dimensions (W x D x H}: 2.98" x 2.01" x 0.93"

Weight: 4.59 oz

Attachment Optlons: Pocket mount x 1, Molle Mount x1, Chest Clip x1, Chest Mount x1, Epaulette Clip x1,
Magnetic Mount x1, Magnetic Charging Cable x1

Warranty: 1 Year limited warranty*

o

ACCESSORIES

Magnetic Charging Cable Molle Mount Chest Mount

Charging Dock

) Magnetic Mount Chest Clip Pocket Mount

'For warranty terms and conditions visk www.getac com

**Battery pertormance wiit vary based on power management settings, video ri an and envi | chilk Aswilhaftb les, maxitmum capacily decreasos with time and uee and inay
aventuslly need o be replaced by a Getac service provider. Battery iife and charge cycles valy by use and settings
Copyright 2018, Getac. All Rights Reserved. Gaetac and Getac logo are either regi ks of trad ks of Getac technology VIMOSY18

Corporation In the Unitad States and/or other counirdes. Ail other trademarks are the property of their respective owners
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GETAC ENTERPRISE SOFTWARE
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ion {including on-scene video) from

. e \é 2 W rernote manager - of all your
devicas. Getac Enterp [t to handle any type of digital document

or video, making it an indi able resource for your age

0000
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Integrates with Devices Cloud or Self Host
All cameras and in-field devices are connecled and A comprehensive, cloud-based evidence management solution
integrated, sending valuable in-field data to the Cloud designed to handle digital assets obtained from in-car video solutions,
or to self-hosted servers. body worn cameras, mterview rooms and other digital devices.

A -
@®) o - ,__@___

Chain of Custody Evidence Management Productivity & Efficiency
All cameras and in-field devices are integrated Securely upload any digital video, image or Manual and automated evidence upload
through our class-leading VPU, which transmits document. Browse, view, classify and share capabilities. Once an asset is in the system,
securely to the Getac Cloud or self-hosted using a web browser Authorized personnel authorized personnel can easily search and
servers. The evidence is classified and the chain can easily search evidence by date, keywords, share secure links to evidence. No proprietary
of custody is preserved incident types and location video players required.

/ Microsoft
Azure

Government & Public Safety Organizations Communication & Decision-Making
Jesigned to meet the demands of government agencies and public When fully integrated, the Cloud serves as a knowledge
safety organizations using Microsoft Azure Government cloud. Role-based base and provicles historical and real-time analytics, critical

security authorization. Data is protected from deletion or alteration. incident mapping and remote device management.

GetacVideo.com




Getac  seecikications

Getac Video Solutions, Inc.
A 0 3600 American Blvd W, Ste 460
.) Video Solutions Bioomington, MN 55431

Standard Features
- Video Playback
- Redaction
- Cases
< AVL
+ Analytic Map
- Dashboard / Reports / Audit Logs
- Media Sharing
- Evidence Management
> Live Stream

Evidence Management
- Supports complex retention policies
* Strongest role and permission-tevel security tools in the industry
- Robust categorization and search functionality
- Active Directory, RFID, CAD and RMS support
- SSL, encryption and hash-based verification
- Full chain-of-custody tracking, including audit logs of all activity
- Completely browser-based solution
- GPS mapping, analytics and visualization features
- No per-seat software licensing

Cloud or Self Host

- Fully hosted, browser-based evidence management system

- Integrated with Getac Video

- Supports body-worn cameras from any manufacturer

- Upload and manage any digital asset

- Files stored in non-proprietary formats

- Secure evidence sharing and case management

- Supports complex data retention poficies

- Robust roles and permissions, including Active Directory support

- Dashboard provides immediate insights into evidence acquired and user activity
- Open standards allow easy integration with third-party systems such as CAD
- Massively scalable architecture supports petabytes of data

- SSL, encryption and hash-based verification

- Full chain of custodly tracking, including audit logs of activity

- Operates on the Microsoft Azure Government Cloud platform

: Flexible features and options

- Follows CJiS, ABA and IACP guidelines

+ Transparent and predictable pricing

*For warranty terms and conditions visit www.getac con
Copyright 2018, Getac, All Rights Raserved. Getac and Getac logo are eilher regi dtr ks of trad of Gatac Technolegy Caiporation VIMOSY18
In the United States and/or other ¢ All other trad: ks are the property ol thelr respactive owners h
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Request for Taxpayer
Identification Number and Certification

'y Department of the Treasury

}!ntemal Revenue Service » Go to www.irs.gov/FormW9 for Instructions and the latest information.

1 Name {as shown on your income tax return). Name Is required on this iine; do not leave this line blank.

ProLogic ITS, LLC
2 Buslness name/disregarded entity name, if different from above

Form w-9

. (Rev, November 2017)

Give Form to the
requester. Do not
send to the IRS.

3 Check apprapriate box for federal tax classification of the person whose name Is enterad on line 1. Check only one of the | 4 Exemptlons (codes apply only to
following sevan boxes. certain entitles, not Individuals; see

Instructions on page 3):

Os Corporation O Partnership [T Trustzestate

[J ndividuat/sole proprietor or Oc Corporation

single-member LLC Exempt payee code (if any)

E Limited liability company. Enter the tax classification (C=C cormporation, $=5 corporation, P=Partinership) C

Note: Check the sppropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC H the LLC I classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is code (If any)
another LLC that is not disregarded from the owner for U.S. tederal tax purposes. Otherwise, a single-member LLC that

[[] Other (ses instructions) »

is disregarded from the owner should check the appropriate box for the tax classiflcation of its owner.

(Appites to eccounts maintained outside the U.S)

5 Address (number, street, and apt. or sulte no.) See Instructions.
106 Northpoint Parkway, Building 2, Suite 350

Print or type.
See Specific Instructions on page 3.

Requester’s name and address (optional)

& City, state, and ZIP code
Acworth, GA 30102

7 Ust account number{s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avold
backup withholding. For individuals, this Is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entitles, it Is your employer identification number (EIN). If you do not have a number, see How fo get a

TiN, iater.

Note: If the account Is In more than one name, sese the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

Soclal security number

or
Employer identification number |

416 -{4| 1|01 114}19¢5

I Part Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2.1 am not subject to backup withholding bacause: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a resuilt of a failure to report all interest or dividends, or (c) the IRS has notifled me that | am

no longer subject to backup withholding; and
3. fam a U.S. cltizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) Indicating that | am exempt from FATCA reporting Is correct.

Certification instructions. You must cross out item 2 above if you have been notifled by the IRS that you are currently subject to backup withholding because
you have failed to report all interast and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage Interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an indlvidual retirement arrangement {IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the Instructions for Part 1I, later.

Sign
Here 3'.";‘2‘.?‘;‘221%@ S Auackh

Date > July 30, 2020

N/
General Instructions

Section references are to the Internal Revenue Code unless otharwise
noted.

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as leglsiation enacted
after they were published, go to www.lrs.gov/FormWae.

Purpose of Form

An individual or entity (Form W-9 requester) who Is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your soclal security number
{SSNj, Individual taxpayer Idsntification number (ITIN), adoption
taxpaysr identification number (ATIN), or employer Identification number

}(ESN). to report on an Informatlon retum the amount pald to you, or other

Jamount reportable on an information return. Examples of information
retums include, but are not limited to, the following.

* Form 1098-INT (interest earned or paid)

¢ Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1089-S {proceeds from real estate transactions)
* Form 1089-K {merchant card and third party network transactions)

* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tultlon)

* Form 1089-C (canceled debt)

* Form 1099-A (acquisition or abandonment of secured property)
Use Form W-9 only if you are a U.S. person (including a resident

allen), to provide your correct TIN.

If you do not retum Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What Is backup withholding,
later.

Cat. No. 10231X

Form W-9 (Rev. 11-2017)
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== Verify L Aoy

Company ID Number: 730441

To be accepted as a participant in E-Verify, you should only sign the Employer’s Section
of the signature page. If you have any questions, contact E-Verify at 888-464-4218.

Employer ProLogic ITS

Chris Crapps

Name (Please Type or Print) Title
Electronically Signed 11/22/2013
Signature Date

Department of Homeland Security — Verification Division

[USCIS Verification Division

Eame (Please Typs or Print) Title
lectronically Signed 12/03/2013
Signature Date

Information Required for the E-Verify Program

Information relating to your Company:

Company Name:ProlLogic ITS

Company Facility Address: 03 Poplar Creek Crossing

Canton, GA 30114

Company Alternate
Address:

County or Parish: |[CHEROKEE

Employer Identification
Number: ]464101495

Page 12 of 13 | E-Verify MOU for Employer | Revision Date 09/01/09 www.dhs.gov/E-Verify
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‘EVerify.

Company ID Number: 730441

North American Industry
Classification Systems
Code: P41

Administrator:

Number of Employees: [10to 18

Number of Sites Verified
for: 1

Are you verifying for more than 1 site? If yes, please provide the number of sites verified for
in each State:

. GEORGIA 1 site(s)

Information relating to the Program Administrator(s) for your Company on policy
questions or operational problems:

Name: Chris Crapps
Telephone Number:  (678) 458 - 8525 Fax Number:
E-mail Address: chris.crapps@prologicits.com

Page 13 of 13 | E-Verify MOU for Employer | Revision Date 09/01/09 www.dhs.gov/E-Verify
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Reports

System management

Version management (Auto-updater)
BWC Docking Stations - Multi and Vehicle
Active directory

Analytics

Live-View

Viewing and sharing media
Server/system maintenance

BWC Management

Officer Training

Officer Training focuses on the practical usage of Getac Video body worn cameras and software.
This training will take a pragmatic approach to the following:

Overview of hardware and features
-BWC, triggers, mounts, docks
Logging into the Getac Video client and Enterprise
Features and functions of interface
Metadata - what is it and how is it useful?
Viewing video on local machine
How to offload video
How to view uploaded video

Best practices / Tips and tricks

Command Staff Training

Command Staff Training will include both lecture, hands-on device, and backend training from a practical and
policy perspective. Unlike the Officer Training session, this class will delve into department policy objectives
and goals, and how the Getac Video Solution can be tailored to those goals. Specific topics include:

Overview of hardware and features
-BWC, triggers, mounts, docks
How to log into the Getac Video client and Enterprise
Features and functions of interface
Metadata
-What metadata is coliected?
-What other information can metadata be combined with?

-How can this metadata be used to assist the department real-time and in a predictive
capacity?

Viewing video on local machine

Copyright © 2020 ProlLogic ITS, LLC. All Rights Reserved

Page 26
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How officers offload video
How to view uploaded video

Best practices / Tips and tricks

Subject Matter Training For System Administrators

1. Train the Trainer Tralning

This class targets a small group of individuals for specialized training that will prepare them to teach other
personnel once the class has been completed. This is an intense, hands-on and lecture style class over the
course of 2 days; participants should have a propensity for learning new technology, and the ability to
communicate technological concepts. Once this class is complete, trainers will have a full understanding of
the Getac Video Solution and will be able to fully train other department personnel how to use the hardware
and software.

2. Security Profiles

This class will teach the basics of Roles, Profiles, and Groups within the Getac Video Solution; Getac
personnel will work with system administrators to help tailor the Getac Video Solution to match the
department'’s security needs. '

3. Diagnostic Training

This class is mandatory for system administrators and teaches them how to solve problems that may arise
with the Getac Video Solution. The class will help system administrators identify technical issues so that they
may be fixed within the department, or otherwise escalated to Getac for technical assistance when
necessary.

4. Maintenance Training

Maintenance Training will cover basic tips and tricks for Getac hardware maintenance; this class will be brief,
however, as most Getac hardware is maintenance-free.

5. System Administrator Foundations
This class covers foundational knowledge a system administrator should possess in order to make full use of

the Getac Video Solution. Topics covered include basic knowledge of networks, active directory and security.
This is a prerequisite for the full Systems Administrator Training.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved

Page 27



s ¢

ProL::gicITS

BODY CAMERA: BC-02

The Getac Video Body Worn Camera (BC-02) is the smallest, lightest, full-featured rugged body worn camera
available on the market for law enforcement. The Body Worn Camera boasts up to 12 hours recording time,
high resolution 1080p, IP67 and MIL-STD-810G ratings, and GPS, WiFi and RFID tag capabilities. The body
worn camera also features a configurable category wheel switch for rapid video classification, covert-mode, and
the ability to function as a wireless microphone for in-car video systems that otherwise require an additional
wireless microphone.

tebr

LED 2 Made Switeh

{Notmal/Covert)

Mictophone
<= Wheel Switch {4 Presets}
Main Button
(Start/Stop/Mark/Confirm
On/Olf Button;
WIT't Wake-up

Spreaket

The Getac body worn camera makes life easy for law enforcement officers with a multitude of mounting
options. These include, for example, magnet mounts, alligator chest clips, molle mounts, epaulette clips, chest
mounts, and pocket mounts. For easy, reliable video offload, Getac offers several options. These include a
USB single dock and 8-bay multi-dock (MD-02). A magnetic break-away charging cable is also available to
extend battery life in the field. Finally, the Getac bodyworn camera can be activated (“triggered”) via any 12
volt power source, including for example light bars, rifle locks, and door opening.

Mounting

Getac offers various BC-02 mounts for securing the BWC camera to various uniforms and surfaces. This
response includes double sided magnetic mounts.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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General Mounting Connections
Getac BWC Mounts have a standard tong and rail connection point with a spring release and sliding locking

mechanism. This section covers the basics of attaching, locking, and removing the BWC from any Getac
mount.

Attaching

The back of the BC-02 Camera contains two parallel tong groves that slide over the corresponding metal rails
on the mount. Attach the camera by sliding the tongs upward onto the mount rails until you hear a “click”
sound that the latch is engaged.

Locking

To lock the camera to the mount, first, attach the camera to the mount. Then locate the locking slider just
above the mount rails. Slide the locking slider alfl the way to the left. This prevents the release lever from
being triggered. To unlock, slide the locking slider all the way back to the right.

Release

The mount has a spring release lever that holds the camera in place on the mount. To release the camera,
the lock slider must be disengaged, then press the release lever down to release the camera from the mount.

Magnetic Mount
The Magnetic mount is designed to be versatile to mount in various locations. The magnetic mount can be
used with the curved metal backplate or a second magnet plate for an improved hold strength and stability.

s TSy

Specifications

Body Worn Camera - BC-02
Video Qutput Format: .MP4 (H.264)
Video Output Resolution: 1920x1080(1080p). 1280x720(720p), 640x480(480p)
Video Output Frame Rate: 30 fps
FOV (Fisid of View): 120°
Storage: 64 GB
Recording Time: >12 hrs®
Stand-by Time: > 24 hrs*
Watermark: Supports Date/Time/Officer ID stamp aveilay on video footage
Pre-record: Supports 10; 20; 30 seconds
Additlonal Supported Fealtures: Covert recording made, Instant record, Instant event classification, Faotage bookmarking
Buttons: Power, Main, Category Wheel, Coverl Switch
/0 Interface: Docking x 1
Additional features: GPS, Wi-Fi Offload, & Built-in RFID Tag
Connectivity Interface: Wi-Fi 802.11 b/g/n, Bluetooth LE
Power: Battery 4.2V, 3220 mAh; AC Adapter/Charging Dock (5V, 2A, 10W, 100-240VAC. 50/ 60Hz)
Rugged Features: MIL-STD-810G, Vibration & 6 faet drop resistant, iP67
Environmental Spec: Operaling Temp: -4°F to 122°F; Storage Temp: -40°F to 160°F
Dimensions 2.98" x 2.01" x 0.93"
Waeight: 4.69 oz
Attachmant: Packet mount x 1, Molle Mount x1, Chest Clip x1,Chest Mount x1, Epauletle Clip x1, Magnetic Mount x1,
Magnetic Charging Cable x1

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Single Dock - VD-02 & VD-02 +
Power Adaptor: Via USB (5V 2A)
/O Interface: Attached 1.4' USB Cable, 1 BC-02 docking port
Mounting Options: Included rear mounting bracket, 4 bottom anchor points
Environmental Spec: Operating Temp: 32°F to 122°F; Storage Temp: -40°F to 160°F
Dimenslons 3.54" x 3.15" x 1.97"
Weight: 5.4 oz

Multi-Dock - MD-02
Operating System: Windows 10 loT
Processor: Intel Aton CPU 1.44GHz
Memory: 2GB (eMMC 32GB)
Storage: 1 TB SATAHDD
Display Interface: 1 HDMI Port
Powaer Adaptor: 30W AC
1/0 Interface: 1 Ethernet Ponrt, 2 USB Ports, 8 BC-02 docking ports.
Mounting Options: Table, Wall, 19" Standard Rack
Environmental Spec: Operating Temp: 41°F 1o 95°F; Storage Temp: -40°F to {60°F
Dimensions 17.5" x 3.46" x 3.75"
Weight: 6 ib

Standard and optional features vary depending on purchaset! conliguration and options selected. Specifications subject i change wilhout notice

* Bellery performance will vary based on power managemant seltings arxl environmental conditions. As wilh all baiterles, maximum cepacily decreases wilh tima and use and may
e ity need 1o be rep! by a Getac service provkier. Battery life and charge cycies vaiy by use and setiings

** CFas\ card and ftash thumb drive soid separately.

1 For wamranly termns and conditions visk www.qetac.com

EVIDENCE MANAGEMENT

Getac Video Enterprise is a complete asset management and retrieval solution that allows authorized users to
securely browse, view, tag, and share evidence captured by both the Body Worn and In-Car systems. It also
acts as a knowledge base by providing historical and real time analytics. The system gives the chain of
command critical information such as live video streams, up to the minute crime maps, officer saturation efforts
and incidents in specific areas of interest. Communication and decision-making are significantly enhanced
providing commanders the ability to make informed decisions in critical time sensitive environments. Getac
Video allows authorized administrators to create new roles for highly specific tasks, such as viewing or sharing
media assets.

Getac Video Enterprise is a web-based application securely accessed using a browser. No desktop software
needs to be installed and all users with proper security credentials will be able to access the system. Two factor
authentication is avalilable. No per-seat licenses are required and the system may be used as long as the
department maintains annual support for the clients.

Backend Features:

Fully integrated with Getac Video In-Car and Body Worn Solutions

Browser based evidence and data management system

Assets stored in non-proprietary formats (H.264, MPEG-2, JPEG, PNG)

View pre-recorded or live video from units in active deployment

Situational Analysis - real time and historical mapping of incidents and events
Saturation Analysis - real time and historical mapping of unit deployment
Customizable command dashboard provides immediate insight into force activity
Case management and evidence sharing tools

Open standards allow easy integration with third party systems (e.g. CAD)

WoOoNOTHAWN~

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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10. Utilizes widely deployed and stable tech (i.e. Windows Server, SQL Server)
11. Secure and highly scalable
12. Installed locally or cloud hosted options

Asset Management

Getac Video is a browser-based system that supports storage of common file formats (e.g., H.264, MPEG-2,
Windows Media, JPEG, PNG). The system allows personnel to search media by case number, officer, unit,
time/date and other metadata fields, which streamlines the retrieval process and reduces time spent preparing
for court presentation. Authorized users can share secure links to stored assets with defined expiration
periods via email. This functionality helps eliminate CD/DVD burning to fulfill requests and saves valuable
time when responding to Freedom of Information Act (FOIA) and other requests.

Reporting

Getac Video Enterprise provides HTML reports and all data is exportable in common formats, including CSV
and PDF. Since the solution is a SQL Server based application, new reports can also be generated to suit
specific needs. User actions and automated event through the In-Car, Body Worn and Enterprise systems are
logged, including:

e In-vehicle software and hardware events - date/time, officer(s) ID, unit D, vehicle ID, software
version, power, startup, speed, GPS, doors, siren and light bar, system status/failure, hardware
component status/failure, third party hardware and software events

« Body Worn software and hardware events - date/time, officer(s) ID, software version, power, startup,
system status/failure, hardware component status/failure, third party hardware and software events

e Assets captured/recorded - dateftime, officer(s) 1D, unit ID, vehicle ID, software version, hardware
version/ID/manufacturer, GPS, file size, video length, file ID, hash verification

e Assets transferred, viewed, shared and edited (allowable based on agency rules) - date/time, user 1D,
unit ID, file 1D, hash verification, destination

» Assets purged or deleted (retention policies may be driven by multiple, configurable metadata
elements, such as form type, incident, tags and bookmarks) - date/time, user ID, unit ID, file ID, hash
verification

«  Unit configuration changes - modification, unit iD, user ID, time/date

Role Based Security

Role based security is provided throughout and the system supports Windows Active Directory Services and
LDAP. The solution allows an authorized administrator to create new roles for highly specific tasks and users
with tailored functionality in the field.

Analytics & Mapping

in addition to media asset management and retrieval capabilities, Getac Video Enterprise is a knowledge
base of rich, actionable information. The analytics toolset provides real-time and historical statistics with
jocational feedback allowing for more effective deployment. This functionality includes incident maps for
specific areas of interest (if integrated with CAD and other third party systems data) and detailed information
on officer saturation efforts when GPS is deployed. Incident and patrol reports in a “crime map” format allow
for more effective enforcement while up-to-the-minute snapshots of patrol areas provide better civilian and
officer safety. Historical measurements of officer's time and location also help improve future force
deployment. These analytics tools can uncover crime patterns so that police departments are able to shift
from reactive enforcement to proactive crime prevention.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Command Dashboard

A customizable command dashboard that provides immediate insight into force activity is also available within
Getac Video Enterprise’s centralized management toolset. The dashboard interface provides administrative
users with snapshot views of real time activity. individual users can customize these components for their own
specific needs. Available components include but are not limited to real time unit location, status and health;
media search, upload status and duration; media, unit and incident maps.

Case Management

Getac Video's case management tools allow multiple assets (such as a series of images and videos) to be
consolidated into one “case” for management, viewing and sharing. Cases can be specific to a certain subject
and are defined by a grouping of media files (evidence) in the form of documents, links, text snippets or
multimedia. A case generally relates to a real world incident and is an attempt to gather the data dispersed
throughout the system at a single common place. Individual video assets or cases can easily be shared with
approved users in a secure fashion. CAD integration allows multiple assets with the same incident ID to be
linked automatically.

Exporting Evidence to Physical Media

Getac Video Enterprise allows evidence to be saved to media (i.e. DVD, CD, USB, SD, CF, SSD). Assets may
be saved to removable media in the vehicle given assigned permissions. Regardiess of the method, all
actions are entered in the audit log.

System Configuration & Management

Getac Video Enterprise maintains all configurations from the centralized host server and pushes this
information to individual systems. This includes version updates, camera settings (frame size, rate, bitrate)
audio recording levels, pre/post recording duration, live view frame size and rate, upload location, and many
other features (see partial list below). For example, pre/post recording lengths can be changed dynamically as
desired to meet departmental requirements. Access to these settings (and others such as time sync
methodology) is restricted to authorized administrators and end users are prevented from altering unit
configurations. Alt units are synchronized with Enterprise (server, database and storage) time, which is
synced with Global Time (NTP based). Microsoft time synchronization methodology is utilized to ensure that
all solution components (hardware, media assets, metadata) remain synced. GPS may also be used as the
primary time source with system time as secondary. GPS time and system time are both captured at the time
of (and throughout) recording and remain associated with any video throughout its lifetime.

Redaction

Various redaction methods are available, including manual, and automated as outlined below.

Utilize the redaction tools to make clips, mute audio, blur faces (objects) or entire scenes natively within Getac
Enterprise. Redaction is accessed on an individual asset’s page. If multiple videos must be redacted, the
asset bucket function is useful to collect the desired assets in one location for bulk actions

The Asset Viewer Page will now load with a new redaction panel to the right of the player. (The breadcrumb
map is moved to below the player window).

There are five redaction types; clip, segment, blur, audio, and facial. Use the redaction panel to add
various redactions along the video timeline.
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Clip

The clip function allows you to remove unwanted time from the beginning and end of a video, essentially
trimming the video to the desired length.

Segments

Similar to the Clip function, segments provide more granular control to select partial “segments” of an entire
video to be pulled out and stitched together to make a shorter, targeted video file. Also, use segments to
remove unwanted sections from the middie of a video recording. You may use as many segment timelines
as needed on a single video. If any two segments have overlapping timepoints, the overlapping timecode
will be shown twice in the final rendered redacted video file.

Once you have created and set all desired segments, add a “Join Segments” redaction element to stitch the
segments into one timeline. The Join Segments redaction element will show the new stitched video duration
just below the Join Segments redaction row.

Blur

Use the Blur function to obscure faces and objects (Examples: Weapons, License Plates, Logos). The blur
function adds a static container box that can be moved and resized to the desired position to obscure the
desired content. The Blur redaction timeline also has a value slider to set the blur level form 0-

100%. Adjusting the value slider will provide a real-time preview of the blur effect.

To biur the entire frame, resize the biur container box to the full size of the video player window.

When dealing with objects/faces in motion, create multiple blur elements and stager their time, position, and
size to cover the object/face’s path through the video.

Audio Mute/Beep

The Audio redaction has two functions. You can either obscure audio with an audible beep or mute the
audio track completely. By default, the audio redaction will add a loud beep sound replacing the desired
section of audio. Adjusting the volume slider down will lower the intensity of the audio beep replacing the
video audio. To completely mute the video audio track, set the volume slider to 0.

Microsoft Facial Redaction

Adding a ($) Microsoft Facial Redaction element will analyze and find all faces in the video and biur
(obscure) all found faces. As the ($) implies, this redaction is a paid service and is charged per use. Upon
save, the video will be sent to the Microsoft service for redaction. The user will be informed via email, once
the redaction/analysis job is complete.

Analyze
Similar to the Microsoft Facial Redaction, the Analyze function will find all faces in the selected video. The
primary difference is that Analyze will show you the found faces, and let you select the desired faces

(individuals) to blur (obscure) in the video. The Analyze function is separate from the redaction panel (all
other redaction options).

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved

Page 33



