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Community Announcements

SeelLife Project. The City has partnered with Sunshine Art Center for a community wide
public art project called Seelife Project. We hope to place sea life sculptures on city
properties and rights-of-way throughout the community. Application deadline is October
16. Brochures are in the lobby and information is on our website.

The Florida League of Mayors and the Florida League of Cities are sponsoring a statewide
essay contest titled “If | were elected Mayor . . .” This contest is offered to all sixth,
seventh, and eighth-grade students in public and private schools. Students are
encouraged to write about Home Rule, which means that city officials live and work
closest to residents, so they should get to decide how to govern their city. First, second
and third place awards will be given. Entry deadline is January 29. All details on the
contest are available on our website under “News,” and there is a link on our City
Facebook page.

10/2-4 USSSA Fastpitch Frank Brown Park

10/3-4 National Soccer Events: PCB Sports Complex
PCB Southern Cup

10/4 Lower Flags to half-staff on Sunday, 10/4 for National

Fallen Firefighters Memorial Service Weekend.

10/9-11  Pirates of the High Seas Fest (Virtual) Pier Park/Grand Lagoon

10/10-11 AHS Soccer Tournament PCB Sports Complex
10/10-12 PFG Fastpitch PCB Sports Complex
10/17 Gulf Coast School for Frank Brown Park

Autism’s Color Run
10/17-18 WSL Fall National & Seniors PCB Sports Complex

10/19-25 Lobster Festival & Tournament Schooner’s Beach Club
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The Regular Meeting of the City Council of the
City of Panama City Beach, Florida, and when
permitted or required by the subject matter, the

Panama City Beach Community
Redevelopment Agency, held on August 13,
2020.

ROLL

MAYOR MARK SHELDON

CITY MANAGER;:

COUNCILORS: TONY O’'ROURKE

PAUL CASTO INTERIM CITY CLERK:

PHIL CHESTER JO SMITH

GEOFF MCCONNELL CITY ATTORNEY:

MICHAEL JARMAN AMY MYERS

Mayor Sheldon called the meeting to order at 9:00 A.M.

Pastor Ramon Duvall of the Beachside Fellowship Church gave the invocation
and Councilman McConnell led the Pledge of Allegiance.

Mayor Sheldon read the Community Announcements. Ms. Ward also gave a short
presentation on the City’s 50" anniversary, August 12, 1970, which marked the first

meeting of the City Council of the City of Panama City Beach after the merger of four
smalier cities.

The Minutes of the Regular Meeting of July 9 and the Special Meeting of April 30,
2020 were presented for approval.

Councilman Jarman made the motion to approve the Minutes as written.
Second was by Councilman McConnell and the motion passed by unanimous roll
call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

Mr. O'Rourke asked to move Firefighter Liman Mahmud's presentation to August
28™" as he was unable to attend tonight. He added that Consent Item #3, “Resolution
20-145, Bid Award- City Parks Lawn Mowing and Landscape Maintenance
Agreement” would be tabled until the next meeting. There were no objections.

Councilman Chester made the motion to approve the Agenda as amended.
Second was by Councilman Casto and the motion passed by unanimous roll call
vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
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Counciiman Chester Aye
Mayor Sheldon Aye

PRESENTATIONS
1 MR. CHRIS TILLEY, PIER PARK MALL MANAGER- ROAD CLOSURES. Mr.
Tilley explained the request for the road closures and said his tenants almost 100%
approved. He said this was a safety issue and well received. He said the roads were
open now but he was concerned about the weekend.

PUBLIC COMMENTS - NON-AGENDA BUSINESS (LIMITED TO THREE MINUTES)
Mayor Sheldon opened the floor for Public Comments.

1 Mr. Gary Beck. Mr. Beck spoke of the Constitution and the Bill of Rights, stolen
inventions and BP funds, and media attacks.

With nothing further, The Mayor closed the Public Comments section.

AMENDED CONSENT AGENDA
Ms. Smith read the Amended Consent Agenda by titles.
1. APPROVAL OF THE MASTER SURPLUS LIST. These items are to be removed
from the Master Audit List. STAFF RECOMMENDS APPROVAL. By approval of this
matter in the Consent Agenda, the City Council makes a finding of surplus for these
items and approves their removal from the Master Audit List.
2, RESOLUTION 20-144, BID AWARD- APPROVING AUCTIONEER FOR ONLINE
AUCTION SERVICES. “A Resolution of the City of Panama City Beach, Florida,
approving an Agreement with Florida Auction Network, LLC, to provide Online
Auctioneer Services on a commission basis for a fee of 5% of the total proceeds
received.”
3. RESOLUTION 20-145, BID AWARD- CITY PARKS LAWN MOWING AND
LANDSCAPE MAINTENANCE AGREEMENT. Tabled.
4* RESOLUTION 20-151, CHANDLER AND ASSOCIATES OF PANAMA CITY,
INC., MASTER SERVICES AGREEMENT. “A Resolution of the City of Panama City
Beach, Florida, approving an Agreement with Chandler and Associates of Panama City,
Inc., for the Professional Appraisal Services in the amount of $36,735.”
5. RESOLUTION 20-147, BID AWARD- CITY PARKS CHEMICAL
APPLICATIONS. “A Resolution of the City of Panama City Beach, Florida, approving an
Agreement with Gro Pro, LLC, for chemical application in City Parks in an amount not to
exceed $22,500.”
6. RESOLUTION 20-152, RAFTELIS UTILITY IMPACT FEE REVIEW. *“A
Resolution of the City of Panama City Beach, Florida, approving an Agreement with
Raftelis Financial Consultants, Inc., to undertake an Impact Fee Evaluation for $13,890.”
7. RESOLUTION 20-153, AMENDMENTS TO FINANCIAL MANAGEMENT
POLICIES. “A Resolution of the City of Panama City Beach, Florida, approving
Amendments to the City's Financial Management Policies.”

Councilman McConnell made the motion to approve the Amended Consent
Agenda. Second was by Councilman Chester and the motion passed by
unanimous roll call vote recorded as follows:

Councilman McConnell Aye
Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
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Mayor Sheldon Aye

REGULAR AGENDA- DISCUSSION/ACTION

ITEM 1 PLAT, BREAKFAST POINT PHASE 4-A, PUBLIC HEARING. Ms. Myers
explained this Plat with the residential lots located in the County. The City dealt with the
stormwater for the Plat.

Ms. Myers asked the Councilors to give their Jennings Disclosures. Councilman
Jarman knew the location and had spoken with no one. Councilman McConnell knew
the location and had spoken with no one. Councilman Chester knew the location and
had spoken with no one. Councilman Casto knew the location and had spoken with no
one. Mayor Sheldon knew the location and had spoken with no one.

Mayor Sheldon opened the Public Hearing at 6:18 P.M.

1 Mr. Scott Heiland. Mr. Heiland asked the City to delay approvai of the Plat to use
as leverage against St. Joe to help the homeowners as some of their green areas had
not yet been completed.

2 Ms. Erin Simmons. Ms. Simmoens spoke of the HOA issues and that the residents
were concerned as only one exit was planned for the area. She said no parks were on
the plat even though she understood the City required green spaces. She said the
County had no shade structures.

With no further comments, the Mayor closed the Public Hearing at 6:23 P.M. Ms.
Myers explained the Plat and confirmed the dedication to the Association of the common
areas. Ms. Jenkins said the City only dealt with the stormwater ponds. She said the
drainage easement had been properly noticed for this Hearing and the City had
resources to maintain those ponds. Mr. Leonard said two ponds were in City limits and
they complied with the LDC. He said the Plat followed the County reguiations and the
City had no jurisdiction.

Councilman McConnell said that any dispute between the HOA and St. Joe would
be a civil matter. The City had no standing or jurisdiction in that matter. Councilman
Jarman concurred. Councilman Chester asked Mr. O'Rourke if he had spoken with St.
Joe and Mr. O'Rourke responded no. Councilman Casto said Ms. Myers had
recommended approval and there was no legal way the City could deny the Plat. Ms.
Myers added that the development request was complete. Councilman McConnell
suggested the homeowners speak with the County Commissioners as much of the
project was in unincorporated portions of Bay County.

Councilman McConnell made the motion to approve the Plat. Second was
by Councilman Chester and the motion passed by unanimous roll call vote
recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 2 ORDINANCE 1529, AMENDING BEACH BONFIRE REGULATIONS, 2N0
READING, PUBLIC HEARING. Ms. Myers read Ordinance 1529 by title. Mayor
Sheldon opened the Public Hearing at 6:30 P.M. and called for comments. There were
none. He closed the Public Hearing at 6:30 P.M. Mayor Sheldon asked Chief Morgan if
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he agreed with the Ordinance and the Chief responded affirmatively. Councilman
Jarman said this would streamline the process.

Councilman Casto made the motion to approve Ordinance 1529. Second
was by Councilman Jarman and the motion passed by unanimous roll call vote
recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 3 ORDINANCE 1535, CODE ENFORCEMENT AUTHORITY, 2"° READING,
PUBLIC HEARING. Ms. Myers read Ordinance 1535 by title. Mayor Sheldon opened
the Public Hearing at 6:33 P.M. and called for comments.

1 Mr. Gary Beck. Mr. Beck spoke of Bay County Code Enforcement taking pictures
at his property and destroying his tools. He elaborated.

With nothing further, the Mayor closed the Public Hearing at 6:36 P.M. Mayor
Sheldon asked if there were any questions or. comments from the Council and there
were none.

Councilman McConnell made the motion to approve Ordinance 1535.
Second was by Councilman Chester and the motion passed by unanimous roll call
vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 4 RESOLUTION 20-148, STRATEGIC PLAN. Ms. Myers read Resolution
20-148 by title. The Mayor called for Public Comment and there was none. Mr. O’'Rourke
gave a short, detailed presentation with the Strategic Plan serving as the roadmap to
achieve the City's vision and the mission that the City was committed to achieve. He
spoke of the core values and being fiscally responsible. He said a business plan would
be produced which would operationalize this Strategic Plan and to look at the Plan every
six months since it was a living document.

Mayor Sheldon complimented Mr. O’'Rourke and Ms. Ward on the great job for
this Strategic Plan and its being a great work product. Councilman McConnell thanked
Mr. O’'Rourke and the community for their input. Councilman Jarman thanked the
committee members who participated in its creation. Councilman Chester said it would
be a working document and a wish list with the City being frugal with our funds.
Councilman Casto gave kudos to Staff for the good job.

Councilman Chester made the motion to approve Resolution 20-148.
Second was by Councilman McConnell and the motion passed by unanimous roll
call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye
4 Regular Meeting

August 13, 2020



ITEM 5 COVID ACTION PLAN UPDATES. Mayor Sheldon called for public
comments and there were none. Mr. O'Rourke said Staff had been tracking the virus and
the concern remained with the positivity rate. He said the numbers were diminishing and
the recent steps by Council had made a difference. Mayor Sheldon spoke of the testing
site at Frank Brown Park for the residents. He thanked Mr. Ponek and Staff for their
efforts. Councilman Jarman spoke of his concern for the-hospitals and that he was not
ready to drop the usage of masks as they were siill busy with COVID cases. He
recommended that the Council revisit the mask issue in two weeks. Councilman Casto
said most people were trying to do the right thing and he agreed to delay action on the
masks for another two weeks. He said the City could not stand another shutdown. Mayor
Sheldon said no one loved wearing the masks but the numbers were not yet at the point
to lift the mask mandate and recommended that the issue be revisited in two weeks. He
said he hoped the hospitals would get back to elective care and more test locations
would help. Councilman McConnell said the members at the dais were not wearing
masks because they were socially distanced. Ms. Myers asked the Mayor to reopen the
public comment period after she read the Resolution.

Ms. Myers read Resolution 20-150 by title. Mayor Sheldon reopened the floor for
public comments and there were none. He closed the floor for public comments.

Councilman Casto made the motion to approve Resolution 20-150. Second
was by Councilman Jarman and the motion passed by unanimous roll call vote
recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 6 RESOLUTION 20-154, PUBLIC SAFETY ADVISORY COMMITTEE
CREATION. Ms. Myers read Resolution 20-154 by title. The Mayor called for public
comments and there were none. Mr. O’'Rourke said this Committee would be uniquely
focused on public safety and beach safety, and add value to the City. The Mayor asked if
there were any questions or comments, and there were none.

Councilman McConnell made the motion to approve Resolution 20-154.
Second was by Councilman Chester and the motion passed by unanimous roll call
vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 7 APPOINTMENT OF COUNCIL LIAISON AND PUBLIC SAFETY
ADVISORY BOARD. Mayor Sheldon opened the floor for public comments and there
were none. He then asked the Council members for a nomination for the Council Liaison.
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Councilman McConnell made the motion to nominate Councilman Casto as
the Council Liaison. Second was by Councilman Chester and the motion passed
by unanimous roll call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye
Mayor Sheldon asked for the Council members to make their nominations:
Councilman Casto- Ray Maulbeck
Councilman Chester- J R Hott
Councilman McConnell- Ken McVay
Councilman Jarman- Steve Nagy
Mayor Sheldon- Pau!l Bonnette

Councilman Chester made the motion to approve the slate for the Public
Safety Advisory Committee. Second was by Councilman McConnell and the
motion passed by unanimous roll call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 8 RESOLUTION 20-155, TASK ORDER 2020-01 FOR PCB PARKWAY
NORTHSIDE SIDEWALK PROJECT AND BUDGET AMENDMENT #51. Ms. Myers
read Resolution 20-155 by title. The Mayor opened the floor for public comments.

1 Mr. Jim Slolina. Mr. Slolina thanked the Council for their help in this matter.

2 Ms. Erin Simmons. Ms. Simmons asked why not sidewalk all of the Parkway.

With no further comments, the Mayor closed the public comments section of the
meeting. Councilman McConnell said the Parkway was a state road. Mayor Sheldon
said the Nautilus Street traffic light slowed the traffic and that the plan was to keep the
people on the northside of the Parkway. Councilman McConnell said this would alleviate
crosswalks and other problems. Councilman Chester asked Ms. Jenkins if this was part
of the school sidewalk grant. Ms. Jenkins responded negatively and that Staff was
continuing to apply for grants.

Councilman Jarman made the motion to approve Resolution 20-155. Second
was by Councilman McConnell and the motion passed by unanimous roll call vote
recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheidon Aye
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ITEM 9 APPOINTMENT TO EXAMINING BOARD. The Mayor opened the floor for
public comment and there was none.

Councilman McConnell made the motion to appoint Mr. Rick Ehle to the
Examining Board. Second was by Councilman Chester and the motion passed by
unanimous roll call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 10 JARMAN APPOINTMENT TO ECONOMIC DEVELOPMENT ADVISORY
COMMITTEE. Mayor Sheidon opened the floor for public comments and there were
none. Councilman Jarman nominated Ms. Robyn Evans for his choice for the
Committee.

Councilman Chester made the motion to approve the slate of the Economic
Development Advisory Committee. Second was by Councilman McConnell and the
motion passed by unanimous roll call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 11 DISCUSSION- PUBLIC ART PROGRAM. Ms. Helen Ferrell said they had
been working on a project about sea life with plans to purchase statues and place them
at strategic locations within the City. She said this would be something for the community
and get them involved. She said the City could be a dynamic partner, a good first step.
She asked the City to contribute $7,500 for the project and other members would solicit
funds from civic groups.

Mr. O'Rourke said public art was a valuable asset and the community would do
the artwork. He said this would bring vibrancy to the City at a low price. He added that
St. Joe had provided $5,000. Mayor Sheldon said this was exciting and a great idea. Ms.
Ferrell said it would be called “SEELIFE". Councilman McConnell said this was a
fantastic idea. Councilman Chester reminded about the past art projects with the dolphin
in front of the TDC. Councilman Jarman said this would be a big focus for the community
to get involved.

Councilman Chester made the motion to move forward with the plan.
Second was by Councilman McConnell and the motion passed by unanimous roll
call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye
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ITEM 12 DISCUSSION- RFP CITY BEACH LEASES. Mayor Sheldon opened the
floor for public comments,
1 Ms. Christine McLaughlin. Ms. McLaughlin said she appreciated the opportunity
to bid for the project. She added that chair rentals and kiosks were also important. She
said the beach service would clean up afterwards and kiosks generated traffic.
2 Mr. Brian Campbell. Mr. Campbell asked to keep the kiosks and chairs. He said
they increased the traffic and revenue to Hook'd and the Pier.
With no further comments, the Mayor closed the public comments portion of the meeting.
Mr. O'Rourke said he felt a separate RFP would be appropriate for the kiosks.
Mayor Sheldon concurred and added that the chairs should be a separate RFP. He
added that he felt they were a great amenity. Councilman Casto agreed that the kiosks
and chairs should be removed from the RFP. Counciiman Jarman concurred.
Councilman McConnell made the motion to separate the RFP into three
RFPs. Second was by Councilman Jarman and the motion passed by unanimous
roll call vote recorded as follows:

Councilman McConnell Aye

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Mayor Sheldon Aye

ITEM 13  DISCUSSION- CITY MANAGER EVALUATION. Mayor Sheldon opened
the floor for public comments.

1 Mr. Burnie Thompson. Mr. Thompson spoke of the City manager form of
government in the Charter. He said he had received the individual evaluation forms via a
Public Records Request.

With no further comments, the Mayor closed the floor.

Mr. O’Rourke said the evaluations were important and would allow him time to
reflect and improve, making him a better City Manager. Mayor Sheldon said it had been
tough to be an honest and clear critic, but they were working together. Councilman
McConnell said Mr. O’'Rourke had accomplished everything the Council had requested
when they did the interview process. He said he looked forward to continuing. He said
Mr. O'Rourke had done a fantastic job and went in the right direction. Councilman
Jarman said the City Manager and Council worked well together and that he looked
forward to the annual evaluation. Councilman Chester said Mr. O'Rourke had “hit the
ground running” and everything the Council had hoped. He continued that the City
Manager had done a fantastic job through the COVID and was careful with the City
funds. Councilman Casto said he had enjoyed working with Mr. O’'Rourke and that there
would be challenges in the future. Mayor Sheldon said all the Council members were all
in agreement with the scores.

CITY MANAGER REPORT
Mr. O'Rourke said the City had received 43 applicants for the Fire Chisf position.
He said the Civil Service Board would narrow that selection down to ten and interview
them August 19". Then two panels of Fire Department employees would interview the

applicants, taking ownership in the decisions. He said a decision was hopefully to be
made soon,
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A Budget Workshop was planned for September 1%t. He continued that he was
concerned about the uncertainty of the economy and the GDP drop. He said this would
be a conservative budget with a series of contingencies which would be implemented
during the year. He said he did not see a rapid change.

Regarding the Citizens Survey, Mr. O'Rourke said the postcards had already
been mailed and the survey itself would be mailed tomorrow. He encouraged the
community to complete the survey of 173 questions which would only take about 15
minutes. He said he would report the results October 8. He added that an online
version would be made available after the written surveys were mailed.

Mr. O'Rourke explained the Employee Council would meet monthly for him to
hear directly from the employees and make improvements to the organization.
Suggestions would be made to refine ideas.

CITY ATTORNEY REPORT
Ms. Myers said Attorney Kevin Obos would be at the August 27" meeting since
she and Mr. Davis would be in Pensacola that day. She added that a Special Meeting
would be held August 28" at 10:00 A.M. for additional Council business.

COUNCIL COMMENTS

Councilman Casto complimented Ms. Jenkins and Staff for the excellent work on
SR79 as it looked immaculate. Councilman McConnell said the Audit Committee would
meet at 8 A.M. and then schedule the one on one’s with the individual Council members
on the Financial Statement. He urged the people to complete the Census and spoke of
its importance to the City.

Councilman Jarman spoke of the CRA Advisory Committee meeting with the
Committee’s theme and desire to do multiple sections of the CRA at the same time. He
said the Committee members discussed smart lighting, an intriguing concept. He said
the Committee also asked the Councit to consider approving wayfinding.

Mayor Sheldon asked about the CRA timelines. Mr. Campbell replied that they
were looking at the SR79 roundabout and the Powell Adams roundabout. He said the
issue was timing in buying the property for the new master lift station. He spoke of
buying the property and its construction before Segment 4.1. Segment 2 was all but
complete but Gulf Power still needed to cut the power poles and waiting on the other
communication companies to do their part. He said Dewberry was scheduling a utility
meeting to make the communication companies aware of the aggressive design so that
they could keep up. The Mayor also urged the community to complete the citizens
survey and Census. He also wished Councilman Casto a Happy Birthday.

With nothing further, the meeting was adjourned at 7:50 P.M.

* ACTION ITEMS NOTED WITH AN ASTERISK ARE TAKEN BOTH BY THE CITY
COUNCIL AND THE PANAMA CITY BEACH REDEVELOPMENT AGENCY JOINTLY
AND CONCURRENTLY.

READ AND APPROVED this 24th of September, 2020.

IN THE EVENT OF A CONFLICT BETWEEN THE FOREGOING MINUTES AND A
VERBATIM TRANSCRIPT OF THESE MINUTES, THE FOREGOING MINUTES SHALL
CONTROL.
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Mayor
ATTEST:

City Clerk
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PRESENTATIONS




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

~Proclamation~

A PROCLAMATION HONORING
MICHAEL SEHLHORST

PANAMA CITY BEACH is home to the World’s Most Beautiful
Beaches, which attract millions of visitors each year; and

PANAMA CITY BEACH’S BEACH SAFETY PROGRAM is
comprised of 15 men and women who patrol the sandy beach on a
daily basis in order to protect residents and visitors alike, making
sure all are safe from rip currents and other hazards; and

MICHAEL SEHLHORST, a seasonal summer lifeguard for the last
four years, is credited with saving the life of a 2-year-old child on
Tuesday, September 1 on the east end of the beach; and :

MICHAEL SEHLHORST exhibited incredible bravery in rushing to
assist the child and his mother, who were caught in a rip current; and

THE FAMILY wishes to recognize MICHAEL SEHLHORST and the
entire Beach and Surf and Fire Rescue team who responded quickly
with “a high level of care, compassion and professionalism” during
this incident; and

The City would like to acknowledge MICHAEL AND THE ENTIRE
BEACH SAFETY AND FIRE RESCUE team for daily risking their
lives to save others, in the most giving and unselfish way; and

NOW, THEREFORE, the Mayor and City Council of the City of Panama City Beach
honors MICHAEL SEHLHORST with this proclamation of appreciation and gratitude.

Mayor Mark Sheldon

Councilman Paul Casto Councilman Phil Chester




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

~Proclamation~

A PROCLAMATION DESIGNATING
SEPTEMBER 27-OCTOBER 4, 2020 AS
“NATIONAL FALLEN FIREFIGHTERS MEMORIAL SERVICE WEEKEND"
IN PANAMA CITY BEACH

thirty-nine years ago, the United State Congress and the President of the
United States designated Sunday of the annual National Fallen Firefighters
Memorial Service Weekend as a day to honor Firefighters and Emergency
Services personnel who have sacrificed their lives to save others; and

the events of September 11, 2001, brought national atteution to the duties,
responsibilities, hazards and sacrifices faced by Fire and Emergency
Services personnel on a daily basis; and

Firefighters must have the courage to face a multitude of risks in order to
save lives and protect this community and this courage allows them to
willingly risk their own lives so that others may be saved; and

Firefighters and Emergency Services personnel play an essential role in the
protection of lives and property in our local community, and by their
faithful and loyal devotion to duties, have rendered invaluable service to
our City and her citizens; and

it is important to remember all Firefighters and Emergency Services
personnel who have made the ultimate sacrifice in the line of duty and in
service to their community and to pay respect to the survivors of our fallen
heroes; now

this year, the 39" National Fallen Firefighters Memorial Service Weckend
marks the start of the annual Fire Prevention Week, reminding everyone to
increase their efforts to reduce deaths, injuries and property Josses from
fire;

NOW THEREFORE, the City Council of the City of Panama City Beach, calls upon all citizens

of the City of Panama City Beach and all patriotic, civic, and educational
organizations to observe September 27-October 4, 2020 as

“NATIONAL FALLEN FIREFIGHTERS MEMORIAL SERVICE WEEKEND"”

and honor the patriotic service and dedicated efforts of our Fire and
Emergency Services personnel, past and present, by lowering the American
flags on all buildings to half-staff until sunset on Sunday, October 4, 2020,

Mayor Mark Sheldon

R

Councilman Paul Casto

Ward 1

B8y Councilman Phil Chester
EWard 2

Vice-Mayor Geoff McConnell

Ward 3

Ward 4

Councilman Michael Jarman
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CITY OF PANAMA CITY BEACH
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department September 24, 2020

3. REQUESTED MOTION/ACTION:
We respectfully request the Council's approval for the purchase of sixty (60) body cameras from ProLogic ITS (Getac) at a total cost of
$267,884.77 (5 year warranty)

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[vV]no[ ] N/A |:|

PRESENTATION n DETAILED BUDGET AMENDMENT ATTACHED ves[_Jno[] N/A

PUBLIC HEARING Ul 6. bENTIFY STRATEGIC PRIORITY

CONSENT Financial Health I:l Economic Development Douality of Life DNM
REGULAR D Public Safety DTransportalion DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?
We respectfully request the Council's approval to purchase sixty (60) body cameras from ProLogic ITS (Getac) at a cost of $267,884.77 (5
year warranty). ProLogic was selected by a six (6) panel committee who evaluated six (6} qualified bids. ProLogic ITS (Getac) not only
included all required and requested applications but also was the lowest responsive bidder of the top two (2) companies. These cameras
will help to ensure the public's safety as well as the safety of our officers. These cameras have been proven to reduce the amount of
complaints by citizens and have been shown to improve the behavior of all involved.

The contract cost will be incurred over a five-year period as follows:

Year 1 $132,284.77 includes the equipment, installation, training and year 1 cloud storage and managed service. Funding for year 1 is
included in the police depariment's FY 2021 budget.

Year 2 through 5 $33,900.00 annually includes cloud storage and managed service, The City covenants to budget and appropriate these
funds in FY 2022 through 2025.

The total cost over the 5 year period $132,284.77 + $33,900.00 + $33,900.00 + $33,900.00 + $33,900.00 equals the contract amount of
$267.884.77.

STAFF recommends approval of the purchase.




Panama City Beach

P& =E

"Model of Excellence”
17115 Panama City Beach Parkway, Panama City Beach, Florida
Phone: (850) 233-5000 Fax. (850)233-5013
www.beachpolice.org

Drew R. Whitman Chad Lindsey

Chief of Police

August 24, 2020

Chief Drew Whitman

RE: Request for Purchase (Body Worn Cameras)

On August 10, 2020, [ executed a bid opening for “Body Worn Cameras.” There were six (6) qualified bids and
one disqualified bid received. The qualified bids where from the following companics; Watch Guard, Prologic IS,
Equature, Opileum Corporation, Coban, and Axon Enterpriscs. The disqualified bid was from Digital Ally and was
disqualified due to it not being reccived by the deadline {package never opened).

A recommendation committee was formed and consisted of Lieutenant Clayton Jordan, Lt. Eusabio Talamantez,
City Il Jason Pickle, PCBPD 1T Jose Salcido, Cpl. Derick Poppelreiter, and myself (Captain Wayne Maddox).
Copies of the qualified bids were given to each member for evaluation. We met on August 20, 2020, and the
following decision were made by the committee.

1. Equature and Opilcum bids were eliminated due to the cell phone design. Opileum was also priced too
high for the committee and Equature only had a 3-year waranty.

2. Coban was also eliminated due lo cloud storage was storage onky and not cloud solution.
3. Axon was eliminated due to price. It was extremely high in cost.
4. The remaining twe (2) qualified bids were ranked as foltows;
a. 1" Prologic TS (Getac)
We are currently using two (2) of these units as a promo. The officers have no complaints with
these cameras and everything appears to work as described.
This proposal also includes everything asked for at a price of $267,884.77 to include a 5-year

warranty.

b. 2™ Watch Guard does appear to have all requested software and warranty requests as the bid
proposal requested. However, it appears the 5-year costs would be $298.800.

S. lIn fairness, not to disqualify specifically for cost, | spoke with several agencies that currently utilize Watch
Guard or Prologic to determine functionality, customer service, warranty issues, and overall satisfaction. |
received positive feedback from all who responded. They described each company as easy to work with,
no warranty issues fiom either side, user friendly and very happy all around with the product.

Captain Wayne Maddox Captain Jason Jones Captain Richard McClanahan Lt. Jamey Wright
Field Services Criminal Investigations Administration Risk Management

Home of the word’s most beautiful beaches.



Due to the top two (2) proposals meeting all specifications requested in the RFP and noting all references

responding were very pleased with the performance, warranty, customer service of the products and companies, |

make the following recommendation;

» I respectfully request to use the proposal submitted by Prologic (Getac). The proposal does meet all

requests from the RFP and is the lowest bidder at $267,884.77.

Field Ser¥ices Commander

Captain Wayne Maddox Captain Jason Jones Captain Richard McClanahan
Field Services Criminal Investigations Administration

Lt. Jamey Wright
Risk Management

Home of the world's most beautiful beaches.
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ProL2giclITS
TRANSMITTAL LETTER

August 5, 2020

City Manager, City Hall
17007 Panama City Beach Parkway
Panama City Beach, FL 32413

Re: Proposal for Body Worn Cameras

To whom it may concem,

Prologic ITS, LLC (ProLogic) is known across the country as an end-to-end solution provider. We design and
build solutions based on industry-standard technology platforms and related value-added services. Our turn-
key business model meets the specific needs of our customers while providing cost-effective solutions
designed to provide excsllent performance wilh a lower overall cost of ownership. ProLogic ITS s both a CJIS
Compliant Company as well as an ISO 9001:2015 Certified Company

The Panama City Beach Police Department will benefit from the extensive experience that ProLogic ITS and
Getac possess regarding Video Solutions for the Body Worn Camera Market. ProLogic ITS is an authorized
installer for Getac Video Solutions and we are confident Getac Video’s solution will exceed the City of
Panama City Beach's expactations, both technologically and from a customer service perspective.

We provide bast-in-class customer Installation services. From pre-project planning and deployment o end
user support, ProLogic ITS and Getac recognize that even the best video solutions are worthless without a
dedicated team of support to help departments leverage the Getac camera Solution's full capabilities.

Our proposal includes Initial installation, configuration, and deployment. Annual Software and Hardware

Preventative Maintenance, ongoing support and upgrade assistance as may be required by the Department.
These are provided by Getac Video Solutions.

ProLogic fully understands the scope of this project. The attached Proposal is an accurate representation of

the pricing for hardware, installatlon, warranty and support services for these in response to your Request for
Proposal for Body Cameras.

Our mission is to be the technology partner of choice for customers by callaboratively transforming technology
not only to aid the global community today, but to prepare it end its citizens for tomorrow, by seeking out the
newaest technical innovations and services that ProLogic has to offer.

Our offer remainis in effect for 30 days after the Bid opening or as otherwise stated within the RFP.

Sincerely,

Pacl M&
Paul Sprayberry M/?

Managing Partner

Copyright © 2020 ProLogic 1TS, LLC. All Rights Reserved

Page 4




ProL&giclITS

PROLOGIC ITS OVERVIEW AND KEY PERSONNEL

For over 18 years, the team at ProLogic ITS, LLC (“ProLogic I7S") has brought together all the elements our
customers need and expect from a trusted source for IT products, services and overall solutions.

Currently located in Acworth, GA, ProLogic ITS designs and bullds solutions based on industry-standard
technology platforms and related value-added professional services. ProLogic ITS is known across the country
as an end-to-end solutlons provider who consistently mesets or exceeds customers’ naeds and timelines.

Probogic ITS Is an experienced full lifecycle service provider of hardware and software solutions, professional
services, and Asset Recovery services. With an in-house staff of 63 employees, ProLogic ITS’ experienced,
hands-on team can assist in technical planning and create a strategy to accomplish customer’s goals. With
satellite offices located in Chicago, Sacramento, and Puerto Rico, we can design, build and maintain solutions

based on industry-standard technology platforms and related value-added services for a national customer
base.

Additionally, ProLogic ITS has national coverage using 8000 certified professionals. These professionals are
some of the best qualified individuals in in the trade. Any contractor that works with Prol.ogic ITS is evaluated to
ensure that the company meets or exceeds the qualifications expected of a ProLogic ITS team member. All
subcontractors are held to the same performance, quality and ethics standards as ProLogic ITS employees and
performance is continuously monitored and evaluated.

We provide nationwide consulting services which utilizes individuals with a broad range of skills and experience,
from the latest state-of-the art technologies to older legacy systems. Cur turn-key business model meets the
spacific needs of our customers while providing cost-effective solutions designed to provide excellent
performance with a lower overall cost of ownership. ProLogic ITS' Green Delivery Process saves time, money
and effort for K-12 schools, Higher Education, and State & Local Governments as well as allowing these entities
to be eco-friendly.

From trled-and-true solutions all the way to today's cutting edge advancements In technology, ProLogic ITS
brings together alt tha elements customers need and expect from a trusted source for IT products, professional
services and overall solutions. ProLogic ITS is becoming the technology partner of choice for customers
because of their expertise in collaboratively transforming technology and professional services and
incomorating the newest tachnical innovations and professional services techniques.

Our mission is to be the technology partner of choice for customers by collaboratively transforming technology
not only to ald the global community today, but to prepare it and its citizens for tomorrow, by seeking out the
newaest technical innovations and services that ProLogic can offer.

Copyright & 2020 ProLogic iTS, LLC. All Rights Reserved
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Our Organization Chart shown below indicates how our company operates as a service based company with a
significant group of trained and certified Project managers to handle our projects.

ProL2gic TS

Chrie, Crapos
[ Memmarg aton] pabg P
D A o P
Process Mandger Project Mansger| Project Manager| Depioanent Mangn Sates M Helpdesk Manager
g I

In another section of this response is a very complete description of our Project Management Services which
will be instrumental in our collective success, should we win this proposal.

Kol‘ansl ‘Dala” Sales Manager

Legal Name: ProLogic ITS, LLC
Address - Headquarters: 106 Northpoint Parkway

Buitding 2, Suite 350
Acworth, GA 30102

, History:

Contact Name: Paul Sprayberry, Managing Partner, CEQ

Phone Number: 866-923-0513, x702

a-Mail: aul.sprayber rologicits.com

Fax: (866) 923-0513

Legal Structure: Limited Liability Corporation, Incorporated 11/14/2014

As Filed with State of Georgla Company Ownership

Company Officer 1; Paul Sprayberry 33.34%
Managing Partner

Company Officer 2: Chris Crapps 33.33%
Managing Pariner

Company Officer 3: John Pickering 33.33%
Managing Pariner

Copyright © 2020 ProLogic ITS, LLC. All Rights Resarved
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Callfornia Warehouse: 826 National Drive, Sulte 180
Sacramento, CA 95834

Hiinols Warehouse: 695 Touhy Ave.
Elk Grove Village, IL 60007
Puetto Rico Warehouse: AT&T Plaza
Professionat Office Building
996 San Roberto Street

Rio Piedras, PR 00926

ProLoglc ITS Is an ISO 8001:2015 company. Our certified techniclans work in an efficient, secure processing
facility to complete depioyment to fit the customer’s timeline. Our warshouse has been designed to facilitate our
shipping and recaiving procedures, as well as to ensure the safety of all equipment we receive so that it will
arrive in our customer’s hands in perfect, working condition.

Wireless bar-coding end specially designed databases are used for warehouse inventory of products to ensure
quality in receiving and shipping processes. While preparing your systems to your specifications, our certified
technicians will find all problems with your systems and repair them before they leave our warehouse. This
process reducas the chance of *Dead-on-Arrival” equipment, so you can rest assured that your systems will
arrive at your site in their best possible working conditions. Having been stored and serviced in our warehouse,
your product is loaded onto our self-maintained fleet of vehicles. We guarantee that our vehicles are driven by
experienced and certified drivers, who have undergone a thorough driving record background check.

ProLogic ITS, LLC, is conveniently located in north metro Atlanta, adjacent to | 75. Our warehouse and offices
are located in a facility with the following features:

87,000 SF warehouse

28 &. Cailing Clearance

CJIS Compliant

Access Controlled

ESFR Sprinkler System

Multi Zones IP Security Cameras

Remote 24/7/365 Monitoring

+  Warehouse Racking System

+  Temperature Controlled Configuration, Break-Fix, and Asset Recovery areas

+ 20+ Bay Recelving Area
ProLogic is an experienced full lifecycle service provider of Hardware and Software solutions and Asset
Recovery services. We strive to propose solutions to exceed your technology needs. As your technology
provider, we want to help you grow and form a solution unique to fit your requirements and long range plans.

Our experienced, hands-on team can assist in technical planning and create a strategy to accomplish these
goals.

Desktops, Laptops & Tablets
Servers

Storage

Networking

Security

Systems Management
Rugged Mobllity

Backup

Software

# & & B & & & & 2
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Procurement/Delivery/Services

-

PROLOGIC' certified techniclans work in an efficient, secure processing facliity
to complete deployment to fit the customer's timeline. Our warehouse has been
designed to facllitate our shipping and receiving procedures, as well as to ensure
the safety of all equipment we receive so that it will arrive in our customer's hands
in perfect, working condition.

Wirelass bar-coding and specially designed databasss are used for warghouse
inventory of praducts to ensure quality in receiving and shipping processes. While preparing your systems to
your specifications, our certified technicians will find sll problems with your systems and repair them before they
teave our warehouse. This process reduces the chance of “Dead-on-Arrival” equipment, o you can rest assured
that your systems will arrive at your sile in their best possible working conditions. Having been stored and
serviced in our warehouse, your product is loaded onto our self-maintained fleet of vehicles. We guarantee that

our vehicles are driven by experienced and certified drivers, who have undergone a thorough driving record
background check.

Warehousing

We will receive your products at our warehouss for storage until
the installation date, and prepare your systems 1o your
specifications. When they are ready, we will deliver the systems
to your site with our fleet of vehicles. We have perfected our
deployment procedure over the years to provide our customers
with fast response time, and to reduce the amount of employee
downlime.

We will recelve your products at our warehouse for storage until
the installation date, and prepare your systems to your
specifications. When they are ready, we will deliver the systems
to your site with our fieet of vehicles and certified computer technicians, de-install and manage the recycling of
your retired systems, and install and set up your new systems all during the same day. We have perfected our

installation procedure over the years to provide our customers with fast installation time, and to reduce the
amount of employee downtime.

= e

We coordinate our installations to meet the customer's needs. Finally, we rely on customer evaluations to
improve our project management and installation process.

Imaging

Adjusting computer settings and installing required software across all
the computars in your organization would be a painstaking task,
requiring many man hours if done manually,

PROLOGIC will create and apply an image to your computers using
your licensed sofiware. Fully equipped imaging tables in our own
warehouse allow efficient installation of software and settings prior to
delivery to your building. Additionally, on-site imaging, at your facility,
is available if preferred. Let us do everything for you, and you will
receive your new, ready-for-use computers with no down-time for
users.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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Delivery

PROLOGIC utilizes an aggressive delivery schedule and efficient
procedures to achieve a quick and high quality service. We continue to
fine-tune our process, following industry standards and customer
suggestions. Our team of certified techniclans is specially trained to
provide our customers with the quick and hassle free equipment
detivery they deserve.

We aim for 100% satisfaction In catering to your neads and integrating
technology at your site with maximum efficiency. Our technicians will
keep your staff up-to date on the process, and inform you of any problems as they arise during a deployment.
Should a probtem arise (e.g. a faulty product arrives from the manufacturer), we will explain any steps being
taken to remedy the problem. Most problems are easily fixed by our technicians on site, and will cause no delays
to your organization receiving your new systems. Should a problem arise that cannot be remedied on site,

PROLOGIC will take every action necessary to rasolve the problem and repair or replace your system in a timely
manner.

Depot, Sparing and 3rd Party Warranty Maintainer
ProLogic provides fee added depot, sparing and 3 party warranty services with the following requirements:

System must be covered under qualifying warranty.

Send an amail to our online ticketing portal with the service tag number, a short description of the
Issue, contact information and return ship to address.

Pre-paid labels are generated and emailed to the requestor.

Package the unit with the shipping label applied and ship.

Units ara diagnosed, repaired under warranty, and shipped back at no cost to you.

If the repair is not covered under warranly an estimate wilt be provided on the cost to repair prior to
tha repair being completed.

Total turnaround time is typically 5 to 7 business days including shipping.

Eliminates the time required for tachnical support call, diagnosing the issue, receiving a part and
schaduling time for an onsite repair technician, giving you more time to focus on supporting end users

Asset Recovery

ProLogic ITS offers customized asset retirement and recycling programs that ensure legal and data security
protection as well as environmental compliance. As your organization updates your technology, the old
equipment is deposited in a warehouse or storage area and a designated employee or employees must spend
valuable time and resources managing the disposal of these assets. Currently, you have personnel removing
your old equipment from multiple sites using your equipment, fuel and personnel, then delivering it back to
your warehouse where it Is palletized by your staff before it Is picked up. If needed, ProLogic can offer a Turn-
Key Solution, where we install your new equipment and remove your ouldated technology the same day. We
will use our trucks, our gas and our staff to offer a painless solution that will definitely save you money. If the

Tum- Key Solution doasn’t work for your organization, then ProLogic can still pick up your old technology at
each individual site as needed.

Copyright ® 2020 Prologlc ITS, LLC. All Rights Reserved
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¢ Asset management services help successfully manage your
technology life cycle

s  All products must be de-inslalled and ready for removal REU S E

= Collect all Electronic Equipment from Customer Location

«  Will perform a DOD wipe on all applicable components at RED U CE
ProLogic warehouse

s Wil provide customer with a DOD and Certificate of Dastruction CL E
Letter after the removal RECY

ProLogic can dramatically reduce the time, effort, and costs invalved in
your computer-racycling efforts as well as retire your electronic assets in a secure and compliant manner. The
result: less worry for you and more time to devote to other important tasks.

By outsourcing computer recycling to ProLogic, organizations can count on;

SOURCE SOLUTION - Fullfilment of all electronic and computer recycling
needs with customized, on-site removal.

RELIABILITY - We follow-through on our commitments, removing your
unwanted computers typically the same day your new computers are installed.

COST EFFECTIVENESS - We lower your total cost of ownership and
reduce the time and resources you devote to computer recycling.

COMPLIANCE - We adhere to all local, state, and federal environmental
regulations that include DOD standards.

ey i
PRIVACY - We eliminate your privacy risk by thoroughly destroying all data &

on your unwanted storage media/hard drives using a 7-layered
declassification procedure.

B e e - T ol -

ISO 9001:2015 General Information

ISO 9001 is an internationally accepted set of quality management system requirements that can be applied to
any service or manufacturing organization, providing proven, successful approaches to achieving customer,
soclety, and management quality goals. SO certification is the foundation for the development of your quality
system; it enables process improvement and boosts the effectiveness and efficiency of your system.

Registration is typicaily a service provided by an independent third-party registrar (certification body), which is
capable and quslified to assess whether an organization has successfully and effectively adopted and
implemented a set of requirements. The steps to certification generally involve a quality manual review, an on-
site pre-assessment or readiness review, and an on-site registration assessment, which will confirm that the
documented system meats the specifications of the standard.

What Is the Process Approach?

ISO 8001 is based on the “process approach” i.e., a chain of added value activities delivering a product or
sarvice to a customer (internal or external) of the process. A process focused approach includes:

Copyright @ 2020 ProLogic ITS, LLC. All Rights Reserved
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Understanding and meeting customer requirements

Attention to customer salisfaction

Continual improvement

Application of the "Plan-Do-Check-Act " {PDCA) or equivalent cycle
Managing interrelated processes

Links between quality and business plans and objectives

Defining and using process metrics

Achieving registration provides a tangible gosl and a publicly recognized and listed attribute of your
organization. in many cases, it validates your conformance to a mandated requirement. An ISQO 9001 certificate |
has become a requirement to many large purchasers, including the military, government, auto industry,
electronics industry, and aerospace organizations.

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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ISO 9001:2015 Certificate

QAS international

REGISTRATION CFRUIFICATT

This document certifies that the administratlon systems of

ProLogic ITS

1G6 Northpoint Parkway, Bullding 2, Sulte 350, Acworth, Georgla 30102, USA

have been assessed and approved by QAS International

to the following management systems, standards and guidelines:

ISO 9001 : 2015

The approved administration systems apply to the following:

ProLogic ITS located in Acworth, GA, Is an end~te-end
Information Technology solution provider. Clause 8.3 Design
and development of products and services is not applicable.

Original Approval 21" October 2016
Current Certificate  21*' October 2016
Certificate Expiry

Certificate Number  (sa445

Signed: Certificetion Officer —"'fo_ T

On behalf of QAS International

This cartiicale remalns vakd while the holdes mainising thalt quakty Sdminisiatior syrhem in
wih tha v g stated sbove. which will be pudiad anrually by

TAS Intermptional Tha bokder s enbied ko Sl piry The sbove eglrinstion murk far tha dushah
of iy cartificate. which should be rstumed 1o OAS Inkemation sl wpon N EOARDA requesl
lotsinng Ofcny: OAB Itamations, 20A Orfond Siseet, Setrwrsbury, Wikshira SH18 QAN UK

AR
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PROJECT MANAGEMENT SERVICES

ProLogic follows a Project Management methodology as defined by the Project Management Institute
(PMI) and an Application Development Cycle that Is both iterative and incremantal in its approach while
adhering to the planned requirements.

The recommended project management methodology is based on the standards and guidelines defined by
The Project Management Institute In the Project Management Body of Knowledge (PMBOK®) Guide. This
guide identifies and describes project management practices generally recognized as good practice.

ProLogic has PMP certified Project Managers nationwide supporting 5 distinct reglons: South East, North East,
South West, North West, and the Mid-West. For this specific opportunity, one of our local Project Managers
will be assigned specifically to manage this project to ensure timely, high quality deliverables with timely and
informed responsiveness. In order to verify that deliverables are met to the your needs, the Project Manager
will be assisted by a team of certified technicians, client services professionals, subject matter experts, and
quality assurance resources. The Project Manager will apply these resources to help manage the project while
balancing and monitoring of the project’s constraints such as scope, quality, schedule, budget, risk and
rasources to make sure all project objectives are met.

The project management practice is critical for a successful deployment. ProLogic offers our customers with a
single-point-of-accountabilily to help ensure we complete projects according to their stated objectives and
expectations. From the beginning of the projact, the Project Management team can provide a detailed risk
analysis. Additionally, the Project Manager oversees, monitors, and documents tasks, outcomes, costs and
schedules during the project's execution. Finally, the Project Manager can provide or participate in the

govemance and ovarsight of committee activities as our customers and Prologic work together to deliver the
task at hand..

Our customers receive value through Prologic’s Project Management in the following ways:

* Provide Single point of Accountability - a single framework covers all aspects of the projecl, providing
you with a single point of contact for all aspects of project execution as well as a clear understanding of
how each activity within the project supports the accomplishment of overall business objectives.

* Provide a methodology that Is based on proven tools - the Project Management methodology is based
on processes, principles and 1ools that have been proven on numerous engagements throughout the
Industry.

* Provide quality - use performance and quality melrics to ensure we meet or exceed all established
service tevel criteria and relentlessly work to improve service levels, reduce costs, increase personnel
preductivity, and simplify 1T activities.

While each project is customized to fit our client’s needs, the PM team is ultimately responsible for planning,
identifying risk, managing Issues, following change management procedures, measuring and reporting, quality
assurance, and monitoring the budget.

* Planning - creates a cohesive, consistent planning vision and process for the project, ensuring that
strategic, operational, tactical and technical solulion plans are all aligned to the same goal

s Risk Management - defines a process for managing all risks in a holistic manner ailowing for
transparency of key risks requiring executive involvement while managing and mitigating operational
and tactical risks behind the scenes

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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¢ |ssue/Escalation Managemant - defines a process for communicating and resolving issues and their
impact, ensuring ongoing issues visibility, including the appropriate parties, while minimizing executive
management demands and overhead

» Scope/Change Management - defines a process for identifying, estimating, and communicating
proposed changes to the scope of the solution or project, ensuring that all necessary information for
proposed changes is made available to the governance process

* Measurement and Reporting - establishes a framework for measurement of defined melrics and
reporting of their progress towards identified goals

* Quality Assurance - defines a process for ensuring that projectinitiative accomplishments and
processes meel agreed upon standards and that processes exist for closed loop learning and
dissemination of lessons learned across the project.

* Knowledge Management - defines a process for setting knowledge transfer objectives and ensuring
effective knowledge transfer throughout the entire project.

Project Life Cycle

Project Management begins at the initiation of a new project and continues throughout the project lifecycle from
execution to close. While each project is customized to fit our client's needs, the Project Management team |s
uitimately responsible for scheduling, staffing, maintaining the project workbook, hosting status meetings,
managing change conirot and monitoring the budget.

Planning and Design

b Initiation
L Monitoring & Control
L Close & Reporting

L Executing

Copyright ® 2020 ProLogic ITS, LLC. All Rights Reserved
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Initiation

Once a project is authorized, a Project Manager is assigned and begins project initiation including:

» Reviewing high level Statement of Work to understand the goals and objectives, project scope and
business need

¢ |dentifying Key Stakeholders
» Identifying requirements, risks, milestones, constraints and project start date
o Conducting the project kick off call to review expectations, roles and project scope

Scheduling: A schedule is created .based on any known timing constraints, priority locations, and client
requests. The proposed schedule is sent to the cilent for final approval before implementation begins.

Steffing: Upon approval of the schedule, a staffing plan is created. Resources are selacted based on relevant
experience for the required work and are assigned to designated locations. The quantity of staff per site(s) is
based on the timing assumptions determined.

Prior to on-site arrival, the Project Management team meets with tech team to review the scope of work,
scriptiwork instructions, details relevant to the project and sign off documentation required.

Planning

A project workbook is created 1o capture the project plan from execution to close and includes supporting
documents such as:

e Communication Plan

Stakeholder Register

Milestone reports

R.A.LD Log (Risks, Assumptions, Issues and Dependencies)
Project Schedute & Status Report

Deployment Process Guide

Change Log

Asset Reports

QA Checklist

¢ & & » & & & B

Tools & Techniques such as project software, expert judgment, benchmarking, flowcharts, risk categorization
and analysis are used to facilitate project planning, execution, monitor and controlling.

Project Workbook: Captures all project info including the communication plan, stakeholder register, kick off
calendar notes, schedule, stalus, asset report and change log. The project workbook is updated daily and
shared with all key stakeholders during the weekiy status meetings (or upon request).

Execution

Once the project plan is defined and approved the execution of the work begins. Project Managers are
responsible for overseeing that the work defined in the project ptan is performed to achieve project objeclives.
Some of the activities included are as follows:

« Manage the team members assigned to the project
« Coordinate resources to execute the project plan

s Manage communication between key slakeholdars with regular updates on project status and any
issues

» Progressively elaborate the project plan by generating project data including costs, schedute,
quality progress and status

¢ Manage risks and implement risk response as needed
» Collect and document lessons learned & implement change management process as needed

Status Meetings: Scheduled wesekly or as frequently as needed, per the client’s request. Progress, scheduling,

changes, etc. are reviewed to keep communication open and to provide a forum for discussionffeedback.
Monitor & Control
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Throughout the execution phase, a Project Manager will continuously track, review and regulate the progress
of the work to ensure that they are meeting pre -defined project objectives and requirements by using the
following tactics:

» Compare actual performance against what was planned to ensure the project does not deviate
beyond acceptable limits from the baseline

» Monitor changes as they accur and implement any approved changes; all changes are recorded in
a change request form and are logged

s Provide forecasts to update current cost and schedule information
« ldentify, record and create a response pian for any newly identified risks that arise during execution

« Continue to update key stakeholders of project performance and log performance reports in project
workbook

Change Control: The Project Manager is responsible for managing changes and mitigating risk. Changes are
continuously monitored as they occur and any approved changes are implemented and updates are made
accordingly to the schedule, scope and budget. Changes are always documented in a change order for approval
prior to implementation.

Project Budget: The Project Manager Is responsible for ensuring that the project is on schedule and on budget.
We continuously compare actual performance against what was planned to ensure the project does not deviate
beyond acceptable limits from the baseline and to keep the team informed of our progress. Forecasted costs
are actualized and tracked throughout the duration of the project.

Close & Reporting

Whaen all activities have been finalized, the Project Manager will initiate closing to formally close out the project.
This includes the following activities:

» Varify deliverables have been met and scope verification has been documented
* Archive project fites including schedules, status reparts, charls and issue logs

¢ Conduct project close out call with customer and project team to review deliverables, obtain
customer acknowledgement that the final product meets thelr expactations and is aligned with the
defined project scope

+ Conduct final administrative and financial tasks
* Archive lessons learned for use by future projects or phases

Project Close: Upon completion of the project, the PM team will verify deliverables have been met and scope
verification has been documented. Project files Including schedules, status reports, charts and issue logs will
be archived and a close out call with the customar and project team will be set-up to review deliverables, obtain
customer acknowledgement that the final product meets their expectations and is aligned with the defined
project scope.
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PROLOGIC AND GETAC-A SOLID PARTNERSHIP

Getac Video has developed the most advanced and fully-integrated video solution for faw enforcement
avaitable today. Indeed, the Getac Video solution offers state of the art body worn cameras, in car video,
intarview rooms, and backend digital evidence management, which can also effortlessly

manage digital evidence from other sources, Getac Video's digital evidence software anchors the solution and
allows for virtually unlimited configuration and customization to fit City of Panama City Beach's needs.

To ensure City of Panama City Beach is able to fully utilize Getac Videa's solution, we also provide best-in-
class customer support. From pre-project planning, training and deployment to end user support, Getac’s
support team is available around the clock. Getac recognizes that even the best video solutions are worthless
without a dedicated team of support to help departments leverage the Getac Video Solution’s full

capabllities.

Addressing your specific needs, Getac also provides top notch training for administrators and officers.
Alternatively, Getac offers train-the-trainer training which focuses on training administrators at a delailed level;
train-the-trainer training is often the most efficient and effective. Regardless of your training choice, annual
training refreshers are also available.

Woe hope the following information will help you get a better feel for our product. Should you have any
questions, please do not hesitate to contact us.

Executive Overview

Getac Technology Corporation, a key subsidiary of MiTAC-Synnex Business Group, was established
in 1989 as a joint venture with GE Aerospace to supply defense electronic products. Getac Is a publicly-traded
company generating nearly $1 billion in revenue annually. Getac develops and manufactures a wide range of
ruggedized electronics, including mobile video solutions, notebooks, tablet PCs and handheld devices for
military, polica, government, communications, manufacturing and transportation applications. Getac's strong
R&D capabilities allow it to provide a high level of customization and all-aspect hardware-software integration
solutions.

Apart from the rugged computing business, Gelac is also involved with the design and manufacture of
plastic and lightweight metal components. Getac is the world's third Jargest aluminum-magnesium altoy
producer.

Getac Video Solutions is a key component of Getac Technology Corporation's rugged computing
business. Getac Video develops state-of-the art mabile video solutions, including body worn cameras, in-car
vidao solutions, and interview room systems. Getac Video Solutions leverages the MITAC-Synnex group’s
manufacturing and development expertise to produce Getac's mabile video solutions in-house. As a result,
Getac Video Solutions is readily able to adjust product features to the rapidly evolving moblle video market.
The backing of a $29B technology organization allows Getac Video Solutions to compound resources across
engineering teams to deliver best-in-class products backed by our best-in-class service and warranties.

Getac Video Solutions prides itself on not being an off-the-shelf solution. We believe that no two
agencies ara alike and thus our software should adapt to this philosophy. That is why we built in customized
forms and reports to give your agency the information you need at the touch of your fingers. Likewise, we
offer integration assistance with CAD/RMS systems and provide tntegration with other 3" party systems,
sensors and cameras that allow you to create a Real Time Crime Center utiizing our software and hardware
in conjunction to solutions you already have in place. Getac Video Solutions offers advanced data analytics,
redaction and other sophisticated software tools to help make your job of managing digital evidence easier
with our customlized digital evidence management interface. Our digital evidence management
system offers ways to collaborate on cases, share information internally and then provide easy access lo files,
cases, videos and other assets that are critical for discovery or court.

Getac Video Solutions recognizes that there are risks associated with any technology deployment.
We have processes in place to minimize and control this risk, and when an issue arises, we are there
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to resolve the issue. Central to risk mitigation are our Project and Deployment managers who are assigned to
your project. Together, they have decades of experience handling large, sophisticaled and
complex data projects. Furthermore, we back our products by the best support in the
industry. We expedite shipping and replace your hardware in advance so you aren't walling for a device to be
repaired. Getac Video Solutions firmly believes that a grest user experience defines the success of our brand,
and we do everything in our power to provide best in class service and suppoit.

On behalf of Getac Video Solutions and all of our employees worldwide, thank you for your
consideration and we look forward to making you part of the Getac Video Familyll

Warmest Regards,
The Getac Video Solutions Team

Business Continuity

Long term relationships require trust, and the expectation that business refationships can weather
hardships - whether economic or environmental.

Getac's business continulty plan recognizes this need, and ensures that we will be able to support our
customers for years to coma.

Due to the sensitive nature of Getac's business, Getac does not disclose its detailed disaster recovery or

business continuity plans. However, in the event of a business shock, our business is structured to
reduce:

Environmental risk

Koy Man risk

Intellactual Property and Trade Secret risk
Employee Theftrisk

These procedures are reinforced through employee training, business organization, and physical
safeguards. Some examples include:

1. All internal accounting and documents are stored in a redundant cloud system.
2. All software and code is stored in a redundant cloud environment.
3. All planning tools such as JIRA confluence are stored in redundant cloud.

4. Getac s distributed across multiple countries with redundant teams capable of performing
transition tasks

5. All staff have lapteps with secure VPN when remote.

6. Customer data is not stored on Getac premises. All client data is stored at the customer site or in
redundant cioud.

7. Many technical resources work dispersed outside of headquarters.

By difigently implementing procedures such as those above, Getac is able to meet its long-term business
goals - even in the face of unforeseeable events.

Compliance Standards and Certifications

Microsoft Azure Govemment is compliant with the following security standards:
CJIS

DRARS

DoD levels 5,4, and 2

EN 301 549

EU-U.S. Privacy Shield
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6. FedRAMP

7. FIPS 140-2

8. GxP

9. HIPAAHITECH
10. IRS 1075

11. 1SO 20000-1:2011
12. 1S0 22301

13. ITAR

14. MARS-E

15. NIST 800-171
16. NIST CSF

17. Section 508

18. WCAG 2.0

' See Compliance Offerings, Microsoft, avallable at https://\www.microsoft.com/en-

usftrusicenter/compliance/complianceofferings (last visited Oct. 31, 2017).
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PRODUCT OVERVIEW—GETAC VIDEO SOLUTION

The Getac Video Solution is capable of handling al! of law enforcement’s video evidence needs.
Standard elements of the system, including Body Worn Cameras, In-Car Video, Interview Rooms, and
Real Time Command Center are easily deployable for departments of all sizes. All of these elements
connect all in one place to Getac Video Enterprise digital evidence management software. As a result,
departments utilizing the Getac Video Solution can manage all digital evidence using a single piece of
software for the ultimate in departmental efficiency. Departments can choose between cloud or self-
hosted data storage. A typical full deployment looks as follows:

Primary functionality includes:
« Body Worn Camera Solution - a fully integrated wearable camera solution with exceptional
battery life, durability and functionality in a small form factor that is capable of automatic triggering.
« Digital In-Car Video - a user friendly video recording system (Getac Video in-Car) that is often
capable of integrating with CAD, ticketing, wearable systems and other video data sources to provide
real time intelligence and situational awareness in critical applications.
« Backend Asset Management - a secure evidence and configuration management system (Getac
Video Enterprise) for searching and organizing in-car video. The solution allows mobile video,
interview room video, photos, reports and external data to be linked, easily managed and securely
shared.
s Mapping & Analytics - critical data and statistical insights into incidents, crime trends and force
deployment for the chain of command.
s Interview Room Video - An easy to use interview room recording system,
¢ Real Time Command Center - a comprehensive, integrated device solution for command staff
that enhances access to actionable information and imagery. Real Time Crime Center can collect

data from a range of sensors and cameras throughout the community and integrate this information
with the depariment’s existing situational information.

While Getac Video hardware is designed 1o collect evidence and provide situational awareness using in-
car and body worn solutions, Getac Video Enterprise enables the storage, organization and
management of media and metadata. Getac Video Enterprise analytics provides unparalleled data
insight that previousiy could not be coltected and effectively mined for trends in a cost-

effective manner. The platform uses widely deployed technologies, secure open web standards, and
can be installed locally or on the cloud. This flexibility atlows law enforcement organizations with all sizes
of IT budgets and resources to tap the benefits of an advanced solution at an affordable price.

The Getac Video System is designed not only to capture video, audic and images, but also to provide
situational awareness to officers on the ground. In addition 1o acquiring evidence from multiple camera
sources and audio devices, Getac Video is often capable of integrating data from other law enforcement
technologies, such as CAD, ticketing, speed detection, fixed surveillance, Automatic License Plate
Recognition and other systems. Once included, all media and data become searchable entities in a secure,

web-based asset management system (Getac Video Enterprise), allowing for easy retrieval and rapid
dissemination of information and assets.

All evidence uploaded from Getac Video may be geo-tagged, which allows it to be mapped when viewing
in Getac Video Enterprise. This data can also be processed and utilized by our optional Dashboard and

Analytics products to further enhance tactical and strategic decision-making. Force deployment and
incidant information can be fed to the In-Car interface in the form of maps with data overlays.
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Data Flow Diagram--Cloud Storage

In an era of cloud computing, open technology standards, and data transparency, Getac Video believes
that proprietary systems designed solely to capture and store video severely limit the benefits of video for
iaw enforcement.
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Preliminary Project Plan

Getac offers implementation services tailored to meet departmental needs. A sample preliminary project pian
follows:

_DATE  DAYS ACTIVITY/MILESTONE ~ PARTICIPANTS
v : rogram kick-off meeting - atac Video Network/IT Support, Reseller,
aview and approve timelines and pnd Department Personnel
ilestones based on estimated hardware
.. | Mdelivery dates s _
Day 2 10  |Installation and set-up of infrastructure Support, Getac, Reseller, and
|nd system configuration Dapartmeant Personnel
"_-'12 b  [End-to-end system testing T Support, Gatac, Reseller,
nd Depariment Personnet
y 16 2  Advanced/IT Support and Installer etac Video Trainers, Network/IT Support
Certification Training nd Department Personnel / Vehicle
Sty ey A installation Technician(s)
Day 10 § ['Train-the Trainer” Training jetac Video Trainers and Department
i : ersonnel
Day25 | 5 [Pre-deploymenttesting and epartment Parsonnel
__konfiguration : e e
31 1 Bupport Staff & External Agency training [Trainers, Department Personnel and
=t e — dditional Agencies
Day 33 1 Pre "Go-Live" Meeting 1T Support, Getac, Reseller,
_ ______ pnd Department Personnel
v f@oiLive” IT Support, Getac, and Department
: i< . Personnel : .
Post - “Go Live” System checks IT Support, Getac Video, Reseller, and
e Department Personnel ]
31+ [Customer/Acceptance - change order  Pepartment
process implemented et el i

Additional “Advanced/IT Support” and “Train the Trainer” training will be provided during each deployment as
needed. Should the Department prefer 8 more aggressive Implementation Plan, Getac Video is certainly willing
{o consider reasonable modifications subject to final requirements.

Implementation services generally include:

« Video Solution Architacture plan
Video system configuration and installation
Wearable camera device configuration if needed
Enterprise configuration to support wearable device
Administrator and End User Training
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Getac Video offers the following services for a typical implementation:

|.Davice Configuration and Rollout- Getac Video generally acts as the technical project

manager for the camera deployment. This includes coordination of training resources,
project ptan creation and monitoring, management of hardware allocation, coordination
of hardware instaliation, and customer engagement on workflow policy. Getac Video
will configure the cameras per Department requirements. This includes configuration of
Wi-Fi, GPS, recording triggers, and image/raecording settings as needed.

il.End User Training- Getac Video recommends each end user attend a training course
on the oparation of camera and Enterprise software. Product training is designed to not
only give the officer an in-depth knowlaedge of how the product operates, but also how
the system is designed to integrate and work within the city policy to ensure that not
only the proper events are being captured; but that the users are also warking within
the framework astablished by policy. This class also includes in-depth training on the
Enterprise software. Training covers how searching works, advanced searching critaria,
file importing {including manual offloads), as well as running system reports. This is
typically done in a classroom setting with connections established to a server for
live training in & server client environment.

iii.System Administrator training- Getac Video trains relevant Department personnel on
the administration and operation of the Unified Evidence Management System. This
includes a complete architecture overview, Enterprise Administrator training,
Enterprise training, and break/fix training. During the Enterprise
Administrator training Getac will cover how to setup and manage rules for video
retention, manage active directory sync for users and groups, classification
management, and remote device management.

Documentation

Documentation is provided in a number of ways for users to access. Gelac will provide user manuals, which
provide in-depth instructlions; in addition, Getac will provide Quick Start Guides which are useful reference tools
for end users, User guides are also provided in the form of laminated hard copies for access at stations and
elactronic format for access on PCs.

Project Management and architectural diagrams and documentation are made available o designated
personnel upon completion.

The deployment timeframe for the Getac Video systems is project specific and can have many outside
determining factors such as storage type, total number of installations, triggers requested, vehicle types, and
even what vendor is completing the installations for a given agency. Each project will have a specific plan for
completion of all project milestones which will be identified on the initial project kickoff mesting between the
customer, installers, reseller and Getac.

Copyright © 2020 ProLoglc ITS, LLC. All Rights Reserved

Page 23




ProL::gicITS
TRAINING AND SUPPORT

The below constitutes a full training curriculum for body worn camera deployments. Abbreviated train-
the-tralner sessions focus on system administrator training, with the expectation that system
administrators will then train end users.

Course Description Prerequisites Cruration Class Size Method of Required
and Location _ Instruction  Attendees

== ——

System

e
Administrator Training

OFHicer Training ' Officers will To be Hands-on ‘Officers;

. bo trained detarminad predominantly; Adminlstrators
In phases, by lecture
iwith each -department
phased
class

minutes
long

:Syswm 1-2 days (8 To be Lecture; hands- Agency must

iAdministrator Tralning thours deterrnined  on Identify In
‘each) by advance

__department

Systorn As Needed To be Lecturs; hands- Administrators
‘Administrator Tralning dbetenninsd on

e v

department

Maintenance Training

re g ' ’ g . it et , : Sl £
System Administirator [RLegelln v WAl As Needed To be Lacture Administrators
Foundations salow | Hetermined
Y
department
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System Administrator Training

System Administrator Training is a comprehensive, in-depth session covering all hardware and backend
features, use, maintenance, diagnostics, and securily. This training session will consist of two primary parts:

A) a high-level conversational lecture and demonstration of the Getac Video Solution aimed
at the power user {l.e. system administrators). Part of this section will instruct on how to tailor
the Getac Video Solution to meel department goals.

B} An in depth, hands-on learning sesslon focusing on praclical use of the hardware and
hackend.

Specific topics covered include:
Hardware Installation
Hardware details and specs
Best practices / Getac Video warranty standards and requirements
Hardware mounting locations
Integration to computer
Maintenance / Troubleshooting / Support
Optional accessories
End-User
Hardware (BWC, triggers, and accessaries)
Lagging into the Getac Video client and Enterprise
Features and functions of interface
Metadata |
Viewing video on local machine
Video offloading
Viewing uploaded video
Best practices
{Ne
Server and software installation
Firewall detalls and configuration
Features and functions of interface
System Settings
Unit configuration {Templates, sensors and events)
Policies (Retention and Upload)
Permissions (User Group, Roles, Profiles)
incidents and Forms {Incidents, Forms, Form Fields)
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Reports
System management I
Warsion management (Auto-updatar)
BWC Docking Stations - Multi and Vehicle
Active directory

Analytics

Live-View

Viewing and sharing media
Server/system maintenance

BWC Management

Officer Training

Officer Tralning focuses on the practical usage of Getac Video body worn cameras and software.
This training will take a pragmatic approach to the following:

Overview of hardware and features
-BWC, triggers, mounts, docks
Logging into the Getac Video client and Enterprise
Features and functions of interface
Metadata - what is it and how is it useful?
Viewing video on local machine
How to offload video
How to view uploaded video
Best practices / Tips and tricks

Command Staff Training

Command Staff Training will include both lecture, hands-on device, and backend training from a practical and
policy perspective. Unlike the Officer Training session, this class will deive into department policy objectives
and goals, and how the Getac Video Solution can be tailored to those goals. Specific topics include:

Overview of hardware and features
-BWC, triggers, mounts, docks
How to log into the Getac Video client and Enterprise
Features and functions of interface
Metadata
-What metadata is collected?
-What other information can metadata be combined with?

-How can this metadata be used to assist the department real-time and in a predictive
capacity?

Viewing video on local machine
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How officers offload video
How to view uploaded video
Best praclices / Tips and tricks

Subject Matter Training For System Administrators

1. Traln the Tralner Tralning

This class targets a small group of individuals for spacialized training that will prepare them to teach other
personnet once the class has baen completed. This is an intense, hands-on and lecture style class over the
course of 2 days; participants should have a propensity for learning new technology, and the ability to
communicate technologlcal concepts. Once this class is complete, trainers will have a full understanding of
the Getac Video Solution and will be able to fully train other department personnel how to use the hardware
and software.

2. Securfty Profiles

This class will teach the basics of Roles, Profiles, and Groups within the Getac Video Solution, Getac
personnel will work with system administrators 1o help tailor the Getac Video Solution to match the
department's security needs.

3. Diagnostic Training

This class is mandatory for system administrators and teaches them how lo solve problems that may arise
with the Getac Video Solution. The class will help system administrators identify technical issues so that they
may be fixed within the department, or otherwise escalated to Getac for technical assislance when
necessary.

4. Malntenance Training

Maintenance Training will cover basic tips and tricks for Getac hardware maintenance; this class will be brief,
however, as most Getac hardware is mainmenance-frea.

5. System Administrator Foundations
This class covers foundational knowledge a system administrator should possess in order to make full use of

the Getac Video Solution. Topics covered include basic knowledge of networks, active directory and securily.
This is a prerequisite for the full Systems Administrator Training.
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BODY CAMERA: BC-02

The Getac Video Body Worn Camera {BC-02) is the smallest, lightest, full-featured rugged body worn camera
available on the market for law enforcement. The Body Worn Camera boasts up to 12 hours recording time,
high resclution 1080p, IP67 and MIL-STD-810G ratings, and GPS, WiFi and RFID tag capabilities. The body
wom camera also features a configurable category wheel switch for rapid video classification, covert-mode, and
the ability to function as a wireless microphone for in-car video systems that otherwise require an additional
wireless microphone.

LEiF1
LD Mole Switeh

{Normal/Covert)

Micrythone
Wheel Switch {4 Presets)
Maln fution
(Stant/StopfMark/Confinm
OnJOIF Button,  —
Wi Wake. up

Spraker

The Getac body worn camera makes life easy for law enforcement officers with a multitude of mounting
options. These include, for example, magnet mounts, alligator chest clips, molle mounts, epaulette clips, chest
mounts, and pocket mounts, For easy, reliable video offload, Getac offers several options. These include a
USB single dock and 8-bay multi-dock (MD-02). A magnetic break-away charging cable is also avallable to
extend battery life in the field. Finally, the Getac bodyworn camera can be activated (“riggered”) via any 12
volt power source, including for example light bars, rifle locks, and door opening.

Mounting

Getac offers vatious BC-02 mounts for securing the BWC camera to various uniforms and surfaces. This
response includes double sided magnetic mounts.
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General Mounting Connections

Getac BWC Mounts have a standard tong and rail connection point with a spring release and sliding locking

mechanism. This section covers the basics of attaching, locking, and removing the BWC from any Getac
mount.

Attaching

The back of the BC-02 Camera contains two parallel tong groves that slide over the corresponding metal rails

on the mount. Attach the camera by sliding the tongs upward onto the mount rails until you hear a "click”
sound that the latch Is engaged.

Locking

To lock the camera to the mount, first, attach the camera to the mount. Then locate the locking slider just
above the mount rails. Slide the locking slider all the way to the left. This prevents the release lever from
being triggered. To unlock, slide the locking slider all the way back to the right.

Release

The mount has a spring release lever that holds the camera in place on the mount. To release the camera,
the lock slider must be disengaged, then press the release lever down to release the camera from the mount.

Magnetic Mount

The Magnetic mount is designed to be versatile to mount in various locations. The magnetic mount can be
used with the curved metal backplate or a second magnet plate for an improved hold strength and stability.

Specifications

Body Wom Camera - BC-02
Video Oulput Format: MP4 (H.264)
Video Output Resotullon: 1920x1080{1080p), 1280x720(720p), 640x480{480p)
Video Output Frame Rate: 30 fps
FOV (Fleld of Vtew): 120°
Storage: 64 GB
Recording Time: >12 hrs*
Stand-by Thne: > 24 his*
Watermark: Supports Date/Time/Officer |D stamp oveslay on video foulage
Pre-record: Supports 10; 20; 30 seconds
Additlonal Supported Fealures: Covenl recording mode, Instant record, Instant event classification, Footage bookmarking
Buttons: Power, Main, Category Wheel, Coverl Switch
/0 Interface: Docking x 1
Additional features: GPS. Wi-Fi Offload, & Buill-in RFID Tag
Connaciivity Interface: Wi-Fi 802.11 bigfn, Bluetooth LE
Power: Battery 4.2V, 3220 mAh; AC Adapter/Charging Dock (5V, 2A, 10W, 100-240VAC, 50/ 601zZ)
Rugged Features: MIL-STD-810G, Vibration & G fest drop resistant, IP67
Environmenta! Spec: Operating Temp: -4°F to 122°F; Storage Temp: -40°F 1o 160°F
Dimenslons 2.98" x 2.017 x 0.93"
Woaight: 4.59 oz
Attachment: Pocket mount x 1, Moile Mourt x1, Chest Clip x1,Chest Mount x 1. Epaulelte Clip x1, Magnetic Mownt x 1,
Magnstic Charging Cable x1
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Single Dock - VD-02 & VD-02 +
Power Adaptor: Via USB (§V 2A)
170 Interface: Attached 1.4' USB Cable, 1 BC-02 docking poit
Mounting Options: included rear mounting bracket, 4 bottom anchor poinls
Environmental Spac: Opearating Temp: 32°F to 122°F, Storage Temyp. -40°F to 160°F
Dimenslons 3.54" x 3.15" x 1.97°
Welght: 5.4 oz

Multi-Dock - MD-02
Cperatlng System: Windows 10 loT
Processor: Intel Aton CPU 1.44GHz
Memory: 2GB (eMMC 32GB)
Storage: 1 TB SATA HDD
Display Interface: 1 HOMI Part
Power Adaptor: S0W AC
11O Interface: 1 Ethernet Port, 2 USB Ports, 8 BC-02 docking ports
Mounting Optlons: Table, Wall, 19" Standard Rack
Environmental Spec: Operating Temp: 41°F o 95°F; Storage Temp: -40°F to 160°T
Dimansions 17.5" x 3.46" x 3.75"
Welght: 6 Ib

Standard and oplional features vary depencding on purchased configuration and nplions selecied. Spacifications subject 1n chanfe wiliou! notice

* Batiery parformance wil vary bated un power managernant seitings and ervronmental conditions. As with a balteries, mavinunn capacily decrensas with ima endl uae and may
eventustly need lo ba replaced by B Gelac service provkier. [satiery Rte and charge cyries vary by usa and seliings

** CFasi card and flash thumb ditve sold separately

1 For wamenly lerms and conditions vish wway.gelac. coim

EVIDENCE MANAGEMENT

Getac Video Enterprise is a complete asset management and retrieval solution that aliows authorized users to
securely browse, view, tag, and share evidence captured by both the Body Worn and In-Car systems. It also
acts as a knowledge base by providing historical and real time analytics. The system gives the chain of
command critical information such as live video streams, up to the minute crime maps, officer saturation efforts
and incidents in specific areas of interest. Communication and decision-making are significantly enhanced
providing commanders the ability to make informed decisions In critical time sensitive environments. Getac

Video allows authorized administrators to create new roles for highly specific tasks, such as viewing or sharing
media assels.

Getac Video Enterprise is a web-based application securely accessed using a browser. No desktop software
needs to be installed and all users with proper security credentials will be able to access the system. Two factor
authentication is avellable. No per-seat licenses are required and the system may be used as long as the
department maintains annual support for the clients.

Backend Features:

Fully integrated with Getac Video In-Car and Body Worn Solutions

Browser based evidence and data management system

Assets stored in non-proprietary formats (H.264, MPEG-2, JPEG, PNG)

View pre-recorded or live video from units in active deptoyment

Situational Analysis - real time and historical mapping of incidents and events
Saturation Analysis - real time and historical mapping of unit deployment
Customizable command dashboard provides immediate insight into force activity
Case management and evidence sharing tools

Open standards allow easy integration with third party systems {e.g. CAD)

N kOD
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10. Utilizes widely deployed and stable tech (l.e. Windows Server, SQL. Server)
11. Secure and highly scalable
12, installed locally or cloud hosted options

Asset Management

Getac Video is a browser-based syslem that supports storage of common file formats (e.g., H.264, MPEG-2,
Windows Media, JPEG, PNG). The system allows personne! to search media by case number, officer, unit,
time/date and other metadata fields, which streamlines the retrieval process and reduces time spent preparing
for court presentation. Authorized users can share secure links to storad assets with defined expiration
periods via email. This functionality helps eliminate CD/DVD burning to fulfill requests and saves valuable
time when responding to Freedom of Information Act (FOIA) and other requests.

Reporting

Getac Video Enterprise provides HTML reports and all data is exportable in common formats, Including CSV
and PDF. Since the solution is a SQL Server based application, new reports can alsc be generated to suit
specific needs. User actions and automated event through the In-Car, Body Worn and Enterprise systems are
legged, including:

+ In-vehicle software and hardware events - dateftime, officer(s} ID, unit ID, vehicle ID, software
version, power, startup, speed, GPS, doors, siren and light bar, system status/failure, hardware
component status/failure, third party hardware and software events

« Body Womn software and hardware events - dateftime, officer(s) iD, software version, power, startup,
system status/failure, hardware component status/failure, third party hardware and software events

e Assets captured/recorded - dateftime, officer(s} ID, unit |D, vehicle ID, software version, hardware
version/ID/manufacturer, GPS, file size, video length, file 1), hash verification

* Assets transferred, viewed, shared and edited (allowable based on agency rules) - dateftime, user ID,
unit ID, file ID, hash varification, destination

e Assets purged or deleted {retention policies may be driven by multiple, configurable metadata

slements, such as form type, incident, tags and bockmarks) - dateftime, user D, unit 1D, file I}, hash
varification

= Unit configuration changes - modification, unit ID, user ID, time/dale
Role Based Security

Role basad security is provided throughout and the system supports Windows Active Directory Services and
LDAP. The solution allows an authorized administrator to create new roles for highly specific tasks and users
with tailored functionality in the field.

Analytics & Mapping

In addition to media asset management and retrieval capabilities, Getac Video Enterprise is a knowledge
base of rich, actionable information. The anaiytics toalset provides real-time and historical statistics with
locational feedback allowing for more effective deployment. This functionality includes incident maps for
specific areas of interest (if integrated with CAD and other third party systems data) and detalled information
on officer saturation efforts when GPS is deployed. Incident and patrol reports in a “crime map” format allow
for more effective enforcement while up-to-the-minute snapshots of patrol areas provide better civilian and
officer safety. Historical measurements of officer's time and location also heip improve future force
daeployment. These analytics tools can uncover crime patterns so that police departments are able to shift
from reactive enforcement to proactive crime prevention.
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Command Dashboard

A customizable command dashboard that provides immediate Insight into force activity Is also available within
Getac Video Enterprise’s cenlralized management toolset. The dashboard interface provides administrative
users with snapshot views of real ime activity. Individual users can customize these components for their own
specific needs. Avallable components include but are not limited to reat time unit location, status and heaith;
media search, upload status and duration; media, unit and incident maps.

Case Management

Getac Video's case management tools allow multiple assets (such as a series of images and videos) to be
consolidated into one "case” for management, viawing and sharing. Cases can be specific to a certain subject
and are defined by a grouping of media files {evidence) in the form of documents, links, text snippels or
multimedia. A case generally relates to a real world incident and is an attempt to gather the data dispersed
throughout the system at a single common place. Individual video assets or cases can easily be shared with
approved users in 8 secure fashion. CAD integration altows multiple assets with the same incident ID to be
linked automatically.

Exporting Evidence to Physical Media

Getac Video Enterprise allows svidence to be saved to media {(i.e. DVD, CD, USB, 8D, CF, S5D). Assels may
be saved to removable media in the vehicle given assigned permissions. Regardiess of the method, all
actions are entered in the audit log.

System Configuration & Management

Getac Video Enterprise maintains all configurations from the centralized host server and pushes this
information to individual systems. This includes version updates, camera setlings (frame size, rate, bitrate)
audio racording lavels, pre/post recording duration, live view frame size and rate, upload location, and many
other features (see partial list below). For example, pre/post recording lengths can be changed dynamically as
desired to meet departmental requirements. Access to these settings {and others such as time sync
mathadology) is restrictad to authorized administrators and end users are preventad from altering unit
configurations. All units are synchronized with Enterprise (server, database and storage) time, which is
synced with Global Time {NTP based). Microsoft time synchronization methodology s utilized to ensure that
all solution components (hardware, media assets, metadata) remain synced. GPS may also be used as the
primary time source with system time as secondary. GPS time and system time are both captured at the time
of (and throughout) recording and remain associated with any video throughout its lifetime.

Redaction

Various redaction methods are available, including manual, and automated as outlined below.

Utilize the redaction tools to make clips, mute audio, blur faces (objects) or entire scenes natively within Getac
Enterprise. Redaction is accessed on an individual asset's page. Ii multiple videos must be redacted, the
asset bucket function is useful to collect the desired assets in one location for bulk actions

The Asset Viewer Page will now load with a new redaction pane! to the right of the player. (The breadcrumb
map is moved to below the player window).

There are five redaclion types; clip, segment, blur, audio, and facial. Use the redaction panel to add
various redactions along the video timeline.
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Clip

The clip function allows you to remove unwanted time from the beginning and end of a video, essentially
trimming the video to the desired length,

Segments

Similar to the Clip funclion, segments provide more granular control to select partial “segments” of an entire
video to be pulled out and stitched together to make a shorter, targeted video file. Also, use segments to
remove unwanted sections from the middle of a video recording. You may use as many segment timelines

as needed on a single video. If any two segments have overlapping timepoints, the overlapping timecode
will be shown twice in the final rendered redacted video file.

Once you have created and set all desired segments, add a “Join Segments” redaction element to stitch the
segments into one timeline. The Join Segments redaction element will show the new stitched video duration
just below the Join Segments redaction row.

Blur

Use the Biur function to obscure faces and objects (Examples: Weapons, License Plates, Logos). The blur
function adds a static container box that can be moved and resized to the desired position to obscure the
desired content. The Blur redaction timsline also has a value slider to set the blur level form 0-

100%. Adjusting the value slider will provide a real-time preview of the blur effect.

To blur the entire frame, resize the blur container box to the full size of the video player window.

When dealing with objects/faces in motion, create multiple blur elements and stager their time, position, and
size to cover the object/face’s path through the video.

Audio Mute/Beep

The Audio redaction has two funclions. You can either obscure audio with an audible beep or mute the
audio track completely. By default, the audio redaction will add a loud beep sound replacing the desired
section of audio. Adjusting the volume slider down will lower the intensity of the audio beep replacing the
video audio. To completely mute the video audio track, set the volume slider to 0.

Microsoft Facial Redaction

Adding a ($) Microsoft Facial Redaction element will analyze and find all faces in the videc and biur
{obscure) all found faces. As the ($) implies, this redaction is a paid service and is charged per use. Upon
save, the video will be sent to the Microsoft service for redaction. The user will be informed via email, once
the redaclion/analysis job is complete.

Analyze
Similar to the Microsoft Facial Redaction, the Analyze function will find all faces in the selected video. The

primary difference is that Analyze will show you the found faces, and let you select the desired faces

(individuals) to biur {obscure) in the video. The Analyze function is separate from the redaction panel (all
other redaction options).
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The analysis job will then be submitted, and the redactions processed. Once the final video fileis rendered,
the user will be informed via email.

GETAC SYSTEM WARRANTY

The Getac Video system carries a one year Advanced Warranty, which can be extended to 5 years. Getac
provides advance exchange on hardware for fast turnaround - usually same-day. A simple form is filled in
online and a replacement product is expedited to the client. Once the unit is replaced, the defective unit is

packaged and sent back using a pre-printed shipping label. See below for additional Getac warranty
information.

Getac’s warranty obligations for this hardware product are limited to the terms set forth below:

Getac warrants this Getac-branded office dock, vehicle dock, video and camera product, recording devices,
accessory, and hardware parts against defects in materials and workmanship under normal use for a period of
Cne (1) YEAR from the date of purchase by the original end-user purchaser ("Warranty Period"). This
warranty only applies to products sold by Getac or its Authorized Distributors or Dealers and only where the
products are used and serviced within North America or its Authorized Service Providers territories. Warranty
coverage only applles to service carried out by a Getac Authorized Service Provider.

If a hardware defact arises and a valid claim is recelved within the Warranty Period, at its option and to the
extent permitted by law, Getac will elther repair the defect at no charge, using new or refurbished replacement
parts, or exchange the product with a product that is new or which has been manufactured from new or
serviceable used parts and is at |least functionally equivalent to the original product. A replacement product or
part, including a user installable patt that has been installed in accordance with instructions provided by
Getac, assumes the remaining warranty of the original product or ninety (30) days from the date of
replacement or repair, whichever provides longer coverage for you. When a product or part is exchanged, any
replacement product becomes your property and the replaced item becomes Getac's property. Parts provided
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by Getac in fulfillment of its warranty obligation mus! be used in products for which warranty service is
claimed.

Exclusions and Limitations

This Limited Warranty applies only to Getac-branded hardware products manufactured by or for Getac that
can be idantified by the “"Getac™ trademark, trade name, or logo affixed to them. The Limited Warranty does
not apply to any non-Getac hardware products, co-branded hardware products (whether or not displaying a
“powered by Getac” trademark, trade name, or logo affixed to them) or any software, even if packaged or sold
with Getac hardware. Manufacturers, suppliers, or publishers, other than Getac, may provide their own
warrantles to the end user purchaser, but Getac, in so far as permitted by law, provides their products “as is”,

This warranty does not apply to:

(a) loss or theft;

(b} fire;

{c)} submersion;

{d) acts of god;

{e) acts of war,

() virus-inflicted damage;

(g) intentional misuse or abuss;

(h) improper maintenance or modification by anyone other than Getac or a Getac Authorized Service
Provider;

(i) a product or part that has been modified to alter functionality or capability without the written permission of
Getac;

() a product on which any Getac serial number has been removed or defaced;

(k) data recovery from hard drive failure;

{1} All consumable items; such as screen protection films, logo badges, labels, cleaning cloths, carry cases,
manuals, cables, straps, belts, holsters, tethers, stylus, digitizer pens and harmnesses and any other options
and accessories not listed above or covered under a separate warranty.

{m) cosmetic damage that does not affect the functicnality of the office dock, vehicle dock, video and camera
product, recording devices, accessory or hardware part, including but not limited 1o scratches, dents and

numerals, letters, icons and symbols silkscreened onto unit keycaps and numerals, letters, icons and symbols
silkscreened onto unit cabinat; or

{n} damage which occurs in shipment.

(o) negligence

(p) damage from accidents

{g) operation of product outside the published environmenta! or electrical parameters
{r) use of supplies or parts not meeting Getac’s specifications

THIS PRODUCT IS NOT INTENDED FOR USE AS OR PART OF NUCLEAR EQUIPMENT/SYSTEMS, AIR
TRAFFIC CONTROL EQUIPMENT/SYSTEMS, OR AIRCRAFT COCKPIT EQUIPMENT/SYSTEMS, OR ANY
OTHER SYSTEMS THAT REQUIRE FAIL-SAFE PERFORMANCE. GETAC WILL NOT BE RESPONSIBLE
FOR ANY LIABILITY RESULTING FROM THE USE OF THIS PRODUCT ARISING QUT OF THE
FOREGOING USES. AIRCRAFT COCKPIT EQUIPMENT/SYSTEMS include class 2 Electronic Flight Bag
(EFB) Systems and Class 1 EFB Systems when used during critical phases of flight (e.g., during take-off and
landing) and/or mounted onto the aircraft. Class 1 EFB Systems and 2 EFB Systems are definad by FAA:AC
(Advisory Circular) 120-76A or JAA: JAA TGL (Temporary Guidance Leaflets) No. 36.

TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER
ORAL OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW,
GETAC SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES,
INCLUDING, WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF GETAC
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CANNOT LAWFULLY DISCLAIM STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT
PERMITTED BY LAW, ALL SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION
OF THIS EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY
GETAC IN ITS SOLE DISCRETION. No Getac reseller, agent, or employee is authorized to make any
maodlfication, extension, or addition to this warranty. If any term is held to be illegal or unenforceable, the
legality or enferceabliity of the remaining terms shall not be affected or impaired.

EXCEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PERMITTED BY LAW, GETAC IS
NOT RESPONSIBLE FOR DIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL
THEORY, INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR
ANTICIPATED PROFITS {(INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS,; LOSS OF OPPORTUNITY,; LOSS OF
GOODWILL;LOSS OF REPUTATION; LOSS OF, DAMAGE TO OR CORRUPTION OF DATA; OR ANY
INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE HOWSCEVER CAUSED INCLUDING THE
REPLACEMENT OF EQUIPMENT AND PROPERTY, ANY COSTS OF RECOVERING, PROGRAMMING,
OR REPRODUCING ANY PROGRAM OR DATA STORED OR USED WITH GETAC PRODUCTS AND ANY
FAILURE TO MAINTAIN THE CONFIDENTIALITY OF DATA STCRED ON THE PRODUCT. THE
FOREGOING LIMITATION SHALL NOT APPLY TO DEATH OR PERSONAL INJURY CLAIMS, OR ANY
STATUTORY LIABILITY FOR INTENTIONAL AND GROSS NEGLIGENT ACTS AND/OR OMISSIONS,
GETAC DISCLAIMS ANY REPRESENTATION THAT IT WILL BE ABLE TOC REPAIR ANY PRODUCT
UNDER THIS WARRANTY OR MAKE A PRODUCT EXCHANGE WITHOUT RISK TO OR LOSS OF THE
PROGRAMS OR DATA.

Obhtaining Warranty Service Please access and review the online help resources at www.getac.com before
requesting warranty service. If the product is still not functioning properly after making use of these resources,
please contact a Getac representative at (949) 681-2950. A Getac representative will help determine whether
your product requires service and, if it does, will inform you how Getac will provide it. Getac will provide
warmranty service on products that are tendered or presented for service during the warranty period, as
permitted by law. In accordance with applicable law, Getac may require that you furnish proof of purchase
and/or comply with registration requirements before receiving warranty service. You may be responsible for
shipping and handling charges to obtain service under this warranty.

In any instance in which Getac issues a Retumn Materisl Authorization Number (RMA #), Getac must receive
the product(s) for repair prior to the expiration of the warranty period in order for the repair(s) to be covered by
the limited warranty service. If your product is capabte of storing data or software programs, you should make
periodic backup copies of the data and programs contained on the product’s hard drive or other storage media
to protect your data and as a precaution against possible operational failures. Befora you deliver your product
for warranty service, it is your responsibliity to keap a separate backup copy of the system software,
application software and data, and disable any securily passwords. You will be responsible for reinstalling all
such software, data and passwords. Getac and its authorized service providers are not liable for any damage
to or loss of any programs, data or other information stored on any media, or other non-Getac product or part
not covered by this warranty. Recovery and reinstallation of system and application software and user data
are not covered under this limitad warranty,
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Pricing

Pricing includes a solution for a 60 Getac Body Worn Cameras. This solution includes a refresh of 60
Body Worn Cameras on the 30th month of the contract. Included with this solution for Panama City
Beach are double sided magnetic mounts for each body worn camera. A magnetic breakaway charger
is offered for charging during shift while the body worn camera is mounted to the officers. A charging
dock will be issued to each officer for charging at remote locations {home) to ensure a full charge at
start of shift. A single charging and offload dock will be available for 60 vehicles to offload body camera
evidence through the laptop over a cellutar or WiFi connection in the field. Also available for 60 vehicles
will be a Bluetooth trigger box which automatically starts body camera recording based on any of the
configured I/O sensors. Four multi-docks {8-port} will be issued to install in a location(s) for charge and
offload in a building. Each body camera will have unlimited Getac Managed Services and cloud
slorage. Getac Managed Services includes unlimited log in access to the Enterprise software suite,
Case Management and access 10 Getac redaction software. This pricing also provides remote set up
of the Getac Video account and back end services, one day of on-site deployment services and one
day of on-site training sessions. All hardware includes a 5 year warranty.

Description Qry Price Each Total

Geotac BC-02 with 30-month refresh and S-year hardware warranty 60 |6 731.80 $  43,908.00
Getac Body Worn Camera magnetic quick release charging USB cable 60 |5 63,76 S 382560
Getac Body Worn Camera dual side magnetlc mount 60 |5 54.52 $ 32100
Getac Single Dock with S-year hardware warranty for vehicle ofiload 60 | § 103.44 S 6,206.40
Getac Single Dock with 24W AC Adapter and 5-year hardware warranty for home charge 60 | § 114.24 $ 685440
Getac 8-port Multi-dock with S-year hardwara warranty 4 H 1,425.38 $ 570152
Getac BlueTooth Trigger Box with 5-year hardware warranty 60 |35 188.25 5 11,295.00
Getac Cloud - Yearly Plan 4 {Cloud Unlimited, SW maintenance) 1st year 60 1§ 565.00 5 33,900.00
Gotac Managad Service & Cloud - Plan 4 {Cloud Unlimited, SW maintenance) 2nd year 60 |5 565.00 $  33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance} 3rd year 60 | 5 565.00 5 33,900.00
Getac Managed Service & Cloud - Plan 4 {Cloud Unlimiied, SW maintenance) dth year 60 | § 565.00 $_33,900.00
Getac Managed Service & Cloud - Plan 4 {Cloud Unlimited, SW malntenance) Sth year 60 |8 565.00 $  33,900.00
Deployment Service, 1 Remote Setup Day / Up to 3 Days Onsite (Project/Training) 1 |5 1,157.61 $  1,15761
Deployment Service, 1 {Day Project Deployment 1 |§ 223252 $ 223252
Daployment Service, 1 Day Tralning 1 15 223252 $  na3252
Installation of Bluetooth Trigger Box 60 | $ 195,00 $  11,70000

1 YEAR TOTAL COST OF OWNERSHIEP $ 267,884.77
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ProlLoglc ITS EDT
106 Northpoint Parkway Modifled Date
Acworth, Georgla 30102 Aug 05, 2020 02:55 PM
United States EDT
P) 866-923-0513
® Doc #
15515 -revliofl
Description
Getac Video Solutions
SalesRep
Madlsettl, Jessica
B (P} 8669230513

Customar Contact
Lindsey, Chad
il clindsey@heachpolice.org

Customer Bill To Ship To
Panama City Police Department {PC0B838) Panama City Palice Department Panama City Pollce Department
Lindsey, Chad Payable, Accounts Wagner, Aaron
1209 E 15th St 1209 E 15th St 1209 E 15th 5t
Panama City, FLL 32405 Panama City, FL 32405 Panama Clty, FL 32405
United States United States Unlted States
Customer PO: Terms: Ship Via:
Undefined UPS Ground
Special Instructions: Carrier Account #:
L.
# Description Part # " Qty Unlt Price Total
1 GETAC VIDEQO SOLUTIONS INC. OVWXZMXXXXX1 60 $731.80 $43,908.00

Body Worn Camera (BC-02},64GB + FHD/HD/WVGA + WIFi + GPS + BLE, with refresh
at 30th month, includes 5 year hardware warranty

2 GETAC VIDEO SOLUTIONS INC. ORB39X 60 $63.76 $3.825.60
Body Worn Camera {BC-02), magnetic quick release charging USB cable

3 GETAC VIDEO SOLUTIONS INC. ORBA1X 60 $54.52 $3,271.20
Body Worn Camera dual side magnetic mount

4 GETAC VIDEO SOLUTIONS INC. ORB24X 60 $103.44 $6,206.40

Body Worn Camera (BC-02) - Single Port Dock (VD-02), dock ONLY with USB Extension
Cable and 5 year hardware warranty

5 GETAC VIDEOD SOLUTIONS INC. ORB24U 60 $114.24 $6,854.40
Body Worn Camera (BC-02) - Single Port Dock (VD-02). Includes USB AC adapter, US8
Cable {3.94 ft) with 5 year hardware warranty

6 GETAC VIDEO SOLUTIONS INC. 0D2DAU 4 $1.425.38 $5,701.52

Body Worn Camera (BC-02) - 8 Port Multidock with Datamover (MD-02D), includes
S0W AC Adapter (US) with 5 year hardware warranty

7 GETAC VIDEO SOLUTIONS INC. OTXLIX 60  $188.25 $11,295.00
Body Worn Camera Bluetooth Trigger Box (TB-02) with 5 year hardware warranty

8 GETAC VIDEQ SOLUTIONS INC, OUAD41 60  $565.00 $33,900.00
Getac Cloud - Yearly Plan 4 (Cloud Unlimited, SW maintenance)

9 GETAC VIDEO SOLUTIONS INC. OUAD42 60 $565.00 $33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance) 2nd
year

_\10 GETAC VIDEO SOLUTIONS INC. OUA043 60 $565.00 $33,900.00

Getac Managed Service & Cloud - Plan 4 {Cloud Unlimited, SW maintenance) 3rd year

11 GETAC VIDEO SOLUTIONS INC. QUAD44 60 $565.00 $33,900.00

Getac Managed Service & Cloud - Pian 4 (Cloud Unlimited, SW malntenance) 4th year




"

# Description i Part # Qty Unit Price Total

12 GETAC VIDEO SOLUTIONS INC. QUAD45 60 $565.00 $33,900.00
Getac Managed Service & Cloud - Plan 4 (Cloud Unlimited, SW maintenance)} 5th year

] 13 GETAC VIDEO SOLUTIONS INC. 0ZX01X 1 $2,232,52 $2,232.52
GETAC VIDEQ SOLUTION ON-SITE CONSULTING
14 GETAC VIDEO SOLUTIONS INC. 0ZX04X 1 %$1,157.61 $1,157.61
Getac Video Solutlon - Remote Setup, Configuration, or PreTesting - Per day
15 GETAC VIDEO SOLUTIONS INC. 0ZX07X 1 $2,232.52 $2,232.52
Getac Video On-Slte Training - Per day
16 Prolagic Professional Onsite Fleet tnstaliation Services PROLOGICSVCS 60 $195.00 $11,700.00

installation includes the list of items meationed hereln. All other parts and or
equipment not listed will be subject to addltional installation fees.

Note: Customer will provide a continuous flow of vehicles each day to help reduce downtime during the project. Delays and or
downtime exceeding 30 minutes will be subject to additional T&M charges of $125.00 per hour.

Subtotal: $267,884.77

Tax {0.000%): $0.00
Shipping: $0.00
Misc: $0.00

Totak: $267,884.77
Notes
Getac products are non-returnable per the manufacturer if opened, exciuding damaged, defective, or DOA items.
Payment Terms: Net 30 Days.
After 30 days, unpalid balances are subject to a 1.5% handiing fee per month {18% annual}.

Warranty covers manufacturer defects only, excluding battery defects, unless explicitly stated hereln.
Duai-signed Scope of Work will be required prior to placiag initial order.

Prices and tax rates are valid in the U.S only and are subject to change. Taxes represented in quotes are estimates and may vary from taxes
reflected on invoice {based on physical ship-to address).

Sales/Use tax Is a destination charge {i.e., based on physical ship-to address on purchase order). Please indicate your taxability status on
your PO. If you are tax exempt, please Include proper documentation. if you are not tax exempl, please calculate and include all applicable
tax on your PQ.

Hardware cancelatlons may be subject to up to a 50% restocking fee.

See Terms and Conditions at www.prologicits.com/terms-conditions/

Quotes are valid for 30 days only and are subject to change without notice due to the imposition of new trade tariffs,
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ProLogic ITS References

Daniel Mango!d

140 North Marietta Parkway
Marietta, GA 30060

Cell: 770-449-4181
Danisl.mangold@cobbcounty.org

Estimated 120+/- Pairol Cars {(Completed)
Scope of work includes: Installation of Whelen Light Bar, Whelen Siren, Havis Mount, Digital Alley In-Car
Cameras, Prisoner Cage, Prisoner Side Window Bars, Weapons Mount, Sliding Trunk Tray, Rear Deck

Lights, Rear License Plate Lights, Front Push Bar, Center Conscle, Utility Rocket or Modem and a Motorola
Radlo.

Cherokee Cou s De| n
Sergeant Andre Bates

Andre Bates

498 Chasitin Dr, Canton, GA 30114

Email: acbates@cherokeega.com
Cell: 770-367-7851

0
Eric Kent Fleet Manager
959 United Ave SE
Atlanta, GA 30316
Phone: (404) 699-4368
Cell: (404) 275-7203

Email: ekent@gsp.net

Estimated 50+ Tehoe's {Ongoing Installation)
Scope of work includes: Installation of Havis Mount, Brather Printer, Jotto Console, Jotto Cage, Jotto Gun

Rack, Motorola Radio, Whelen Light Bar, Whelen Control Head, Code 3 Siren, WatchGuard Camera System
and all applicable antennas.

8
Philip Dubbe, Infrastructure Administrator
485 Gorman Street
Shakopee, MN 55379
Phona: 952- 233-9356

Email: PDubbe@ShakopesiMN.gov

Sold and installed 48 Getac Body Worn Cameras and 16 Getac In-Car Camera Systems with Cloud-based
storage.
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Getac References

ProL::gicITS

Agency Name

Florida Fish and Wildlife Commisslion

Strest Address

620 S. Meridian St.

City, State, Zip Code

Taltahassee, FL 32399

Contact Person, Title

Chris Sella, Captain

Telephone Number

{850) 410-0656 Ext. 17131

Email Address chris.sella@myfwec.com
Description Getac Body Camera 2

842 BC-02 Body Worn Cameras
Estimated 980+ Total System Users

Dates for Performance and | February 2019
Project Duration

Agency Name Charleston PD
Street Address 180 Lockwood Dr.

City, Statg, Zip Code

Charleston, SC 29403

Contact Person, Title

Tony Elder, Deputy Chief

Telephons Number

{843)720-2365

Email Address

farrelip@charleston-sc.gov

Description

In-Car Video {200+ VR-X10 or Laptop, and ZeroDark Camera)

Body-Worn Cameras (400+ BC-01)
Cloud based storage

Contract Amount: Over $1 million

Dates for Performance and
Project Duration

2006 - 2016

Key Getac Project Team
Members

James Murphy, Sanford Goldstein, Tom Guzik

Copyright © 2020 Prologic ITS, LLC. All Rights Reserved
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ProL::gicITS

Agency Name

Calcasleu, LA Parish Sheriff's Department

Street Address

5400 E. Broad St

City, State, Zip Code

Lake Charles, LA 70615

Contact Person, Title

Adrian Quintela, Officer

Telephone Number

(337)491-7908

Emall Address

aquintela@cpso.com

Description In-Car Video (230+ VR-X10 and ZeroDark Camera)
Body-Worn Camera (430+ BC-02)
Interview Rooms (19+)
On -Premise storage
Contract Amount: Approximately $2 million
Dates for March 2017 - March 2022
Performance/Project
Duration

Key Getac Project Team

Members

Scott Worley, Tom Guzik

James Murphy, Kaleb McDaniel, Jared Hutchins, Sanford Goldstein,

Copyright © 2020 ProLogic ITS, LLC. All Rights Reserved
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BODY-WORN CAMERA

sroranic, ol D video,

aven iy lowelic copcitions. With one of the simatlest and
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ficihtesi

Cetl) 0 AWl

awarnnass in critical scenarios,

Bottom View

Automatic Triggering

Using the Getac Bluetaoth Trigger Box, agencies
can eliminate the concern of missing recordings
in the field Using Bluetooth Low Energy (BLE)
technology. the trigger box automatically starts
the BC-02 from sensor inputs including lightbar
activation, weapon release and many more

Built-in Wi-Fi, Bluetooth® & GPS

Built-in Bluetooth LE and Wi-Fi respond to
customizable triggers and provide wireless
ctivation when needed. Dedicated GPS
,eotags assets and provides location
Video assets are automatically and securely
offtoaded over Wi-Fi when in range

s i the industiy, inore than 12 howrs of Eall-ghilt
baitery fife ancd & wide ranae of commun

on lentwres, it

ever the action is, providing complete situatic

Top View

1
)

2
173
4

In-field Tagging

Use the convenient category wheei to easily
classify videos by up to fowr predefined
incident types Our mobile app allows you 1o
viaw and organize videos on the device without
downloading or breaking the cham of custody

Flexible Mounting Solutions

Each department may use or wear the camera

differently, so we offer a host ol vewsalle

mounting clips to choose from, incliuding a chest

mount, pocket mount, molle mount, chest clip
and epavlette clip

GetacVideo.com

High-Fidelity Audio

Painng the BC-02 with the VR-X(|) aHows
auclio only r1ecordings for interviews  anrd
hasic eviclence collection, reduring stiwage
neads on yow servers and claud arcounts
it also allows you to replace yowr wireless
microphone, making it a qeat two inone
solution providing better audio quality and
reduring equipment for the user to wear

MIL-STD
& P67

Rugged & Waterproof

The Body-Worn Cameia stands up to the

moisl exlieine envilminents, so b can Jgo

wherever you go Because it's IP67 and Mil

5TO 810G certifier, it can survive drops aid

inpact and be used in the rain. cust and
extieme temperatues




GetacC  spECIFICATIONS

]

-

Video Solutions

Video Output Format: .MP4 {H.264)

Video Cutput Resolutlon: 1920x1080(1080p), 1200x720(720p), 640x480{480p}

Video Qutput Framea Rate: 30 fps

FOV {Fleld of Vlew) 120*

Storage: 64 GB

Recording Time: >12 hrs**

Stand-by Time: >24 hrs**

Watermark: Supports Date/Time/Officer ID stamp overlay on video footage

Pre-record: Supports 10; 20; 30 seconds

Addtl. Supported Features: Covert recording mode, Instant record, Instant event classification, Footage boakmarking
Buttons: Power, Main, Category Wheel, Covert Switch

170 Interface: Docking x |

Addttional Features: GPS, Wi-Fi Offload, & Built-in RFID Tag

Connaectivity Interface: Wi-Fi 802.11 b/g/n, Bluetooth LE

Power: Battery 4.2V, 3220 mAh; AC Adapter {Charging Dock) (SV, 2A, 10W. 100-240VAL, 50 / 6014
Rugged Features: MIL-STD-810G, Vibration & 6 feet drop resistat, IP67

Environmental Spec: Operating Temp: -4°F to 122°F; Storage Temp: -40°F 1o 160°F

Dimenslons (W x D x H): 2.98" x 2.01" x 0.93"

Walght: 4,59 oz

Attachmeant Optlons: Pocket mount x 1, Molle Mount x1, Chest Clip x}, Chest Mount x1, Epau'etie Clip x1,
Magnetic Mount x1, Magnetic Charging Cable x1

Warranty: 1 Year limited warranty*

ACCESSORIES

= H

Magnetic Charging Cable Maolle Mount

*; . e
Charging Dock ’ .

Magnetic Mount Chest Clip

'For waitanty tetms and conditions st www.gslac com

00 Arnericon Blud VY, Sie
Bloarmington, i )Jf.&l

Chest Mount

Pocket Mount

**Batary performiance wil vary based on power management sellings, video resolition and sitironmiental conditians As with & baitecles, maxhwim cepacily decransas with tne and use and may

aveniually nead 10 be replaced by & Gelac service providsr. Batiery Ule and charga cych- va:y hyuu and suinngs
Copyright 2018, Geac_ All Rights Reserved. Gelac and Gelac logo are elther regi ke of Gelac Tachnotogy
Corporsaiion in ths Unlled States andior othat counirles. AWl othes trademarks are the pmmny of Ihelr respsclm owneds.
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@ Video Solutions
GETAC ENTERPRISE SOFTWARE

Getac Entorprise cdath ianagement alflows law enforcoment to quickly
iclantify operationally elevant infonmation, alert responding personnel
andd receiva fealtine information (includineg on-scene video) from the
inciclont

Getac knieiprise is swarlud bhockend vicleo mnnagement
als i the incdesty, The highly scalable software provides dashionard

i managament and emote managamoent of all you

i 1w ype of digital document

or vicleo, making Han indispensable resource for youwr ngency.
A I } =2 g

R s e o

0o
oo0
Integrates with Devices Cloud or Self Host
All cameras and in-field devices are connecled and A comprehensive, cloud based evidence management solulion
integrated, sending valuzble in-field data t the Cloud designed to handle digital assets obtained from in-car video solutions
or to self-hosted servers. body-worn cameras, mterview rooms and other digital devices

53— ®

3 —

Chain of Custody Evidence Management Productivity & Efficiency
All cameras and in-field devices are integrated Securely upload any digital video, image o Manual and automated ewidence upload
through our class-teading VPU, which ransmits document. Browse, view, classify and share capabilities Once an assel is in the system,
securaly to the Getac Cloud or self-hosted using a web browser. Authorized personnel authorized personnel can easily search and
servers. The evidence is classified and the chain can easily search evidence by date, keywords, shara secure links to evidenca. No proprietary
of custody is preserved incident types and location vidleo players required.

/ Microsoft
Azure

Government & Public Safety Organizations Communication & Decision-Making
esigned to meet the demands of government sgencies and public When fully integratecl, the Cloud serves as a knowledge
safety organizations using Microsoft Azure Government cioud Role-based base and provides historical and real-time analytics, critical

security autharization Data Is prolected from deletion or alteration incident mapping and remote device management.

GetacVideo.com




tgetacvideo.cam
luevitdeo.com

SPECIFICATIONS . .

A0 Armedean Bled W, Ste 460
Bloamington, it 55441

Standard Features
- Video Playback
- Redaction
- Cases
- AVL
» Analytic Map
- Dashboard / Reports / Audit Logs
» Media Sharing
- Evidence Management
- Live Stream

Evidence Management
- Supports complex retention policies
* Strongest role and permission-level security tools in the industry
- Robust categorization and search functionality
- Active Directory, RFID, CAD and RMS support
+ S5L, encryption and hash-based verification
+ Full chain-of-custody teacking, including audit logs of all activity
- Completely browser-based salution
- GPS mapping, analytics and visualization features
- No per-seat software licensing

Cloud ot Self Host
* Fully hosted, browser-based evidence management system
+ Integrated with Getac Video
Supports body worn comeras from any manufacturer
* Upload and manage any digital asset
- Filas stored in non-proprietary formats
- Secure evidence sharing and case management
- Supports complex data retention policies
- Robust roles and permissions, including Active Directory support
- Dashboard provides immediate insights into evidence acquired and user activity
- Open standards allow easy integration with third party systems such as CAD
+ Massively scalable architecture supports petabytes of data
- §5L, encryption and hash-based verification
- Full chain of custody tracking, including audit logs of activity
- Operates on the Microsoft Azure Government Cloud platform
- Flaxible features and options
- Follows CJIS, ABA and IACP guidelines
- Transparent and predictable pricing

*For waranly lermys and condiions vis) www gelac.com
Copyright 2018, Getac, Al Rights Reserved. Qetac and Getac logo are edher regi d trad k8 oF ad of Galac Fechnology Comporation Vi v
In the United States andfor other tes. AY othar Irademarks ate the propaity of theit respective ownors MoaY 18




Request for Taxpayer

Form
 (Rev. November 2017) Identification Number and Certification
'} Department of the Treamsy
) Intemal HamunewSu'\dne » Go to www.irs.gov/iFormWo for Instructions and the latest Information.

Give Form to the
requester. Do not
sand to the IRS.

1 Name (as shown on your income tax retum). Neme s required on ihis line; do not leave this Iine blank.

ProLogic ITS, LLC

2 Business name/disregarded entlty hame, i diftferent from above

3 Check appropiiate box for federel 1ax classificatlon of the parson whose nama s entered on iine 1, Check only ons of the
followlng seven boxas.

7 ndividusisocte proprietor of O C Comoration (| SCorporation [} Partnershlp {7 Trustastate

single-member LLC
7] umhed Rabilty company. Enter the tax classification {C=C corporation, S=S corporation, P=Partnership) » Cc

Note: Check (he appropriate box In the line above for the tax classification of the singlo-member owner, Do not check

LLC tf the LLG [s classified as a singls-member LLC that is disregarded from the owner unloss the owner of the LLC la

another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that

Is disregarded frorm the owner should check the eppropriate box for the tax classification of ita owner.

4 Exemptions {codes apply only to
cortaln entitles, not individuals; see
Instructions on page 3):

Exempt payes coda (if any)

Exemption from FATCA reporting
code (il any)

[] Other (ses instructions) »

{Appiies 1o mcoounts misintsinsd oufside e U.5)

& Address (number, street, and apt. or auile no)) See Instructions.
106 Northpoint Parkway, Building 2, Suite 350

Print or type.
See Specific Instructions on page 3.

Raquester's name and address (oplional)

8 Chy, state, and ZIP code
Acworth, GA 30102

7 List accoumt numberis) hers (optional)

IE0IN  Taxpayer identification Number (TiN)

Enter your TIN In the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For indlviduals, this is generally your soclal securlty number {SSN). Howaver, for a
resident allen, sole proprietor, or disregarded entity, see the Instructions for Part I, Jater. For other - -

Soclal sacurity number

entities, it is your employer identification number (EIN). If you do not have a number, see How (o gel a |

TiN, later.

Note: Il the account Is In more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guldelines on whoss number to anter.

or
Employer |dentification number |

416 -(4]11(0!1[4(9}5

'R conication

Under penaltles of pedury, | certify that:

1. The number shown on this form is my corract taxpayar identification number {or | am walting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) 1 am exempt from backup withholding, or {b) | have not been notifled by the Intemal Revenue 1
Service {IRS) that | am subject to backup withhoiding as a rasult of a fallure to report all Interest or dividencds, or {c] the IRS has notified me that | am ]

no longer subject to backup withholding; and
3. tam a U.S. cltizen or other U.S. person {defined below); and

4. The FATCA code(s) entered on this form {f any} Indlcating that | 2m exempt from FATCA reporting Is comact,

Cortification instructlons. You must cross out item 2 abova if you have been natified by the IRS that you are currently sublect to backup withholding bacause
you have failed to report all Interest and dividands on your tax return. For real estaie transactions, item 2 does not apply. For mortgage Interest pald,
aoquisilion or abandonment of secured property, cancellation of debi, contributions to an individual retiremant arrangement (IRA), and generally, payments
other than Interest and dividends, you are not raquired to sign the certification, but you must provide your correct TIN. Sea the Instructions for Past Ii, later.

Sign
Here | 0 penonr Hlancty S fueck

Dete> July 30, 2020

General Instructiong

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developmanta. For the latest Information about developments
related to Form W-@ and Its instructions, such as leglslation enacted
after they were published, go to www.irs.gov/Formivg.

Purpose of Form

An Individual or entity (Form W-9 requester) who |3 required to file an
Information return with the IRS must obtaln your comect taxpayer
identification number (TIN} which may be your soclal security number
(SSN), Individual taxpayer Identification number (ITIN), adoption
taxpayer ldentification number (ATIN), or employer Identilication nurnber
{EIN), to report on an information retum the amount pald to you, or other

,amount reportable on an information retum. Examples of information
retums Include, but are not imited to, the following.

* Form 1098-INT (intersst earmned or pald)

« Form 1099-DIV (dividends, including those from stocks or mutual
funds)

* Form 1089-MISC (varlous types of Income, prizes, awards, or gross
proceeds}

+ Form 1099-B {stock or mutual fund sales and certaln other
transactions by brokers)

« Form 1089-S (proceeds from real estate trensactions)

¢ Form 1089-K (merchant card and third party network transactions)

s Form 1098 (home mortgage Interaat), 1098-E {student loan Interaat),
1088-T {tultion)

» Form 1089-C (canceled debt)

¢ Form 1099-A (acquisition or abandonment of secured property)
Use Form W-9 only i you are a U.S. person {including a rasident

alten), to provide your correct TIN.

¥ you do not retum Form W-9 to the requester with a TIN, you might
be subfact to backup withholding. See What Is backup withhoiding,
later.

Cat. No. 10231X

Form W-8 (Rev. 11-2017)
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Company ID Number: 730441

To he accepted as a participant in E-Verify, you should only sign the Employer’s Section
of the signature page. If you have any questions, contact E-Verify at 888-464-4218.

m;lbyer ProLogic ITS

hris Crapps

ame (Please Type or Print) fTitle

ectronically Signed ey 00
ignature Date

epartment of Homeland Security — Verification Division

SCIS Verification Division
ame (Please Type or Print)

lectronically Signed
atwre '

F_nformati_on_[elating to your Company:

Company Name:FroLoglc ITS

“Date

iile

2/03/2013

N Canton, GA 30114
Company Alternate
i Address: .
County or Parish; HEROKEE - o -~

Number:

Employer Identification
101495

Page 12 of 13 | E-Verify MOU for Employer | Revislon Dale 09/01/09

www.dhs.gov/E-Verlfy

e




‘EVerify. 8w

Company ID Number: 730441

North American Industry
Classiflcation Systems
Code; 41 L )

Number of Employees: [10to 18 — =

Number of Sites Verified
for: {1

Are you ;r;ﬁ_f)_'ing for more than 1 site? If yes, please provide the number of sites verified for
lin each State:

. GEORGIA 1 site(s)

Information relating to the Program Administrator(s) for your Company on policy
questions or operational problems:

Narme: Chris Crapps
Telephone Number:  (678) 458 - 8525 Fax Number:
E-mail Address: chris.crappsi@prologicits.com

Page 13 of 13 | E-Verify MOU for Employer | Revision Dale 08/01/09 www.dhs.gov/E-Verlfy




" tail by Entity Name

s
Do of
(7

B6))02.O0Q 0 TIons
M ap oifica! Stute of Floruda etz

Department of State / Division of Corporations / Search Records / Search by Entity Name /

S
DivisioNn OF CORPORATIONS

PROLOGIC ITS LLC
Filing_Information
Document Number
FEVEIN Number

Date Filed

State

Status

Principal Address

106 NORTHPOINT PKWY

BLDG 2 STE 350
ACWORTH, GA 30102

Mailing Address
106 NORTHPOINT PKWY

BLDG 2 STE 350
ACWORTH, GA 30102

seard!.sunbizorgﬂnqdryICorporaﬂonSea:denrlewﬂtDetail’hthrmpe=EntityName&direcﬁonType=lniﬁal&seerchNameOrder=PROLOGlC!Ts M1900000369508aggregateld=for-m19000003695-... 172

Detail by Entity Name
Foreign Limited Liability Company

M19000003695
46-4101495
04/11/2019

GA

ACTIVE




6/25/2020

Registered Agent Name & Address
NORTHWEST REGISTERED AGENT LLC
7901 4TH ST N STE 300

ST PETERSBURG, FL 33702

Authorized Person(s) Detail

Name & Address

Title MBR
CRAPPS, CHRIS

7901 4TH ST N STE 300
ST. PETERSBURG, FL 33702

Annual Reports

Report Year Filed Date
2020 04/17/2020
Document images

04/17/2020 -- ANNUAL REPORT View image in PDF format

|

04/11/2019 — Foreigp Limited View image in PDF format

|

Detail by Entity Name

seard‘asunh!( Inquiry/CorporationSearchvSearchResultDetal?inquirytype=EntityName&direction’ _ {infialésearchNameOrder=PROLOGICITS M1900000369508aggregateld=fol-m19000L .

Florida Department of State, Division of Corporations

!

a—

5. 22




RESOLUTION 20-167

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH PROLOGIC
ITS, LLC AND GETAC VIDEO SOLUTIONS, LLC FOR THE
PURCHASE OF SIXTY BODY CAMERAS AND ASSOCIATED
SOFTWARE SERVICES IN THE AMOUNT OF $267,884.77.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Prologic ITS, LLC and GETAC Video Solutions, Inc.,
relating to the purchase of 60 body cameras and hardware and software
services, in the basic amount of Two Hundred Sixty Seven Thousand, Eight
Hundred Eighty Four Dollars and 77 Cents ($267,884.77) over a five year
period, in substantially the form attached as Exhibit A and presented to the
Council today, with such changes, insertions or omissions as may be

approved by the City Manager and whose execution shall be conclusive
evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ____ day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 20-167



END USER LICENSE AGREEMENT

Getac

Video Solutions

This End User License Agreement ("Agreement”) is between Getac Video Solutions, Inc., located at 3600 American Blvd
W, Ste 460, Bloomington, MN 55431 {("GVS"}, and , located at

(*Customer”). The term, “Software,” as used in this
Agreement, shall mean any and all software, including “Cloud Software,” “Server Software,” “Device Software,”

applications, or updates developed and sold by GVS, or its affiliate, WHP Workflow Solutions, Inc. d/b/a IRSA Video.

“Cloud Software” means any and all software, applications, or updates that are installed on a remote cloud server.
“Server Software” means any and all software, applications, or updates that are installed on Customer’s local servers,

“Device Software" means any and all software, applications, or updates that are installed on Customer's computing
devices, including body worn cameras, DVRs, and docks.

This Agreement describes the terms that apply to Customer's use of the Software. These terms also apply to any GVS
provided supplements, documentation, and support services for this Software.

Each signor below hereby represents they have autherity {0 enter into this contract and bind their respective principle
identified in the Recitals.

GETAC VIDEO SOLUTIONS, INC. CUSTOMER
NAME: NAME:
TITLE: TITLE:
DATE: DATE:

EXHIBIT A




Getac

Video Solutions

1. License. The Software is licensed, not sold. Customer's use of Cloud Software requires payment by Customer
to GVS, according to GVS's current pricing and payment terms, as the case may be, or according to such other written
agreement that Customer may enter into with GVS. Customer’s use of Device Software or Server Software, with full rights
and functionality, requires payment by Customer to GVS according to GVS's current pricing and payment terms, as the
case may be, or according to such other written agreement that Customer may enter into with GVS.

(a) Grant of License. GVS hereby grants to Customer, and Customer hereby accepts, subject to the terms and
conditions set forth herein, a non-exclusive, non-transferable license, without the right to sublicense, to use the computer-
executable code of the Software and web browser code generated by the Software solely for Customer's own internal
business use, provided that (i) if the software is Server Software, the said use must be limited to business use on a single
server that is under Customer's control; or (ii) if the software is Device Software, the said use must be limited to business

use on a single computing device. In doing so, Customer must comply with any technical limitations in the Software that
only allow Customer to use it in certain ways.

(b) Restrictions on Copying and Modification. Customer may not (i) copy the Software, except that Customer may
make a single copy of the software for back-up purposes only; (ii} modify or alter the software; (iii} create derivative works
of the software; (iv) decompile or reverse engineer the software; {v) translate the software or reduce the software by any
other means to a human-readable form; and (vi} work around any technical limitations in the software. Customer may
implement interfaces to transfer data to and from the Software using facilities present in the Software.

(c) Ownership. Customer may not sell, transfer, or lend the Software to, any other person or entity. Customer may
not remove or alter any copyright or other proprietary notice contained in the Software. Title to, and ownership of, and all
proprietary rights in, the software and each copy thereof shall remain at all times with GVS or its third party licensors.
Whenever applicable, Customer is required to display GVS's trade name and/for trademark (the “GVS Trademark”) to
identify that the Software is "Powered by GVS.” Except for the foregoing, Customer shall not use any of GVS's trade
names, trademarks, service marks or other designation(s) for any purpose without express written permission by GVS,

(d) Term and Termination. Customer's license begins when GVS receives payment for Customer's license and,
unless earlier terminated pursuant to any expressed provisions of the Agreement, shall continue for a period of twenty-
four (24) months ("Initial Term™). Subsequently, this Agreement will automatically renew for up to two (2) additional
successive twenty four (24) month terms unless earlier terminated upon Customer providing written notice of non-renewal
at least six (6) months prior to the expiration of the then-current term (each a "“Renewal Term” and together with the Initial
Term, the “Term”). Either Party, upan thirty (30) days' advance written notice to the other Party, may terminate this
agreement. GVS may terminate Customer's license at any time if any of the following events occurs: (1) any royalties or
other sums payable are not paid when due and remain unpaid for thirty (30) days after GVS gives written notice of non-
payment to Customer; (2) a material breach of this Agreement by Customer, unless such material breach is curable and is
cured by Customer within five (5) business days after notice of such breach is provided by GVS; or (3) Customer goes
into liquidation either compulsorily or voluntarily (except for the purpose of reconstruction or amalgamation), or if a
receiver, administrative receiver or administrator is appointed in respect of the whale or any part of its assets or business,

or if Customer makes any composition with its creditors or takes or suffers any similar or analogous action in
consequence of debt.

Upon termination of Customer's license, Customer will lose rights and functionality with respect to the Software, as set
forth in this Section. With respect to Cloud Software, GVS and Customer agree that GVS may (1) restrict and/or deny
access to data stored in the cloud, and/or (2) delete Customer data, upon termination or expiration of Customer’s license.
In the event GVS elects to delete Customer data, GVS shall be required to provide thirty (30) days written notice to
Customer stating GVS's intent to delete Customer's data.

If Customer's license for Device Software expires or terminates, due to non-payment, breach of this Agreement, or
otherwise, Customer will lose certain rights with respect to the Device Software and Server Software (if Customer licensed
Server Software), which includes the right to receive updates, support, and maintenance. Afier the Customer’s Device
Software license expires or is terminated, Customer will no longer receive updates, support, or maintenance for Device

Page 2 of &




Getac

Video Solutions

Software or Server Software, and Customer may no longer be able to upload data to Server Software. GVS reserves all
other rights,

(e) Data Use. Customer agrees that GVS may collect and use technical data and related information from its
Software and peripherals to facilitate the provision of software improvements and updates, product support, and any other
services related to the Software, and that GVS may access Customer data in the process of facilitating operations and
support of Customer services. In addition, GVS may use and collect technical data and related information from
Customer's data-hosting environment if Customer has purchased any management or implementation services
associated with cloud, on-premise, or hybrid data-hosting, as the case may be. Customer agrees GVS may share
technical data and related information from the Software and peripherals with authorized resellers providing services to
Customer, as long as such information is not criminal justice information (*non-CJI").

{f) Payment Term. Unless otherwise agreed to in writing by both parties, all royalties or other sums payable by
Customer due hereunder shall be made in United States currency. Customer shall issue Purchase Orders that shall
specify the customer name and address and the quantity of license units ordered. Payments shall be made to GVS thirly
(30) days after the invoice has been issued to Customer. Any applicable taxes will also be payable by Customer. GVS
reserves the right to impose a late payment charge of one and one-half percent (1.5%) per month,

2. Confidentiality

2.1. Neither party shall use or disclose the other's Confidential Information (as hereinafter defined) except as expressly
authorized by this Agreement, and shall protect all such Confidential Information using the same degree of care that such
party uses with respect to its own proprietary information, but in no event with safeguards less than a reasonably prudent
business would exercise under similar circumstances. Each party’s obligations regarding the protection of Confidential
Information shall survive any expiration or termination of the Agreement. Each party shall take prompt and appropriate
action to prevent or remedy any unauthorized use or disclosure of the Confidential Information.

2.2. If any Confidential Information must be disclosed to any third party by reason of any legal, accounting or regulatory
requirement beyond the reasonable control of Customer, Customer shall promptly notify GVS of such requirement, permit
GVS (at its own expense) to seek an appropriate protective order, and cooperate with GVS in its efforts to do so.

2.3. "Confidential Information” means (i) the Software,; (i} the technology, ideas, know how, documentation, processes,
algorithms and trade secrets embodied in the Software; and (iii) any other information, whether disclosed orally, visually or
in written or digital media, that is identified as “confidential,” “proprietary,” or similarly at the time of such disclosure.
Confidential Information shall not include any information that is (a) published or otherwise available to the public other
than by breach of this Agreement by Customer; (b} rightfully received by Customer from a third party without confidential
limitations; (c) independently developed by Customer as evidenced by appropriate records; (d) known to Customer prior
to its first receipt of same from GVS as evidenced by appropriate records; (e) hereinafter disclosed by GVS to a third party
without restriction on disclesure; or {f) approved for public release by written authorization of GVS.

3. Public Records.

3.1. City is a public agency subject to the Florida Public Records Law expressed in Chapter 119, Florida Statutes.
Accordingly, to the extent that it is determined that GVS is acting on behalf of City as provided under Section 119.011(2)

and implemented through the judicially established “totality of factors” analysis, GVS agrees to also comply with that law,
specifically including to:

3.2 Keep and maintain public records that ordinarily and necessarily would be required by the City in order to perform the
service,

3.3 Upon request of the City, provide the public with access to public records on the same terms and conditions that the
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City would provide the records and at a cost that does not exceed the cost provided in this chapter or as otherwise
provided by law.

3.4 Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are
not disclosed except as authorized by law for the duration of the contract term and following completion of the contract if
GVS does not transfer the records to the City.

3.5 Meet all requirements for retaining public records and transfer, at no cost, to the City, all public records in possession
of the contractor upon termination of the contract and destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. All records stored electronically must be provided to the City in a
format that is compatible with the information technology systems of the City.

3.6 IF GVS HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, IT IS THE
CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, AND TO CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT 850-233-5100, LFASONE@PCBGOV.COM, 17007 PANAMA CITY BEACH
PARKWAY, PANAMA CITY BEACH, FL 32413.

4, No Warranty; Limitations on Liability.

(a) THE SOFTWARE IS PROVIDED ON AN “AS 1S” AND “AS AVAILABLE" BASIS, WITHOUT WARRANTY OF ANY
KIND, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-INFRINGEMENT, ALL OF WHICH
WARRANTIES ARE HEREBY EXPRESSLY EXCLUDED AND DISCLAIMED.

IN NO EVENT SHALL GVS BE LIABLE FOR DAMAGE TO OR INTERFERENCE WITH THIRD-PARTY SOFTWARE
ARISING FROM THE USE OF GVS SOFTWARE. CUSTOMER BEARS THE RISK OF USING THE SOFTWARE.
CUSTOMER AGREES GVS IS NOT RESPONSIBLE FOR INSTALLING, MAINTAINING, OR UPDATING ANY THIRD-
PARTY SOFTWARE OR ON-PREMISE SERVERS, REGARDELSS OF WHETHER SUCH THIRD-PARTY SOFTWARE
OR ON-PREMISE SERVERS MAY BE REQUIRED TO RUN GVS SOFTWARE,

(b) THE MAXIMUM LIABILITY OF GVS ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR
THE PROVISION OR USE OF THE SOFTWARE, WHETHER IN CONTRACT, TORT OR OTHERWISE, EXCEED THE

GREATER OF: (i) THE FEES, IF ANY, CUSTOMER PAID FOR THE SOFTWARE; OR (i) ONE THOUSAND DOLLARS
(US$1,000).

5. Indemnification
Reserved.
6. Compliance with Laws

Each party is responsible for its compliance with all laws and regulations. Without limiting the generality of the foregoing,
Customer shall comply fully with all export laws and regulations of the United States and other countries to insure that
neither the Software, nor the direct product thereof, is exported, directly or indirectly, in violation of such laws.

7. Notices.
(a) GVS. Written notices to GVS for purposes of this Agreement are to be sent to:
Getac Video Solutions, Inc.

3600 American Blvd W
Bloomington, MN 55431
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{b) Customer. Written notices to Customer for purposes of this Agreement are to be sent to the address below, or if
blank, to the Customer's address GVS has on file:

8. Miscellaneous.

(a) Entire Agreement. This Agreement sets forth the complete understanding of the parties with respect to the
subject matter hereof and supersedes all prior understandings and communications relating thereto. This Agreement
replaces and supersedes any prior software licensure agreement executed between Customer and GVS for the Software
and any prior versions thereof.

(b) Modification; Waiver. This Agreement may not be modified, amended, or superseded except pursuant to a
written instrument mutually signed by both parties; specific performance shall not be sufficient to constitute a mutual
acceptance of any modification, amendment, or agreement purporting to supersede this Agreement. For the avoidance of
doubt, any agreement for the license of Software between GVS and Customer, (including “click wrap” End User License
Agreements) purporting to supersede this Agreement shall be null and void with no force or effect.

{c) Governing Law. This Agreement shall be governed by and construed in accordance with the substantive laws of
the state of Florida. Al disputes arising out of this Agreement shall be resolved exclusively in the federal or state courts
located within Florida, and Customer hereby agree fo the personal jurisdiction and venue of such courts.

(d) Successors and Assigns. This Agreement is binding upon and inures to the benefit of the parties hereto and
their respective successors and assigns, but Customer may not assign or otherwise transfer this Agreement or
Customer's rights and duties without the prior written consent of GVS.

{e) Severability. [n the event that any provision of this Agreement shall for any reason be held invalid, illegal or
unenforceable in any respect by a court of competent jurisdiction, to such extent such provision shall be deemed null and
void and severed from this Agreement, and the remainder hereof shall remain in full force and effect.

{f) Third Party Terms. Customer’s use of the software is subject to any third party terms and conditions that
accompany the software or that GVS may tell Customer about at a later date (if any).

(g) U.S. Government Restricted Rights. The software is commercial in nature and developed solely at private
expense. The software is delivered as a commercial item and as such is provided with only such rights as are provided
in this standard commercial license agreement.

(h) Export Restrictions. The software is subject to United States export laws and regulations. Customer must

comply with all domestic and international export laws and regulations that apply to the software. These laws include
restrictions on destinations, end users and use.
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Parks and Recreation September 24, 2020

3. REQUESTED MOTION/ACTION:
To approve Parks and Recreation User Fees to begin October 1, 2020.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ |No N/A

PRESENTATION a DETAILED BUDGET AMENDMENT ATTACHED ves[ |no N/A
PusLicHEARING [ [6. spenTiFy sTRATEGIC PRIORITY

SO |:| Financial Health I:,Economic Development Quality of Life I:IN"'A
REGULAR L [ ]Public Safety [ Jrransportation [ JAtiractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?
Attachment A - User Fees recommended to City Council for approval. To begin October 1, 2020.

Changes of interest include the followinﬁ:
(1). Tournament/Game Hourly Rate — The rate stays the same at $15 per hour.

%2). Tournament rate to add a flat day rate from 8am-11pm at $200 per day. Litl;hts will now go out at
Tpm. With apgroval, Tournament Directors may request to go to 1am, but cost will be at the Overtime
rate of $30 per hour, per field, per site to offset City personnel costs.

&3‘2. Pier Spectator Rate changes from $3 to $4 per person. This could generate an additional
50,000 to $250,000 in revenue.

(4). The Aquatic Center will now provide Annual Passes for Panama City Beach Residents at a $75
discount for individual annual passes and a $100 discount for family annual passes. in 2019 total
memberships sold at the Agquatic Center were 260 and there were 44,361 visitors at the pool.
Currently in 2020 we have 148 total memberships sold & there have been 34,191 visitors at the pool.

The 2020 numbers are lower than 2019 due to not opening the Kids Splash Pool and Open Swim
because of the Covid-19 Crisis.

5). With Council approval, we will begin to offer an Aquatic Center Swim Club Annual Pass for all
lub Swim Team participants and spectators. This annual pass will allow club swimmers and
spectators into the facility for authorized practices/swim meets. If individuals already have an annual
ﬁ)_ass to the pool, the Swim Club Pass would not be required. The cost for the annual pass will be $15.
his has b%ertl_ discussed with PCST Swim Club & they understand our position on this
recommendation.

(6). Swim Meet fees have been adjusted to include set up and clean up fees into them, simplifying the
process.

p’). We have added 2 new User Fees this year: A $1,300 day rate for the use of the Pier due to the
ron Man event and a Theatrical Performance Fee of $750 per day for Aaron Bessant Park to
encourage theatrical events.

—_——



RESOLUTION 20-160

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA; APPROVING AN UPDATED SCHEDULE OF USER
FEES FOR CITY RECREATIONAL FACILITIES; REPEALING
ALL POLICIES OR RESOLUTIONS IN CONFLICT
HEREWITH; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED by the City Council of the City of Panama City
Beach, that from and after the effective date of this Resolution, that the
updated User Fees attached and incorporated herein as Exhibit A to this
Resolution are hereby adopted. All policies or resolution or parts of

resolutions or policies in conflict herewith are repealed to the extent of such
conflict.

THIS RESOLUTION shall take effect on October 1, 2020.

PASSED in regular session this ___ day of
2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 20-160



Exhibit A

Parks & Recreation User Fees

Council on September 24, 2620 jupdated Sept 15, 2020

d New F
Dascription Fee {Tax Not Included) RERs InceI:de:l‘; LEENS]

e
5%

Conservation Park 5K

H

. Conservation Park 10K

Lyndell Meeting Room

Classroom & G i £100 per hour

n Reservation Fes




Description Fee (Tax Not Included) PmpOSEdh:;:dz:T a8 et

Classroom & Gymnasium Tax Exempt $70 per hour
und System or,Portabl re Cloc 30 per day

Afier Hour Fees

Table Skirt $30

~ Damage Deposi

Festival Sile

$15 per hour $25 per hour

$150 per field

Tournament Rate per fietd $15 per hour
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Proposed New Fee (Tax Not
e

Description Fee (Tax Not Inciuded)

Beach Volleyball Courls {4) $7 per hour $15 per hour

Beach Volleiatl Tournament is or less ouurisi $75 per day
Pier Closed $1300 ier dai
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Description Fee (Tax Not Included) Proposedh:«lc:d!;:c; e

Lap Swim & Madified Open Swim (Ages 15+)

Non-Swimmer Gate Fee

 Guest Shower Use

10 Visit Punch Car

 Individual Annual Pass

Indvidual Annual Pass Discount (With Resident Driver's License) $275
Individual Annual

Swim Club Annual Pass Includes designated swim practice/swim meet enlry (Begins Oct 1, 2021

ctice/swim meet entry (Begins Oct 1, 2020)

Pool Classroom $40 per hour

Swim Meet {Short Course) These faes now include all set up faas $10 per hour, per lane $12 hrilane
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Proposed New Fee (Tax Not
____Included}

—_— e —p———

Description Fee (Tax Not Included)

PCST Swim Club Long Course Practice : 16 per hour, per lane

al Ciub Swim Team Practics

Visiting Team (2 practices per day)
N e e e L T e L e

Visiting Team (1 Practice per day)

Visitng Team Private Rental

Winter Month Paol Cover Set Up
[ -. F" y
$16 per diver + 35 per lane

¥ _gper.hour, per lang

$40 per hour

Summer Concert Series Gold Sponsor $15,000
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Administration September 24, 2020

3. REQUESTED MOTION/ACTION:

Request Council to appropriate funds for our annual consulting services agreement with Neogov
relating to services for the Online Applicant Tracking System

4. AGENDA 5. IS THIS ITEM BUDGETED ( IF APPUCABLE)? YES No N/A D

PRESENTATION ] DETAILED BUDGET AMENDMENT ATTACHED ves[_|no N/A
PusLicHEARING [ 6. ipENTIFY STRATEGIC PRIORITY

CONSENT I:l Financial Health I:l Economic Development DQuality of Life NM
REGULAR [ | l:l Public Safety DTransportation DAtlraciive Community

7. BACKGROUND: WHYIS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

In May 2020, we entered into an agreement with NEOGOV for an online applicant tracking system.
We paid $10,065 for implementation costs and 5 months of service. The company agreed to align our
annual service fee with our fiscal year.

NEOGOV provides an online and cloud hosted web application that automates certain aspects of the
employment and recruitment process minimally consisting of. job/career recruitment, applicant tracking
of current job/career openings, third party site posting and advertisement of job/career openings, and
document/data storage as it relates to the system.

This new system has extended the reach of our job postings and we are attracting applicants from all
over the country.

The annual service fee is $11,630 for service from 10/1/2020-9/30/2021.

Staff recommends approval.




RESOLUTION 20-166

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN EXTENSION OF THE CITY'S
AGREEMENT WITH NEOGOV FOR 2020-2021 ONLINE
APPLICANT TRACKING SERVICES IN THE BASIC AMOUNT
OF $11,630.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Neogov, relating to online applicant tracking services
for the 2020-2021 fiscal year, in the basic amount of Eleven Thousand, Six
Hundred Thirty Dollars ($11,630), in substantially the form attached and
presented to the Council today, with such changes, insertions or omissions

as may be approved by the City Manager and whose execution shall be
conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020,

CITY OF PANAMA CITY BEACH
By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 20-166



NEOGOV

Invoice #INV-16419

From - Invo_lge_ _S_u_mmary
Governmentjobs.com, Inc. DBA NEOGOV Invoice Number INV-16419
300 Continental Blvd.

Suite 565 Date 09/01/2020
El Segundo, CA 90245 Terms Net 30

Bill To Due Date 10/01/2020

Panama Clty Beach, Clty of (FL) Amount Due (USD) $ 11,630.00

Lori Philput

17007 Panama City Beach Parkway
Panama City Beach, FL 32413

USA

Item / Description

Amount Total

Insight
This is your subscription fee for Insight for the term starting 10/01/2020 and ending 09/30/2021,

Governmentjobs.com

This is your subscription fee for Governmentjobs.com for the term starting 10/01/2020 and ending
09/30/2021.

Custom Employee Integration

This is your subscription fee for Custom Employee Integration for the term starting 10/01/2020
and ending 09/30/2021.

8,705.00 8,705.00

1,350.00 1,350.00

1,575.00 1,575.00

Amount Due (USD)

Thank you for your business!

Please make checks payable to:

Governmentjobs.com, Inc
DEPT LA 25067
Pasadena, CA 91185-5067

$ 11,630.00

To pay by credit card, please reply to this email or reach out to billing@neogov.com and we will send you a payment link.

For Payments by Wire:

Silicon Valley Bank

Account #: 3302022848

Account Name: Governmentjobs.com, Inc.
Bank Routing No.: 121140399

Swift Code: SVBKUS6SIBO

For a copy of our W3, please click on "Download W9" above.

Invoice powered by SaaS0ptics, LLC. Subscription Management Made for Growing Businesses.


































































































































o Bid-A-Wee water main $1,280,000
o Front Beach Road Segment 3 utility relocation $1,525,000
o Driftwood Lift Station #4 replacement $3,300,000
o New utility administration/support building
Griffin Boulevard $ 3,600,000
CRA Segments 4.1, 4.2, 4.3 relocations $ 3,110,000
Wastewater treatment facility improvements $ 2,970,000

¢ 59 million in General Fund capital outlays

o Bay Parkway Phase Il S 6,850,000
o Gayle’s Trails extension $ 1,054,000
o Sidewalk on PCB Parkway S 454,000

The FY 2021 budget is supported by revenues of $88,713,556, debt proceeds utilized in the
amount of $4,472,207, the use of prior years’ reserves in the amount of $50,806,513 and
interfund transfers(net) utilized in the amount of $636,650, for a total of $144,628,926,
which represents a balanced budget. Total debt proceeds in FY 2021 are estimated to be
$41,577,762 of which $4,472,207 (as noted above) is expected to be expended in FY 2021.
The remaining balance of approximately $37.1 million dollars is anticipated to be used for
Front Beach Road community redevelopment capital projects over the next several years.

Based on the City Council’s adopted Financial Management Policies, the City shall strive to
maintain unassigned General Fund operating reserves of at least 25% of total budgeted
General Fund operating expenditures, exclusive of non-recurring capital expenditures. FY
2021 General Fund expenditures reduced by non-recurring capital expenditures, such as
buildings and roadways, are projected to be $28,260,070. Unassigned General Fund
reserves of $9.7 million represent 34% of “recurring” expenditures which exceeds the
targeted reserve amount of 25%, or $7.1 million, per the City Council’s Financial
Management Policies.

The FY 2021 budget is focused on two fronts — maintaining fiscal sustainability during the
COVID-18-induced recession while still making long-term strategic plan-based investments
to better the community.

Producing a balanced budget has proven very challenging and difficult given the
unpredictable public health and economic hardships and uncertainty caused by the COVID-
19 pandemic.

Starting in March 2020, the U.S. economy, after a decade of economic expansion, began

drastically retracting due to COVID-19-related business shutdowns, stay at home orders
and record unemplioyment.

The most recent release of U.S. Gross Domestic Product (GDP) data, the broadest yardstick
for economic growth, for the second quarter of 2020 from the Federal Reserve Bank



3

showed a GDP decline of 32.9%, and a projected 9.5% decline for all of 2020. The second
quarter decline is the largest recorded in U.S. history.

The dramatic impact the COVID-19 pandemic has had on the U.S. economy is best
represented in the following chart of U.S. economic GDP growth rate by quarter since 2006.

U.S. Real GDP (Gross Domestic Product) Growth
10
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The decline in consumer spending, which represents 70% of the GDP, is driving the
economic downturn, As a result, the U.S. saw employment plunge by more than 20 million
jobs. The unemployment rate is now at 10.2% or 12 million unemployed. Fifty-six million
Americans have sought unemployment aid in the past five months.

As expected, the leisure, hospitality, travel, entertainment and food sectors have been hit
hardest by the pandemic-induced recession. A silver lining for Panama City Beach is a recent
USA Today analysis of travel search and booking data. Although people aren’t quite ready
to travel in full force again, they are still searching and booking domestic vacation
destinations that have been historic draws — Florida, California and Nevada. For people who
expected to travel, 40% said they were likely to stay close to home and consider
destinations with small numbers of coronavirus cases, but 27% of them were “daredevils”
who were less concerned about coronavirus when picking destinations. One downside is
many states are requiring travelers to quarantine for two weeks if they have visited a
coronavirus hot spot.
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in the absence of an effective treatment protocol or near-universal COVID-19 vaccination,
sectors that require people to gather in close quarters, such as live entertainment,
restaurants, bars and travel are likely to continue to struggle.

The Federal Reserve predicts the economy will not really pick up until the middie of 2021.
This means many recent job losses, once presumed temporary, may be permanent.

The Federal Reserve’s economic outlook isn’t so much pessimistic as it is uncertain. For
2020, the median expectation was for GDP to decrease by 6.5%. But that was merely the
mid-point of a forecast that ranged from a 10% to a 4.27% decline.

The Federal Reserve outlook for the next two years for GDP, unemployment and inflation,
as reported in their Summary of Economic Projections, reflects a wide range of plausible

outcomes for the economy, but it is not possible to identify with confidence a single path
as the most likely one.

Federal Reserve Chairman Jerome Powell has been emphasizing that even with all the
COVID-19 rescue funding that the Federal Reserve, Congress and President have been

providing, the strength of the economic recovery is largely dependent on the path of the
coronavirus,

The unusually high leve! of uncertainty about near future economic expectations, serves as
a reminder of how in flux the future is under COVID-18.

The full extent and duration of this economic recession and uncertainty is not yet known.
To that end, the FY 2021 proposed budget assumes recessionary conditions will continue
through FY 2021. Given that, we are proposing a conservative budget that will be financially
resilient, and a hedge against uncertainty, but also capable of adding new expenses should
revenues perform better than expected. However, delays in the economic recovery or a
resurgence of the pandemic in the winter could cause revenues to decline below budgeted
amounts. Should that occur, we will propose mid-year expense reductions.

Recognizing these economic challenges and uncertainty, the FY 2021 budget is built upon
the following principles:

® Living within existing resources and limiting operational expenditures growth.

¢ Addressing the City Council’s Strategic Plan Priorities:
o Transportation

Public Safety

Financial Health

Economic Development

Attractive Community

Community Quality of Life

¢ 0 0 O O



Provision of core services

o

Maintaining excellent public safety prevention, intervention and
suppression services

Offering City parks, recreation facilities and recreational programs and
opportunities for community enjoyment

Ensuring capital improvement projects are completed on budget and on
time

Improving and maintaining City streets

Professionally managing the City’s finances, information technology, public
information and human resources

Managing the building, sign, and licensing processes efficiently

Delivering professionally managed work products, contracts, services and
programs

Protect and invest in our employees

During this unprecedented public health crisis, City employees pulled together to
ensure Panama City Beach was provided uninterrupted essential and core services.
Employees quickly transitioned into new work settings, alternative work schedules,
and new or additional roles and responsibilities. Protecting existing employees is
one of the most valuable and impactful ways we can invest in and protect our
community.

The dedicated staff who have helped us through this pandemic crisis will continue
to provide essential and core services needed by our community. Accordingly, this
budget proposes no employee layoffs or furloughs, and a 3.5% combined market
adjustment and merit pool for all employees, and a $233,800 investment in
employee development and training.

Funding critical transportation and infrastructure needs

.

o o O

$37.4 million for utility system upgrades

$33.3 million for CRA design and construction improvements

$9 million for Bay Parkway Phase Il and other General Fund capital outlay
$1.8 million for stormwater infrastructure



BUDGET IN BRIEF

This Budget in Brief provides the City Council a high-level overview of the proposed FY 2021
budget and its individual funds. The chart below highlights the FY 2021 budget total of

$144,628,926 and its individual fund components.

City of Panama City Beach Total Expenditures Budget FY: 2021

Total Budget
$144,628,926

General Special Rev. Enterprise
Fund Funds Funds
$36,618,070 $42,047,811 $65,963,045

CRA
Fund
539,031,951

Legislative
$391,700

Stormwater
Administrative
51,379,400

Fund
53,015,860

Legal
$595,000

Comprehensive
Planning
$382,040

Protective Inspection
Law Enforcement
$5,965,200
Fire
56,702,050

Beach Safety
Street 5736,850
$11,010,380
Recreation
54,868,450

Library
$265,500

Utility
Fund
564,029,705

Pier
Fund
51,099,690

Aquatic Center
Fund
$833,650



7

The chart below highlights the FY 2021 revenues budget that consists of $90,006,290 in
operating revenues as well as anticipated debt proceeds of $41,577,762. A significant
portion of the debt proceeds received in FY 2021 will not be expended in FY 2021 but rather
in future years as capital projects are constructed.

City of Panama City Beach
Total Budget Summary FY: 2021

AMENDED PROPOSED
BUDGET BUDGET %
2020 2021 Change
General Fund
Cash Carryforward, Beginning of Year 5 31,215,609 $ 24,612,991 -21%
Revenues:
Taxes S 15,835,000 S 17,866,000 6%
Permits, Fees & Assessments 7,580,795 7,741,300 2%
Grants & Intergovernmental 5,401,329 7,650,927 4%
Charges for Services 658,825 813,068 23%
Fines & Forfeitures 115,007 95,000 -17%
Impact Fees 1,176,682 1,177,000 0%
Interest 232,660 154,000 -34%
Misc. 430,026 86,060 -80%
Total Revenues $ 32,430,324 $ 35,583,355 10%
Other Financing Sources [Uses):
Interfund Transfers In S 287,231 S 193,169 -33%
Interfund Transfers Out {500,000) {500,000) 0%
Total Other Financing Sources (Uses) s (212,769) S {306,831) 44%
Total Sources of Funds $ 63,433,164 $ 59,889,515 -6%
CRA Fund
Cash Carryforward, Beginning of Year $ 22,143,516 $ 27,112,472 22%
Revenues:
Permits, Fees & Assessments S 603,925 S 928,565 54%
Grants & Intergovernmental 14,029,845 12,870,220 -8%
Charges for Services 129,217 159,300 23%
Fines & Forfeitures 38,000 1,000 -97%
Interest 14,500 75,000 417%
Misc. 216,950 249,350 15%
Total Revenues S 15,032,437 $ 14,283,435 -5%
Other Financing Sources {Uses):
Bond Proceeds s - $ 41,577,762
interfund Transfers Qut (187,231) {43,169) -77%
Total Other Financing Sources {Uses) S {187,231) S 41,534,593 -22284%

Total Sources of Funds S 35,988,722 $ 82,930,500 124%




City of Panama City Beach
Total Budget Summary FY: 2021

Stormwater Fund

Cash Carryforward, Baginning of Year

Revenues:

Permits, Fees & Assessments
Grants & intergovernmental
Charges for Services

Misc.

Total Revenues

Total Other Financing Sources {Uses)

Total Sources of Funds

Utility Fund

Cash Carryforward, Beginning of Year

Revenues:

Grants & Intergovernmental
Charges for Services

Fines & Forfeitures

Impact Fees

Interest

Misc.

Total Revenues
Other Financing Sources (Uses):
Interfund Transfers Out

Total Other Financing Sources (Uses)

‘Total Sources of Funds

Pier Fund

Cash Carryforward, Beginning of Year

Revenues:

Grants & Intergovernmental
Charges for Services
Interest

Misc.

Total Revenues

Other Financing Sources {Uses):
interfund Transfers Out

Total Other Financing Sources {Usas)

Total Sources of Funds

AMENDED PROPOSED
BUDGET BUDGET %
2020 2021 Change
$ 2,034,173 $ 1,573,997 -23%
s 4,200 5 4,200 0%
96,090 = -100%
1,675,310 1,702,700 2%
14,800 17,000 15%
% 1,790,400 $ 1,723,900 -4%
5 - $ -
$ 3,824,573 $ 3,297,897 -14%
$ 80,519,127 $ 85,440,520 7%
$ - 3 494,500
32,682,500 32,967,800 1%
271,000 300,000 11%
4,190,000 2,400,000 -43%
593,000 565,000 5%
97,200 106,000 9%
$ 37,833,700 $ 36,833,700 -3%
5 {100,000) $ (150,000) 50%
$ (100,000) S {150,000) 50%
3 118,252,827 $ 123,124,220 a%
S 943,048 $ 1,072,423 14%
S 17,905 5 - -100%
915,900 1,159,900 27%
6,500 3,000 -54%
326,208 222,000 -32%
g 1,266,613 $ 1,384,900 9%
$ (250,000) 3 {250,000) 0%
$ {250,000 $ (250,000) 0%
$ 1,959,661 $ 2,207,323 13%




City of Panama City Beach
Total Budget Summary FY: 2021

AMENDED PROPOSED
BUDGET BUDGET %
2020 2021 Chﬂge
Aquatic Center Fund
Cash Carryforward, Beginning of Year $ 334,315 S 178,039 -47%
Revenues:
Grants & Intergovernmental S 22,060 S - -100%
Charges for Services 194,150 197,000 1%
Misc. 370 S -100%
Total Revenues s 216,580 S 197,000 -9%
Other Financing Sources {Uses):
Interfund Transfers In S 750,000 S 750,000 0%
Total Other Finanting Sources (Uses) ] 750,000 S 750,000 0%
Total Sources of Funds $ 1,300,895 S 1,125,039 -14%
Total - All Funds
Cash Carryforward, Beginning of Year $ 137,189,788 $ 140,990,442 3%
Revenues:
Taxes $ 16835000 $ 17,866,000 6%
Permits, Fees & Assessments 8,188,920 8,674,065 6%
Grants & Intergovernmental 19,567,229 21,016,047 7%
Charges for Services 36,255,902 36,999,768 2%
Fines & Forfeitures 424,007 396,000 7%
Impact Fees 5,266,682 3,577,000 -33%
Interest 846,660 797,000 ©%
Mise, 1,085,654 680,410 -37%
Total Revenues S 88,570,054 S 90,006,290 2%
Other Financing Sources {Uses):
Bond Proceeds - 41,577,762
Interfund Transfers In S 1,037,231 s 943,169 -9%
Interfund Transfers Qut (1,037,231) (943,169) -9%
Total Other Financing Sources (Uses) $ - $ 41,577,762

Total Sources of Funds $ 225,759,842 S 272,574,494 21%
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Key features of the FY 2021 revenues budget include:

e Business tax receipts are conservatively projected at zero growth.
e Utility rate increases for FY 2021 are proposed as:
o  Water 0%
o Wastewater 2%
* Assessment rate increases for FY 2021 are proposed as:
o CRA 0%
o Fire 0%
o Stormwater 0%
¢ Bond proceeds in the amount of $41,577,762 from the 2020 Capital Improvement
Revenue Bonds are expected to be received in the fall of 2020.
¢ Reserves will be used for the following purposes:
o $27.1 million for water and wastewater projects
o $1.3 million for stormwater projects

Key features of the FY 2021 expenditures budget include:

* 353 total proposed full-time equivalent (FTE) positions in all funds
® Anetincrease of 9 FTEs from the FY 2020 annual budget
® The new proposed positions include:

o Biologist - Utilities (in lieu of annual biological monitoring contract @ $98,000)
GIS Analyst — Utilities {to enhance utility asset management and operations)
Street Maintenance Worker — Public Works (converted from 4 seasonal positions)
Fire Inspector - Fire Department
Procurement Officer - Administration
o 4 Police Officers — Police Department

o O C QO

* The City will invest $81.8 million for capital improvements, a $56 million or 218% increase
over the FY 2020 amended budget.
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STRATEGIC PLAN PRIORITY INVESTMENTS

The 2021 budget includes the following investments in the City Council’s Strategic Plan priorities:

PUBLIC SAFETY

A safe and secure environment for our residents,
businesses and visitors is of utmost importance to the
City of Panama City Beach. A sense of security and safety
is vital to the welfare and comfort of those who choose

Public
Safety

to live here, work here and visit here. We will continually
work to promote and provide a high-level of public safety
to ensure Panama City Beach remains a very safe and
healthy community. To that end, the City is committed to
the following 2021 budget investments:

v $141,000 for Police Department and Code Enforcement body cameras, cloud
storage and redaction services.

v' $170,000 to replace 4 Police patrol vehicles and equipment

v' $151,800 for Police and Fire training and leadership development, a 93% increase
over FY 2020

$393,000 for the addition of 4 police officers, with vehicles and equipment

$107,000 for the addition of 1 fire inspector and vehicle

v" Full year operation of Fire Station 30

NN

TRANSPORTATION

After many vyears of rapid growth, traffic has become a
significant issue affecting many aspects of life in Panama City
Beach. Residents are frustrated by congested traffic on major
streets and the challenges of getting around the City. Facing
continued, projected growth in and around Panama City
Beach, a focus on mobility — whether by car, bike, bus,

walking or future trolley — is imperative. Panama City Beach
must promptly plan and implement transportation system
improvements to improve mobility and help residents and
businesses carry out their daily lives. To that end, the FY
2021 budget is committed to the following transportation
improvements:
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v' $10,675,000 Land acquisitions for various CRA projects

v' $ 8,700,000 Segment 3/SR79 for design, construction and Gulf Power fees

v $ 6,850,000 for Bay Parkway Phase Il completion

v $ 4,777,000 Powell Adams Road construction and Gulf Power fees

v $ 3,513,289 Segment 4.1 design and Gulf Power fees

v' $ 3,000,000 Segment 4.2 design and Gulf Power fees

v' $ 1,845,709 Alf Coleman Road Phase | design and construction

v $ 1,500,000 for 10 lane miles of road resurfacing, which represents a $1,167,000
increase from FY 2020

v’ $ 500,000 Segment 4.3 design

v § 454,000 for a sidewalk on the north side of PCB Parkway from Nautilus St. to Pier
Park Drive

¥ § 250,000 Richard Jackson Boulevard design, construction of turn lanes/median

ATTRACTIVE COMMUNITY

The City's overall appearance is a critical component of the
public’s perception of the community’s quality, integrity and
appeal. Panama City Beach recognizes its natural and built
environment is the foundation of its community quality,
visitor appeal, recreational opportunities and economic
prosperity. It is therefore essential to protect, preserve and
enhance the state of both our physical and natural

Attractive

Community — &

environment for future generations of residents, businesses
and visitors and ensure the future success and vitality of the
community. To ensure the harmonious and interdependent
relationship between the community’s natural and built
environment, we propose to commit the following in the FY
2021 budget:

v Street cleaning program with the implementation of the street sweeper

v Mowing and trash pickup including inside the CRA, portions of Panama City Beach
Parkway, Hutchison Boulevard, Front Beach Road and State Road 79

v" Alf Coleman Road Phase | raising of the road (joint partnership with FDOT for sidewalk
improvement)

v Richard Jackson Boulevard median improvements
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v" Maintenance and improvements of S5 public beach accesses
v" Adding bicycle racks at public beach access points
v" Refurbishment of concessions deck at Russell-Fields City Pier

ECONOMIC DEVELOPMENT AND VITALITY

An economically vital and diverse community is supported by
robust businesses, affordable housing and supportive
services. The City of Panama City Beach is a tourist-based
economy that is successful and growing. However, to offset
the volatility of a tourist-based economy, the City desires to
diversify its economy to become more year-round, resilient,

S Economic

and provide a wider range of quality living wage jobs in order
to ensure a stable and sustainable long-term economic
vitality. To diversify and move the economy forward, the City
will commit to the following initiatives to foster a dynamic,
resilient and diverse economy in the 2021 budget:

v" CRA Segment 3 includes dedicated trolly lanes for public transportation, beautification
streetscape additions and the construction of sidewalks for pedestrian mobility.

v" Designing CRA Segments 4.1, 4.2 and 4.3

New Wastewater Treatment Plant site connection to Griffin Boulevard

v" Utility relocation in CRA Segments 3, 4.1 and 4.2

<

COMMUNITY QUALITY OF LIFE

The City’s overall quality of life is critical to Panama City
Beach's desirability and sustainability. To further improve
the community’s quality of life, the City desires to invest in
and seek partnerships to achieve enhancement in the

cultural, recreational, health, aesthetic, and educational
assets of the community. To that end, the FY 2021 budget
includes the following quality of life enhancements:

Quality
of Life
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<

$1,054,000 for bicycle and pedestrian trail extension of Gayle’s Trails from east of
Holiday Golf Club to Breakfast Point subdivision.

$1,831,000 for stormwater improvements

Odor control measures for lift stations and wastewater treatment plant

Bid-A-Wee subdivision water system improvements

Thomas Drive/Beach Drive utility improvements

Public Arts Project with Seelife

Internal employee mentoring program for not-for-profits

NENE NENENEN

FINANCIAL HEALTH

The City’s future vitality and sustainability is linked to its
financial health and well-being. Panama City Beach is
committed to effective stewardship of its finite fiscal
resources, financial health and sustainability. Given the City’s
reliance on tourist-driven revenues, coupled with no ad
valorem property tax, the City's financial capacity is one of
limits and constraints compared to most communities. The

Financial
Health

City must adhere to a fiscally prudent course that ensures
quality core services and capital improvements while living
within its means and weathering the volatility of a fluctuating
tourist-based economy. To that end, this budget employs the
following initiatives to ensure the City is a wise steward of the
public’s resources and maintains long-term financial vitality:

v Increase general fund operating reserves to projected year-end 34%
v Expedite CRA projects via $41.6 million bond proceeds with historically low interest rates
v' $37.4 million pay-as-you-go for utility improvement projects
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GENERAL FUND

The proposed FY 2021 General Fund expenditures budget, which represents most of the City’s
core services, is $36,618,070 million, a 6% decline over the FY 2020 amended budget of
$38,820,173. The decline is driven by a reduction in FY 2021 capital expenses of over $5 million
compared to FY 2020.

The FY 2021 General Fund revenues budget is $35,583,355 million, a $3.2 million or 10% increase
over the FY 2020 amended budget. To balance its budget, the General Fund will utilize transfers
in and reserves totaling $1,599,070.

The projected year-end FY 2021 unassigned General Fund reserves are $9.7 million or 34% of FY
2021 “recurring” expenditures, which is consistent with the City’s Financial Management Policies
which target a 25% unassigned reserve.

The FY 2021 General Fund incremental revenue growth results primarily from $2.9 million in state
grant and appropriation funds for Bay Parkway Phase II.

A breakdown of the FY 2021 Budget General Fund Revenues of $35,583,355 is as follows:

h ¢ Fines & Impact Fees Interest Misc.
¢ argc:es or Forfeitures 3% 1% 0%
Services
0%
2%
Grants &
Intergovernmental
22%

Taxes
50%

Permits, Fees &
Assessments
22%
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The $2.9 million or 12% FY 2021 General Fund operating expenditures increase over FY 2020 is
primarily due to the following new expenses and increases:

e Merit and market adjustment pool S 352,500

e State and federal lobbyist services S 150,000

e Addition of 4 police officers $ 253,100

* Police Department (body cameras, training, fuel) $ 293,000

¢ Addition of 1 fire inspector S 80,900

¢ Fire Department (training and Station 30) $ 188,000
$

e Streets (resurfacing) 1,200,000

The FY 2021 General Fund expenditures of $36,618,070 by department and category are as
follows:

Administrative

4% Comprehensive
Legislative | Pla:;ing Protect
i 1% - Legal 4 rotective
Library 29% - Inspection
1%

5%
Recreation

13% _ ] .
// : Law Enforcement
y/ 25%

Street
30%

Fire
18%



City of Panama City Beach
General Fund Expenditures Budget Summary FY: 2021

AMENDED PROPOSED
BUDGET BUDGET %
2020 2021 Change
Legislative
Operating S 224409 S 391,700 75%
Total Budget S 224,409 3 391,700 75%
Administrative
Operating 5 1,711,165 S 1,379,400 -19%
Capital Outlay 1,608,000 - -100%
Total Budget s 3,319,165 S 1,379,400 -58%
Legal
Operating b3 560,000 $ 595,000 6%
Total Budget S 560,000 5 595,000 6%
Comprehensive Planning
Operating S 316,442 3 382,040 21%
Total Budget S 316,442 S 382,040 21%
Protective Inspection
Operating 5 1,446,230 § 1,715,850 19%
Capital Outlay 60,000 - -100%
Total Budget $ 1,506,230 S 1,715,850 14%
Law Enforcement
Operating s 8,327,818 5 8,997,700 8%
Capital Outlay 704,600 310,000 -56%
Total Budget s 9,032,418 S 9,307,700 3%
Fre
Operating s 6,065,130 5 6,676,050 10%
Capital Outlay 3,805,000 26,000 -99%
Total Budget $ 9,870,130 $ 6,702,050 -32%
Street
Operating 3 2216212  § 3,477,580 57%
Capital Outlay 6,180,500 7,486,000 21%
Grants & Contributions 47,000 46,800 0%
Total Budget S 8,443,712 & 11,010,380 30%
Recreation
Operating S 3,405,467 3 3,549,950 4%
Capital Outlay 1,782,500 1,202,000 -33%
Grants & Contributions 109,000 116,500 7%
Total Budget S 5,296,967 § 4,868 450 -8%
Library
Operating S 250,700 S 265,500 6%
Total Budget S 250,700 s 265,500 6%
General Fund Total
Operating S 24,523,573 S 27,430,770 12%
Capital Qutlay 14,140,600 9,024,000 -36%
Grants & Contributions 156,000 163,300 5%

Total Budget $ 38,820,173 § 36,618,070 6%
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The FY 2021 General Fund expenditures of $36,618,070 by category are as follows:

Grants &
Contributions

0%
Capital Outlay

25%

Personal Services
47%

Operating
28%
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FUND BALANCES

The FY 2021 unassigned reserves are projected to be $9.7 million at 9/30/21, or 34% of
“recurring” expenditures. This is consistent with the City’s Financial Management Policies that
the General Fund unassigned reserves be at least 25% of “recurring” General Fund expenditures.

In addition to $9.7 million in unassigned reserves at the fiscal year end, the City projects the
following General Fund reserves:

* Restricted reserves $3,905,605 comprised of municipal services impact fees
® Assigned reserves as follows:

o Compensated absences $ 500,000
o Road maintenance $1,000,000
o Designated capital projects $7,200,000
o Capital renewal & replacement $1,000,000

Reserves Assigned for Capital Expenditures at 9/30/21 are as follows:

800 Mhz System $1,400,000 estimated public safety share of new County system

Frank Brown Park $1,345,000 various projects including restrooms — South fields,
Lyndell Center pickleball courts, Lyndell restroom,
fishing docks, etc. (2/3 of total $2.016 million est.

cost.)
Bay Parkway Expansion $1,250,000 Local Mitigation Strategy {LMS) Match
Frank Brown Park $1,000,000 internal road FBP with traffic signal at Mandy Lane
FBP Comm. Safe Room S 625,000 LMS Match
Sidewalks S 424,000
Fire Apparatus S 406,000 2/5 engine and 2/10 ladder truck

Fire Station 31 Wind Retrofit $ 375,000 LMS Match
East Police Sub Station

Safe Room S 375,000 LMS Match
7,200

COMMUNITY REDEVELOPMENT AREA FUND

The proposed FY 2021 CRA Fund expenditures budget is $39,031,951 which represents a
$29,155,701 or 295% increase over the FY 2020 amended year-end budget of $9,876,250.

The CRA revenues budget is $14,283,435, a 5% decline from the FY 2020 amended revenues
budget of $15,032,437.
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The large FY 2021 expenditures increase of $29.1 million is driven by the following $33.3 million
in capital projects:

¢ Land Acquisitions $ 10,675,000

e Segment 3 $ 8,700,000 Design, Construction and Gulf Power fees
o Powell Adams $ 4,777,000 Construction and Gulf Power fees

* Segment 4.1 S 3,513,289 Design and Gulf Power fees

e Segment 4.2 $ 3,000,000 Design and Gulf Power fees

¢ Alf Coleman $ 1,845,709 Design and Construction

e Segment4.3 S 500,000 Design

¢ Richard Jackson $ 250,000 Design and Construction

To finance these improvements, the City will first use existing tax increment fund reserves then
a portion of the proceeds generated from the issuance of CRA revenue bonds which are expected
to provide funds in the amount of $41,577,762. Projected CRA reserves of $43,898,549 at fiscal
year-end are restricted for furthering the implementation of the Front Beach Road CRA plan.
Approximately $37.1 million of this balance represents debt proceeds not expended in FY 2021.

FRONT BEACH ROAD CRA
FY 2021 MAJOR CAPITAL PROJECTS

b
— k!
No. Projoct Nama Activity FY21 Budgat Stralegic Goal
1 Segmenl JSRTH Design. Construction, Gull Powor fees $ 8.700,000* Transportation/Beaubficabion
2 Segment 5.1 Design. Guil Power Fees $ 3.513.289° Transpoilation/Beaubkcation
3 Segmenl 4.2 Design and Gull Power Fees $ 3.000,000° Transportation/Braubiication
4 Segmenl 4.3 Design $ 500.000" TransporlatonBeaubficabon
5 AN Coleman Rd-Ph1 Desgn and Constiuction $ 1,845,709 Transporlation
6 Powsl! Adams Rd Construction, Guf Power Fees $4,777.000 TransportationBeautscation b
7 R Jackson Bivd Design. Construction for Tumn Lanas and Median  § 250,000 Transportation
8 Sog3 4142 Land AcquisMion $101. 675,000 Transpartation

| * Mutti-year CRA projects - FY21 expendilures shown
‘| 7 AF Coleman consinuclion o raise 2-lanes oul of flcod plain, add s dewalks and lighting from PCB
Pikwey to Hutchison Bhvd
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UTILITY FUND

The proposed FY 2021 Utility Fund expenditures budget is $64,029,705, a $32,217,398 or 101% increase
over FY 2020 amended budget. The Utility Fund will generate $36,833,700 in revenue from charges for
services, grants, late fees, impact fees and interest earnings. To balance its budget, the Utility Fund will
utilize $27,196,006 in available reserves.

The Utility Fund year-end projected reserves are $59,094,515, of which $20,782,797 is restricted for
capital improvement projects and debt service, $300,000 is assigned to pay accrued compensated
absences, and $38,011,718 is unassigned. In sum, the Utility Fund is very solvent and secure.

The Utility Fund increase of $32.2 million is driven by a $37.4 million capital outlay plan. The most
significant FY 2021 Utility Fund capital improvements are included on the attached map:

.: UTILITIES DEPARTMENT e
| /\___, FY 2021 MAJOR CAPITAL PROJECTS N

8

B

illl‘ll‘- {1

O actio 250,000
630,000 P

80,000

omas Drive/Baach Drive i p s:P | 075,000
Relocatio 0.000

0,000

elocates 00,000

F 000

00,000

Cdo ontro ste g O 00 (000

: 870,000

00,000
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STORMWATER FUND

The proposed FY 2021 Stormwater Fund expenditures budget is $3,015,860, a $765,284 or 34% increase
over the FY 2020 amended year-end budget of $2,250,576. The FY 2021 Stormwater Fund revenues
budget is $1,723,900, a 4% decline over the FY 2020 amended revenues budget of $1,790,400. To fund
the $1,291,960 budget imbalance, the Stormwater Fund will utilize reserves. The increase in the FY 2021
stormwater budget is attributable to both operating expenditures and capital outlay increases.

The $342,284 increase in operating expenditures is due to the following:

$90,000 increase in outfalls repairs and maintenance

$82,000 increase in personnel costs related to full staffing and benefit additions and increases
$65,000 increase in engineering studies

$50,000 increase in fleet and equipment repairs and maintenance

The FY 2021 budget is committing $1,831,000 for capital improvements, a $423,000 or 30% increase over
FY 2020,

The key capital projects scheduled for FY 2021 include the following:

¢ $431,000 for Glades Drainage Basin {St. Bernadette Catholic Church)
e $376,000 for Glades Drainage Basin Hombre culvert

* 5$300,000 Vestavia and San Souci drainage improvements

e $250,000 for land acquisitions

e S 50,000 Agave Street intersection improvements
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PIER FUND

The proposed FY 2021 Pier Fund expenditures budget is $1,099,690, a $212,452 or 24% increase over the
FY 2020 amended budget.

The proposed FY 2021 Pier Fund revenues budget is $1,384,900, a 9% increase over FY 2020 amended
budget revenues of $1,266,613.

The Pier Fund expenditures increase of $212,452 is attributable to the following:

¢ $150,000 Pier boardwalk deck replacement
* S 25,000 Four-wheel drive truck for carpenters

Financially, the Pier Fund is very solvent with FY 2021 projected year-end reserves of $1,107,633, of which
$650,000 or 59% is reserves for renewal and replacement, and the balance of $457,633 or 41% is
unassigned and may be used for future purposes.

AQUATIC CENTER FUND

The proposed FY 2021 Aquatic Center Fund expenditures budget is $833,650, a $289,206 or 26% decrease
from the FY 2020 amended budget.

The proposed FY 2021 Aquatic Center Fund revenues budget is $197,000, a $19,580 or 9% decrease from
the FY 2020 amended budget.

The Aquatic Center Fund expenditures imbalance of $636,650 is offset by an internal transfer of $750,000.
The balance of the internal transfer, $113,350, is being used to provide cash reserves for future years.

The FY 2021 year-end projected Aquatic Center Fund operating reserve is $291,389 or 35% of total
expenditures.

CONCLUSION

The proposed FY 2021 budget addresses the City’s essential priorities and capital needs and will allow the
City to achieve critical community and strategic goals, It also puts in place a plan that supports the City’s
efforts to ensure continued financial stability and sustainability in future years.

In presenting the budget to the City Council, | would like to acknowledge and express appreciation to the
City Leadership Team and staff for its willingness to submit realistic budget requests and develop
initiatives to meet the Council’s and community’s priorities. | would also like to recognize Holly White,

Joey St. Germain and Debbie Ward for their assistance in preparing this budget and comprehensive
presentation,



RESQLUTION NO. 20-163
A RESOLUTION AMENDING THE BUDGET FOR THE CITY OF
PANAMA CITY BEACH, FLORIDA FOR THE FISCAL YEAR 2019-2020
APPROPRIATING REVENUES AND PROVIDING AN EFFECTIVE DATE.
Section1.  The following budget is adopled for the City of Panama City Beach, Florida, for the fiscal
year beginning 1 October, 2019, and ending 30 September, 2020

GENERAL FUND

CASH BALANCES BROUGHT FORWARD $31,215.609.00
ESTIMATED INCOME $32,717,555.00
TOTAL ESTIMATED INCOME AND BALANCES $63,933,164.00
EXPENDITURES

LEGISLATIVE $224,409.00
ADMINISTRATIVE $3.319,165.00
LEGAL $560,000.00
COMPREHENSIVE PLANNING $316,442 00
LAW ENFORCEMENT $9.032.418.00
FIRE_ $9,870,130.00
PROTECTIVE INSPECTION $1.506,230.00
STREET $8.443,712.00
LIBRARY $250,700.00
RECREATION $5.296,967.00
TOTAL EXPENDITURES $38.820,173.00
INTERFUND TRANSFER TO AQUATIC CENTER $500,000.00
RESERVES RESTRICTED FUNDS $3.148,081.00
RESERVES ACCRUED COMPENSATED ABSENCES $500,000.00
RESERVES ROAD MAINTENANCE $1,000.000.00
RESERVES CAPITAL EXPENDITURES $11,600,000.00
RESERVES RENEWAL AND REPLACEMENT BLDGS $1,000,000.00
RESERVES AVAILABLE FOR EXPENDITURES $7.364,910.00
TOTAL APPROPRIATED EXPENDITURES AND

RESERVES $63,933,164.00

ERONT BEACH ROAD CRA SPECIAL REVENUE FUND

CASH BALANCES BROUGHT FORWARD $22.143,516.00
ESTIMATED INCOME

$15,032,437.00

TOTAL ESTIMATED INCOME AND BALANCES $37,175,953.00

EXPENDITURES $9.876.250.00

INTERFUND TRANSFER TQ GENERAL FUND $187,231.00
RESERVES/APPROPRIATIONS CONSTRUCTION/

LAND PURCHASES/ETC $20,561,981.00

RESERVES RESTRICTED FUNDS $6.550,491.00

TOTAL APPROPRIATED EXPENDITURES AND

AL O R RIAIED EAFENDITURES AND
RESERVES $37,175,953.00



RESOLUTION NO. 20-163
A RESOLUTION AMENDING THE BUDGET FOR THE CITY OF
PANAMA CITY BEACH, FLORIDA FOR THE FISCAL YEAR 2019-2020
APPROPRIATING REVENUES AND PROVIDING AN EFFECTIVE DATE,

Section 1. The following budget is adopted for the City of Panama City Beach, Florida, for the fiscal
year beginning 1 October, 2019, and ending 30 Seplember, 2020

STORMWATER FUND
CASH BALANCES BROUGHT FORWARD $0.00
ESTIMATED INCOME_ $3.824,573.00
TOTAL ESTIMATED INCOME AND BALANCES $3.824,573.00
EXPENDITURES $2,250,576.00
RESERVES RESTRICTED FUNDS $1,573,997.00
TOTAL APPROPRIATED EXPENDITURES AND
RESERVES $3,824,573.00
UTILITY FUND
CASH BALANCES BROUGHT FORWARD $80,519.127.00
ESTIMATED INCOME $37.833,700.00
TOTAL ESTIMATED INCOME AND BALANCES $118,352 827.00
EXPENDITURES
WATER $16,283,925.00
WASTEWATER $12,185,869.00
DEBT SERVICE $3,342,513.00
TOTAL EXPENDITURES $31.812,307.00
INTERFUUND TRANSFER TO GENERAL FUND $100,000.00
RESERVES ACCRUED COMPENSATED ABSENCES $500,000.00
RESERVES RESTRICTED FUNDS $24,433,329.00
RESERVES AVAILABLE FOR EXPENDITURES $61,507,191.00
TOTAL APPROPRIATED EXPENDITURES AND
RESERVES $118,352,827.00
PIER FUND
CASH BAL ANCES BROUGHT FORWARD $943,048.00
ESTIMATED INCOME $1,266.613.00
TJOTAL ESTIMATED INCOME AND BALANCES $2,209,661.00
EXPENDITURES $887,238.00
INTERFUND TRANSFER TO AQUATIC CTR FUND $250,000.00
RESERVES RENEWAL AND REPLACEMENT $800.000.00
RESERVES AVAILABLE FOR EXPENDITURES $272,423.00

TOTAL APPROPRIATED EXPENDITURES AND

e e e s e i Mt PN

RESERVES $2,209,661.00



RESOLUTION NO. 20-163
A RESOLUTION AMENDING THE BUDGET FOR THE CITY OF
PANAMA CITY BEACH, FLORIDA FOR THE FISCAL YEAR 2019-2020
APPROPRIATING REVENUES AND PROVIDING AN EFFECTIVE DATE.

Seclion 1. The foliowing budget is adopted for the Cily of Panama City Beach, Florida, for the fiscal
year beginning 1 Qctober, 2019, and ending 30 September, 2020

AQUATIC CENTER FUND

CASH BALANCES BROUGHT FORWARD $334,315.00
ESTIMATED INCOME $966,580.00
TOTAL ESTIMATED INCOME AND BALANCES $1,300,895.00
EXPENDITURES

$1,122,856.00

RESERVES AVAILABLE FOR EXPENDITURES $178,039.00

TOTAL APPROPRIATED EXPENDITURES AND
RESERVES

$1,300,895.00



This Resolution shall take effect immediately upon passage.
PASSED, APPROVED AND ADOPTED at the regular meeting of the City Council of the City
of Panama City Beach, Florida, this 24" day of September, 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor

ATTEST:

Lynne Fasone, City Clerk

Resolution 20-163



CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

GENERAL FUND INCOME AND NON-REVENUE

AMENDED
BUDGET BUDGET
CODE ACCOUNT DESCRIPTION 2019-2020 2019-2020
312.41-00 Local Option Fue! Taxes $270,000.00 $250,000.00
312.60-00 Local Discretionary 1/2 Sales Surtax $1,260.000.00 $1,175.000.00
314.10-00 Utility Taxes Electricity $3,485,000.00 $3,325,000.00
314.40-00 Utility Taxes Gas $114,000.00 $110,000.00
315.00-00 Local Communications Services Tax $890,000.00 $975,000.00
1316.10-00 Business Tax Receipls $12,000.000.00 $11,000,000.00
316.15-00 Business Tax Receipts Pier Park $498,242.00 $0.00
322.00-00 Building Permits $950,000.00 $800,000.00
322.20-00 Building Permits Privale Provider $0.00 $8,200.00
323.10-00 Franchise Fees Eiectricity $2,660,000.00 $2,500.000.00
323.40-00 Franchise Fees Gas $62,000.00 $59,000.00
323.70-00 Franchise Fees Solid Waste $25,000.00 $31,000.00
325.00-00 Doggie Dining_Permits $350.00 $300.00
325.20-00 Fire Rescue Assessmenls $3,975,990.00 $3.997.925.00
325.25-00 Nuisance Abatement Assessments $3,235.00 $3.270.00
329.20-00 Plan Review $100,000.00 $130,000.00
329.25-00 Fire Suppression Plan Review $5,000.00 $7,500.00
329.40-00 Zoning / Variance { Annexaticn Fees $3.500.00 $8.600.00
329.50-00 Development Order / DRI Fees $15,000.00 $35,000.00
331.20-30 Federal Grants FDLE JAG Ballistic Helmets $31,365.00 $31,362.00
331.20-32 Federal Grants FDLE JAG Digital Cameras $0.00 $7.880.00
331.20-33 Eederal Grants FDLE JAG Tactical Response $0.00 $9.825.00
331.20-40 Federal Grants Agaressive Driving $0.00 $25,000.00
331.20-50 Eederal Grants DOJ Bulletproof Vests $0.00 $0.00
331.50-00 Federal Grants Hurricane Michael 0.00 1,329,600.00
334.49-20 State Grants FDOT Gavle's Trails 904,716.00 $0.00
334.49-25 State Grants Bay Parkway Phase Il CIGP $0.00 $0.00
334.49-25 State Grants Bay Parkway Phase || Stale Approprialior 0.00 $0.00
334.50-00 State Grants Hurricane Michael $0.00 $15,812.00
335.01-00 Fuel Tax Refunds $27.000.00 $26,000.00
335.12-00 State Revenue Sharing $405.000.00 $289.500.00
335.14-00 Mobile Home License $3,700.00 $3,900.00
335.15-00 Alecholic Beverage License $87.500.00 $87.500.00
335.18-00 Half-Cent Sales Tax $1,225,000.00 $1.225,000.00
335.23-00 Firefighters Supplemental $6,400.00 $4,950.00
337.21-00 TDC Public Safety $470,000.00 $470.000.00
337.45-00 Bay County Bay Parkway Phase Il $1,750.000.00 $1,750,000.00
337.77-00 CVB Tournament Subsidies / Contributions $200,000.00 $125.000.00
341.30-10 Administrative Charges City Manager $0.00 $21.282.00
341.90-10 Adminjstrative Charges Election Qualifying Fees 0.00 $2,250.00
342.10-00 Miscellaneous Police / Public Safety 18,000.00 $18.000.00
342.21-00 Public Safety Charaes Hydrant Flow Test $0.00 $400.00
344.90-10 Maintenance Contract ROW $99,002.00 $99,002.00
344.90-20 State of FL Maintenance Contract Street Lighting $116,952.00 $116,951.00
344.90-30 State of FL Maintenance Contract Traffic Signals $108.804.00 $108,804.00

PROPOSED
BUDGET
2020-2021

$250,000.00
$1,175.000.00
$3,325,000.00
$110,000.00
$975,000.00
$11.000,000.00
$1.031,000.00
$800,000.00
$0.00
$2.500,000.00
$59,000.00
$31.000.00
$300.00
$4,169,000.00
0.00
$130,000.00
$8,000.00
$9.000.00
$35,000.00
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904.716.0
2.000,000.0
921.855.0
0.0
26,000.00
130,400.00
4,000.00
88.000.00
$1.225,000.00
$5.700.00
$470,000.00
$1,750,000.00

125,000.00
0.0

0.0
18,000.00
$400.00
$114,855.00
$137.475.00
$122,588.00 |
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CITY OF PANAMA C|TY BEACH BUDGET WORKSHEET
GENERAL FUND INCOME AND NON-REVENUE

AMENDED PROPOSED
BUDGET BUDGEY BUDGET
CODE ACCOUNT DESCRIPTION 2019-2020 2019-2020 2020-2021
344.90-60 Air Rights Fees $20,935.00 $20.775.00 $21,000.00
344.90-70 Charges for Printed Materials $250.00 $100.00 $250.00
347.20-20 Sports Advertising $27.000.00 $9,900.00 $10,000.00
347.20-30 Tournament Fees $4.000.00 $1.000.00 $1,000.00
347.20-70 Athletic Reqistration Fees $105,000.00 $38,000.00 $38.000.00
347.20-82 Adult Sports Leagues $27,000.00 $27.000.00 $27.000.00
347.20-83 Tennis Lessons $20,000.00 $5,600.00 $6,000.00
347.20-84 Community Center / Senior Center Lessons $15,000.00 $10,000.00 $10,000.00
347.20-85 Lights / Electricity { Internet $500.00 $175.00 $0.00
347-20-87 FBP Event Sponsars $0.00 $35.000.00 $10.000.00
347-20-88 Pier Park Evenl Sponsors $44,500.00 $0.00 $45.000.00
347.20-90 Field Rental $50,000.00 14,000.00 $14.000.00
347.20-91 Equiprment/Other Rental FBP $500.00 630.00 $500.00
347.20-92 Equipment/Other Rental ABP $500.00 $0.00 0.00
347.20-95 Concession Stand Rental $70,100.00 $9.750.00 $0.00
347.40-00 ABP Facilities Feg $25,000.00 $16.800.00 $17.000.00
347.50-35 Summer Camps/Programs $42,000.00 $28.972.00 $29.000.00
347.50-75 Vendor Sales $150.00 $920.00 $135,000.00
347.59-10 Community Center Rental $16,500.00 $8,430.00 $8.000.00
347.5%-50 Senior Center Rental $15.500.00 $5,686.00 $0.00
347.59-55 Festival Site Rental $55.000.00 $27.472.00 $27,000.00
347.59-57 Pier Park Rental $30,000.00 $20.176.00 $20,000.00
347.59-60 Cleanup / Setup Fees $11,750.00 $11,750.00 $1.000.00
351.10-00 Fines and Forfeitures $65,000.00 $65,000.00 $65.000.00
354.10-00 Code Enforcement Fines $10,000.00 $19,507.00 $0.00
354.20-00 Beach Services Fines $500.00 $500.00 $0.00
359.70-00 Penalties / Late Payments $15,000.00 $30.000.00 $30.000.00
361.10-00 Interest Earnings Unrestricted $345,000.00 $200,000.00 $150,000.00
361.11-00 Interest Earnings Restricled $78,500.00 $32,660.00 $4.000.00
362.10-00 Antenna Space Rental $12,243.00 $12,243.00 $12,000.00
362.40-00 FBP Verizon $7.492.00 $7.492.00 $8.000.00
363.22-10 Police Impact Fees $43,200.00 $86,688.00 $87,000.00
363.22-20 Police Impact Fees Non-Resident $104,130.00 $171.813.00 $172,000.00
363.22-30 Fire Impact Fees $74,700.00 $149,898.00 $150,000.00
363.22-40 Fire Impact Fees Non-Resident $134.920.00 $222,577.00 $223.000.00
363.24-10 Transportation Impact Fee $0.00 $0.00 $0.00
363.27-10 Recreation Impaclt Fees $260,100.00 $502.362.00 $502,000.00
363.27-20 Library Impact Fees $21,600.00 $43,344.00 $43,000.00




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
GENERAL FUND INCOME AND NON-REVENUE

AMENDED PROPOSED

BUDGET BUDGET BUDGET

CODRE ACCOUNT DESCRIPTION 2019-2020 2019-2020 2020-2021
364.10-00 Proceeds from Sales $50,000.00 0.00 $0.00
365.10-00 Surplus Materials and Scrap ' $0.00 $834.00 $0.00
366.10-00 Voluntary Park Contributions $0.00 $58.00 $60.00
366.20-00 Contributions (3rd Party) $5,000.00 $2.689.00 $2,700.00
367.10-00 Licenses Taxis / Jet Skis / Etc $14,500.00 $13,600.00 $13,600.00
367.20-00 Licenses Competency Cards (Bldg Contractors) $4,500.00 $7,000.00 $4,200.00
369.01-00 Administrative Fees $11,000.00 $7.310.00 $7.300.00
369.02-00 Engineering Review Fees Plats $10,000.00 $11,700.00 $11,700.00
369.90-00 Miscellaneous $25,000.00 $361,100.00 $20,500.00
381.00-00 Interfund Transfers $0.00 $187.231.00 $43,169.00
382.00-00 Interfund Transfers $100,000.00 $100,000.00 $150,000.00
389.41-00 Grants and Donations FMIT $6,000.00 $6,000.00 $6.000.00
389.90-10 Cash Carry Forward Unrestricted $22,783,325.00 $25,871,346.00 $21,464,910.00
389.90-70 Cash Carry Forward Restricted $5,481,805.00 $5,344,263.00 $3.148,081.00
TOTAL INCOME AND NON-REVENUE $62.015,456.00 $63,933 164.00 $60,389,515.00
3.09% -5.54%

-2.62%




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
=" =T TANAVALTY BEACH BUDGET WORKSHEET

DEPARTMENT: LEGISLATIVE

T e et e T 1 W R

CODE

PERSONAL SERVICES

001-1100-511.12-10
001-1100-511.15-10
001-1100-511.15-20
001-1100-511.21-10
001-1100-511.23-10
001-1100-511.23-20
001-1100-511.23-30

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

001-1100-511.31-20
001-1100-511.31-60
001-1100-511.34-10
001-1100-511.40-10
001-1100-511.41-10
001-1100-511.46-20
001-1100-511.47-10
001-1100-511.49-10
001-1100-511.51-10
001-1100-511.52-10
001-1100-511.54-10
001-1100-511.55-10

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY

001-1100-511.60-10

——— e A A Y

TOTAL CAPITAL QUTLAY

TOTAL BUDGET

AMENDED

BUDGET BUDGET

ACCOUNT DESCRIPTION 2019-2020 2019-2020
Salaries Reqular $125,000.00 $125,000.00
Salaries Special $1.250.00 $1,250.00
Vehicle Expense $27,000.00 $27.000.00
Matching FICA $11,724.00 $11.249 00
Health Insurance $31,800.00 $32,200.00
Dental Insurance $1.750.00 $1,750.00
Life Insurance $200.00 $275.00
$198,724.00 $198,724.00
0.00%
Professional Medical $150.00 $150.00
Professional Other $1,000.00 2,185.00
Other Contractual Services $200.00 $600.00
Travel and Per Diem $15,000.00 $7.700.00
Communication Telephone $3,500.00 $4.000.00
Repairs and Mte Mach and Eq $250.00 $250.00
Printing and Binding 700.00 $700.00
Other Current Charges $560.00 $500.00
Office Supplies 100.00 800.00
Operating Supplies 3,000.00 2,500.00
Books, Pubs and Memberships $300.00 $800.00
Training and Education $5,000.00 $2.000.00
$29.700.00 $22.185.00
-25.30%
Capital Qutlay < $5.000 $3,500.00 $3,500.00
$3,500.00 $3.500.00
0.00%
$231,924.00 $224 409.00
-3.24%

PROPOSED

BUDGET
2020-2021

$125,000.00
$1,000.00
$27.000.00
$11.800.00
$36.,000.00
$2.000.00
$1,300.00

$204,100.00
2.71%

$200.00
$152,300.00
$700.00
$15,000.00
$4,200.00

$183,900.00
728.94%

$3.700.0C

$3.700.00
5.71%

$391,700.00
74.55%
68.89%




CODE

PERSONAL SERVICES

001-1300-513.12-10
001-1300-513.13-10
001-1300-513.14-10
001-1300-513.15-10
001-1300-513.15-20
001-1300-513.15-30
001-1300-513.15-50
001-1300-513.21-10
001-1300-513.22-10
001-1300-513.23-10
001-1300-513.23-20
001-1300-513.23-30

OPERATING EXPENSES

001-1300-513.31-20
001-1300-513.31-60
001-1300-513.32-10
001-1300-513.34-10
001-1300-513.40-10
001-1300-513.41-10
001-1300-513.42-10
001-1300-513.42-20
001-1300-513.43-10
001-1300-513.43-20
001-1300-513.44-10
001-1300-513.45-10
001-1300-513.45-30
001-1300-513.46-50
001-1300-513.47-10
001-1300-513.48-30
001-1300-513.49-10
001-1300-513.51-10
001-1300-513.52-10
001-1300-513.52-20
001-1300-513.52-92
001-1300-513.54-10
001-1300-513.55-10
001-1300-513.56-20
001-1300-513.56-30

CAPITAL OUTLAY

001-1300-513.60-10
001-1300-513.63-10
001-1300-513.65-90

TOTAL CAPITAL QUTLAY

TOTAL BUDGET

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT: ADMINISTRATIVE

ACCOUNT DESCRIPTION

Salaries Reqular
Salaries No Pension
Salaries Overtime
Salaries Special
Vehicle Expense
Incentive Pay
Housing / Moving Allowance
Matching FICA
Retirement

Health Insurance
Dental Insurance
Life Insurance

TOTAL PERSONAL SERVICES

Professional Medical
Professional Other
Accounting_and Auditing
Other Contractual Services
Travel and Per Diem
Communication Telephone
Communication Postage
Communication Freight and Express
Utilitites Electric

Utilitites Waste Disposal
Rentals and Leases

Insurance Liability, Property, Etc.
Insurance Windstorm

Repairs and Maintenance Other
Printing and Binding
Promotional Activities

Other Current Charges

Office Supplies

Operating Supplies

Fuel, Oif and Lubricants
Operating Supplies COVID-19
Books, Pubs and Memberships
Training and Education
Licenses

Permits and Reqistration Fees

TOTAL OPERATING EXPENSES

Capital Quttay < $5,000
Imprevements
Construction in Progress City Hall

BUDGET
2019-2020

$675,000.00
$30,000.00
$2,500.00
$3,000.00
$10.800.00
$0.00

$0.00
$54.567.00
$47,744.00
$64,500.00
$3,000.00
$1.050.00
$892,161.00

$200.00
$21,000.00
$2,400.00
$25,000.00
$8.000.00
$31,000.00

$150.00
$10,000.00
$12,500.00
$900.00
$15,000.00
$700.00
$13,000.00
$6.000.00
$8,000.00
$9.500.00
$600.00
$0.00
$30,000.00
$7.500.00
$800.00

$232,550.00
$20,000.00
$513,000.00

$800,000.00
$1,333,000.00

$2,457,711.00

AMENDED
BUDGET
2019-2020

$650.000.00
$50,000.00
$3.000.00
$2.850.00
$12,095.00
$500.00
$40,700.00
$65,570.00
$40,000.00
$54,000.00
$2,500.00
$1,000.00

912,215.00
2.25%

$200.00
$419,000.00
$2,400.00
$42.600.00
$3.000.00
$36,000.00
$3.000.00
$200.00
$21,700.00
$150.00
$10,000.00
$10,000.00
$13.500.00
$17.000.00
$3,000.00
$1,000.00
$27.000.00
$12,000.00
$14,000.00
$600.00
$15,000.00
$30.000.00
$4,000.00
$500.00
$100.00

$685,950.00
194.97%

$113.000,00
$596.000.00
$1,012,000.00
$1,721,000.00
$0.29

3,319,165.00
35.05%

PROPOSED
BUDGET
2020-2021

$714,000.00
$41,700.00
$4,000.00
$3,000.00
$10.800.00
$0.00
$5,000.00
$59,600.00
$47,800.00)
$67 000.00
$4,000.00
$6,300.00

$962,200.00
5.48%

$30000
$95,000.00
$2,400.00
$50,000.00
$20,000.00
$44.400.00
$300.00
0.00
22,800.00
$200.00
$10,500.00
$10,500,00
$14.200.00
$17,900.00
$3,200.00
$30,000.00
$7.000.00

15.000.00
18,000.00

700.0

33,600.00
8,000.0
600.0
200.0

04,800.00

-40.89%

T

$12,400.00
0.0
0.0
12.400.00
-99.28%

{IZE

$1,379,400.00
-58.44%
-43.87%




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
DEPARTMENT: LEGAL

AMENDED PROPOSED
BUDGET BUDGET BUDGET
CODE ACCOUNT DESCRIPTION 2019-2020 2019-2020 2020-2021
OPERATING EXPENSES
001-1400-514.31-10  Professional Legal $550,000.00 $468,000.00 $595,000.00{
001-1400-514.52-91 Hurricane Michael $0.00 $2,000.00 $0.00
001-1400-514.52-92 COVID-19 $0.00 $90.,000.00 $0.00
TOTAL OPERATING EXPENSES $550,000.00 $560.000.00 $595,000.00
1.82% 6.25%
TOTAL BUDGET $550,000.00 $560,000.00 $595.000.00
1.82% 6.25%

8.18%




CODE

PERSONAL SERVICES

001-1500-515.12-10
001-1500-515.13-10
001-1500-515.14-10
001-1500-515.15-10
001-1500-515.15-20
001-1500-515.21-10
001-1500-515.22-10
001-1500-515.23-10
001-1500-515.23-20
001-1500-515.23-30

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT: COMP. PLANNING

ACCOUNT DESCRIPTION

Salaries Regular
Salaries No Pension

Salaries Overtime
Salaries Special
Vehicle Expense

Matching FICA
Retirement

Health Insurance
Dental lnsurance
Life Insurance

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

001-1500-515-31-60
001-1500-515.34-10
001-1500-515.40-10
001-1500-515.41-10
001-1500-515.42-10
001-1500-515.42-20
001-1500-515.43-10
001-1500-515.43-20
001-1500-515.44-10
001-1500-515.45-10
001-1500-515.45-30
001-1500-515.46-50
001-1500-515.47-10
001-1500-515.49-10
001-1500-515.51-10
001-1500-515.52-10
001-1500-515.52-20
001-1500-515.52-92
001-1500-515.54-10
001-1500-515.55-10
001-1500-515.56-20
001-1500-515.56-30

Professional Other
Other Contractual Services
Travel and Per Diem

Communication Telephone
Communication Postage
Communication Freight/Exp Chaes
Utitities Electricity

Utilities Waste Disposal

Rentals and Leases

Insurance L jability, Property, Eic.
Insurance Windstorm

Repairs and Mte Other

Printing and Binding

Other Current Charges

Office Supplies

Operating Supplies
Fuel, Oil and Lubricants
COVID-19

Books, Pubs and Memberships
Training and Education
Licenses

Permits and Registration Fees

TOTAL OPERATING EXPENSES

CAPITAL QUTLAY
001-1500-515.60-10
001-1500-515.64-20

Capital Qutlay < § 5,000
Machinery and Equipment

TOTAL CAPITAL QUTLAY

TOTAL BUDGET

BUDGET

2019-2020

$184,000.00
$840.00
$3,000.00
$1,150.00
$2.700,00
$14,600.00
$15,052.00
$16.600.00
$800.00
$300.00
$239,042.00

$17,500.00
$35,000.00
$1,500.00

$351,242.00

AMENDED

BUDGET
2019-2020

$184,000.00
$840.00
$3.000.00
$1,150.00
$2,700.00
$14,600.00
$15,052.00
$16,600.00
$800.00
$300.00

$239,042.00
0.00%

$5,000.00
$25,000.00
$0.00

$75,400.00
-30.95%
$2.000.00
$0.00
$2,000.00
-33.33%

$316,442.00
-9.91%

PROPOSED

BUDGET
2020-2021

$189,000.00
$840.00
$3,000.00
$1.200.00
$2.700.00
$15,100.00
$16.000.00
$17.000.00
$1.000.00
$1,600.00

$247,440.00
3.51%

$18,000.00]
$64,000.00
$1.500.00
$4,000.00
$100.00
$0.00
$4.200.00
$500.00
$2.500.00
$6.,600.00
$1.000.00
$3,000.00
$0.00
$15.000.00
$2,500.00
$4.000.00
$700.0
$0.00
2,500.00
2,000.0
0.0
0.0
132,100.00
75.20%

yon e
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$2.500.00
0.0
2,500.0

25.00%
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382,040.00
20.73%

8.77%




CODE

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
= = AN VA LT OEALH BUDIET WORKSHEET

DEPARTMENT: LAW ENFORCEMENT

T e et B 1

ACCOUNT DESCRIPTION

PERSONAL SERVICES

521.12-10  Salaries Reqular
521.13-10  Salaries Other
521.14-10  Salaries Overtime
521.15-10  Salaries Special
521.15-30 Incentive Pay
521.15-40  Clothing Allowance
521.21-10  Matching FICA
521.22-10  Retirement Non-Sworn
521.22-20 Retirement Sworn
521.23-10  Health Insurance
521.23-20  Dental Insurance
521.23-30  Life Insurance
521.25-10  Unemployment Compensation

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
521.31-20  Professional Medical
521.31-60  Professional Other
521.31-70  Professional Mutual Aid Police/Fire
§21.32-10  Accounting and Auditing
521.34-10  Other Contractual Services
521.40-10  Travel and Per Diem
521.41-10  Communication Telephone
521.41-20  Communication Other
521.41-30 Communication Postage
521.41-40  Communication Freight and Expr
521.43-10  Utilities Electricity
521.43-20 Vtilities Waste Disposal
521.44-10  Rentals and Leases
521.45-10  Insurance Liability, Property, Etc.
521.45-20  Insurance Windstorm
521.46-50 Repairs and Mte Other
5214710  Prinling and Binding
521.48-50  Promotional Activities
521.49-10  Other Current Charges
521.51-10  Office Supplies
521.52-10  Operaling Supplies
521.52-20  Fuel, Oil and Lubricants
521.52-20  |nvestigative
521.52-70  Filing Fees Clerk of Court
621.52-92 COVID-19
521.54-10  Books, Pubs & Memberships
521.55-10  Training and Education
521.56-20  Licenses
521.56-30

Permits and Registration Fees

TOTAL OPERATING EXPENSES

R e =LA LA L] A 4

CAPITAL QUTLAY
521.60-10  Capital Qutlay < $5,000
521.60-15  Capilal Qutlay < $5,000 Grant
521.62-10  Buildings
521.64-20 Machinery and Equipment
521.65-90 Construction-in-Progress Impound Yard
TOTAL CAPITAL QUTLAY
TOTAL BUDGET

BUDGET
2019-2020

$4.425,000,00
$75.000.00
$315.000.00
$28,400.00
$40,000.00
$13,500.00
$374,613.00
$60,000.00
$570,000.00
$640,000.00
$30.000.00
$10.300.00
$2,500.00
$6.584,313.00

$8,000.00
$35,000.00
$100.000.00
$9.600.00
$82,000.00
$50,000.00
$50,000.00
$91,500.00
$2,500.00
$4,000.00
$63,000.00
$3.000.00
$25,000.00
$275,000.00
$11,500.00
$280,000.00
$7.500.00
$1,500.00
$5.000.00
$10,000.00
$175,000.00
$245,000.00
$2.000.00
$18,000.00
$0.00
$4.000.00
$70,000.00
$1,000.00
$4.000.00
$1,633,100.00

$77.000.00
$0.00
$1.35,000.00
$585.000.00
$0.00
$797,000.00

$9,014,413.00

AMENDED
BUDGET
2019-2020

$4.475,000.00
$45,000.00
$356,100.00
$28,300.00
$40,000.00
$11,250.00
$379,107.00
$60,000.00
$550,000.00
$630,000.00
$28,000.00
$11.000.00
$2.500.00

$6,616,257.00
0.49%

$10,000.00
$48,000.00
$75,000.00
$9,600.00
$90,000.00
$35,000.00
$155,000.00
$0.00
$2,500.00
$4,000.00
$63,000.00
$3.500.00
$25,000.00
$300,000.00
$12.000.00
$280,000.00
$6,000.00
$1.500.00
$3,000.00
$10,000.00
$150,000.00
$190,000.00
$2,000.00
$15,000.00
$15,000.00
$4,000.00
$40,000.00
$1.500.00
$3.000.00

$1.553,600.00
-4.87%

$140,000.00
$17,961.00
$0.00
$704,600.00
$0.00

862,561.00
8.23%

$9,032,418.00
0.20%

PROPOSED
BUDGET
2020-2021

$4,655,000.00
$90,000.00
$315,000.00
$29,000.00
$40,000.00
$13,500.00
$393,500.00
$59,000.00
$591,800.00
$658,800.00
$30,800.00
$41,800.00
$2,500.00

$6,920,700.00
4.60%

$11.800.00
$58,000.00
$100,000.00
$9.600.00
$146,300.00
$50,000.00
$211,200.00
$0.00
6.500.00
$0.00
$67,000.00
$4.000.00
$25,000.00
$315,000.00
$13,000.00
$280,000.00
$7,000.00
$1,500.00
$5,000.00
$10,000.00
$211,600.00
$245,000.00
$2.000.00
$18,000.00
$0.00
$4,400.00
$73,200.00
$1,000.00
$4,000.00

1,880.100.00
21.02%

$196,900.00
$0.00

$0.0
310,000.00
$0.00

$506,200.00
-41.23%

$9.307.700.00
3.05%
3.25%

[=]




CODE

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
DEPARTMENT: FIRE

ACCOUNT DESCRIPTION

PERSONAL SERVICES

001-2200-522.12-10
001-2200-522.13-10
001-2200-522.14-10
001-2200-522.15-10
001-2200-522.15-30
001-2200-522.21-10
001-2200-522.22-15
001-2200-522.22-25
001-2200-522.23-10
001-2200-522.23-20
001-2200-522.23-30
001-2200-522.25-10

Salaries Regutar
Salaries Other

Salaries Overtime
Salaries Special
Incentive Pay

Matching FICA
Retirement GE

Retirement FF

Health insurance

Dental Insurance

Life lnsurance

Unemployment Compensation

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

001-2200-522.31-20
001-2200-522.31-40
001-2200-522.31-60
001-2200-522.32-10
001-2200-522.34-10
001-2200-522.40-10
001-2200-522.41-10
001-2200-522.42-10
001-2200-522.42-20
001-2200-522.43-10
001-2200-522.43-20
001-2200-522.44-10
001-2200-522.45-10
001-2200-522.45-30
001-2200-522.46-50
001-2200-522.47-10
001-2200-522.48-30
001-2200-522.49-10
001-2200-522.51-10
001-2200-522.52-10
001-2200-522.52-12
001-2200-522.52-20
001-2200-522.52-92
001-2200-522.54-10
001-2200-522.55-10
001-2200-522.56-20
001-2200-522,56-30

Professional Medical

Professional Laboralory Fees
Professional Other

Accounting & Auditing

Other Contractual Services

Travel and Per Diem
Communication Telephone
Communication Postage
Communication Freigh/Exp Chges
Utilities Eilectric

Utilitites Waste Disposal
Renlals & Leases

Insurance Liability, Property, Etc.
Insurance Windstorm

Repairs and Maintenance Qther
Printing and Binding
Promotional Activities

Other Current Charges

Office Supplies

Operating Supplies

Medical (EMS) Supplies

Fuel, Qil and Lubricants
COVID-19

Books, Pubs and Memberships
Training and Education
Licenses

Permits and Registration Fees

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
001-2200-522.60-10
001-2200-522.61-10
001-2200-522.63-10
001-2200-522.64-20
001-2200-522.65-90

Capital Qutlay < $ 5,000

Land

improvements

Machinery and Equipment
CIP Fire Station

TOTAL CAPITAL OUTLAY

TOTAL BUDGET

BUDGET
2019-2020

$3,075,000.00
$270,000.00
$435.000.00
$16.900.00
$65,500.00
$295.474.00
$22,000.00
$547,000.00
$420.000.00
$20,000,00
$7,000.00
$2,500.00
$5.176,374.00

$30.000.00
$600.00
$31,000,00
$6,400.00
$100,000.00
$22,500.00
$56,000.00
$200.00
$500.00
$36,000.00
$5.500.00
$17.500.00
$231,000.00
$11,600.00
$180,000.00
$1,000.00
$2.500.00
$4.000.00
$6.500.00
$145,500.00
$30,500.00
$60,000.00
$0.00
$3,500.00
$32,000.00
$3.000.00
$500.00
$1.016,700.00

$145,000.00
$0.00
$220,000.00
$281,000.00
$3,150,000.00
$3,796,000.00

$9,989,074.00

AMENDED
BUDGET
2019-2020

$2.910,000.00
$230,000.00
$390.000.00
$15,900.00
$43,300.00
$271.896.00
$22,884.00
$543,115.00
$385,000.00
$17.200.00
$6.550.00
$2,500.00

$4,838,345.00
-6.53%

$29.000.00
$600.00
$56,385.00
$6,400.00
$91,200.00
$12,000.00
$77.500.00
$100.00
$600.00
$30,000.00
$6.000.00
$15,800.00
$216,000.00
$13.500.00
$151,500.00
$1.000.00
$2,500.00
$4,000.00
$8,000.00
$157.000.00
$42,000.00
$53,000.00
$15.000.00
$4,500.00
$38.700.00
$3.000.00
$1,500.00

$1,036,785.00
1.98%

190,000.00
0.0

0.0
290,000.00
$3.515,000.00
$3,995,000.00

gk

$9,870,130.00
-1.19%

PROPOSED
BUDGET
2020-2021

$3,106,000.00
$292,300.00
$409.000.00
$19,050.00
$66.,200.00
$298.100.00
$21.000.00
$570,000.00
$447,000.00
$21,300.00
$27.600.00
$2.500.00

$5,280,050.00
9.13%

$27,600.00
$700.00
$37,500.00
$6.400.00
$129,300.00
$21,100.00
$94.500.00
$800.00
$0.00
$38,000.00
$9.000.00
$20,600.00
$233,400.00
$25,000.00
$208,800.00
$2.000.00
$3,000.00
$4,600.00
$8,600.00
$173.800.00
$47,800.00
$63.700.00
$0.00
$5,100.00
$78.600.00
$3.600.00
$2.200.00

$1.,245,800.00
20.16%

150,200.00

176,200.00

$6.702,050.00
-32.10%
-32.91%




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT : FIRE RESCUE

Original 2019-2020

PERSONAL SERVICES

522.12-10  Salaries Reqular
13-10 Salaries Other
14-10 Salaries Overtime
15-10 Salaries Special
15-30 Incentive Pay
21-10 Matching FICA
22-15 Retirement GE
22-25 Retirement FF
23-10 Health Insurance
23-20 Dental Insurance
23-30 Life Insurance
25-10 Unemployment Compensation

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

31-20 Professional Medical
31-40 Professional Lab Fees
31-60 Professional Other
32-10 Accounting and Auditing
34-10 Contractual Services
43-10 Travel & Per Diem
41-10 Communication Telephone
42-10 Communication Postage
42-20 Communication Freight { Express
43-10 Utilities Electricity
43-20 Utilities Waste Disposal
44-10 Rentals and Leases
45-10 Insurance Liability, Property, Elc.
45-30 Insurance Windstorm
46-50 Repair and Maintenance/Qther
47-10 Printing & Binding
48-30 Promotional Other
49-10 Other Current Charges
51-10 Office Supplies
52-10 Operating Supplies
52-12 Medical {EMS) Supplies
52-20 Fuel, Qil & Lubricants
52-92 COoOVID-19
54-10 Books, Pubs and Memberships
55-10 Training and Education
56-20 Licenses
56-30 Permits and Regisiration Fees
TOTAL OPERATING EXPENSES
CAPITAL QUTLAY
60-10 Capital Outiay < $5,000
61-10 Land
63-10 Improvements
64-20 Machinery & Equipment
65-90 CIP Fire Station
TYOTAL CAPITAL OUTLAY
TOTAL BUDGET

2201
FIREJEMS

$2.851,500.00
$55,000.00
$430,000.00
$15,600.00
$8,300.00
$257.071.00
$3,616.00
$636,990.00
$385,000.00
$18,350.00
$6,400.00
$2,500.00
$4,570,327.00

$27,000.00
$600.00
$30,500.00
$6.400.00
$100,000.00
$20,000.00
$50,500.00
$200.00
$500.00
$36,000.00
$5.500.00
$17,000.00
$223,000.00
$11,500.00
$170.000.00
$1.000.00
$2,500.00
$3,500.00
$5,000.00
$140,000.00
$30,000.00
$50,000.00
$0.00
$2.500.00
$30,000.00
$2,500.00
$350.00
$966,050.00

$135,000.00
$0.00
$220,000.00
$281,000.00
$3,150,000.00
$3.786.000.00

9,322,377.00

2202

BEACH & SURF RESCUE

$223,500.00
$215.000.00
$5,000.00
$1,300.00
$57,200.00
$38,403.00
$18,384.00
10.010.00

35,000.0
1,650.0
£00.00
0.0
606,047
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TOTAL

$3.075,000.00
$270,000.00
$435.000.00
$16,900.00
$65,500.00
$295,474.00
$22,000.00
$547.000.00
$420,000.00
$20.0600.00
$7.000.00
$2.500.00
$5,176,374.00

$30,000.00
$600.00
$31,000.00
$6,400.00
$100,000.00
$22,500.00
$56,000.00
$200.00
$500.00
$36,000.00
$5,500.00
$17,500.00
$231.000.00
$11,500.00
$180.000.00
$1.000.00
$2,500.00
$4.000.00
$5.500.00
$145,500.00
$30,500.00
$60,000.00
$0.00
$3.500.00
$32,000.00
$3.000.00
$500.00
$1.016,700.00

$145,000.00
$0.00
$220,000.00
$281,000.00
$3.150,000.00
$3,796,000.00

$9,989,074.00




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT : FIRE RESCUE

Amended 2019-2020

PERSONAL SERVICES
522.12-10  Salaries Regular
13-10 Salaries Other
14-10 Salaries Overtime
158-10 Salaries Special
15-30 Incentive Pay

21-10 Matching FICA
22-15 Retirement GE

22-25 Retirement FF

23-10 Health Insurance

23-20 Dental Insurance

23-30 Life Insurance

25-10 Unemployment Compensation
TOTAL PERSONAL SERVICES

OPERATING EXPENSES
31-20 Professional Medical
31-40 Professignal Lab Fees
31-60 Professional Qther
32-10 Accounting and Auditing
34-10 Contractuai Services
40-10 Travel & Per Diem
41-10 Comrmunication Telephone
42-10 Communication Postage

42-20 Communication Freight / Express

43-10 Utilities Electricity
43-20 Utilities Waste Disposal
44-10 Rentals and Leases

45-10 Insurance Liability, Property, Eic.

45-30 Insurance Windstorm

46-50 Repair and Maintenance/Other
47-10 Printing & Binding

48-30 Promotional Other

49-10 Other Current Charges

51-10 Office Supplies

52-10 Qperating Supplies

52-12 Medical (EMS) Supplies

52-20 Fuet, Oil & Lubricants

52-92 COVID-19

54-10 Books, Pubs and Memberships

55-10 Training and Education

56-20 Licenses

56-30 Permits and Registration Fees
TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
60-10 Capital Outlay < $5.000
61-10 Land

63-10 Improvements

64-20 Machinery & Equipment
65-90 CIP Fire Station
TOTAL CAPITAL OUTLAY

TOTAL BUDGET

2201
FIRE/EMS

$2,700,000.00
$35,000.00
$355,000.00
$14.800.00
$8.300.00
$238,152.00
$4,500.00
$536,990.00
$355,000.00
$16,000.00
$6.,000.00
$2,500.00
$4,272,242.00

$27.000.00
$600.00
$56,000.00
$6,400.00
$90,000.00
$11,000.00
$68,000 00
$100.00
$600.00
$30,000.00
$6,000.00
$15,000.00
$210,000.00
$13,500.00
$134,500.00
$1.000.00
$2,500.00
$3,500.00
$7,500.00
$125,000.00
$30.000.00
$40,000.00
$15.000.00
$2.500.00
$37,500.00
$2,500.00
$1,350.00
$936,050.00

$150,000.00
0.0
0.0
200,000.00
$3,515,000.00
$3,865,000.00

=

$9,073,292.00

2202

BEACH & SURF RESCUE

$210,000.00
$195,000.00
$35.000.00
$1.100.00
$35,000.00
$33,744.00
$18,384.00
$6,125.00
$30,000.00
$1.200.00
$550.00
$0.00
$566,103.00

$2,000.00
$0.00

0.00
$90,000.00
$0.00
$130,000.00

$796,838.00

TOTAL

$2.910.000.00
$230.000.00
$390,000.00
$15,900.00
$43,300.00
$271,896.00
$22,884.00
$543.115.00
$385,000.00
$17.200.00
$6,550.00
$2,500.00
$4,838,345.00

$29,000.00
$600.00
$56,385.00
$6,400.00
$91,200.00
$12,000.00
$77,500.00
$100.00
$600.00
$30,000.00
$6.,000.00
$15,800.00
$216,000.00
$13,500.00
$151,500.00
$1.000.00
$2,500.00
$4,000.00
$8.000.00
$157,000.00
$42,000.00
$53,000,00
$15.000.00
$4,500.00
$36,700.00
$3,000.00
$1,500.00
$1.036,785.00

$190,000.00
$0.00
$0.00f
$290.000.00

$3.515,000.00
3,995,000.00

$9,870,130.00




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT : FIRE RESCUE

PROPOSED 2020-2021

PERSONAL SERVICES
5221210  Salaries Regular

13-10 Salaries Other
14-10 Sataries Qvertime
15-10 Salaries Special
15-30 Incentive Pay

21-10 Matching FICA
22415 Retirement GE

22-25 Retirement FF

23-10 Health Insurance

23-20 Dental Insurance

23-30 Life Insurance

25-10 Unemployment Compensation
JOTAL PERSONAL SERVICES

OPERATING EXPENSES
31-20 Professional Medical
31-40 Professionsl Lab Fees
31-60 Professional Other
32-10 Accounling and Auditing
34-10 Conlraclual Services
40-10 Travel & Per Diem
41-10 Communication Telephone
42-10 Communication Postage
42-20 Communication Freight / Express
43-10 Utilities Electricity
43-20 Utilities Waste Disposal

44-10 Rentals and Leases
4510 Insurance Liability, Property, Etc.
45-30 Insurance Windstorm

46-50 Repair and Maintenance/Other
47-10 Printing & Binding

48-30 Promotional Other

49-10 Other Current Charges

51-10 Office Supplies

52-10 QOperating Supplies

52-12 Medical (EMS} Supplies

52-20 Euel, Qil & Lubricants

52-92 CoVID-19

54-10 Books, Pubs and Memberships
55-10 Training and Education

56-20 Licenses

56-30 Permits and Registration Fees
TOTAL OPERATING EXPENSES

CAPITAL QUTLAY
60-10 Capital Cullay < $5,000
81-10 Land
83-10 Improvements

64-20 Machinery & Equipment
65-30 CIP Fire Station
TOTAL CAPITAL OUTLAY

TOTAL BUDGET

2201
FIRE/EMS

$2,941,000.00
$58,300.00
$381,000.00
$16.000.00
$9,000.00
$260,900.00
$5,000.00
$559,000.00
$418,000.00
$19,300,00
$26,000.00
$2,500.00
$4.698,000.00

$24.400.00
$700.00
$36,000.00
$6.400.00
$128,000.00
$20,000.00
$84,500.00
$800.00
$0.00
$38,000.00
$9,000.00
$20,000.00
$225,000.00
$25,000.00
$190,000.00
$2.000.00
$3,000.00
$4.000.00
$8,000.00
$141,700.00
$32,000.00
$50.000.00
$0.00
$3.000.00
$76,500.00
$3.000,00
$2,000.00
$1,133,000.00

$108,200.00
$0.00

$0.00
$26,000.00

$0.00
$134,200.00

$5,965,200.00

2202

BEACH & SURF RESCUE

$165.000.00
$234,000.00
$28,000.00
$1.050.00
$57,200.00
$37.200,00
$£16.000.00
$11.000.00
$29,000.00
$2,000.00
$1.600.00
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$42,000.00
736,850.00

TOTAL

$3.106,000.00
$292.300.00
$409,000.00
$19.050.00
$66,200.00}
$298,100.00
$21,000.00
$570,000.00
$447.000.00
$21,300.00
$27.600.00}
$2.500.00
$5.280,050.00

$27,600.00
$700.00
$37.500.00
$6,400.00
$129,300.00
$21,100.00
$94 ,500.00
$800.00
$0.00
$38,000.00
$9,000.00
$20,600.00
$233.400.00
$25,000.00
$208,900.00
$2,000.00
$3.000.00
$4.600.00
$8,600.00
$173,800.00
$47,800.00

$63,700.00
0.0

$0.00
$5.100.00
$78,600.00
$3,600.00
$2.200.00
$1,245,800.00

150,200.00
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26,000.00

$0.00
$176,200.00

$6,702.050.00




CODE
PERSONAL SERVICES
001-2400-524.12-10
001-2400-524.13-10
001-2400-524.14-10
001-2400-524.15-10
001-2400-524.15-20
001-2400-524.15-30
001-2400-524.21-10
001-2400-524.22-10
001-2400-524.23-10
001-2400-524.23-20
001-2400-524.23-30
001-2400-524.25-10

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT: PROTECTIVE INSPECTION

ACCOUNT DESCRIPTION

Salaries Reqular
Salaries No Pension

Salaries Overtime
Salaries Special
Vehicle Expense
Incentive Pay
Matching FICA
Retirement
Health lnsurance
Dental Insurance
Life Insurance

Unemployment Compensation

TOTAL PERSONAL SERVICES

OPERATING EXPENSE

)

001-2400-524.31-20
001-2400-524.31-60
001-2400-524.32-10
001-2400-524.34-10
001-2400-524.34-20
001-2400-524.40-10
001-2400-524.41-10
001-2400-524.41-30
001-2400-524.41-40
001-2400-524.43-10
001-2400-524.43-20
001-2400-524.44-10
001-2400-524.45-10
001-2400-524.45-30
001-2400-524.46-50
001-2400-524.47-10
001-2400-524.49-10
001-2400-524.51-10
001-2400-524.52-10
001-2400-524.52-20
001-2400-524.52-80
001-2400-524.52-92
001-2400-524.54-10
001-2400-524.55-10
001-2400-524.56-20
001-2400-524.56-30

Professional Medical
Professional Other

Accounting and Auditing

Other Contractual Services
Code Enforcement Abatements
Travel and Per Diem
Communication Telephone
Communication Postage
Communication Freight and Ex
Utilities Electric

Utilities Waste Disposal
Rentals and Leases

Insurance Liability, Property, Eic.
Insurance Windstorm

Repairs and Mte Other

Printing and Binding

Other Current Charges

Office Supplies

Operating Supplies

Fuel, Oil and Lubricants

Plan Review Costs

CovID-19

Books, Pubs and Memberships

Training and Education
Licenses

Permits and Registration Fees

TJOTAL OPERATING EXPENSES

CAPITAL OUTLAY
001-2400-524.60-10
001-2400-524.64-20

Capital Qutlay < $ 5,000
Machinery and Equipment

TOTAL CAPITAL QUTL

TJOTAL BUDGET

AY

BUDGET
2019-2020

$531,000.00
$840.00
$8,500.00
$2,790.00
$2,700.00
$0.00
$41,692.00
$43,383.00
$85.500.00
$4.000.00
$1,400.00
$5,000.00
$726.805.00

$500.00
$1,000.00
$3,200.00
$410,000.00
$0.00
$8,500.00
$17,500.00
$500.00
$200.00
$15,000.00
$1,800.00
$4,500.00
$16,000.00
$3.700.00
$17.500.00
$5,000.00
$4.000.00
$4.500.00
$7,000.00
$6,500.00
$100,000.00
0.0
3,000.0
4,500.00

$50.00
$300.00
634,750.00

L

$8,500.00
60,000.00
$68,500.00

$1,430,055.00

AMENDED
BUDGET
2019-2020

$520,000.00
$950.00
$14,000.00
$3,190.00
$2,700.00
$0.00
$41,192.00
$43,383.00
$73,500.00
$4,000.00
$1,400.00
$0.00

704,315.00
-3.09%

$500.00
$6,000.00
$3,200.00
$500,000.00
$0.00
$2,000.00
$17,000.00
$100.00
$200.00
$10,000.00
$1,600.00
$6,000.00
$16,000.00
$3.700.00
$15,000.00
$3,365.00
$3,000.00
$2,500.00
$6.000.00
$5,000.00
$130,000.00
$200.00
$2,500.00
$5.200.00
$60.00
$300.00

738,415.00
16.33%

$3,500.00
60,000.00

63,500.00
-7.30%

1,506,230.00
5.33%

PROPOSED
BUDGET
2020-2021

$664.000.00
$3,700.00
$9,500.00
$4,700.00
$2,700.00
$1,700.00
$52.600.00
$55,000.00
$101,000.00
$5,000.00
$6.100.00
$2,000.00

$908,000.00
28.92%

$0.00
$9.600.00
$3.200.00
$482,000.00
$30.000.00
$10,000.00|
$19,500.00
$700.00
$0.00
$15,000.00
$1,800.00
$7.500.00
$17.900.00
$3,900.00
$20,500.00
$8,000.00
$4,500.00
$5.500.00
$9,500.00
$8,500.00
$130,000.00
$0.00
$3,300.00
$7.500.00
$0.00
$350.00

$798,750.00
8.17%

$9,100.00]
$0.00

$9,100.00
-85.67%

$1,715,850.00
13.92%
19.98%




CODE

PERSONAL SERVICES
001-4100-541.12-10
001-4100-541.13-10
001.4100-541.14-10
001-4100-541.15-10
001-4100-541,15-20
001-4100-541.15-30
001-4100-541.21-10
001-4100-541.22-10
001-4100-541.23-10
001-4100-541.23-20
001-4100-541.23-30
001-4100-541.25-10

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

001-4100-541.31-20
001-4100-541.31-30
001-4100-541.31-50
001-4100-541.31-60
001.4100-541.32-10
001-4100-541.34-10
001-4100-541.40-10
001-4100-541.41-10
001.4100-541.42-10
001-4100-541.42-20
001-4100-541,43-10
001-4100-541.43-20
001-4100-541.44-10
001-4100-541.45-10
001-4100-541.45.30
001-4100-541.46-20
001-4100-541.46-50
001-4100-541.46-70
001-4100-541.47-10
001-4100-541.49-10
001-4100-541.51-10
001-4100-541.52-10
001-4100-541.52-15
001-4100-541.52-20
001-4100-541.52-92
001-4100-541.53-20
001-4100-541.54-10
001-4100-541.55-10
001-4100-541.56-20
001-4100-541.56-30

TOTAL OPERATING EXPENSES

CAPITAL QUTLAY

001-4100-541.60-10
001-4100-541.61-10
001-4100-541.63-10
001-4100-541.64.20
001-4100-541.65-84
001-4100-541.65-85
001-4100-541.65-90
001-4100-541.65-98

ITOTAL CAPITAL OUTLAY

GRANTS AND AIDS

001-4100-541.81-20

TOTAL GRANTS AND AIDS

TOTAL BUDGEY

CITY OF PANAMA CiTY BEACH BUDGET WORKSHEET

DEPARTMENT: STREET

BUDGET

ACCOUNT DESCRIPTION 2019-2020
Salaries Reqular 2,500.00
Salaries Ng Pension 30,060.00

Salares Overlime 15,000.00
Salarigs Special

$5,500.00
Vehicle Expense $1,080.00
Incentive Pay $1,550.00
Matching FICA $53,981.00
Retirernent $40.473.00
Health Insurance $113,000.00
Dental Insurance $5,500.00
Life Insurance $1,500.00
Unemployment Compensation $2,000.00
$922.484.00
Professional Medical $900.00
Professiona’ Engineeding and Architec 0.00
Professional Surveving f Plal Review 6,000.00
Professional Other 41,000.00
Accounting and Auditing $3,200.00
Otner Contractual Services $8,000.00
Trave! and Per Diem $3,500.00
Communicalion Telephone $11,500.00
Communication Postage $300.00
Commuynication Freight and Ex $300.00
Utilities Electricity $315,000.00
Utilities W aste Disposal $91,000.00
Rentals and Leases $8,000,00
Insurance Liabiity, Property, Etc. $95 500.00
Insurance Windstorm $550.00
Repairs and Mte Mach and Eq $60,000.00
Repajrs and Mte Other $120,500.00
Repairs and Mie Resurfacing $1,600,000.00
Printing and Binding $2.000.00
Other Cugrent Charges 3 00
Office Supplies $2,500.00
Operating Supplies $55,000.00
Swynage Supplies $40,000.00
Fuel, Oil and Lubricants $55,000.00
COVID-19 $0.00
Road Materials and Supplies $20,000.00
Bogks, Pubs and Memberships 1,000.00
Training and Education $6,000.00
Licenses $2.000.00
Pemnits and Registration Fees $500.00
$1,952,750.00
Capital Qullay < $5.000 $15,000.00
Land 0,000.00
Irnprov Other than Bidgs $0.00
Machinery and Equipment $182 500.00
CIP - Colony Club Road $0.00
CIP - Bay Parkway Phase |l $12,500,000 00
Nouthside Sidewalk $0.00
CIP - Bay Parkway Phage |ll $0.00
$12,757,500.00

Contribution to Bay County
Transportation Planning Org 47 00
$47.000.00

15,679,7.34.00

AMENDED

BUDGET
2019-2020

$680.000,00
3000
$10,000.00
$5.245.00
$1,080.00
$2,300.00
$53,827.00
$37,610.00
£105,000.00
4,500.0
$1,700.00
$1,000.00

$802,262.00
-2.19%

$5600.00
$6,250.00
$2,500.00
$2.000.00
3,200.00
$8,000.00
$1,000.00
$11,500.00
$300.00
$300.00
$335,000.00
$84,000.00
§$5.000.00
$109,000.00
$850.00
$60.000.00
$135,000.00
$333,550 00
$1.000.00
$3.000.00
§$2.000.00
$53,000.00
$70,000.00
35.000.00
$1.500.00
$15,000.00
$1,000.00
$2.500.00
$1.000.00
1,000.00

$1,283,950.00
-34.25%

30,000.00
$20.000.00
5000
$145,500.00
$0.00
$6,000,000.00
10,000.00
$5,000.00

6,210,500.00
-51.32%

$47,000.00

$47.000.00
0.00%

$8,443.712.00
-46.15%

PROPOSED
BUDGET
2020-2021

$739,000.00
$860.00
$11,000,00!
$6,000.00
$1,350.00
$2,600.00
$58,210.00
$52,000.00
$121.000.00
$6.000.00
900,
$1,000,00

$1,005,920.00
11.49%

$900.00
$0.00
$6,000.00
$42,500.00
$3.,200.00
$10,000.00
$5.000.00
$16,000.00
00.0

=]

91,000.0

8.,000.60
114,500.00

900.
60,000.00
$135,000.00
$1,500,000.00
$2,000.00

500.
$2,500.00
$120.0600.00
40,000.00
$40,000.00
$0.00
$20,000,00
$2,000.00
000.00
$4.000.00
500,00

2.456.,600.00
91.33%

E{ELEE

$15,060.00
$60,000.00
$0.00
$122,000.00
$0.00
$6.850,000.00
$454,000.00
$0.00
$7,501,060.00
20.78%

$46.800.00]

$46,800.00
-0.43%

$11,010,380.00
30.40%

-20.786%



CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

e e — AR L L L IR LAl N

DEPARTMENT: LIBRARY

BUDGET
CODE ACCOUNT DESCRIPTION 2019-2020
OPERATING EXPENSES
001-7100-571.31-60 Professional Other $500.00
001-7100-571.34-10  Other Coniraclual Services $203,000.00
001-7100-571.41-10 Communication Telephone $750.00
001-7100-571.43-10 Utilities Electric $21,000.00
001-7100-571.45-10  Insurance Liability, Property, Etc. $1,900.00
001-7100-571.45-30 |nsurance Windstorm $4,150.00
001-7100-571.46-50 Repairs and Maintenance Other $33.000.00
001-7100-571.49-10  Other Current Charaes $300.00
001-7100-571.52-10 Operating Supplies $100.00
TOTAL OPERATING EXPENSES 264,700.00
CAPITAL OUTLAY
001-7100-571.60-10 Capital Qutlay < $5,000 $0.00
TOTAL CAPITAL QUTLAY 0.00
TOTAL BUDGET $264,700.00

AMENDED
BUDGET
2019-2020

$500.00
$202,000.00
$750.00
$16,000.00
$1,700.00
$4.250.00
$25.,000.00
$300.00
$200.00
$250,700.00

n
o= O [
’ ©
o
2l =®

250,700.00
-5.29%

PROPOSED

BUDGET

2020-2021

$600.00
$214.000.00
$800.00
$16,800.00
$1.800.00
$4,500.00
$26,300.00
$400.00
$300.00

$265,500.00
5.90%

PF
(==
(==

$265,500.00
5.90%
0.30%




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

DEPARTMENT : RECREATION

BUDGET
CODE ACCOUNT DESCRIPTION 2019-2020
PERSONAL SERVICES
572.12-10 Salaries Reqgular $960,500.00
572.13-10 Salaries No Pension $190.000.00
572.14-10 Salaries Overtime $40,000.00
572.15-10 Salaries Special $8.400.00
572.15-20 Vehicle Expense $3.780.00
572.15-30 lncentive Pay $0.00
572.21-10 Matching FICA $92.005.00
572.22-10 Retirement $77.374.00
572.23-10 Health Insurance $183.000.00
572.23-20 Dental Insurance $8,600.00
572.23-30 Life Insurance $3,000.00
572.25-10 Unemployment Cormpensation $2,000.00
TOTAL PERSONAL SERVICES $1,568.659.00
OPERATING EXPENSES
572.31-20 Professional Medical $3.000.00
572.31-40 Professional Laboratory Fees $2.500.00
572.31-60 Professional Other $28,500.00
572.32-10 Accounting and Auditing $8.000.00
572.34-10 Other Contractual Services Rec $126,000.00
572.34-15 Contractual Sves Pier Pk Events £60,000.00
572.40-10 Travel & Per Diem $10,000.00
572.41-10 Communication Telephone $54,600.00
572.42-10 Communication Postage $200.00
572.42-20 Communication Freight/Express $500.00
572.43-10 Utilities Electricity $226.000.00
572.43-20 Utilities Waste Disposal $84.000.00
572.44-10 Rentals & Leases $55,000.00
572.45-10 Insurance Liability, Property, Etc. $58,000.00
572.45-30 Insurance Windstorm $21,000.00
572.46-50 Repair and Maintenance Other $480,000.00
572.46-70 Repair and Maintenance Resurfacing $100.000.00
572.46-80 Repair and Maintenance ABP $60,000.00
572.47-10 Printing & Binding $10.000.00
572.48-30 Promaotional Activities $2,500.00
572.49-10 Other Curcent Charges $3,000.00
572.51-10 Office Supplies $7.000.00
572.52-10 Operating Supplies $220.,000.00
Concession Operating Supplies $0.00
572.52-20 Fuel, Qit & Lubricants $18,500.00
572.52-35 Chemicals $250,000.00
57252-36 Chemicals ABP $45,000.00
572.52-75 Banners $9,000.00
572.52-92 COVID-19 $0.00
572.54-10 Books, Pubs and Memberships $3,000.00
572.55-10 Training and Education $6,500.00
572.56-20 Licenses $1,600.00
572.56-30 Permits and Registration Fees $1,000.00
TOTAL OPERATING EXPENSES $1,954,400.00

AMENDED

BUDGET
2019-2020

$900,000.00
$95.000.00
$40.000.00
$7.450.00
$3.780.00
$350.00
$80,063.00
$75,824.00
$170.000.00
$7.500.00
$2,600.00
$2.000.00

1,384,567.00
-11.74%

$1.000.00
$500.00
$5,000.00
$8.000.00
$80,000.00
$24,600.00
$20,000.00
$54,600.00
$200.00
$500.00
$185.000.00
$70.000.00
$48.000.00
$65,000.00
$14,000.00
$585,000.00
$58,000.00
$135,000.00
$1.000.00
$500.00
$3,500.00
$5.000.00
$195,000.00
$0.00
$15,000.00
$250,000.00
$45,000.00
$7.000.00
$2,500.00
$3,500.00
$6,500.00
$3,000.00
$1.000.00
$1,902.900.00
-2.64%

PROPOSED

BUDGET
2020-2021

$989,000.00
$112.300.00
$30,000.00
$8,600.00
$3.800.00
$350.00
$87.600.00
$83,000.00
$187,000.00
$9,000.00
$£9.700.00
$2.000.00

$1.522,350.00

9.95%

$2,700.00
$1.500.00
$10.000.00
$8.000.00
$100,000.00
$60,000.00
$12,000.00
$55,000.00
$700.00
$0.00
$220,000.00
$73,500.00
$47.,000.00
$69,000.00
$15,000.00
$450,000.00
$0.00
$130,000.00
$10,000.00
$2,500.00
$3.000.00
$7.000.00
$220,000.00
$90,000.00
$20,000.00
$250.000.00
$45.000.00
$9.,000.00
$0.00
$3.000.00
$8.000.00
$3,200.00
$2,500.00

1,927,600.00

1.30%




CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
DEPARTMENT : RECREATION

AMENDED
BUDGET BUDGET
CODE AGCCOUNT DESCRIPTION 2019-2020 2019-2020
CAPITAL QUTLAY
572.60-10 Capital Qutlay < § 5,000 $75.000.00 $118,000.00
572.61-10 Land $0.00 $0.00
572.63-10 Improvements $1.755,000.00 $1.451.500.00
572.64-20 Machinery & Equipment $245.000.00 $306,000.00
572.65-90 CIP-Greenways and Trails $1.305,000.00 $25,000.00
TOTAL CAPITAL OUTLAY $3,380,000.00 $1,900,500.00
-43.77%
GRANTS AND AIDS
572.82-10 Contribution to Boys and Girls Club $64,000.00 $64,000.00
572.82-15 Contribution to Senior Center $45,000.00 $45,000.00
572.82-25 Contribution 1o Public Art $0.00 $0.00
TOTAL GRANTS AND AIDS $109,000.00 $109,000.00
0.00%
TOTAL BUDGET $7.012,059.00 $5,296,967.00
-24.46%

PROPOSED

BUDGET
2020-2021

$100,000.00
$0.00

$0.00
$148.000.00
$1.054,000.00

$1,302,000.00
-31.49%

$64,000.00
$45,000.00
$7.500.00

$116,500.00
6.88%

$4.868,450.00
-B8.09%

-30.57%




ATTACHMENT Il

CODE

160-0000-325.28-00
160-0000-331.49-15
160-0000-331.50-00
160-0000-338.10-00
160-0000-344.,90-40
160-0000-347.59-70
160-0000-347.59-75
160-0000-354.10-00
160-0000-354.30-00
160-0000-361.10-00
160-0000-361.11-00
160-0000-363.24-10
160-0000-369.90-10
160-0000-384.00-00
160-0000-389.90-10
160-0000-389.90-70
160-0000-389.90-70

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET

FBR CRA SPECIAL REVENUE FUND INCOME AND NON-REVENUE

ACCOUNT DESCRIPTION

Right-of-Way Maintenance Assessments
TRIP FBR Segment 4.1

Eederal Grants FEMA Hurricane Michaei
Reimbursement from CRA Trust Fund
Public Parking Fees

Rental Pizza Hut FBR 3

Renlal Billboard Barnacle Bay

Code Enforcement Fines

Parking Citations

Interest Earnings Unrestricted

Interest Earnings Restricted
Transportation Proportionate Share Payments

Miscellaneous-Other

Debt Proceeds

Cash Carry Forward Unrestricted
Cash Carry Forward Reslricted - TIF
Cash Carry Forward Restricted - Other

TOTAL INCOME AND NON-REVENUE

BUDGET
2019-2020

$542,500.00

$583.,228.00

0.00

11,201,078.00
100,000.0

33.810.00

4,800.00
500.0

-EEF([(F

I=31=3
o le
IS3=RS)

o

1,000,000.0

o
o

12,865,264.00
7,060,366.0

$33,391,546.00

ke

AMENDED
BUDGET
2019-2020

$603,925.00
$135,795.00
$27.350.00
$13,866,700.00
$100,000.00
$22 940,00
$6,277.00
$33.500.00
$4.500.00
$4.500.00
$10.000.00
$217,600.00
(5650.00)
$0.00
§57.950.00
$15,239,413.00
$6.846.153.00

$37,175,953.00
11.33%

PROPOSED
BUDGET
2020-2021

$928.565.00
$447,430.00
$0.00
$12,422,790.00
$150,000.00
$3.500.00

$75.000.00
$250,000.00
{$650.00)
$41,577,762.00
$0.00
$20,561,981.00
$6.550,491.00

$82,973,669.00
123.19%

148.49%

CRA REVENUE






























































































































































































