. 17007 PCB Parkway
City of PCB, FL. 32413

Panama City Beach P: (850) 233-5100

F: (850) 233-5108
www.pcbgov.com

CITY COUNCIL
Regular Meeting Agenda
December 10, 2020
6:00 p.m.

NOTE: AT EACH OF ITS REGULAR OR SPECIAL MEETINGS, THE CITY COUNCIL ALSO SITS, EX-OFFICIO, AS THE

CITY OF PANAMA CITY BEACH COMMUNITY REDEVELOPMENT AGENCY AND MAY CONSIDER ITEMS AND TAKE
ACTION IN THAT LATTER CAPACITY.

-

CALL TO ORDER
ROLL CALL

INVOCATION BY SENIOR PASTOR DR. STEVE TAYLOR WITH EMERALD
COAST FELLOWSHIP

PLEDGE OF ALLEGIANCE LED BY COUNCILMAN CHESTER
COMMUNITY ANNOUNCEMENTS

APPROVAL OF AGENDA, AND ADDITIONS OR DELETIONS

PUBLIC COMMENTS -~ CONSENT AGENDA AND NON-AGENDA
BUSINESS (LIMITED TO THREE MINUTES)

PRESENTATIONS

+ BOYS & GIRLS CLUB CIVIC ACHIEVEMENT AWARD

+ PROCLAMATION HONORING THE LATE MAYOR PHILIP GRIFFITTS, SR.
CONSENT AGENDA

RESOLUTION 21-13, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING THE PURCHASES OF EIGHT POLICE
VEHICLES FROM GARBER FLEET SALES, IN THE AMOUNT OF $286,487.

RESOLUTION 21-30, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING TASK ORDER 2021-01 TO THE MASTER
SERVICES AGREEMENT FOR WATER UTILITY ENGINEERING SERVICES

WITH DEWBERRY ENGINEERS, INC., RELATED TO EMERGENCY
RESPONSE PLANNING IN THE AMOUNT OF $60,690.




7*.

10.

RESOLUTION 21-39, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH RELATED TO BEACH CHAIRS, PROVIDING THAT WOODEN
LOUNGERS MAY BE PERMITTED TO BE STORED ON THE BEACH
OVERNIGHT IF MOVED TO ACCOMMODATE BEACH RAKING;
AUTHORIZING THE POLICE DEPARTMENT TO WITHHOLD OR REVOKE
PERMITS FOR BEACH SERVICES OR OWNER OPERATORS WHO DO NOT
REMOVE FROM THE BEACH OR ORDERLY STORE AT THE TOW OF THE
DUNE BEACH CHAIRS; PROVIDING THAT NOTICE OF THIS RESOLUTION
SHALL BE PROVIDED TO VENDORS OF BEACH COMMERCE; PROVIDING
FOR EXPIRATION; AND PROVIDING AN IMMEDIATELY EFFECTIVE DATE.

RESOLUTION 21-52, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING A MEMORANDUM OF UNDERSTANDING

WITH THE PANAMA CITY BEACH CONVENTION AND VISITORS BUREAU
REGARDING USE OF AARON BESSANT PARK.

RESOLUTION 21-53, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH L&R
CONTRACTING, INC., FOR THE CONSTRUCTION OF THE FRONT BEACH
ROAD FORCE MAIN RELOCATION IN THE AMOUNT OF $95,172.13.

RESOLUTION 21-54, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH ROYAL
AMERICAN CONSTRUCTION COMPANY, INC., FOR THE CONSTRUCTION

OF THE BEACH DRIVE UTILITIES IMPROVEMENTS PROJECT IN THE
AMOUNT OF $4,344,793.00.

RESOLUTION 21-55, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN INTERLOCAL AGREEMENT WITH BAY

COUNTY AND OTHER BAY COUNTY MUNICIPALITIES REGARDING THE
DISTRIBUTION OF LOCAL OPTION FUEL TAX PROCEEDS.

RESOLUTION 21-56, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH LEPPO, INC. DBA
BOBCAT OF PANAMA CITY FOR THE PURCHASE OF ONE BOBCAT

COMPACT TRACK LOADER WITH ROTARY CUTTER IN THE AMOUNT OF
$80,487.51.

RESOLUTION 21-57, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA APPROVING THE PURCHASE OF AN INFIELD

GROOMER FROM JERRY PATE TURF & IRRIGATION IN THE BASIC
AMOUNT OF $21,557.49,

RESOLUTION 21-58, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA APPROVING THE PURCHASE OF A STAND-ON

SPRAYER/SPREADER FROM JERRY PATE TURF & IRRIGATION IN THE
BASIC AMOUNT OF $13,846.50.

Regular Meeting Agenda
December 10, 2020
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RESOLUTION 21-59, A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AMENDMENT TO THE CITY'S
PERSONNEL POLICIES AUTHORIZING SHIFT DIFFERENTIAL PAY.

. APPROVAL OF LANGUAGE AND PURCHASE OF PLAQUES FOR CITY
FACILITIES.

2",

REGULAR AGENDA — DISCUSSION/ACTION

ML
AM

AM

JP

TO

DW

TO

Ordinance 1543 - CAPITAL IMPROVEMENT UPDATE - FIRST READING

RESOLUTION 21-24, CONDEMNATION OF PROPERTY LOCATED AT
16726 FRONT BEACH ROAD.

RESOLUTION 21-40 AUTHORIZING CONDEMNATION AND OFFER OF
LIFT STATION NO. 4

RESOLUTION 21-51, APPROVING AN AGREEMENT FOR THE PURCHASE
OF TURF CHEMICALS.

RESOLUTION 21-64, A BUDGET AMENDMENT FOR THE PURCHASE OF
A 2021 CHEVY COLORADO TRUCK FOR THE BUILDING DEPARTMENT.

RESOLUTION 21-65, A BUDGET AMENDMENT TO REFLECT THE
RECEIPT OF A GRANT FOR THE POLICE DEPARTMENT.

DISCUSSION REGARDING 5-YEAR PLAN / GENERAL FUND RESERVE
PLAN OPTIONS.

CITY MANAGER REPORT.
CITY ATTORNEY REPORT.
COUNCIL COMMENTS.

Regular Meeting Agenda
December 10, 2020
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H. ADJOURN.

*Action items noted with an asterisk are taken both by the City Council and the Panama City Beach
Redevelopment Agency jointly and concurrently.

PAUL CASTO X PAUL CASTO X
PHIL CHESTER X PHIL CHESTER X
GEOFF MCCONNELL X GEOFF MCCONNELL X
MICHAEL JARMAN X MICHAEL JARMAN X
MARK SHELDON X MARK SHELDON X
| certify that the Council members | certify that the Council members
listed above have been contacted listed above have been contacted
and given the opportunity to include and made aware of the items on
items on this agenda. this agenda.
m%—ﬂ-ﬂ— /2/'4/2020 cﬁww /Q/'{ 2025
Ciy Clerk Date” / City(Llerk Date

E-mailed {o interested parties and posted on the website by close of business on 12/11/2020.

COPIES OF THE AGENDA ITEMS ARE POSTED ON THE CITY'S WEBSITE WWW.PCBGOV.COM THIS

MEETING WILL BE LIVE-STREAMED ON THE CITY WEBSITE AND CITY FACEBOOK PAGE “CITY OF
PANAMA CITY BEACH-GOVERNMENT".

NOTE: ONE OF MORE MEMBERS OF OTHER CITY BOARDS MAY APPEAR AND SPEAK AT THIS
MEETING.

If a person decides to appeal any decision made by the City Council with respect to any matter considered at the meeting,
if an appeal is available, such person will need a record of the proceeding, and such person may need to ensure that a

verbalim record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is
based. Sec. 286.0105, FS (1995).

Regular Meeting Agenda
December 10, 2020
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COMMUNITY
ANNOUNCEMENTS




Community Events
For December 12, 2020 Council Meeting

December 12 & 13 USFA Fastpitch Tournament Frank Brown Park
December 27--30 Arnold Christmas Classic Arnold High School
Woman's & Men’s Basketball
Tournament
December 31 Beach NYE Fireworks City Pier / County Pier &
Schooner's

The December 24 City Council meeting is canceled because of the Christmas holiday.
Our next meeting is schedule for Thursday, January 14, 2021 at 6:00 p.m.




Presentations




CIVIC ACHIEVEMENT AWARD

Be It Known That:

Dallas Crocker

Has given exceptional service to the
Boys and Girls Club of Panama City Beach

For the responsibility assumed, for the unselfish service
rendered to the community and its citizens in discharging the
duties of good citizenship, this token of CIVIC
ACHIEVEMENT is hereby awarded.

Presented this 10th day of December, 2020.

ﬁw (b C s

‘Councilman Paul Casto Councilman Phil Chester

w8 Councilman Miclfael Jarman
: L E %E

Vice Mayor Geoff McConnell pEil8




CONSENT AGENDA
ITEM #1




CITY OF PANAMA CITY BEACH
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:

Panama City Beach Police Departmentl December 10, 2020

3. REQUESTED MOTION/ACTION:

We respectfully request the Council's approval to purchase (1} one Dodge Ram 1500 SSV 4x4 truck
($28,845.00} from Garber Chrysler Dodge.

4. AGENDA

PRESENTATION
PuBLIC HEARING
CONSENT
REGULAR

OO0

5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[y]wo[ | wal ]
DETAILED BUDGET AMENDMENT ATTACHED ves[ o[ ] N/A

6. IDENTIFY STRATEGIC PRIORITY
l:l Financial Health DEconomic Devetopment Duuallly of Life DNM

Public Safety I:‘ Transporialion DAllta-:livc Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

We respectiully reguest the Council's approval to purchase (1) one Dodge Ram 1500 SSV 4x4 truck at
a cost of $28,845.00 from Garber Chrysler Dodge. This purchase will allow us to change outdated

vehicles that are at the end of their fife cycle. This request is based off of the Florida Sheriffs
Association (FSA) contract.




CITY OF PANAMA CITY BEACH
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department December 10, 2020

3. REQUESTED MOTION/ACTION:

We respectfully request the Council's approval to purchase (7) seven Chevy Tahoe 4x4 for
($36,806.00 each) from Garber Chevrolet.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[/]no[ ] nial ]

T SE ’ : Iz
PRESENTATION O] DETAILED BUDGET AMENDMENT ATTACHED ves|_|no[ | N/A
ggigc HEARING 6. IDENTIFY STRATEGIC PRIORITY (s
ENT . . , . i
| ] Financial Health Econamic Development ‘ IOuallly of Life
REGULAR ] L]

Public Safety D Transporlation DAllracl ve Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

We respecllully request the Council's approval to purchase (7) seven Chevy Tahoe 4x4 al a cost of
$36,806.00 each from Garber Chevrolet. This purchase will allow us to change outdated vehicles that
are al the end of their life cycle. This request is Tor full size vehicles with rue 4x4 transmissions. This
costis al anincrease of 7.8 %. However, with a large number of officers over six feet in height, the
cxlra space will allow for a more cfficient performance 1o include a larger total interior volume

(193.8 cu. ft. vs. 170 cu.fL) for specialized equipment. Currently specialized equipment is not being

carried duc to lack of space. The cosl of this request is based off of the Florida Sheriffs Association
(FSA) contract.




RESOLUTION 21-13

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING THE PURCHASES OF EIGHT

POLICE VEHICLES FROM GARBER FLEET SALES, IN THE
AMOUNT OF $286,487.

BE IT RESOLVED that:

1. The appropriate officers of the City are authorized to accept and deliver
on behalf of the City that certain Agreement between the City and
Garber Chrysler Dodge Truck, relating to the purchase of a 2021
Dodge Ram, in the basic amount of Twenty Eight Thousand Eight
Hundred Forty Five Dollars ($28,845), in substantially the form
attached and presented as Exhibit A to the Council today, draft dated
November 18, 2020, with such changes, insertions or omissions as
may be approved by the City Manager and whose execution shall be
conclusive evidence of such approval.

2. The appropriate officers of the City are authorized to accept and deliver
on behalf m‘ the City that certain Agreement between the City and
Garber Chevrolet Buick GMC, relating to the purchase of seven 2021
Chevrolet Tahoes, in the basic amount of Two Hundred Fifty Seven
Thousand Six Hundred Forty Two Dollars ($257,642), in substantially
the form attached and presented as Exhibit B to the Council today,
draft dated November 18, 2020, with such changes, insertions or
omissions as may be approved by the City Manager and whose
execution shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH
By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-13




FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

3.0 CONTRACT CONDITIONS

3.01

3.02

3.03

3.04

GENERAL REQUIREMENTS

Once the bid has been awarded, the terms and conditions of this document become the Contract between
the FSA and the awarded vendor.

The terms and conditions apply to all vehicles and equipment purchased from this contract.

STATEMENT OF AUTHORITY

Each person signing the Contract warrants that he/she is duly authorized to do so and binds the respective
party to the Contract.

VENDOR CONTACT INFORMATION

The vendor will maintain current contact infarmation with FSA at afl times

If a change occurs during the contract, the vendor must notify FSA immediately. The Vendor Change
Document must be completed, signed by an authorized representative and submitted via e-mail o

A sample Vendor Change Document can be found in Appendix A and on the FSA website.

OPTION TO RENEW & PRICE ADJUSTMENT

Renewal Uption
The cantract may be renewed by mutual agreement, initiated at the discretion of the FSA, for up to two (2)

additional years, on a year to year basis. The FSA reserves the right to in its sole discretion elect to renew
the contract in whole or in part.

In the event that the contract is held beyond the term provided herein, it shall be on a month-to-month
basis only and shall not constitute an implied renewal of the contract. Such 3 month-to-month extension
shall be upon the same terms of the contract and at the compensation and payment provided herein.

Price Adjustmient

On an annual basis during the contract term, the FSA may consider a price adjustment due to changes in
the Producer Price Index {PPI} as published by the U.S. Department of Labor, Bureau of Labor Statistics, as
a result of any changes to national or state standards that require substantial cost adjustments, significant

manufacturer changes to the production of and specification design, or in the event of material changes in
tariffs that result in cost increases of 15% or more.

The price adjustment request may be considered and implemented by FSA on an annual basis during the
initial term, or upon the completion of the initial term or a 12-month renewal period. Price adjustments
will be implemented upon request from a vendor or in the event that the FSA determines in its sole
discretion that such a price adjustment is warranted.
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3.05

3.06

3.07

FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

Prices may be increased or decreased by the percentage change reflected in the nationally published PP,
FSA shall determine the PPl based on the most recent published PP initiated at the time of renewal that
best reflects adjustments to the economy over the previous 12 months.

In the event of changes to national or state standards, the vendor must present verifiable changes in cost
to FSA. The FSA will consider the cost changes and will make 3 final determination on the change in price.

In cases where manufacturers have significant changes to production and specification design to an
awarded item, FSA will consider certified manufacturer price changes and may allow price adjustments to
reflect such changes in price from the manufacturer to the awarded vendor.

For any vendor-initiated price adjustment to commence on the first day of the renewed contract term,
extension or the end of a 12-month period, the vendar's reguest ar adjustment should be submitted one
bundred and twenty (120) calendar days prior to expiration of the then current contract, extension or 12
month period. The vendor-initiated price adjustment request must clearly substantiate the reasons for the
requested increase. If no request is received from the vendor, the FSA will assume that the vendor has
agreed that the optional term may be exercised without pricing adjustment. Any adjustment request
received after the commencement of a new option period will not be considered.

The FSA reserves the right to accept the renewal adjustment or to aliow the contract to fully or partially
terminate and readvertise for bids, whichever is in the best interest of the FSA.

ADDITIONS AND DELETIONS

The FSA reserves the right to add or delete any items from this bid or resulting contract when deermed to
be in the best interest of FSA and the participating purchasers.

FSA reserves the right to remove, discontinue or suspend the sale or offering of any product within the
Invitation to Bid document or existing contract, at its discretion.

This decision to take action may be based upon and not limited to:

¢ Fewor no sales;
*  Product recalis and other safety issues;
*  Vendor/Manufacturer performance; or

= Lack of relevance of products

EQUITABLE ADJUSTMENT

The FSA may make an equitable adjustment to the contract terms or pricing at its discretion.
CONDITIONS

Itis understood and agreed that any item offerad or shipped as a result of this bid shall be the most current
model offered, i.e. the most current production model at the time of this bid.
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3.08

FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

PRODUCTION CUTOFT

Vendor shall notify the FSA in writing no less than sixty (60) calendar days prior to the close of final order
date by the manufacturer when the final order date is during the term of the contract. Natification shall be
provided in writing.

Purchase orders received by the vendor ten (10} business days prior to the final order date must be
accepted and entered into the order system with the manufacturer.

If a purchase order has been timely received by the vendor or the manufacturer, and the manufacturer fails
to produce or deliver the praduction year vehicle, the vendor must provide the next year's equivalent model
at current contract prices.

Purchase orders issued and received after the production cutoff date will be subject to availability. In this
case, the vendor and manufacturer have the diseretion whether to choose to provide next year's model at

current year’s prices unti! the end of the contract term,

if the manufacturer cutoff date is during the term of the contract and will affect the purchaser’s ability to
obtain the specifications, FSA may consider substitutions from the same manufacturer.

FACILITIES

The FSA reserves the right to inspect the vendor's facilities at any time with prior notice

SUBSTITUTIONS

The FSA or purchasers will NOT accept substitutes of any kind. Vendors are expected to furnish the brand
quoted in the bid once awarded. Any substitutes will be returned at the vendor’s expense. Delivery of

substitutes and the delay in supplying the correct specification can be deemed grounds for termination for
defauit.

POLICE RATED VEHICLES & MOTORCYCLES

Vehicles in this category have been reviewed by one or more of the nationally recognized authorities on
Police Vehicle Testing Program/Evaluation.

These evaluations are not designed to recommend a particular product, but to serve as a resource for
vehicles which are currently being offered for law enforcement service. To see the full detailed report click

or copy the links below.

The importance with which each individual phase is weighted in these evaluations is a subjective decision
which should be made by each agency based upon that agency's needs.

For the purposes of this bid, the following are recognized authorities:

State of Michigan, Department of State Police and Department of Technology, Management and
Budget Police Vehicle Evaluation Program
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3.13

3.14

FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

htrgs./fwww michigan gov/documents msp/2019MYPoliceVehicieEvaluationTestBock
633203 7.pdf

Los Angeles County Sheriff’s Department Law Enfarcement Vehicle Test and Evaluation Program
Vehicles:

httgs./fwwne.lasd orr..n'ud[ysﬂ.veb;'wewer.htmi}hle=Vehi_r.|e[eslBooklet ndf

Motorcycies:
htips://www.lasd.org/ad!{2017 MotoreycheTestBookiet12192017 pdt

SPECIAL SERVICE VEHICLES

Vehicles in this category in some cases have been reviewed by one or mare of the nationally recognized
authorities on Police Vehicle Testing Program/Evaluation, These vehicles are labeled as Special Service
Vehicle (SSV) and often used in public safety applications and other areas of government.  Refer to
manufactures published information for detailed information regarding these vehicles.

CAB AND CHASSIS PURCHASES

Cab and Chass's can be purchased from the vendor without any required additional fitting by the vendor.
If an incomplete chassis is sold to an agency, then the vendor is not responsible for the tag and title. Vendors

are responsible for tag and title work if the chassis is completed by the vendor or the vendor's contracted
third party supplier.

FSA highly recommends that all upfitting of cab and chassis be performed by vendors who are licensed and
certified to perform such work to avoid unnecessary exposure to future lability.

The requirements of Flarida Statute 319.21 related to the manufacturer statement of origin apply to cab
and chassis purchases.

FACTORY INSTALLED

All options specified as factory installed are to be installed on the vehicle at the primary site of assembly
and is to be the manufacturer's standard assembly-line product. No aftermarket and no vendor-installed
equipment will be accepted as factory installed. Vendors found supplying aftermarket or vendor-installed

equipment where factory installed are specified may be required to retrieve all delivered vehicles and
reorder new vehicles meeting the specifications.

All factory ordered options are to be original equipment manufacturer (OEM} and factory installed unless

otherwise noted by the vendor and acknowledged in writing by the purchaser. Verbal agreements will not
be recognized.

Aftermarket parts, modifications, and factory produced parts and components ordered and installed by a

vendor that do not meet the requirements of factory installed components, will be rejected for
noncompliance with the requirements of the specificatian,

In the event that a component that does not meet the specifications is found installed on a vehicle before
or after the vehicle has been accepted by the purchaser, the vendor shall be required to replace the vehicle
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3.15

3.16

3.17

3.18

FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

with a vehicle that meets the required specifications, including factory installed components. In the
alternative, the purchaser shall decide whether they will accept vendor installed components.

VENDOR INSTALLED OPTIONS

All vendor-installed accessories or options shall be installed according to the manufacturer's specifications.
Examples include, but are not limited to a roli bar, trailer hitch, etc.

All such accessories must be manufactured by an established manufacturer of the product provided. Vendor
is required to disclose Make and Model of product being offered and the location, design, and madel must
be approved by the purchaser prior to instalfation. Prior to any purchase, the vendor must also disclose
the warranty of any item that is less than or exceeds the factory vehicle or equipment warranty coverage.

A vendor that employs a third-party supplier or subcontracts technicians to install emergency equipment
on vehicles purchased on this contract is required to utilize technicians that are certified in Law
Enforcement Vehicle Installation through EVT Certification Commission, Inc. or an approved equivalent.

The FSA may at any time during the contract period request proof of the required certification.

Any vendor that violates this provision will be considered in default of the contract. FSA may terminale the
contract in accordance with Section 1.45 of this Invitation to 8id,

NON-SCHEDULED OPTIONS

FSA requests vendors include most frequently purchased scheduled, factory and aftermarket options in the
bid document. If a purchaser requests a non-scheduled option that is not included in the bid document,
the vendor may provide this non-scheduled option. The purchaser has the opportunity to request the
vendor's discount pricing for any non-schedufed options during the quote process. At na time should the
non-scheduled option exceed MSRP or Published List Price.

Non-scheduled options should be fisted as a separate line item and noted on the purchase order to include
the price. All non-scheduled options are covered under these terms and conditions.

FORCE MAJEURE

A vendor shall not be penalized for a delay resulting from the vender’s failure to comply with delivery
requirements if neither the fault nor the negligence of the vendor or its employees contributed to the delay
and the delay is due directly to acts of God, wars, acts of public enemies, strikes, fires, floods, or other
similar cause wholly beyond the vendor's control, or for any of the foregaing that third party suppliersf no
alternate source of supply is available to the vendor.

DELIVERY TIME

Vendors shall specify the estimated delivery time in calendar days for each item. The purchaser should
consult the vendor regarding vehicle production schedules. Delivery shall be within the normal working
hours of the user, Monday through Friday, excluding holidays.




FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

3.19 ORDER

The vendor shall submit a capy of the purchase order to the FSA within 15 calendar days of receipt from
the purchaser.

To initiate a purchase, a purchaser issues a purchase order to the vendor, which shall include:
*  The contract number and title,

+  Specification number,
s  Purchaser’s federal identification number, and
» Name, phone number and email address for the point of contact at the purchasingagency.

Delivery or due dates should be discussed with the vender at the time the quote is provided to the
purchaser, or if no quote is provided, when the purchase order is delivered to the vendor. It is important to
note that vendors do not have any control over production delays in schedules from the manufacturer.

While it is recommended that an agency purchase from the zone which is closest to their location, it is not
mandatory to do so. If the purchaser determines that a vendor in another zone can better serve the
purchaser’s needs, the purchaser may order from a vendor in another zone., Vendors that provide vehicles

or equipment outside of an awarded zone may upon mwtual agreement between the vendor and the
purchaser charge a delivery fee.

The purchaser shoutd forward an executed copy of the purchase order to the FSA at the same time the
purchase order is sent to the vendor. Emails or hard copies are acceptable. Emails can be sent to

If a vendor receives a purchase order for 3 specification for which they were not awarded, the vendaor must
notify the purchaser and return the purchase order to the purchaser within three (3) business days.

All vehicles ordered prior to production cut off and in accordance with the contract shall be supplied in the

manufacturer’s next madel run of that class vehicle even if it requires supplying a later model at the original
bid prices.

Vendor shail place the order with the manufacturer within 10 business days of receipt of the purchase

order. The vendor shall assure that all orders are placed in full compliance with the specifications and the
terms and conditions of the Contract and the purchase order.

It is the vendor's responsibility to ensure that the vehicle or equipment ordered by the purchaser is fully
compatible with all ordered aptions and that the vehicle complies with all applicable manufacturer and
industry standards. The vendor’s acceptance of a purchaser’s order will indicate that the vendor agrees to
deliver a vehicle that will be fully compatible with all of its options,

Any changes that are required to bring a vehicle or equipment into compliance with the various options
due to an incorrect order will be accomplished at the vendor's expense,

A Confirmation of Order farm shall be completed by the vendor and returned to the purchaser 14 calendar

days from receipt of purchase order without notification by the purchaser. An example Confirmation of
Order form is included in Appendix C.
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3.20

FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

Any additional information needed to complete this form should be obtained from the purchaser. The form
may be modified to accommeodate each purchaser as necessary.

VEHICLE AND EQUIPMENT DELIVERY
At a minimum, pre-delivery service shall include the following:
s Standard Vendor and Manufacturer protocol for new vehicle and equipment delivery;

Cleaning of vehicle and equipment, if necessary, and removal of all unnecessary tags, stickers, or
papers {(window price sticker or supplied line sheet shall remain),

e Speedometer must be correct regardless of the tires provided by the vehicle manufacturer or axle
ratio furnished;

= Verification that the hour meter does not exceed five (5) hours for equipment;
= QOwner’s manual and warranty manual to accompany each vehicle and equipment; and

»  MSRP list sheet [window sticker) MUST be in the vehicle when it is delivered to the purchaser
Vehicles that are missing this form, or have forms that have been altered will not be accepted. Build

sheets, or documentation lhat verifies what components are included on the equipment being
delivered, must be provided for equipment.

The vendor shall be responsible for delivering vehicles and equipment that are properly serviced, clean and
in first class operating condition.

Vendor shall complete delivery of the vehicle and equipment to the purchaser within fourteen {14) calendar
days of receipt of the vehicle from the manufacturer or equipment supplier. This deadline shall not apply
to vehicles originating as an incomplete chassis.

Receipt of a vehicle or equipment by the vendor is defined as acceptance of the vehicle or equipment from
a common cafrier at the vendor’s place of business or any third party's place of business.

Deliveries of less than 350 miles may be accomplished by driving the vehicle. Any delivery accomplished by
driving the vehicle must be supervised and the driver must comply with manufacturer’s break-in
requirements and all applicable traffic laws. Any delivery accomplished by driving a police rated vehicle
must use an “OUT OF SERVICE” cover on light bars.

All deliveries in excess of 350 miles shall be made by transport, or otherwise approved by the purchasing
agency. However, this requirement shall not apply to incomplete chassis. The purchaser has the option to
reject a vehicle with more than 350 odometer miles, or may deduct $0.51 cents per mile in excess of 350
miles from the invoice, unless distance above 350 miles was previously approved by the purchaser. This
requirement also applies to redelivery of vehicles that were rejected upon initial delivery. Equipment with
mare than five (S} hours on the hour meter may be rejected by the purchaser or the purchaser may choose
to negotiate a lower purchase price when the unit exceeds five hours.

—— - M — e
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FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

All warranties shall begin at the time of delivery to the purchaser, The purchaser’s warranty should not be

active for incomplete vehicles or equipment and vehicles or equipment delivered to a third-party supplier
tefore final delivery,

Vendor shall notify the purchaser no less than twenty four (24} hours prior 1o delvery of the time and
location, which shall reflect the mutually agreed upon delivery details. Transport deliveries must be

unloaded and inspected by purchaser, Deliveries not complying with these requirements may be rejected
and will have to be redelivered at vendor's expense,

All vehicles or equipment with fuel tanks of thirty-five (35) galions or less must contain no less than one
quarter (1/4) tank of fuel as indicated by the fuel gauge at the time of delivery. For vehicles and equipment

that have more than thirty-five {35) gallons, a minimum of one eighth (1/8) of a tank of fuel must be
provided.

INSPECTION AND ACCEPTANCE

it is the responsibility of the purchaser to inspect a vehicle or equipment for any damages.

Each purchaser shall make a good faith effort to inspect the vehicles or equipment before or at the time of
delivery for acceptance. One {1) day is the suggested period for inspection. However, if reasonable
accommodations for inspection cannot be made upon delivery, the purchaser may have up to three {3)
business days to inspect the vehicle or equipment for acceptance.

inspection and acceptance will be at the purchaser’s destination unless otherwise previously agreed upon
location was provided in the purchase order.

It is the purchaser’s responsibility to thoroughiy inspect each vehicle and equipment prior to acceptance.
Copies of the bid specifications and purchase order will be delivered with the vehicle. Purchasers are to
inspect the vehicle and equipment and compare bid specifications, purchase order and manufacturer’s
window sticker or manufacturer's invoice to ensure vehicle or equipment meets or exceeds the

requirements of the bid specifications and the submitted purchase order. Purchasers should inspect the
vehicle and equipment for physical damage.

Delivery of a vehicle or equipment to a purchaser does not constitute acceptance for the purpose of
payment. Final acceptance and authorization of payment shall be given only after a thorough inspection
indicates that the vehicle and equipment meet contract specifications and the requirements listed below.

Should the delivered vehicle differ in any respect from specifications, payment can be withheld untit such
time as the vendor compietes the necessary corrective action.

Units shall be defivered with each of the following documents completed or included:

1. Copy of Customer’s Purchase Order
2. Copy of the applicable Vehicle or equipment specification
3. Copy of Manufacturer’s Invoice or Window Sticker for vehicles {prices may be deleted from the

manufacturer's invoice); or a Build sheet, or documentation that verifies what components are
included on the equipment being delivered, for equipment

Copy of Pre-Delivery Service Report

5. Warranty Certification

s
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6. Owner's manual

7. if the vendor does not provide the tag and title, then the DHSMV 82040 {Appfication for Certificate
of Title and/or Vehicle Registration) which requires a signature of authorized representative.

Deliveries that do not include the above items will be considered incomplete and can be refused.

REGISTRATION, TAG AND TITLE

Costs of registration, tag and title shall not exceed the statutory rates. FSA administrative fee does not apply
to tag and title work.

Title items shall be the responsibility of the vendar. If the purchaser is a government agency, the purchaser
has the right to choose to register and title the vehicle or equipment.

Reasonable administrative costs for registration and title services, including obtaining temporary lags, tag
transfers, and new tags are permitted. All costs associated with obtaining, filing and shipping of tags shall
be listed as an option during the bid submission for each item bid. Administrative costs can include
convenience fees, cost reimbursements for filing, obtaining or delivery of tags, or any costs over the original
purchase price of the registration and title. Administrative costs for registration and titling can be
negotiated between the purchaser and the vendor.

INVOICING AND PAYMENTS

invoicing and payments shall be the responsibility of the vendor and purchaser placing orders using this
contract. Vendors must invoice each purchaser independently.

A purchaser has three (3) business days to inspect and accept the vehicles or equipment. The vendor shall
be paid upon submission of invoices to the Purchaser after satisfactory delivery and acceptance of the
vehicles and/or equipment.

The Local Government Prompt Payment Act will apply to ensure timely payment of Vendor invoices. The
Local Government Prompt Payment Act is defined in Sections 218.70~218.79 of Florida Statutes.

WARRANTY REPAIRS AND SERVICE

All warranties shall begin at time of delivery and final acceptance by the purchaser. Failure by any
manufacturer’s authorized representative to render proper warranty service or adjustments, including
providing a copy of the warranty work order to the purchaser, may subject the vendor to suspension from
the approved vendor listing until satisfactory evidence of correction is presented to the FSA.

INADEQUATE SERVICE

When vehicles and equipment require service or adjustments upon delivery, the vendor shall either remedy
the defect, or be responsible for reimbursing the manufacturer’'s local authorized representative or other
service provider to remedy the defect. Such service or adjustments shall be initiated by the vendor within
48 hours after notification by a purchaser, not to include weekends and holidays. Delivery will not be

considered complete until all services or adjustments are satisfactory and the vehicle or equipment is
redelivered.
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The provisions of the delivery section shail remain in effect until the redelivery is accomplished. The cost of

any transportation required shall be the responsibility of the vendor until the vehicles or equipment are
satisfactory and accepted by the purchaser.

3.26 REPORTING: PURCHASE ORDERS & QUARTERLY REPORTS

Purchase Orders

The vendor must submit copies of purchase orders upon receipt to the FSA. Purchase orders are considered
late if not submitted fifteen (15) calendar days after the date of the purchase order. Purchase orders and

accompanying documentation shall include base specification items purchased and all options itemized
separately.

Vendors should scan a complete copy of the purchase order and attach it as a pdf. Place the document
title in the subject line of the e-mail and send purchase order copies to COOP@ilshenils oig,

The files should be named using the the name of the purchasing entity, the purchaser type and the PO
number. The purchaser type other can include any other eligible purchaser including special district, fire

department or other purchasing entity not specifically named here. Out of state sales should include the
state in the name.

PURCHASER TYPE SAMPLE STRUCTURE EXAMPLE
MUNICIPALITY City Name PO 12345 pdf Tallahassee PO 12345, pdf
COUNTY County Name County PO 12345 pdf Leon County PO 12345, pdf
EDUCATION Educational institution Name PO Fiorida State University PO

12345 pdf 12345 pdf
OTHER Special District Name PO 12345, pdf Northwest Florida Water

Management District PO 12345.pdf

SHERIFF Sheriff Office Name PO 12345, pdf Leon County Sheriff PO 12345.pdf

uarterly Reports
Quarterly reports are the contractual responsibility of each vendor. Quarterly reports which do not adhere
to the required farmat (as set forth in Appendix D} or are not complete of all purchase orders received

and/or deliveries made during the quarter will be returned to the reporting vendor for correction of
deficiencies,

Quarterly reports track the purchase orders received, deliveries made, and vendor administrative fees
prescribed in Section 3.28 due in a given quarter.

All required quarterly report templates can be downloaded from the FSA website under the Cooperative

Purchasing Program page, Other Links, Vendor Only page. All quarterly reperts are to be sent to
REPORTS@flIsheniffs orpa.

The quarterly report template shall be submitted using the Excel workbook provided. The workbook
contains three 3 worksheets. The first worksheet titled “Instructions” must be compieted with the name
of the vendor and the quarter being reported in the fields that appear in red text. The quarter being
reported should be selected from the drop down box. This information will be copied to the report page
%
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headers in each worksheet. The second worksheet must contain all sales or purchase orders received

during the guarter. The third worksheet myst contain information on all deliveries made during the
guarter. This tab will automatically calculate the administrative fee due to FSA.

Purchase orders should not be sent with quarterly reports. A screenshot of the template of a quarterly
report is located in Appendix D. Quarterly reports must be completed and submitted electronically.
Quarterly reports are due no later than the 15" day of the month following the end of the quarter.
Quarterly reports shall follow this schedule for the duration of the contract:

Contract Year 1: October 1, 2020 — September 30, 2021

Year 1 Quarter 1: October 1 — December 31 Q1 Report Due: lanuary 15
Year 1 Quarter 2: January 1 -=March 31 Q2 Report Due: April 15
Year 1 Quarter 3: April 1 —June 30 (13 Report Due: July 15
Year 1 Quarter 4: | July 1 — September 30 Q4 Report Due: Octaober 15

Contract Year 2: October 1, 2021 - September 30, 2022

Year 2 Quarter 1: October 1 —- December 31 Q1 Report Due: lanuary 15

Year 2 Quarter 2: | lanuary 1 - March 31 Q2 Report Due: Aprit 15

Year 2 Quarter 3: April 1 - June 30 Q3 Report Due: luly 15
O Year 2 Quarter 4. ! July 1 - September 30 Q4 Report Due: October 15

Contract Year 3: October 1, 2022 — September 30, 2023, as applicable

Year 3 Quarter 1_:_____! October 1 ~ December 31 ! Q1 Report Due: Sanuary 15
Year 3 Quarter 2: January 1 —March 31 Q2 Report Due: Aprit 15
Year 3 Quarter 3: April 1 - June 30 Q3 Report Due: July 15
Year 3 Quarter 4: July 1 —September 30 Q4 Report Due: October 15

If a contract extension is executed, the quarterly reports will maintain the same schedule for future
reporting periods.

Quarterly reports must be submitted even if there are no sales or no deliveries in a quarter. If a vendor
has no sales within a quarter, the vendor shall indicate "No sales this quarter” on the top row of the sales

worksheet. If the vendor has no deliveries in a given quarter, the vendor shall indicate “No deliveries this
quarter” on the top row of the delivery worksheet.

FSA reserves the right to modify the procedure for submitting quarterly reports during the term of the
contract. Such a change shall not materially modify the substance of the information to be reported, but
may change the method by which future quarterly reports are to be submitted. In the event of such a

change, FSA will provide written notice to all vendors of the method by which future quarterly reports are
to be submitted.

3.27 ADMINISTRATIVE FEE
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The F5A charges three quarters of one percent [ .0075) to procure, process and administer the Contract.

After receipt of payment from contract purchases, the vendor shall remit all administrative fees to the FSA
no later than 15 calendar days after the end of each quarter. All fees payable to the FSA during any given
quarter will be accompanied and supported by a Quarterly Report.

Bidders are to include the administrative fee of three quarters of one percent { 0075) in all bid prices. The
fee should be incorporated into the price at the time of bid submission This fee should also be included on
all add options. The administrative fee will remain payable to FSA and no relief from payment of the

administrative fee, nor any additional charge to recoup the administrative fee, will be permitted if a vendor
fails to incorporate the administrative fee in its bid pricing.

The fee should never be listed as a separate Jine item on any purchase order.

The administrative fee is based on the total purchase order amount of new vehicles or equipment. This fee

excludes any value given to purchasers for trade-ins. Trade-ins, extended warranties and other exchanges
will not reduce or impact the fee calculation.

The administrative fees are the contractual responsibility of each awarded vendor.

By submission of the quarterly reports and administrative fee, the vendor is certifying the accuracy of the
reports and deposits. All reports and fee submissions shall be subject to audit by the FSA or their designee

All participating vendors will be responsible for making sure that £SA has the contact information, including

e-mail address, for the person responsible for quarterly reports. There will be no reminders for the quarterly
reparts or the administrative fee,

Checks for the adrministrative fee can be sent to

Florida Sheriffs Association
Cooperative Purchasing Program
2617 Mahan Drive

Taltahassee, FL 32308

LIQUIDATED DAMAGES

The vendor warrants that the product supplied to the FSA or purchaser shall conform in all respects to the
standards set forth and the faiture to comply with this condition will be considered as a breach of contract.

Any liquidated damages levied because of inadequacies or failures to comply with these requirements shall
be berne solely by the vendor responsible for same.

Failure to submit the administrative fee with accompanying quarterly reports must be received by FSA
within 15 calendar days following the end of each quarter will result in the imposition of liquidated
damages. Vendors failing to submit administrative fees and/or quarterly reports will incur liquidated

damages in the amount of $25 for each calendar day that fees and reports are past due, beginning on the
16" day following the end of the quarter.
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If a civil action is initiated by the FSA to recover administrative fees or liquidated damages as set forth in
this section and Section 3.28, the prevailing party shall be entitled to its reasonable attorneys’ fees and

costs incurred in the litigation. Venue shall lie in the Circuit Court for the Second Judicial Circuit in and for
Leon County, Florida

When gquarterly reports are late, liquidated damages are to be included in vendor’s Quarterly Report and
administrative fee submission. Liquidated damages that remain unpaid beyond 45 calendar days can result
in FSA, at its sole discretion, implementing contract compliance actions, including but not limited ta,
suspension, limited participation by specifications or zones, disqualification from future solicitations, or
termination for cause pursuant to Section 1.45.

Schedule of Liquidated Damages

Failure to submit quarterly report and/or | 525 per calendar day

administrative fee on time |

Failure to report a Purchase Order to FSA within the | $100 per Purchase Order

15 calendar days of the purchase arder date

Failure to Report Sales | 0075 of the sales price plus 1.5% each month
foliowing the delivery date.

Vendor agrees and acknowledges that its failure to take any of the actions specified in the above schedule
will damage the SA, but by their nature such damages are difficult to ascerlain. Accordingly, the above
specified schedule of liquidated damages shall apply to this cantract. Vendor agrees and acknowledges
that these liquidated damages are not intended to be and do not constitute a penalty, but are instead
intended solely to compensate the FSA for damages, and that these amounts are reasonably calculated to

compensate the F5A for the damages that it will incur as a result of the vendor's failure to take the specified
actions.
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11/18/2020 Garber Chrysler Dodge Truck
Panama City Beach Police Department Ryan Davis

Atk Capl, Wayne Maddox {404) 264 2342 ext, 2350 FAX: {904} 284-G054
wiaddonfiibeachpalice arg J4O8 Humy 17 Green Cove Springs, ML 32043
1850} 233-5000 minvi =@ garberaylomall com

JJ I, Prices are published by the Florida Sheriffs Association,
3 _” UJJ {hinpssf fwww Aisherifis.orgfour_program/pucchasing_programs/cooperative-fheet-bid-
| awardsf}. Purchasing contract number is FSA20 VEL 28.0, expiring September 30th, 2021 for =
Police Rated Vehicles/Motorcycles, Sedans & Light Trucks. Ifyou have any questions
' regarding this quote please call

As55001

DS6T93 0 x 00 3 454 e a0 3 00
ode Optional Equipme
260 Quick Order Package 26D Inclscted $0.00
L2 Engme. 5.7L V8 HEME MDS YW Included %0.00
DR Transmission: 8-Speed Automatic (RHP 0} Intluded 50.00
rw7 Haight Wihie Clearcoat Incheded $0.00
NSXR Diesel Gray/Black, Cloth Frony/vawl Rear Seats -inc: o center console Ingluded 50.00
TTH Tines: LT265/70RLTE BSW AT 48 $248.00
DSA Ant-Spin Differental Rear Axle Included 50.00
SIE Ramote Keyless Entry w/Al-Secure Included 50.00
ST Lrinse Lontrol w/Stedring Wheel Controls Inriuded 50.00
ST ParkVrew Back-Up Camera ichrded 50.00
STD Radio: Uconnect 3 w/S5" Display tischacdled $0.00
LEDLHS LED Left-Hand Spotlight Included 50.00
SIBL LINEX Prolessional Spray-In Beilliner 495 $495.00
TTAG Temporary Tag G $6.00
DEL Debivery Inthuded $0.00

TOTAL PURCHASE AMIOUNT PER VEHICIE 5 28845.00

11/16/20202:04 PM Panama City Beach PO 21 Rarm 1500 Classic 4x4 S5V Grew CGuole 11-18-20 xlsx
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Panama City Beach Police Department

Specification i
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11/18/2020 Garber Cheuvrolet Buick GMC
Fanama City Beach Paolice Lepnrtmeat Ryan Dawviy

Autne: Capt, Wayne Maddox {904) 264 2442 ext, 2350 FAX (304) 284.0054
windte i e pchpoiics org 3340 Hury 17 Green Cove Spuings, FL 32043

1B%0) 233 5000

ravisfzarbermulomall.com

Prices are published by the Flarida Sheriffs Asiociation.
{httpa:f fwwrar. Asheriffs.orgfour_program/purchasing_programsfeooperative-fleel-bid-

Police Rated Vehicles/Motareycles, Sedans & Light Trucks. If you have any questions
regarding this quote please calll

awards/). Purchasing contract number is FSA20-VEL 28.0, expiring September 30th, 2021 for -

0706 ) eVvrole anoe 4 ) 4ar 9 096.00
ode Qptiona p

1FL Commaercial Preferred Equipment Ginmsgs tncluded S0.00
9C1 1dentifier for Palice Package Vehicls Included $0.00
184 Fagine, 530 EceTer 3 ve Included $0.00
QL Transmission, 10-speed autlomatic Included 50.00
GAZ Summit White Included 50.00
11T Jet Black, cloth seat trimy Incheded $0.00
5TG Seats, front cloth and secand row vinyl Included 50.00
§¥1  |Frontcenter seal (203 seat) delele Included 50.00
POA 1¢1 Safety Package 393 $393.00
VK3 License plate front mounting package N/C 50.00
)3 Witing, grille lamps and siren speakers 2 591.00
Gl Wiring, lhorn and siren circuil 54 $54.00
637 Flasher sysiem, headlarp and tailamp, DRL compabitde with cantrof wire 49 $49.00
6NS “15witches, rear window inoperative 56 $56.00
GNG Door lacks and handles, insitde rear doors inoperative 61 $61.00
743 Spotlamp, lelt hand {LED) Included 50.00
uy? Ground wires, blunt Cut ¢argo area and blunt cut console area Included $0.00
4K Two Additional Keys and Key Fobs Included $0.00
TTAG Temporary Tag 6 $6.00
DEL Delivery Included $0.00
OTAL PURCHA PER 6,806.00

11/18/20204:.04 PM

Panama Cily Beach PD 21 Chevrolel Tahoe 4W0 9C1 Quole 11-18-20.x1sx
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Utilities Department - Al Shortt, Utilities Director December 10, 2020

3. REQUESTED MOTION/ACTION:

Approve a Task Order with Dewberry Engineers for updating the Utility's Emergency Response Plan
as required by federal law.

4, AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[ZIno[ ] nial ]
PRESENTATION BUDGET AMENDMENT OR N/A

PUBLIC HEARING
CONSENT
REGULAR

DETAILED BUDGET AMENDMENT ATTACHED  Yes[ JNo[[] N/A

6. BACKGROUND: (WHY IS THE ACTION NECESSARY, WHAT GOAL WILL BE ACHIEVED)

The Federal Water System Infrastructure Security Act was signed into faw in October 2018. It requires
public water utilities to conduct Risk and Resiliency Assessments of their systems, and subsequently

update their Emergency Response Plan (ERP). The iaw provides a timeline for utilities to complete the
effort. Dewberry has finished the Risk and Resiliency Assessment effort and the required certification

of completion will be submitted by December 31, 2020. It is now time to update the ERP, which must
be completed and certified by June 30, 2021.

Staff requested a follow-up proposal from Dewberry Engineers, Inc. to provide the necessary
professional services for the effort. Attached for your review is their proposal as Attachment "A" under
the current Master Services Agreement. Staff has reviewed the proposal and finds that the requested
fee of $60,690 is in line with the work effort. Also attached for your review is a draft Exhibit "B",
Combined Task Order and Notice To Proceed, that would be executed upon City Council approval.

Staff recommends approval of the Task Order and the work is budgeted. Dewberry has committed to
complete the work by April 15, 2021.




RESOLUTION 21-30

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING TASK ORDER 2021-01 TO THE
MASTER SERVICES AGREEMENT FOR WATER UTILITY
ENGINEERING SERVICES WITH DEWBERRY ENGINEERS,

INC., RELATED TO EMERGENCY RESPONSE PLANNING IN
THE AMOUNT OF $60,690.

BE IT RESOLVED by the City Council of the City of Panama City
Beach that the appropriate officers of the City are authorized to deliver and
execute on behalf of the City that certain Task Order 2021-01 to the Master
Services Agreement for Water Utility Engineering Services between the City
and Dewberry Engineers, Inc., relating to Emergency Response Planning
and Cyber Security Incident Response Planning, in the basic amount of Sixty
Thousand, Six Hundred Ninety Dollars ($60,690), in substantially the form
attached and presented to the Council today, with such changes, insertions,

or omissions as may be approved by the City Manager, whose execution
shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ____ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-30




% DeWberrY' Dewneny Engineers Inc. | 919 881 9939

2610 Wycllf Road. Suite 410 919.881 9923 fax
Ra'egh, NC 27607 wwwy dewberry.com

November 30, 2020 ATTACHMENT A

Mr. Al Shortt, PE

Utilities Director

City of Panama City Beach
116 South Arnold Road
Panama City Beach, FL

RE:  City of Panama City Beach Water System Risk and Resilience Planning — Phase 2
Emergency Response Planning and Cyber Security Incident Response Planning

Dear Mr. Shortt,

Dewberry Engineers Inc. (Dewberry) appreciates this opportunity to submit this proposal for

professional engineering services for the above referenced project to the City of Panama City
Beach (CLIENT).

UNDERSTANDING OF THE PROJECT

With the advent of formal standards and best practices for assessing and managing risk and
resilience at water facilities, it has become critical for utilities to undertake the formal process of
risk and resilience management an emergency planning. The America's Water Infrastruciure
Act of 2018 has been signed into law, with a requirement specifically for water systems to
perform risk and resilience assessments and follow up Emergency Response Planning.

The Dewberry team has been utilizing a phased approach to this overall project to assist with
budgeting and allow for understanding of each phase ahead of agreement. Phase 1 covered
the assets/threats characterization with site visits, consequencesfthreat analysis, vulnerability
analysis and baseline and final reporting. Phase 2 will address an update to the water system
Emergency Response Plan (ERFP) and Cyber Security Incident Response Plan.

Dewberry recently assisted the City with execution of the J-100 standard process of risk and
resilience assessment (RRA} and system management planning with inclusion of cyber security

assessment. This effort is being completed and will be certified before the December 31, 2020
deadline.

The AWIA law states:

) EMERGENCY RESPONSE PLAN. — Each community water system serving
a population greater than 3,300 shall prepare or revise, where necessary, an
emergency response plan that incorporates findings of the assessment
conducted under subsection (a} for such system (and any revisions thereto).
Each community water system shall certify to the Administrator, as soon as
reasonably possible after the date of enactment of America's Water
Infrastructure Act of 2018, but not later than 6 months after completion of the
assessment under subsection (a), that the system has completed such plan.
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November 30, 2020

The emergency response plan shall include:

(1) strategies and resources to improve the resilience of the system, including
the physical security and cybersecurity of the system,

i2) plans and procedures that can be implemented, and identification of
equipment that can be utilized, in the event of a malevolent act or natural

hazard that threatens the ability of the community water system fo
deliver safe drinking water;

(3) actions, procedures, and equipment which can obviate or significantly
lessen the impact of a malevolent act or natural hazard on the public
health and the safety and supply of drinking water provided fo
communities and individuals, including the development of alternative

source water options, relocation of water intakes, and construction of
flood protection barriers; and

(4) strategies that can be used to aid in the detection of malevolent acts or
natural hazards that threaten the securily or resilience of the system.

izt COORDINATION. — Community water systems shall, to the extent
possible, coordinate with existing local emergency planning committees
established pursuant to the Emergency Planning and Community Right-To-
Know Act of 1986 (42 U.S.C. 11001 et seq.) when preparing or revising an
assessment or emergency response plan under this section.

Per law the Water System Emergency Response Plan (ERP) has a due date of six months after
RRA certification or no later than June 30, 2021. We understand the City is undertaking a City:
wide Emergency Response Plan to be completed prior to May 2021. Dewberry will work to
complete the water system ERP to coordinate with the completion of the City-wide ERP.
Dewberry will generally follow industry standard guidance per AWWA G440 Emergency
Preparedness Practices standard and the corresponding Manual M12 Emergency Planning for
Water Utilities and the recently published by EPA, Community Water System Emergency
Response Plan Template as well as other industry resources to update your existing ERP.

SCOPE OF SERVICES

Task 1 — Dewberry will review all existing ERP related documents including, but not necessarily
limited to the existing Risk and Resilience Assessment (RRA)}, ERP, emergency contacts,
mutual aid agreements, inter-local service agreements, utility organizational structure (normal
and emergency), chemicals stored at the facility, operating schedules and shifts, existing
facilities/assets and equipment, detailed communication modes and information, existing
checklists, forms, lists and structure of emergency training conducted, etc. Some of these items
have been previously reviewed and discussed while others may have not.

Task 2 — Dewberry will schedule and lead a meeting with key CLIENT stakeholders to go over
the existing available information, confirm the goals of the update, establish Critical Success
Factors, confirm project contacts and communication and set schedules. Additional discussion
will take place aimed at capturing all relevant input, concerns and direction from the CLIENT's
staff in attendance. Dewberry will provide direction on who should be invited to this meeting

§ Dewberry
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from among the CLIENT's staff. The meeting is presumed to last approximately two (2) hours
and occur virtually.

Task 3 — Dewberry will work with the CLIENT to develop and schedule one meeting with
representatives of the Local Emergency Planning Committee (LEPC) and to include other
relevant agencies, if the CLIENT chooses to include them. Dewberry will develop an invitation
with an introduction, meeting purpose, agenda and enough information to allow all attendees to
be prepared in advance. The goal is to raise awareness by all parties regarding the water
system's emergency planning efforts, enhance communication and incorporate, where practical,
elements to increase and simplify coordination at the regional level.

Task 4 — Using the CLIENT’s existing emergency documents (ERP, GOGs, SOP's and EQP's)
as a starting point, Dewberry will develop and deliver a draft oulline of the updated ERP for

concurrence. Dewberry will provide updates to the ERP that focus on a few key areas,
including:

+ Ultility Information - reference to background and purpose, critical staff contacts, primary
system component information, document contro! and current ERP protocois.

Resilience Strategies and Readiness Resources - roles and responsibilities relevant to
the water system, the first responders, LEPC, incident chain of command, etc. as well as
critical equipment/services, mutual aid partners/fagreements and critical customer
communication. Media outreach wifl be addressed as well. As a key step in having an

effective ERP, Dewberry will recommend to the CLIENT, the staff position that should be
assigned responsibility for document maintenance.

» Cybersecurity/SCADA recovery — relevant to the assessment completed during the
AWIA work by EMA (subconsultant). Dewberry is proposing to use EMA to address
input into the following sections relevant to cybersecurity for the Utility — ICS roles,
communication, core response procedures, incident specific response procedures and
cyber intrusion. Additionally, the AWWA cybersecurity guidelines suggest using
controls detailed in NIST800-53 as discussed during the AWIA assessment. The
incident response family in NIST800-53 has 10 controls and the City has/is implementing
some controls. We propose to further address the remaining controls with the help of
EMA, as applicable. This task will cover the cybersecurity requirements of the ERP by
developing a Cybersecurity Incident Response Policy, Plan and Procedure (IR3P)
specific to the City of Panama City Beach Water Utility. This task will require

meetings/workshop to further discuss the development of controls via WEBEX/TEAMS
or other non-face to face meetings.

¢ Incident Specific Emergency Action Procedures (EAPs) - identify specific steps in
responding 1o an operational emergency or malevolent act based on the results of the
Water System J100 Risk and Resilience Assessment and Management Plan. Dewberry
will review existing General Operating Guidelines, (GOGs), Standard Operating
Procedures and Emergency Operation Procedures (SOPs and EOPs) that may exist
within the Utility. Dewberry will recommend updates to specific GOGs, SOPs or EOPs
as well as address cybersecurity, finished water contamination and source water

@ Dewberry
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contamination as required by AWIA. Others may include flooding, fire/explosion,
hazardous material incident, extreme cold/winter storms, tornado/high winds, hurricanes,
earthquakes, site security incident, cross-contamination. Dewberry will work with the
City to incorporate existing plans/procedures an include per reference as might exist
such as drought response and others. We have assumed preparing four (4) incident

specific EAPs, that may not already exist and will reference the City-wide ERP as
applicable.

s Training and plan review - identify potential training and exercises to undertake and
related plans that may require further review and updating. Address updates as required

by AWIA and provide procedure for annual updating of critical common to change
information.

Task 5 — Dewberry will plan, schedule and lead a meeting to review the draft updates to the

ERP. The meeting will be scheduled to last approximately two {(2) hours with key staff
attending.

At least one week prior to this meeting, Dewberry will deliver an electronic version of the draft
ERP with EAPs to the CLIENT for their review and comment, in preparation for the review
meeting. Itis assumed that ail CLIENT comments will be received and reviewed during the
meeting, or within one week following the meeting.

Task 6 — With all agreed upon comments received in Task 5, above, Dewberry will incorporate
these into the drafts and produce a final, updated ERP along with final, updated or new EAPs.

Dewberry will deliver to the CLIENT three hard copies and a PDF version of all final
documents.

ADDITIONAL SERVICES

Any item not contained in the Scope of Services or items outlined as Exclusions will be

deemed as Additional Services. Additional Services will be provided at the Standard Hourly
Billing Rates.

COMPENSATION

Dewberry/EMA will provide the Scope of Services detailed above for a Lump Sum amount of
$60,690.

Task | Fee
' Emergency Response Plan (ERP) and EAPs B $34,300
Cybersecurity Incident Response Policy, Plan and Procedure (IR3P) $26,390
TOTAL $60,690
SCHEDULE

Dewberry understand both the challenge with scheduling a complex project during Covid-19
stay safe orders. We will conduct the majority of this work using video/telecommunication

techniques. Therefore, we will conduct the work using a fluid schedule with completion no later
than late end of April 15, 2021.

@ Dewberry
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Mr. Al Shortt, P.E.
City of Panama City Beach
November 30, 2020

CYBERSECURITY INCIDENT RESPONSE POLICY

AWIA Emergency Response Plan Background

The America's Water Infrastructure Act of 2018 (AWIA) requires Panama City Beach, and other
large utilities, submit a certification that a Community Water System (CWS) Risk and Resilience
Assessment (RRA) to the Environmental Protection Agency (EPA) by December 31, 2020 and
an Emergency Response Plan (ERP) within six months of submitting the RRA. This scope of
work will cover the cybersecurity requirements of the ERP by developing a Cybersecurity

Incident Response Policy, Plan, and Procedure (IR3P) specific to the Panama City Beach Utility
{“Utility™).

The EPA has supplied a template for the AWIA ERP requirement. The followings section in the

EPA template have cybersecurity inputs that will be addressed during the development of the
Cybersecurity IR3P:

¢ 1.2 Incident Command System Roles

¢ 1.3 Communication

e 2.1 Core Response Procedures

s 2.2 Incident Specific Response Procedures
e 4.3 Cyber Intrusion

Heading numbers reference the EPA template and may change based on ERP contents.

As part of meeting AWIA recommendations, a Cybersecurity Incident Response Plan should be
included in the Emergency Response Plan. The American Water Works Association (AWWA)
Cybersecurity Guidelines suggest using controls detailed in NIST800-53. The Incident
Response family in NIST800-53 has 10 controls and controls 1-8 are high priority. The low
priority controls will not be included in this scope and are not required by AWIA.

The table below lists the NIST800-53 controls. Controls IR-9 and IR-10 will not but incorporated
into the policy or procedures developed during the project.

No. Control Priority
IR-1 INCIDENT RESPONSE POLICY AND PROCEDURES 1
IR-2 INCIDENT RESPONSE TRAINING 2
IR-3 INCIDENT RESPONSE TESTING 2
iR-4 INCIDENT HANDLING 1

§ Dewberry
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Mr. Al Shorit, P.E.
City of Panama City Beach
November 30, 2020

No. Control Priority
IR-5 INCIDENT MONITORING 1
IR-6 INCIDENT REPORTING 1
IR-7 INCIDENT RESPONSE ASSISTANCE 2
iR-8 INCIDENT RESPONSE PLAN 1

Cybersecurity IR3P Work Plan

Documentation Request

This task will include an analysis of current incident response policies and procedures (written

and unwritten) in place for the Utility SCADA networks. Workshops will be held with SCADA
technical teams to evaluate the existing practices.

Policy and Procedure Workshops

Each control will be discussed in a workshop before being developed. If there are existing
policies, these policies will be discussed for updates and adoption into the updated IRP. A total
of three workshops are planned, each twa hours in length. The contents of the incident
Response Policy and Procedure document is highly customized to the utility but some of the
elements that may be discussed and included in the documents are:

* Policy Elements

o Purpose and objectives
Scope
Definitions and Acronyms
Organization structure
Definition of roles and responsibilities
Level of authority
Prioritization of incidents
Performance Measures
Reporting and contact forms

o o 0 0o 0 0 0o O

e Procedure Elements

o Standard operating procedures specifically developed for the utility as needed
O {limited to 3 for budgetary purposes)

@ Dewberry
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Mr. Al Shortt, P.E.
City of Panama City Beach
November 30, 2020

Workshop 1: IR-1 Incident Response Policy
s Purpose and Scope
* Roles and Responsibilities
» Management commitment
* Interorganizational coordination
¢ Current log monitoring and intrusion detection
+ Future log monitoring goals

Workshop 2: Incident Response Events (IR Controls 4-7)
¢ Defining aclionable events
» Intrusion containment and eradication

+ Recovery from an incident
¢ Reporting requirements

Workshop 3: IR-8 Incident Response Plan
s Defining reportable incidents
+ Defining metrics for measuring incident response capabilities
+ Defining incident response procedures for three types of cyber attacks

Policy, Plan, and Procedure Development

The notes from the workshop will serve as the guideline for policy and procedures development.
Once the document is developed, a draft version will be sent to key stakeholders for comment.
A web-based meeting will be held to review the draft document two weeks after submission.
After comments are collected, the final version will be developed and published.

Schedule
EMA can begin this project immediately, and the work can be completed in seven to ten weeks.

Summarized Cost Table

The lump-sum cost for the work to be performed by EMA, Inc (sub-consultant) is $26,390.00. A
breakdown by major tasks is provided below.

Deliverable Estimate

Kickoff / Document Review / Preparation $1,810.00
Workshops $3,480.00
Develop, Present and Revise Incident Response Plan {IRP) $18,010.00
Project Management $2,040.00
Expenses $1,050.00
Total $26,390.00

@ Dewberry

Page 7 of 7




EXHIBIT B
COMBINED TASK ORDER AND
NOTICE TO PROCEED

TASK ORDER NO. DATE:

Reference is made to that certain MASTER SERVICES AGREEMENT BETWEEN
CITY OF PANAMA CITY BEACH AND DEWBERRY ENGINEERS INC. (formerly
PREBLE-RISH, INC.) RELATING TO PROFESSIONAL UTILITY ENGINEERING
SERVICES (General Water and Sewer and Reclaimed Utility) dated April 8, 2014, (the
Agreement), the terms, conditions and definitions of which are incorporated herein as if
set forth in full. Neither party is in breach of the Agreement.

Pursuant to the Agreement, Engineer agrees to perform the specific tasks set forth
upon incorporated Attachment A, Scope of Services, relating to a Water System
Emergency Response Plan and Cyber Security Incident Response Plan.

Engineer’s total compensation shall be (check one):

X__ astipulated sum of § 60,690.00 or

a stipulated sum of $ plus one or more specified allowances listed below

which may be authorized in writing by the City Manager or his designee,
Allowanceof$_ _ for . and

Allowance of $ for or
a fee determined on a time-involved basis with a maximum cost of §

Work shall begin no later than December 15, 2020 and shall be completed within
___ 170 calendar days. The date of completion of all work is therefore no Jater than
April 15, 2021 . Liguidated delay damages, if any, are set at the rate of $0 per day. There

are no additional rights and obligations related to this Task Order other than as specified
in the Agreement.

Upon execution of this task order by both Engineer and City, Engineer is directed
to proceed.

IN WITNESS WHEREOF the parties have caused these presents to be
executed in their names on the date shown.

Witness: DEWBERRY ENGINEERS INC.
By: Date:
its:

Attest:

CITY OF PANAMA CITY BEACH, FL

By:
City Manager

Date:
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
ADMINISTRATION/ TONY O'ROURKE December 10, 2020

3. REQUESTED MOTION/ACTION:

APPROVERESOLUTION21-39 AUTHORIZING THE OVERNIGHTSTORAGE OF WOODEN BEACH
LOUNGERSUNDER CERTAIN CONDITIONS ALLOWING FOR WEEKLYBEACH RAKING.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ |no[ ] NM

PRESENTATION O DETAILED BUDGET AMENDMENT ATTACHED ves[ [no[ ] N/A

PUBLIC HEARING L) 6. pENTIFY STRATEGIC PRIORITY

CONSENT D Financial Health DEconomic Development Qualily of Life DNM
REGULAR D |:l Public Safety D Transportation A(tractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

IN DECEMBER 2017, THE CITY COUNCIL PASSED RESOLUTION 18-36 WHICH REVOKED THE
CITY MANAGER'S AUTHORIZATION TO ALLOW THE STORAGE OF WOODEN BEACH

LOUNGERS OVERNIGHT AND PROHIBITED BEACH VENDORS FROM OFFERING OR STORING
WOODEN BEACH LOUNGERS ON THE SANDY GULF BEACH.

IN THE FALL OF 2020, BEACH VENDORS SOUGHT A COMPROMISED SOLUTION TO ALLOW
FOR BEACH VENDORS TO CONTINUE OFFERING WOODEN LOUNGERS BUT ALSO ALLOW
FOR FULL RAKING OF THE BEACH ONCE PER WEEK.

RESOLUTION 21-39 IS A RESULT OF MULTIPLE MEETINGS WITH THE CITY'S BEACH
VENDORS. THE RESOLUTION ALLOWS FOR WOODEN LOUNGERS TO BE STORED
OVERNIGHT BUT MUST BE MOVED TO THE TOE OF THE DUNE WHEN NECESSARY TO
ACCOMMODATE A SET BEACH RAKING SCHEDULE. THE BEACH RAKING SCHEDULE WILL

ALLOW ALL AREAS OF THE BEACH WITHIN THE CITY TO BE RAKED FROM SHORE TO DUNE
ONCE PER WEEK.

THE RESOLUTION WILL AUTOMATICALLY EXPIRE ON DECEMBER 31, 2021 UNLESS
EXTENDED BY THE COUNCIL. IF NOT EXTENDED, RESOLUTION 18-36 WILL GO BACK INTO
EFFECT. ADDITIONALLY, VENDORS WHO DO NOT COMPLY WILL BE SUBJECT TO
REVOCATION OF THEIR VENDOR PERMIT FOLLOWING TWO DOCUMENTED WARNINGS.

(Resolution 21-39)




RESOLUTION 21-39

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH
RELATED TO BEACH CHAIRS, PROVIDING THAT WOODEN
LOUNGERS MAY BE PERMITTED TO BE STORED ON THE
BEACH OVERNIGHT IF MOVED TO ACCOMMODATE
BEACH RAKING; AUTHORIZING  THE POLICE
DEPARTMENT TO WITHHOLD OR REVOKE PERMITS FOR
BEACH SERVICES OR OWNER OPERATORS WHO DO NOT
REMOVE FROM THE BEACH OR ORDERLY STORE AT THE
TOW OF THE DUNE BEACH CHAIRS; PROVIDING THAT
NOTICE OF THIS RESOLUTION SHALL BE PROVIDED TO
VENDORS OF BEACH COMMERCE; PROVIDING FOR

EXPIRATION; AND PROVIDING AN IMMEDIATELY
EFFECTIVE DATE.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PANAMA CITY BEACH, FLORIDA, that:

1. Notwithstanding Resolution 18-36, the City Manager is authorized
permit the overnight storage of wooden loungers on the beach under
the following conditions and in accordance with the Beach Raking
Schedule attached hereto as Exhibit A or as it may be amended from
time to time.":

a. All loungers must be placed as close to but not on the toe of the
dune or native vegetation, or where there are no dunes or native
vegetation, are relocated as close as practicable to an existing
permanent structure or the line of buildings prior to the
commencement of beach raking services

b. Loungers shall not be placed on the dune or on native
vegetation;

c. Loungers shall be stored in a neat and orderly manner;

d. Loungers shall not inhibit access to the beach from the nearest
public access areas, nor obstruct access on the beach, nor
impact native vegetation, nor significantly affect sea turtles.

! Section 7-124 of the City Code of Ordinances, authorizes the City manager to issue permits for the overnight

storage of items that are adjunct to a lawfully existing activity generally and for beach businesses or beach services
specifically.

Resolution 21-39




e. Loungers stored in accordance with subsection (a) may be
returned seaward of their storage locations following the
completion of that day’s beach raking activities within 50 yards of
their prior location.

f. Movement of loungers as contemplated by this Resolution shall
be accomplished without the use of motorized vehicles.

2. The Chief of Police is authorized and directed to withhold issuance of
permits to engage in Beach Commerce or Limited Beach Commerce
or recommend for revocation or suspension permits validly issued, as
appropriate, to vendors of wooden loungers who, following two
documented warnings for failure to comply with the requirements of
this Resolution, violate the provisions of Section 1 of this Resolution.

3. On or before December 31, 2020, the City Manager shall provide a
copy of this Resolution to all Beach Services and Owner Operators
currently permitted by the City to engage in Beach Commerce to notify
them of the City Council’'s action and intention, and thereafter make
available a copy of this Resolution and any amendment to the Beach
Raking Schedule to all persons engaged in or applying to the City to
engage in Beach Commerce.

4. Unless extended by Resolution of the City Council, this Resolution
shall expire on December 31, 2021. To extent any such conflict shall

exist between the provisions of Resolution 18-36 and this Resolution,
this Resolution shall control.

This Resolution shall take effect immediately upon passage.

PASSED, APPROVED AND ADOPTED at the regular meeting of the

City Council of the City of Panama City Beach, Florida, this __10th _ day of
December, 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk
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CITY OF PANAMA CITY BEACH

BEACH CLEANING AND RAKING ZONES

Public Access Cleanin > | M Ny
Area Start End I & /‘ @'"?"\w &

(Start — End} Schedule
2
Gulf Crest COI_‘I(’O Long Beach Resort Access 28 t0 35 Monday one
8715 Surf Drive 10511 Front Beach Rd 4 pm - Sunset
Twin Palms Resort Condo County Pier Access 35 to County Tuesday

10519 Front Beach Rd 12213 Front Beach Rd Pier 4 pm - Sunset
County Pier Casa Loma PCB, inc , Wednesday

12213 Front Beach Rd 13615 Front Beach Rd 2 T 4 pm - Sunset

Zone 4 Fontainebleau Terrace Aqua Condominium Thursday
14401 Front Beach Rd 15625 Front Beach Rd 4 pm - Sunset

Osprey — Gilmare Resorts Aqua Vista Condo _ Friday
15801 Front Beach Rd 17155 Front Beach Rd i 4 pm - Sunset

Palmetto — Hughes Resort Celadon Beach Condo Saturday
17255 Front Beach Rd 17757 Front Beach Rd AccessB51076 |, o Sunset
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
ADMINISTRATION/ TONY O'ROURKE December 10, 2020

3. REQUESTED MOTION/ACTION:

APPROVEA MEMORANDUM OF UNDERSTANDINGWITH THE PANAMA CITY BEACH
CONVENTIONAND VISITOR'SBUREAU REGARDING USE OF AARON BESSANTPARK.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[_|no[ | N/A |:|

PRESENTATION 0 DETAILED BUDGET AMENOMENT ATTACHED ves[_|no[ ] Na[]
PusLicHEARING [ g, penriFy sTRATEGIC PRIORITY

CONSENT D Financial Health D Economic Development Qualily of Life D NiA
REGULAR - D Public Safety D Transportation Attractive Community

{Resolution 21-52)

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

IN 2012, THE PANAMA CITY BEACH TOURIST DEVELOPMENT COUNCIL (THE "TBC") COMMITTED TO FUNDING A
REDEVELOPMENT OF AARON BESSANT PARK. COMPLETED IN 2013, THE TDC SPENT OVER $2.7 MILLION CONSTRUCTING

THE AMPITHEATER BUILDING, CONSTRUCTION OF THE ADDITIONAL RESTROOM FACILITIES, DEVELOPMENT OF THE
)FESTIVAL LAWN, AND OTHER IMPROVEMENTS.

SINCE THAT TIME, THE TDC HAS BEEN PERMITTED TO USE THE FACILITIES AT AARON BESSANT PARK AT A DISCOUNTED

NON-PROFIT RATE OF $500 PER DAY. RESOLUTION 21-52 MEMORIALIZES THAT AGREEMENT TO ALLOW THE CVB TO PAY A
LESSER RATE FOR 12 WEEKEND EVENTS PER YEAR.

STAFF RECOMMENDS APPROVAL.




RESOLUTION 21-52

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING A  MEMORANDUM OF
UNDERSTANDING WITH THE PANAMA CITY BEACH
CONVENTION AND VISITORS BUREAU REGARDING USE
OF AARON BESSANT PARK.

BE IT RESOLVED by the City Council of the City of Panama City
Beach that the appropriate officers of the City are authorized to deliver and
execute on behalf of the City that certain Memorandum of Understanding
between the City and the Panama City Beach Convention and Visitors
Bureau, relating to relating use of the City's facilities at Aaron Bessant Park,
in substantially the form attached and presented to the Council today, with
such changes, insertions, or omissions as may be approved by the City

Manager, whose execution shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ____ day of , 2020.

CITY OF PANAMA CITY BEACH
By:

Mark Sheldon, Mayor
ATTEST:

Lynn Fasone, City Clerk

Resolution 21-52




Memorandum of Understanding
regarding use of Aaron Bessant Park

This Memorandum of Understanding memorializes a long-standing agreement between
the Panama City Beach Convention and Visitors Bureau (CVB) and the City of Panama
City Beach (City).

The Bay County Tourist Development Council (TDC) utilized the totality of the
proceeds realized from its initial recovery against BP for economic damages to
redevelop Aaron Bessant Park. The redevelopment included the construction of the
amphitheater building, the construction of additional restroom facilities and the
development of the park’s festival lawn. Additionally, the TDC purchased the
equipment to facilitate the use of the park by organizations wishing to hold festivals
and events at the park.

In light of this investment in improving the City’s park system for the benefit of local
residents and visitors, the City allows the TDC’s destination marketing arm, the CVB,
to utilize the park for twelve (12) events per year at a reduced rate of $500 per day and
a $1,000 cleaning fee per day excluding set-up or breakdown days. An event means an
event hosted, in whole or in part, by the CVB and includes any necessary set-up or
breakdown days. This MOU applies to events that are owned & operated by the CVB
or for events, operated by third parties, that promote tourism to Panama City Beach.

Agreed:

Dan Rowe
Panama City Beach CVB
Bay County TDC

Tony O’Rourke
City of Panama City Beach
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Utilities Department - Al Shortt, Utilities Director December 10, 2020

3. REQUESTED MOTION/ACTION:

Award a construction contract for the Front Beach 4 Inch Force Main Relocation project to L & R
Contracting, Inc. in the amount of $95,172.13.

4. AGENDA 5. IS THIS ITEM BUDGETED (iF APPLICABLE)? YEsNoD NMD

PRESENTATION 0 DETAILED BUDGET AMENDMENT ATTACHED ves[_|No[_] NfA

PUBLIC HEARING L1 le. iENTIFY STRATEGIC PRIORITY

CONSENT D Financial Health D Economic Development QUaIity of Life DNM
REGULAR D |:| Public Safely Transportation DAtlractive Communily

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

Bay County Engineering has solicited bids for roadway stormwater drainage improvements on Front Beach Road near the 12th Street
intersection. In order to construct these improvements, an existing section of sewer forcemain must be relocated at Cily expense in
advance of the County work Plans and specifications for the needed relocation were developed by Utilities Department staff and the
project publicly advertised for construction bids Three bids were received and a bid tabuiation is attached. The lowest responsive bid
was provided by L & R Conlracting, Inc. in the amount of $99,784 09 (Base Bid). An alternate bid {Alternate "A") was solicited for
construction of a section of the proposed forcemain by directional drill method instead of traditional open cut installation which provided a

cost reduction of $4,611.96 or a total Base Bid plus Alternate "A" in the amount of $95,172 .13, which is also lower than that of the other
bids received

Staff has reviewed the bids received and recommends award of the construction contract for this work to L & R Contracting, Inc for the
Base Bid plus Alternate "A" in the amount of $95,172.13. This project is currently budgeted and within the budgeted amount. Attached 15 &

draft Agreement for your review. Staff recommends Council approval and authorization for the City Manager to enter into a construction
contract for the work.

(Resclution 21-53)




FRONT BEACH 4 INCH FORCE MAIN RELOCATION
CITY OF PANAMA CITY BEACH
BID DATE: DECEMBER 1, 2020 AT 2:30 P.M,

Cerlified by
Marcie Douglas, P.E
12/01/2020
Date
BASE BID +
BIDDER BASE BID ALTERNATE BID A | ALTERNATE BID A
L & R Contracting, Inc. $99,784 09 {$4,611.96) $95,172.13
Marshall quthers_ Constructing & $233,500.00 {59,300.00) $224.200.00
Engingering, Inc

Gulf Coast Utitity Contractors $225,000.00 $15,000.00 $240,000.00




RESOLUTION 21-53

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH L&R
CONTRACTING, INC., FOR THE CONSTRUCTION OF THE
FRONT BEACH ROAD FORCE MAIN RELOCATION IN THE
AMOUNT OF $95,172.13.

BE IT RESOLVED by the City Council of the City of Panama City
Beach that the appropriate officers of the City are authorized to deliver and
execute on behalf of the City that certain Agreement between the City and
L&R Contracting, Inc., relating to construction of the Front Beach Road Force
Main Relocation Project, in the basic amount of Ninety Five Thousand, One
Hundred Seventy-Two Dollars and Thirteen Cents ($95,172.13), in
substantially the form attached and presented to the Council today, with such
changes, insertions, or omissions as may be approved by the City Manager,
whose execution shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ____ day of , 2020.
CITY OF PANAMA CITY BEACH
By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-53




PANAMA CITY BEACH - FRONT BEACH 4 INCH FORCE MAIN RELOCATION

SECTION 00050
AGREEMENT

THIS AGREEMENT is made this day of December, 2020 by and between THE CITY

OF PANAMA CITY BEACH, FLORIDA, {hereinafter called "OWNER") and

L & R Contracting, LLC., doing business as a corporation, having a business address of
1155 E. 17" Street, Panama City, FL 32405 (hereinafter called "CONTRACTOR") , for the
performance of the Work (as that terms is defined below) in connection with the construction
of FRONT BEACH 4 INCH FORCE MAIN RELOCATION, to be located at Panama City
Beach, Florida, in accordance with the Drawings and Specifications prepared by CITY OF

PANAMA CITY BEACH, the Engineer of Record (hereinafter called “Engineer”) and all other
Contract Documents hereafter specified.

OWNER and CONTRACTOR, for the consideration herein set forth, agree as
follows:

1. The CONTRACTOR shall furnish, at its sole expense, all supervision, labor,
equipment, tools, material, and supplies to properly and efficiently perform alll
of the work required under the Contract Documents and shall be solely
responsible for the payment of all taxes, permits and license fees, labor
fringe benefits, insurance and bond premiums, and ali other expenses and
costs required to complete such work in accordance with this Agreement
(collectively the "Work"). CONTRACTOR'S employees and personnel shall
be qualified and experienced to perform the portions of the Work to which
they have been assigned. In performing the Work hereunder,
CONTRACTOR shall be an independent contractor, maintaining control over
and having sole responsibility for CONTRACTOR’S employees and other
personnel. Neither CONTRACTOR, nor any of CONTRACTOR'S sub-
contractors or sub-subcontractors, if any, nor any of their respective

employees or personnel, shall be deemed servants, employees, or agents of
OWNER.

1. The CONTRACTOR will commence the Work required by the Contract Documents
within ten (10) calendar days after the date of the NOTICE TO PROCEED to be
issued by OWNER in writing within thirty (30) calendar days from the date of this

AGREEMENT 00050-1




PANAMA CITY BEACH — FRONT BEACH 4 INCH FORCE MAIN RELOCATION

Agreement and will achieve Substantial Completion of the Work within of the
required commencement date as follows, except to the extent the period for

Substantial Completion is extended pursuant to the terms of the Contract
Documents (“Contract Time"):

Calendar Days Following
Completion Milestone Notice to Proceed

Construct all improvements
and transfer of service to
proposed 4" force main. 45

Final Completion of the Work shall be achieved by CONTRACTOR

within the time period set forth in Section 15.2 of Section 00100,
General Conditions.

2. The CONTRACTOR agrees to pay the OWNER, as liquidated damages, the sum of
$250.00 for each calendar day that expires after the Contract Time for Substantial

Completion as more fully set forth in Section 15 of the General Conditions.

3. The CONTRACTOR agrees to perform all of the Work described in the Contract
Documents and comply with the terms therein for the cost of $_95,172.13. as
shown in the BID SCHEDULE, included within the Bid Proposal Form, as said

amount may be hereafter adjusted pursuant to the terms of the Contract Documents
(“Contract Price”).

4. The term "Contract Documents" means and includes the following documents, all of
which are incorporated into this Agreement by this reference:
Section 00010 ADVERTISEMENT FOR BIDS
Section 00020 INFORMATION FOR BIDDERS
Section 00030 BID PROPOSAL FORM
Section 00040 BID BOND
Section 00050 AGREEMENT
Section 00060 PERFORMANCE BOND
AGREEMENT 00050-2
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Section 00080 NOTICE OF AWARD

Section 00080 NOTICE TO PROCEED

Section 00095 DRUG FREE WORKPLACE

Section 00096 TRENCH SAFETY ACT

Section 00097 PUBLIC ENTITY CRIMES

Section 00099 CERTIFICATE OF INSURANCE
Section 00808 SALES TAX EXEMPTION ADDENDUM
Section 00100 GENERAL CONDITIONS

DRAWINGS prepared by the City of Panama City Beach Numbered C-000
through C-005 and dated November 2020.

SPECIFICATIONS prepared or issued by the City of Panama City Beach
Dated November 2020.

ADDENDA :

No. _1, dated November 25, 2020

No. , dated , 20
No. | dated , 20

The Contract Documents also includes any written amendments to any of the

above signed by the party to be bound by such amendment. The Contract

Documents are sometimes referred to herein as the “Agreement”.

5. The OWNER will pay the Contract Price to the CONTRACTOR in the manner

and at such times as set farth in Contract Documents.

6. This Agreement shall be binding upon all parties hereto and their respective

heirs, executors, administrators, successors, and assigns.
7. This Agreement shall be governed by the laws of the State of Florida.

8. All notices required or made pursuant to this Agreement shall be in writing
and, unless otherwise required by the express terms of this Agreement, may
be given either (i) by mailing same by United States mail with proper postage

AGREEMENT 00050-3
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10.

11.

affixed thereto, certified, return receipt requested, or (ji) by sending same by
Federal Express, Express Mail, Airborne, Emery, Purolator or other expedited
mail or package delivery, or (jii) by hand delivery to the appropriate address

as herein provided. Notices to OWNER required hereunder shall be directed
to the following address:

If to Owner:
. , City of Panama City Beach _

17007 Panama City Beach Parkway
- Panama City Beach, FL 32413
ATTENTION: Tony O'Rourke, City Manager
Fax No.: _ (850) 233-5108

If to Contractor:

L & R Contracting, LLC.
1155 E. 17" Street

Panama City, FL 32405
ATTENTION: Brian Strickland

Fax No.: {850) 397-4321

Either party may change its above noted address by giving written notice

to the other party in accordance with the requirements of this Section.

The failure of OWNER to enforce at any time or for any period of time any
one or more of the provisions of the Agreement shall not be construed to be

and shall not be a continuing waiver of any such provision or provisions or of
its right thereafter to enforce each and every such provision.

Each of the parties hereto agrees and represents that the Agreement
comprises the full and entire agreement between the parties affecting the
Work contemplated, and no other agreement or understanding of any nature
concerning the same has been entered into or will be recognized, and that all
negotiations, acts, work performed, or payments made prior to the execution

hereof shall be deemed merged in, integrated and superseded by this
Agreement.

Should any provision of the Agreement be determined by a court with
jurisdiction to be unenforceable, such a determination shall not affect the
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12.

13.

14.

validity or enforceability of any other section or part thereof.

Unless the context of this Agreement otherwise clearly requires, references
to the plural include the singular, references to the singular include the plural.
The term ‘“including” is not limiting, and the terms “hereof’, “herein”,
“hereunder”, and similar terms in this Agreement refer to this Agreement as a
whole and not to any particular provision of this Agreement, unless stated
otherwise. Additionally, the parties hereto acknowledge that they have
carefully reviewed this Agreement and have been advised by counsel of their
choosing with respect thereto, and that they understand its contents and
agree that this Agreement shall not be construed more strongly against any

party hereto, regardless of who is responsible for its preparation.

For this Project, OWNER has designated a Project Representative to assist
OWNER with respect to the administration of this Agreement. The Project

Representative to be utilized by OWNER for this Project, shall be Marcie
Douglas, Utilities Engineer.

INSURANCE - BASIC COVERAGES REQUIRED
The CONTRACTOR shall procure and maintain the following described insurance
on policies and with insurers acceptable to OWNER. Current Insurance Service

Office (ISO) policies, forms, and endorsements or equivalents, or broader, shall
be used where applicable.

These insurance requirements shall not limit the liability of the CONTRACTOR.
The insurance coverages and limits required of CONTRACTOR under this
Agreement are designed to meet the minimum requirements of OWNER and the
OWNER does not represent these types or amounts of insurance to be sufficient
or adequate to protect the CONTRACTOR'S interests or liabilities.

CONTRACTOR alone shall be responsible to the sufficiency of its own insurance
program.
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The CONTRACTOR and the CONTRACTOR'S subcontractors and sub-
subcontractors shall be solely responsible for all of their property, including but
not limited to any materials, temporary facilities, equipment and vehicles, and for
obtaining adequate and appropriate insurance covering any damage or loss to
such property. The CONTRACTOR and the CONTRACTOR'S sub-contractors
and sub-subcontractors expressly waive any claim against OWNER arising out of
or relating to any damage or loss of such property, even if such damage or loss is
due to the fault or neglect of the OWNER or anyone for whom the OWNER is
responsible. The CONTRACTOR is obligated to include, or cause to be included,
provisions similar to this paragraph in all of the CONTRACTOR'S subcontracts

and its subcontractors’ contracts with their sub-subcontractors.

The CONTRACTOR'S deductibles/self-insured retentions shall be disclosed to
OWNER and are subject to OWNER'S approval. They may be reduced or
eliminated at the option of OWNER. The CONTRACTOR is responsible for the
amount of any deductible or self-insured retention. Any deductible or retention
applicable to any claim or loss shall be the responsibility of CONTRACTOR and

shall not be greater than $25,000, unless otherwise agreed to, in writing, by
OWNER.

Insurance required of the CONTRACTOR or any other insurance of the
CONTRACTOR shall be considered primary, and insurance of OWNER shall be
considered excess, as may be applicable to claims or losses which arise out of
the Hold Harmless, Payment on Behalf of OWNER, Insurance, Certificates of

Insurance and any Additional Insurance provisions of this agreement, contract or
lease.

WORKERS' COMPENSATION AND EMPLOYERS' LIABILITY INSURANCE
COVERAGE

AGREEMENT 00050-6




PANAMA CITY BEACH — FRONT BEACH 4 INCH FORCE MAIN RELOCATION

The CONTRACTOR shall purchase and maintain workers’ compensation and
employers’ liability insurance for all employees engaged in the Work, in
accordance with the laws of the State of Florida, and, if applicable to the Work,
shall purchase and maintain Federal Longshoremen's and Harbor Workers’

Compensation Act Coverage. Limits of coverage shall not be less tan:

$1,000,000 i Limit Each Accident
- $1,000,000 Limit Disease Aggregate B |
$1,000,000 Limit Disease Each Employee |

The CONTRACTOR shall also purchase any other coverage required by law for
the benefit of employees.

The CONTRACTOR shall provide to OWNER an Affidavit stating that it meets alt
the requirements of Florida Statute 440.02 (15) (d).

COMMERCIAL GENERAL LIABILITY COVERAGE

CONTRACTOR shall purchase and maintain Commercial General Liability
Insurance on a full occurrence form. Coverage shall include, but not be limited to,
Premises and Operations, Personal Injury, Contractual for this Agreement,
independent Contractors, Broad Form Property Damage, Products and
Completed Operation Liability Coverages and shall not exclude coverage for the
“X" (Explosion), “C" (Collapse) and “U" (Underground) Property Damage Liability
exposures. Limits of coverage shall not be less than:

Bodily Injury, Property Damage | $1,000,000 Combined Single Limit Each
& Personal Injury Liability Occurrence, and

$2,000,000 Aggregate Limit
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The General Aggregate Limit shall be specifically applicable to this Project. The
Completed Operations Liability Coverages must be maintained for a period of not
less than three (3) years following OWNER'S final acceptance of the project.

The CONTRACTOR shall add OWNER as an additional insured through the use
of Insurance Service Office Endorsements No. CG 20.10.10.01 and No. CG
20.37.10.01 wording or equivalent, or broader, an executed copy of which shall
be attached to or incorporated by reference on the Certificate of Insurance to be

provided by CONTRACTOR pursuant to the requirements of the Contract
Documents.

BUSINESS AUTOMOBILE LIABILITY COVERAGE

The CONTRACTOR shall purchase and maintain Business Automobiie Liability
Insurance as to ownership, maintenance, use, foading and unloading of all of

CONTRACTOR'S owned, non-owned, leased, rented or hired vehicles with limits
not less than:

Bodily Injury & Property | $1,000,000 Combined Single Limit Each

Damage Accident

EXCESS OR UMBRELLA LIABILITY COVERAGE

CONTRACTOR shall purchase and maintain Excess Umbrella Liability Insurance
or Excess Liability Insurance on a full occurrence form providing the same
continuous coverages as required for the underlying Commercial General,
Business Automobile and Employers' Liability Coverages with no gaps in

continuity of coverages or limits with OWNER added by endorsement to the

AGREEMENT 00050-8




PANAMA CITY BEACH — FRONT BEACH 4 INCH FORCE MAIN RELOCATION

policy as an additional insured in the same manner as is required under the
primary policies, and shall not be less than $5,000,000 each occurrence and
aggregate as required by OWNER.

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed
by their duly authorized officials, this Agreement in two (2) copies each of which shall be

deemed an original on the date first written above.

(SEAL) OWNER:
ATTEST: BY: CITY OF PANAMA CITY BEACH,
FLORIDA
_ R NAME: TONY O'ROURKE
City Clerk

(Please type)
TITLE: CITY MANAGER

CONTRACTOR:
ATTEST: BY: L & R Contracting, LLC
NAME: Brian Strickland
(Please Type)
NAME ADDRESS: 1155 E. 17" Street
(Please Type) Panama City, FL 32405
[END OF SECTION 00050]
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CITY OF PANAMA CITY BEACH
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME: 2, MEETING DATE:
Utilities Department - Al Shortt December 10, 2020

3. REQUESTED MOTION/ACTION:

Award a construction contract to Royal American Construction Company, Inc. for the Beach Drive
Utilities Improvements project.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[V/]no[ ] N/A D

PRESENTATION ] DETAILED BUDGET AMENDMENT ATTACHED Yes[_no[ ] N/A

PUBLIC HEARING O3 [e. wenTiey sTraTEGIC PRIORITY

CONSENT D D Financial Health D Economic Development Qua'ily of Life DNM
REGULAR |:| Public Safety I:'Transportation DAnra.:[:ve Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WiLL BE ACHIEVED?

Staff is recommending approval of a construction contract comprising a second phase of the Thomas Drive Utilities Relocation Project
That utility relocation projecl was necessitaled by Bay County's extensive roadway resurfacing and drainage improvements to Thomas
Drive east of its intersection with Joan Avenue. The follow-up scope of work in this contract provides for constructing a large diameter
watermain south of Thomas Drive on Tarpon and Bonita Streets, and approximately 2.8 miles eastward along Beach Drive to Thomas
Drive. Sewer upgrades include construction of approximately 2.95 miles of 8 inch through 12 inch diameter forcemain along Beach Drive
to its eastern intersection with Thomas Drive, along with limited amounts gravity sewer in the weslern area of Beach Drive already being
impacted by transmission main construction. The parallel primary transmission mains developed through this project will provide improved
levels of service to water and sewer customers south of Grand Lagoon. Plans and specifications for this work were developed by the

City's consulting engineer, Dewberry, Inc.. Solicilations for bids were publicly advertised and four bidders were responsive. A copy of the
bid tabulation is attached.

Staff and the consultant have reviewed the bids. Based on the review, staff recommends award of a construction contract to the low
bidder, Royal American Construction Company, Inc. in the amount of $4,244,793.00. The project is included in the FY 2020-2021 budget.
As with many underground construction projects in older developed areas of our system, we typically encounler unforeseen conditions

during construction. Staff recommends authorizing a change order contingency amount of $100,000 (2 4% of the Base Bid) for
unfereseen below-ground issues for a total amount of $4,344,793.00.

Altached are copies of the bid tabulation, Royal American Construction Company, Inc.'s bid and a draft agreement for your review. Staff
recommends Council approval and authorization for the City Manager to execute a construction contract for the work

(Resolution 21-54)




RESOLUTION 21-54

A RESOLUTION OF THE CITY OF PANAMA CIiTY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH ROYAL
AMERICAN CONSTRUCTION COMPANY, INC., FOR THE
CONSTRUCTION OF THE BEACH DRIVE UTILITIES
IMPROVEMENTS PROJECT IN THE AMOUNT OF
$4,344,793.00.

BE IT RESOLVED by the City Council of the City of Panama City
Beach that the appropriate officers of the City are authorized to deliver and
execute on behalf of the City that certain Agreement between the City and
Royal American Construction Company, Inc., relating to construction of the
Beach Drive Utilities Improvement Project, in the not to exceed amount of
Four Million, Three Hundred Forty-Four Thousand, Seven Hundred Ninety-
Three Dollars ($4,344,793.00), in substantially the form attached and
presented to the Council today, with such changes, insertions, or omissions

as may be approved by the City Manager, whose execution shall be
conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.
CITY OF PANAMA CITY BEACH
By:

Mark Sheidon, Mayor
ATTEST.:

Lynne Fasone, City Clerk
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BID TABULATION
BEACH DRIVE UTILITIES IMPROVEMENTS

CITY OF PANAMA CITY BEACH

BAY COUNTY, FLORIDA

DEWBERRY PROJECT No. 50089793
UNIT PRICE UNIT PRICE UNIT PRICE
COMPANY NAME BID BOND UNIT PRICE ABANDON & FILL ABANDON & FiLL ABANCON & FILL
TESTING WITH GROUT WITH GROUT WITH GROUT TOTAL BASE BID {SUM OF
SUBTOTAL LUMP SUM BID ALLOWANCE EXISTING 6" WM EXISTING 12" WM EXISTING 4" FM LUMP SUM & UNIT PRICES)
(=Y"P'N7) No. 1 No. 2 No. 3 No. 4
ROYAL AMERICAN
CONSTRUCTION, Inc.
Y $4,004 12500| 548,000 00 $1.884 00 $87,760.00 $3,024.00 $4,244,793.00
GULF COAST UTILITY
CONTRACTORS, LLC.
Y $5,139.750 00| $48.000.00 $6.000.00 $122,000.00 $12.000 00 $5,327,750.00
MARSHALL BROTHES
CONSTRUCTION &
ENGINEERING, INC.
¥ $5,618 210 00f $48.00000 5464000 $122,000.00 $9,280.00 $5,802,130.00
NORTH FLORIDA
CONSTRUCTION, INC,
Y $5,736,515.00] $48.00000 $32,000.00 $200,000.00 $8,000.00 $6,024,515.00

WE THE UNDER;
DRIVE UTILIT
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No. 82808
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JOSE A. PE *PE SJ’A/T E
DEWBERRY Efsuﬁ.g,

¢
P 4
’y

KIS

ENGINEERS INC. HEREBY CERTIFIED THAT THIS IS A TRUE AND CORRECT TABULATION OF BIDS FOR PROJECT BEACH
TY OF PANAMA CITY BEACH AT 2:00 P.M. ON THE 3RD DAY OF DECEMBER 2020.




BEACH DRIVE UTILITIES IMPROVEMENTS
DEWBERRY PROJECT NO. 50099793

SECTION 00050
AGREEMENT

THIS AGREEMENT is made this day of ,2020
by and between THE CITY OF PANAMA CITY BEACH, FLORIDA, (hereinafter called

"OWNER") and Royal American Construction Co., Inc., doing business as a

Corporation (an individual), or (a partnership), or (a corporation), having a business

address of 1002 W. 23" Street, Suite 400, Panama City, FL. 32405 (hereinafter called

"CONTRACTOR") , for the performance of the Work (as that terms is defined below) in

connection with the construction of Beach Drive Utilities Improvements (“Project’), to be

located at  Panama City Beach, Florida ___,inaccordance with the Drawings
and Specifications prepared by Dewberry, the Engineer of Record (hereinafter called
“Engineer”) and all other Contract Documents hereafter specified.

OWNER and CONTRACTOR, for the consideration herein set forth, agree as

follows:

1. The CONTRACTOR shall furnish, at its sole expense, all supervision, labor,
equipment, tools, material, and supplies to properly and efficiently perform ali
of the work required under the Contract Documents and shall be solely
responsible for the payment of all taxes, permits and license fees, labor
fringe benefits, insurance and bond premiums, and all other expenses and
costs required to complete such work in accordance with this Agreement
(collectively the “Work”). CONTRACTOR'S employees and personnel shall
be qualified and experienced to perform the portions of the Work to which
they have been assigned. In performing the Work hereunder,
CONTRACTOR shall be an independent contractor, maintaining control over
and having sole responsibility for CONTRACTOR'S employees and other
personnel. Neither CONTRACTOR, nor any of CONTRACTOR'S sub-
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contractors or sub-subcontractors, if any, nor any of their respective

empioyees or personnel, shall be deemed servants, employees, or agents of
OWNER.

2. The CONTRACTOR will commence the Work required by the Contract
Documents within ten (10) calendar days after the date of the NOTICE TO
PROCEED to be issued by OWNER in writing thirty (30) days from the date
of this Agreement and will achieve Substantial Completion of the Work
within Three Hundred and Thirty (330) Calendar Days from the date of
the Notice to Proceed, except to the extent the period for Substantial
Completion is extended pursuant to the terms of the Contract Documents
{("Contract Time"). Final Completion of the Work shall be achieved hy

CONTRACTOR within the time period set forth in Section 15.2 of Section
00100, General Conditions.

3. The CONTRACTOR agrees to pay the OWNER, as liquidated damages, the
sum of $_ 500.00 __for each calendar day that expires after the Contract

Time for Substantial Completion as more fully set forth in Section 15 of the
General Conditions.

4. The CONTRACTOR agrees to perform all of the Work described in the
Contract Documents and comply with the terms therein for the sum of

$4.244,793.00 (Total Based Bid) as shown in the BID SCHEDULE, included

within the Bid Proposal Form, as said amount may be hereafter adjusted

pursuant to the terms of the Contract Documents (“Contract Price”).
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5. The term "Contract Documents” means and includes the following
documents, all of which are incorporated into this Agreement by this

reference:

Section 00010 ADVERTISEMENT FOR BIDS

Section 00020 INFORMATION FOR BIDDERS

Section 00030 BID PROPOSAL FORM

Section 00040 BID BOND

Section 00050 AGREEMENT

Section 00060 PERFORMANCE BOND

Section 00070 PAYMENT BOND

Section 00080 NOTICE OF AWARD

Section 00090 NOTICE TO PROCEED

Section 00095 STATEMENT UNDER SECTION 287.087, FLORIDA
STATUTES, ON PREFERENCE TO BUSINESSES
WITH DRUG-FREE WORKPLACE PROGRAMS

Section 00096 TRENCH SAFETY ACT CERTIFICATE OF
COMPLIANCE

Section 00097 PUBLIC ENTITY CRIMES STATEMENT

Section 00099 CERTIFICATE OF INSURANCE

Section 00100 GENERAL CONDITIONS

Section 00800 SUPPLEMENTAL CONDITIONS

Section 00808 SALES TAX EXEMPTION

DRAWINGS prepared by Dewberry, numbered _ 1 through _ D7 _and
dated November 2020

SPECIFICATIONS prepared or issued by Dewberry dated
AGREEMENT 00050-3
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November 2, 2020.

ADDENDA

No. 1, dated November 25, 2020
No. 2, dated November 30, 2020
No. 3, dated December 2, 2020

The Contract Documents also includes any written amendments to any of the

above signed by the party to be bound by such amendment. The Contract

Documents are sometimes referred to herein as the “Agreement”.

6. The OWNER will pay the Contract Price to the CONTRACTOR in the manner

and at such times as set forth in Contract Documents.

7. This Agreement shall be binding upon all parties hereto and their respective

heirs, executors, administrators, successors, and assigns.
8. This Agreement shall be governed by the laws of the State of Florida.

9. All notices required or made pursuant to this Agreement shall be in writing
and, unless otherwise required by the express terms of this Agreement, may
be given either (i) by mailing same by United States mail with proper postage
affixed thereto, certified, return receipt requested, or (ii) by sending same by
Federal Express, Express Mail, Airborne, Emery, Purolator or other
expedited mail or package delivery, or {iii) by hand delivery to the appropriate

address as herein provided. Notices to OWNER required hereunder shall be
directed to the following address:

if to Owner:
AGREEMENT 00050-4
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10.

11.

12.

o City of Panama City Beach
110 South Arnold Road
R Panama City Beach, FL 32413
ATTENTION: Tony O'Rourke, City Manager
Fax No.: (850) 233-5108

if to Contractor:

Royal American Construction Co., Inc.
1002 W, 23 Street, Suite 400, Panama City, FL 32405
ATTENTION: Steve Summerbell
Fax No.: ____850.914.8411

Either party may change its above noted address by giving written notice

to the other party in accordance with the requirements of this Section.

CONTRACTOR recognizes that OWNER is exempt from sales tax and may
wish to generate sales tax savings for the Project. Accordingly, to the extent
directed by and without additional charge to OWNER, CONTRACTOR shall
comply with and fully implement the sales tax savings program as more fully
described in the Sales Tax Exemption Addendum. If required by OWNER,
the Sales Tax Exemption Addendum shall be made a part of the Contract
Documents, the form of which is set forth in Section 00808.

The failure of OWNER to enforce at any time or for any period of time any
one or more of the provisions of the Agreement shall not be construed to be
and shall not be a continuing waiver of any such provision or provisions or of

its right thereafter to enforce each and every such provision.

Each of the parties hereto agrees and represents that the Agreement
comprises the fuil and entire agreement between the parties affecting the

Work contemplated, and no other agreement or understanding of any nature
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concerning the same has been entered into or will be recognized, and that all
negotiations, acts, work performed, or payments made prior to the execution

hereof shall be deemed merged in, integrated and superseded by this
Agreement.

13.  Should any provision of the Agreement be determined by a court with
jurisdiction to be unenforceable, such a determination shall not affect the

validity or enforceability of any other section or part thereof.

14.  Unless the context of this Agreement otherwise clearly requires, references
to the plural include the singular, references to the singular include the plural.
The term “including” is not limiting, and the terms “hereof’, “herein”,
“hereunder”, and similar terms in this Agreement refer to this Agreement as a
whole and not to any particular provision of this Agreement, unless stated
otherwise. Additionally, the parties hereto acknowledge that they have
carefully reviewed this Agreement and have been advised by counsel of their
choosing with respect thereto, and that they understand its contents and
agree that this Agreement shall not be construed more strongly against any

party hereto, regardless of who is responsible for its preparation.

15.  For this Project, OWNER has designated a Project Representative to assist
OWNER with respect to the administration of this Agreement. The Project

Representative to be utilized by OWNER for this Project, shall be Jose A.
Pereira P.E., Sr. Associate, Dewberry.

16. CONTRACTOR acknowledges and agrees that no interruption, interference,
inefficiency, suspension or delay in the commencement or progress of the Work

from any cause whatever, including those for which the OWNER, PROJECT
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17.

REPRESENTATIVE, or ENGINEER may be responsible, in whole orin part, shall
relieve CONTRACTOR of its duty to perform or give rise to any right to damages
or additional compensation from OWNER. CONTRACTOR expressly
acknowledges and agrees that it shall receive no damages for delay.
CONTRACTOR's sole remedy, if any, against OWNER will be the right to seek
an extension to the Contract Time; provided, however, the granting of any such
time extension shall not be a condition precedent to the aforementioned “No
Damage For Delay” provision. This section shall expressly apply to claims for
early completion, as well as to claims based on late completion. Notwithstanding
the foregoing, if the Work is delayed due to the fault or neglect of OWNER or
anyone for whom OWNER is liable, and such delays have a cumulative total of
more than 90 calendar days, CONTRACTOR may make a claim for its actual and
direct delay damages accruing after said 90 calendar days as provided in Section
00805 Supplemental Conditions, Contract Claims and Changes. Except as
expressly set forth in this section, in no event shall OWNER be liable to
CONTRACTOR whether in contract, warranty, tort {including negligence or strict
liability) or otherwise for any acceleration, soft costs, lost profits, special, indirect,

incidental, or consequential damages of any kind or nature whatsoever.

INSURANCE - BASIC COVERAGES REQUIRED

The CONTRACTOR shall procure and maintain the following described insurance
on policies and with insurers acceptable to OWNER. Current Insurance Service
Office (ISO}) policies, forms, and endorsements or equivalents, or broader, shall
be used where applicable.

These insurance requirements shall not limit the liability of the CONTRACTOR.
The insurance coverages and limits required of CONTRACTOR under this
Agreement are designed fo meet the minimum requirements of OWNER and the
OWNER does not represent these types or amounts of insurance to be sufficient

or adequate to protect the CONTRACTOR'S interests or liabilities.
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CONTRACTOR alone shall be responsible to the sufficiency of its own insurance
program.

The CONTRACTOR and the CONTRACTOR'S subcontractors and sub-
subcontractors shall be solely responsible for all of their property, including but
not limited to any materials, temporary facilities, equipment and vehicles, and for
obtaining adequate and appropriate insurance covering any damage or loss to
such property. The CONTRACTOR and the CONTRACTOR'S sub-contractors
and sub-subcontractors expressly waive any claim against OWNER arising out of
or relating to any damage or loss of such property, even if such damage or loss is
due to the fault or neglect of the OWNER or anyone for whom the OWNER is
responsible. The CONTRACTOR is obligated to include, or cause to be included,
provisions similar to this paragraph in all of the CONTRACTOR’S subcontracts

and its subcontractors’ contracts with their sub-subcontractors.

The CONTRACTOR'S deductibles/self-insured retention's shall be disclosed to
OWNER and are subject to OWNER’S approval. They may be reduced or
eliminated at the option of OWNER. The CONTRACTOR is responsible for the
amount of any deductible or self-insured retention. Any deductible or retention
applicable to any claim or loss shall be the responsibility of CONTRACTOR and

shall not be greater than $25,000, unless otherwise agreed to, in writing, by
OWNER.

Insurance required of the CONTRACTOR or any other insurance of the
CONTRACTOR shall be considered primary, and insurance of OWNER shall be
considered excess, as may be applicable to claims or losses which arise out of

the Hold Harmless, Payment on Behalf of OWNER, Insurance, Certificates of
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Insurance and any Additional Insurance provisions of this agreement, contract or
lease.

WORKERS' COMPENSATION AND EMPLOYERS' LIABILITY INSURANCE
COVERAGE

The CONTRACTOR shall purchase and maintain workers’ compensation and
employers’ liability insurance for all employees engaged in the Work, in
accordance with the laws of the State of Florida, and, if applicable to the Work,
shall purchase and maintain Federal Longshoremen’s and Harbor Workers’

Compensation Act Coverage. Limits of coverage shall not be less tan:

$1,000,000 o [ Limit Each Accident
$1,000,000 | Limit Disease Aggregate
$1,000,000 ) l Limit Disease Each Employee

The CONTRACTOR shall also purchase any other coverage required by law for
the benefit of employees.

The CONTRACTOR shall provide to OWNER an Affidavit stating that it meets all
the requirements of Florida Statute 440.02 (15) (d).

COMMERCIAL GENERAL LIABILITY COVERAGE

CONTRACTOR shall purchase and maintain Commercial General Liability
Insurance on a full occurrence form. Coverage shall include, but not be limited to,
Premises and Operations, Personal Injury, Contractual for this Agreement,
Independent Contractors, Broad Form Property Damage, Products and

Completed Operation Liability Coverages and shall not exclude coverage for the
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“X" (Explosion), “C”" (Collapse) and “U” (Underground) Property Damage Liability

exposures. Limits of coverage shall not be less than:
|Bodilylnjury. Property Damage | $1,000,000 Combined Single Limit Each

& Personal Injury Liability Occurrence, and
o 1 $2,000,000 Aggregate Limit

The General Aggregate Limit shall be specifically applicable to this Project. The

Completed Operations Liability Coverages must be maintained for a period of not

less than three (3) years following OWNER'S final acceptance of the project.

The CONTRACTOR shall add OWNER as an additional insured through the use
of Insurance Service Office Endorsements No. CG 20.10.10.01 and No. CG
20.37.10.01 wording or equivalent, or broader, an executed copy of which shall
be attached to or incorporated by reference on the Certificate of Insurance to be

provided by CONTRACTOR pursuant to the requirements of the Contract
Documents.

BUSINESS AUTOMOBILE LIABILITY COVERAGE

The CONTRACTOR shall purchase and maintain Business Automobiie Liability
Insurance as to ownership, maintenance, use, loading and unloading of all of

CONTRACTOR’S owned, non-owned, leased, rented or hired vehicles with limits
not less than:

Bodily injury & Property | $1,000,000 Combined Single Limit Each
Damage Accident
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EXCESS OR UMBRELLA LIABILITY COVERAGE

CONTRACTOR shall purchase and maintain Excess Umbrella Liability Insurance
or Excess Liability Insurance on a full occurrence form providing the same
continuous coverages as required for the underlying Commercial General,
Business Automobile and Employers’ Liability Coverages with no gaps in
continuity of coverages or limits with OWNER added by endorsement to the
policy as an additional insured in the same manner as is required under the
primary policies, and shall not be less than $4,000,000,each occurrence and

aggregate as required by OWNER.

ADDITIONAL INSURANCE

None is required at this time

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK ]
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IN WITNESS WHEREOQF, the parties hereto have executed or caused to be
executed by their duly authorized officials, this Agreement in two (2) copies each of which

shall be deemed an original on the date first written above.

(SEAL) OWNER:
CITY OF PANAMA CITY BEACH,
FLORIDA
ATTEST: BY:
St NAME:
ity Clerk (Please type)
TITLE:
City Attorney (as to form only)
CONTRACTOR:
ATTEST: BY:
NAME:
{Please Type)
NAME ADDRESS:
(Please Type)
END OF SECTION 00050
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CITY OF PANAMA CITY BEACH
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:

ADMINISTRATION

December 10, 2020

3. REQUESTED MOTION/ACTION:
APPROVE INTERLOCAL AGREEMENT FOR NEW DISTRIBUTION OF LOCAL OPTION FUEL

TAXES

4. AGENDA

PRESENTATION
PuBLIC HEARING
CONSENT
REGULAR

0000

5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[_|no[ ] NIA
DETAILED BUDGET AMENDMENT ATTACHED ves[_ne[ ] NfA

6. IDENTIFY STRATEGIC PRIORITY

. N/
Financial Health I:l Economic Development [:IQuaI:ty of Life D /A
D Public Safely D Transportation DAllraclive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

Currently local option gas laxes are distributed in Bay County under a statutory default formula based on the local transportation
expenditures of each local government for the immediately preceding five years as a proportion of the total of such expenditures for all
county jurisdictions. These proportions are recalculated every 10 years. In the last several months, the County Manager has met with
representatives of all Bay County municipalities to consider an alternative distribution methedology.

The attached interlocal agreement sets forth the new methodology, which is determined by each jurisdiction's population and paved center

lane miles, and provides for a distribution that allocates growth in an inverse manner that significantly benefits small cities. PCB is not
materially affected by the change in distribution

Staff recommends approval.

{Resolution 21-55)




RESOLUTION 21-55

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN INTERLOCAL AGREEMENT
WITH BAY COUNTY AND OTHER BAY COUNTY
MUNICIPALITIES REGARDING THE DISTRIBUTION OF
LOCAL OPTION FUEL TAX PROCEEDS.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain
INTERLOCAL AGREEMENT FOR DISTRIBUTION OF PROCEEDS OF
LOCAL OPTION FUEL TAX LEVIED UNDER SECTION 336.025(1)(a),
FLORIDA STATUTES between the City, Bay County, and other Bay
County municipalities, setting forth an allocation and distribution of fuel tax
proceeds, in substantially the form attached and presented to the Council
today, with such changes, insertions or omissions as may be approved by

the City Manager and whose execution shall be conclusive evidence of
such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-55




INTERLOCAL AGREEMENT FOR DISTRIBUTION OF PROCEEDS OF LOCAL
OPTION FUEL TAX LEVIED UNDER SECTION 336.025(1)(a), FLORIDA STATUTES

THIS INTERLOCAL AGREEMENT is entered into pursuant to Section 336.025(3)(a)1., Florida
Statutes, and Section 163.01, Florida Statutes, amongst Bay County, a political subdivision of the

State of Florida (hereinafter the “County™) and such municipalities located within the boundaries
of the County as subscribe to this Interlocal Agreement.

RECITALS

WHEREAS, by Bay County Ordinance 85-02, the County levied four cents of the local option
fuel tax authorized under Section 336.025(1)(a), Florida Statutes;

WHEREAS, by Bay County Ordinance 89-08, the County levied an additional two cents of the
local option fuel tax authorized under Section 336.025(1)(a), Florida Statutes;

WHEREAS, by Bay County Ordinance 20-39, the County extended the tax imposition to
December 31, 2048 and authorized the allocation of fuel tax proceeds by interlocal agreemient;

WHEREAS, Section 336.025(3)(a)]., Florida Statutes, provided that a formula for distribution
amongst the parties of the proceeds of the local option fuel tax levied under Section
336.025(1)(a), Florida Statutes, may be cstablished by interlocal agreement entered into amongst

the levying county and the municipalities therein representing a majority of the population of the
incorporated area within said county.

NOW THEREFORE, in consideration of the foregoing Recitals, and for other good and valuable

consideration, including the mutual promises and commitments contained herein, the parties to
this Interlocal Agreement agree as follows:

1. Effectiveness; Effective Date. This Interlocal Agreement shall take effect when
executed by the County and any combination of the municipalities representing a majority of the
population of the incorporated area within the County, based on the most recent “Estimates of
Population by County and Municipality in Florida” prepared by the University of Florida Bureau
of Economic and Business Research. The effective date shall be the latest date of execution by
any party prior to December 31, 2020, provided that the condition of the sentence immediately
preceding has been satisfied. 1f by that date, the condition of the first sentence of this paragraph
has not been satisfied, then this Interlocal Agreement shall be null and void.

2. Initial Distribution.

(a) Beginning January 1, 2021, local option fuel tax shall be divided among, and
distributed to the County and the eligible municipalities within the County as follows:

Recipient Share of Proceeds
Bay County 59.77%

Callaway 3.66%




—

Lynn Haven 4.94%

Mexico Beach 1.16%
Panama City 21.41%
Panama City Beach 4.42%
Parker 1.41%
Springfield 3.23%

These percentages shall be referred to herein as the “Base Percentages”.

(b)  For subsequent twelve month periods beginning on September 1, 2021 (each, an
“Annual Period”) and thereafter, the local option fuel tax shall be distributed using the Base
Percentages up to the Trigger Amount, as defined in Section 7 below. Any collections of local

option fuel tax in an Annual Period exceeding the Trigger Amount shall be distributed as
follows:

Recipient Share of Proceeds
Bay County 1.16%

Callaway 0.97%

Lynn Haven 4.67%

Mexico Beach 40.37%

Panama City 2.83%

Panama City Beach 7.25%

Parker 24.67%
Springfield 12.08%

These percentages shall be referred to herein as the “Inverse Percentages”.

By way of example, if the Trigger Amount was $6,000,000.00, then in that Annual Period the
first $6,000,000 would be distributed using the Base Percentages and any collections in excess of
$6,000,000 would be distributed using the Inverse Percentages.

3. Reallocation by County. The County intends to reserve from its distribution of
local option fuel tax for the Annual Period beginning September 1, 2020, any funds in excess of
the amount the County would have received if the local option fuel tax for that Annual Period
was distributed throughout that Annual Period in the manner provided in Section 1(b) above.
Subject to appropriation by the Board of County Commissioners, the reserved funds will be
made available for grants to eligible municipalities for transportation expenditures. The amount
of grant funds available to each municipality is intended to reduce the difference between the
amount of funds each municipality actually receives for the Annual Period beginning September




1, 2020, and the amount of funds each municipality would have received if the local option fuel
tax for that Annual Period was distributed in the manner provided in Section 1(b) above. The

method of calculating the reserve and the allocation of any grants shall be in the sole discretion
of the County.

4. Periodic Adjustment to Inverse Percentages. The Inverse Percentages shall be
adjusted for the Annual Period beginning September 1, 2022 and again for the Annual Period
beginning September 1, 2024. On or before July 1, 2022 and again on or before July 1, 2024, the
Bay County Clerk of Court shall certify to the County and the eligible municipalities its
calculation of adjusted Inverse Percentages as provided in this Paragraph. For the purpose of this
paragraph, the following terms shall have the foliowing meanings:

(a) “Pop” shall mean the most recently available population data for the
jurisdiction in question based on the Florida Estimates of Population, published by the University
of Florida Bureau of Economic Research, Warrenton College of Business.

(b)  “TotalPop™ shall mean the aggregate population of Bay County taken from
the same source as Pop.

(c) “Center” shall mean the total number of Paved Center Lane Miles for each
jurisdiction as published by the Florida Department of Transportation,

(d) “TotalCenter” shall mean the aggregate Paved Center Lane Miles for the
County and each municipality taken from the same source as Center.

The new Inverse Percentage for each jurisdiction as of such dates shall be calculated by
determining a ratio, the numerator of which is:

1A(.5(Pop/Total Pop) + .5(Center/TotalCenter))

and the denominator of which is the aggregate of such calculation for each jurisdiction. The
Inverse Percentages for each jurisdiction shall be such ratio multiplied by 100, rounded to two

decimnal places. The spreadsheet attached as Exhibit “A” demonstrates this calculation, and is
made a part of this agreement for all purposes.

5. Periodic Review of Distribution Formula. The parties acknowledge and agree that
because the interlocal agreement provides for automatic adjustments of the method of
distribution, no periodic public hearings on the terms of the interlocal agreement are required.

6. Modification to Distribution Shares. The share of proceeds from the distribution
formula may be amended from time to time by a resolution approved by the County and
municipalities representing a majority of the population of the incorporated area within the
County. No such distribution shall materially or adversely affect the rights of holders of
outstanding bonds which are backed by taxes authorized in this section, and the amounts
distributed to the county government and each municipality shall not be reduced below the
amount necessary for the payment of principal and interest and reserves for principal and interest

as required under the covenants of any bond resolution outstanding on the date of the
redistribution.




7. Notification of State. Prior to October 1 of each year, the Clerk of Court shall
provide to the Florida Department of Revenue a number equal to twelve months of local option
fuel tax collections ending with the most recent month for which data is available to the Clerk
(the “Trigger Number”). By way of example, if on the date the calculation is done, the most
recent month for which data is available to the Clerk is from July 2021, then the twelve month
period shall be from August 2020 to July 2021. The Trigger Number shall be final for all
purposes and shall not be subject to revision or challenge. The County will notify the State of
Florida Department of Revenue on an annual basis prior to October 1 of each year of the
distribution percentages to use in distributing the fuel tax proceeds for the ensuing year based on
the certification provided by the Clerk of Court. Upon submitting such calculation to the Florida
Department of Revenue, the calculation shall be deemed final for all purposes

8. Periodic Review Requirement Waived. The parties acknowledge and agree that
this Interlocal Agreement provides for periodic review of the method of distribution of local

option fuel tax revenues, and therefore the review and public hearings obligation set forth in sec.
336.025(1Xd), F.S., is not applicable.

9. Termination Date. This Interlocal Agreement shall continue through August 31,
2026, unless prior to that date the County and the municipalities representing a majority of the
population of the incorporated arca within the County agree to rencw this interlocal agrecment.

This Interlocal Agreement shall automatically terminate if there is no local option fuel tax levied
m Bay County.

10.  Effect of Termination. Upon termination of this Interlocal Agreement, any future
distribution shall be based on the formula established by Florida law.

11.  Non-Participating Municipality. Any eligible municipality not subscribing to this
Interlocal Agreement shall have all the rights provided hereunder regardless of whether the same
has formally joined in the execution of this Interlocal Agreement or any amendment hereto.

12, Counterparts.  This Interlocal Agreement may be executed in multiple
counterparts. Each fully executed counterpart is sufficient and adequate in and of itself to fully
bind the parties hereto, without reference to the other counterparts, but only one agreement is

intended hereby. Executed counterparts are considered part of this Interlocal Agreement when
deposited with the Bay County Clerk of Court.

13. Amendment. This Interlocal Agreement may be amended by the County and any

group of municipalities representing a majority of the population of the incorporated area within
the County. Any amendment must be in writing.




ATTEST:

Bill Kinsaul, Clerk

BOARD OF COUNTY COMMISSIONERS
OF BAY COUNTY, FLORIDA

Robert Carroll, Chairman

APPROVED AS TO FORM:

County Attorney




CONSENT AGENDA
ITEM #8




CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Public Works/ Kelly Jenkins December 10, 2020

3. REQUESTED MOTION/ACTION:

Approve the purchase of one (1) Compact Track Loader with a Rotary Cutter for the Street Department
in the amount of $80,487.51.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[/]no[ ] na[ ]

PRESENTATION u DETAILED BUDGET AMENDMENT ATTACHED ves{_|No[ ] nva[]

Pustic HeARING [ 6. ipENTIFY STRATEGIC PRIORITY

CONSENT D Financial Health ]:l Economic Development Ouahty of Life D A
REGULAR D Public Safely [:lTransportahon Allracl ve Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

Staff budgeted for one (1) Compact Track Loader with Rotary Cutter "Skidsteer". The Street
Department currently does not have a Compact Track Loader and finds it to be a necessary piece of
equipment for maintenance activities in areas with limited space. Staff advertised for bids for this
equipment and received two responsive bids and one non-responsive bid. The non-responsive bid was
delivered late, therefore it was mailed back to the submitting company. Bobcat of Panama City was the

apparent responsive low bidder. The bid for the Compact Track Loader with Rotary Cutter was
$80,487.51.(see attached).

The Street Department has sulfficient funds budgeted in the current year for this purchase. Therefore,

staff recommends purchasing this Compact Track Loader with Rotary Cutter from Bobcat of Panama
City in the amount of $80,487.51.

(Resolution 21-56)




RESOLUTION 21-56

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH LEPPO, INC.
DBA BOBCAT OF PANAMA CITY FOR THE PURCHASE OF

ONE BOBCAT COMPACT TRACK LOADER WITH ROTARY
CUTTER IN THE AMOUNT OF $80,487.51.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Leppo, Inc. dba Bobcat of Panama City, relating to the
purchase of (1) one Bobcat Compact Track Loader with rotary cutter, in the
total amount of Eighty Thousand, Four Hundred Eighty Seven Dollars and
Fifty-One Cents ($80,487.51), in substantially the form attached as Exhibit
A and presented to the Council today, with such changes, insertions or

omissions as may be approved by the City Manager and whose execution

shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-56




Bid Tabulation Form_(compact Track Loader)
(11/30/2020 @ 1:00)

Lake Mary, FL. 32746

Bidder

BIDDER __ADDRESS LUMP SUM TOTAL Comments
Beard Equipment 3195 W. Nine Mile Road $85,310.21 Responsive
Pensacola, FL. 32534
Bobcat of Panama City 415 N. Tyndall Parkway $80,487.51 Responsive
Panama City, FL. 32404 Apparent Low Bidder
[Technnology Intemational 1349 S. International Parkway Un-opened Non-Responsive
Returnedto  |Bid Arrived 2 Hrs & 5 Min|

after Bid Opening




SECTION 00010
ADVERTISEMENT
FOR BIDS

CITY OF PANAMA CITY BEACH — “COMPACT TRACK LOADER”

This advertisement is for the proposed purchase of one (1) Compact Track Loader. The Bidder
shall provide all materials, equipment, and labor necessary to supply the specified equipment
and deliver them to the City of Panama City Beach Public Works Department.

Specifications will be available on October 26th, 2020 and can be obtained at the Public
Works Depariment Office, 116 South Arnold Road, Panama City Beach, Florida 32413. Contact
Janine Thomas, jthomas{@pchgov.com or call 850-233-5100 ext. 2400.

Bids will be received until 1:00 p.m. central time November 30th, 2020, at City Hall, City of

Panama City Beach,17007 Panama City Beach Parkway, Panama City Beach, Florida and will
be opened and read publicly immediately thereafter.

All bids shall be submitted in an envelope marked “Sealed Bid-Panama City Beach “Public
Works Compact Track Loader.” The City of Panama City Beach ("City”) reserves the right to

reject any and all Bids. All Bids shall be firm (including all labor and material prices) for a period
of 30 days after opening.

The City shall award the purchase order to the lowest responsive and responsible bidder on
each advertised Compact Track Loader type; provided, however, the City reserves the right to
award the Contract to a Bidder who is not the lowest responsive and responsible bidder if the

City determines in its reasonable discretion that another Bid offers the City a better value based
upon the reliability, quality of service, or product of such other Bidder,

Each bidder must comply with all applicable state and local laws concerning licensing,
registration, and regulations of contractors doing business in Florida.

Advertisement Dates: October 26th, 2020,

Notice to Publisher — Please forward the original “Proof of Publication” and the invoice to:

City of Panama City Beach
17007 Panama City Beach Parkway
Panama City Beach, Florida 32413

ADVERTISEMENT FOR BIDS 00010-1

EXHIBIT A




SECTION 00030
BID PROPOSAL FORM
This proposai of _Bobcat of Panama City, Leppo Rents_ (hereinafter called
"BIDDER"), organized and existing under the laws of the State of _Florida_, doing
business as __a corporation_(a corporation, a partnership or an individual), whose
Florida business license number is _FEI # 34-0907347 _is hereby submitted to the CITY
OF PANAMA CITY BEACH (hereinafter called "OWNER"). In compliance with the
requirements of the Advertisement for Bids, BIDDER hereby proposes to supply the
equipment specified for the Panama City Beach ~ Public Works COMPACT TRACK
LOADER. In strict accordance with the BID DOCUMENTS, within the time set forth therein,
and at the prices stated below. By submission of this BID, each BIDDER certifies, and in the
case of a joint BID, each party thereto certifies as to its own organization, that this BID has
been arrived at independently, without consultation, communication, or agreement as to any
matter relating to this BID with any other BIDDER or with any competitor. BASE BID The
Undersigned, as Bidder, hereby declares that he has examined the bid specifications and
informed himself fully in regard to all conditions pertaining to the equipment to be supplied.
The Bidder proposes and agrees, if this proposal is accepted, to contract with the City of
Panama City Beach for the unit prices listed, in full and complete accordance with the
noted, described, and reasonably intended reguirements of the specifications to the full and
entire satisfaction of the City of Panama City Beach, Florida, with a definite understanding
that no money will be allowed for extra work. Payment in fuli will be made to the supplier
within 30 days of delivery and acceptance. The Bidder further proposes and agrees hereby
to supply all specified equipment within no more than the following number of consecutive
calendar days from issuance of City Purchase Order: 120 days.




ADDENDUM ACKNOWLEDGMENT:

I, the undersigned bidder, hereby acknowledge receipt of the following addenda:

ADDENDUM NO. %& Date %525 /;J.ch)

PER UNIT BID PRICE:

Unit price for furnishing COMPACT TRACK LOADER in accordance with the contract
Specifications as listed below:

COMPACT TRACK LOADER $_ 68,903.51
Rotary Cutter $ 11,584.00
Total: $_ 80,487.51

Delivery time is for number of calendar days after receipt of purchase order.

NOTE: 30 Days

1.BIDS shall exclude Florida sales tax. All other applicable taxes and fees shall be included.

2.BIDS shall be on the basis of a per unit price, as noted above, and shalt be the total
compensation to be paid by OWNER for the specified equipment.

3.The OWNER reserves the right to reject any and all bids received.




BIDDER’S CERTIFICATION

BIDDER certifies that it has thoroughly famitiarized itself with the BID DOCUMENTS. Bidder
certifies that the BID submitted is complete and is sufficient for the Bidder to provide fully
operational and working equipment in accordance with the BID DOCUMENTS.
Furthermore, BIDDER certifies its understanding that the OWNER shall not provide any
labor, equipment or materials of any kind, which may be required for the supply and delivery
of the equipment, unless otherwise specifically directed by OWNER. Likewise, BIDDER
certifies that it shall provide all equipment, materials, labor and services necessary to supply
the equipment in accordance with the BID DOCUMENTS whether or not such equipment,
material, labor, or service is expressly identified. Such occurrences are deemed subsidiary
obligations of the contract for which complete compensation is made under the Lump Sum.
The failure or omission of any BIDDER to do any of the foregoing shall in no way relieve
any BIDDER from any obligation in respect to its BID.

BIDDER:

_Bobcat of Panama City, Leppo Rents
Business Name

__415 N. Tyndall Pkwy, Panama City, FL. 32404 o .
Address

__FEI#-340907347
Business License #

__(850) 299-9630

Phone Number
__(850) 348-1109
Date
__11/25/2020

{END OF SECTION 00030]




CITY OF PANAMA CiTY BEACH SPECIFICATIONS FOR COMPACT TRACK LOADER

+ Compact Track Loader

* Vertical lift boom

+  Operating Weight 11,000 Ibs. or Greater
*  Rubber tracks

+ Net Power no less than 95 HP

* Heavy Duty Door

+ High Flow Hydraulic system

+ Back-Up Camera

*  Minimum Ground Pressure 5.0 PSI

* Gross Horsepower 98 hp

Attachment:
* Rotary Cutter capable of cutting width up to 10” no less than 6” {Heavy Duty)




3 Bohcat

Product Quotation

Quotation Number: 342570034416
Date: 2020-11-25 13:34:02

Ship to Bobcat Dealer BilTo —y
City of Panama City Beach Bobcat of Panama City, FL City of Panama City Beach

Attn: Janine Thomas 415 North Tyndall Parkway Aftn: Janine Thomas

17007 Panama City Beach Panama City FL 32404 17007 Panama City Beach
Parkway Phone: (850) 299-9630

Panama City Beach, FL 32413
Phone: (850) 233-5100

Parkway
Panama City Beach, FL 32413
Phone: (850) 233-5100

Contact: Rob Thompson
Phone: 8503481109
Cellular: 8503481109

E Mail. robt@ieppos.com

Description

T870 T4 Bobcat Compact Track Loader

100 HP Turbo Tier 4 Diesel Engine
2 Speed Trave!

Air Intake Heater (Automatically Activated)

Auxiliary Hydraulics: Variable Flow
Backup Alarm
Bob-Tach

Bobcat Interlock Control System (BICS)
Controls: Bobcat Standard Contrals with Power Assist
Enclosed Cab with Air Conditioning & Heat

Engine’'Hydraulic Systems Shutdown
Hom

Instrumentation: Engine Temperature & Fucl Gauges,

Hourmeter, RPM and Warning Lights
Lift Arm Support

P69 Performance Package
Power Bob-Tach

7-Pin Attachment Control Kit
High Flow

2-Speed

C37 Comfort Package
Enclosed Cab with AC/Heat
Sound Reduction

Cab Accessories Package

Selectable Joystick Controls {SIC)
Telematics US
Rear Camera Kit

Special Applications Polycarbonate Door Kit

Description

Blue Diamond Severe Duty Brush Cutter - Model 103130

Total of Items Quoted
Quote Total - US dollars

Notes:

Part No Qty
M0293 1

Lift Path: Vertical

Lights, Front & Rear

Operator Cab

Includes: Adjustable Suspension Seat, Top & Rear
Windows, Seat Bar and 3-Point Seat Belt

Roll Over Protective Structure (ROPS) meets SAE-J1040
& 180 347!

Falling Object Protective Structure (FOPS) meets SAE-
J1043 & 1SO 3449, Level §; (Leve! 1l is available through
Bobcat Parts)

Parking Brake: Spring Applied, Pressure Released
{SAPR)

Power Bob-Tach

Torsion Suspension with 5 Rollers

Tracks: Rubber, 17.7" wide

Warranty: 2 years, or 2000 hours whichever occurs first

Price Ea.
$60,099.48

Total
$60,099.48

M0293-P06-P69 1 $2,819.84 $2,819.84
Hydraulic Bucket Positioning
Automatic Ride Control
Reversing Fan
M0293-PQ7-L37 i $1,699.84 $1,655.84
Deluxe Instrument Panel with Keyless Start
Radio
Heated Cloth Air Ride Suspension Seat
M0293-R0I-C04 1 £604.80 $604.80
M0293-R51-C02 1 $0.00 $0.00
7329670 1 $1,518.73 $i,518.73
7128395 1 $2,160.82 $2,160.82
Part No Qty Price Ea, Total
103130 1 $11,584.00 $11,584.00
$80,487.51
$80,487.51

[ All price_s'gubject to change vﬁllgout prior notice or obligation. This price quote supersedes al! preceding p[i_c_e_ﬁoles.

J
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FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

3.08 PRODUCTION CUTOFF

3.09

3.10

3.11

Vendor shall notify the FSA in writing no less than sixty (60) calendar days prior to the close of final order

date by the manufacturer when the final order date is during the term of the contract. Notification shall be
provided in writing.

Purchase orders received by the vendor ten {10} business days prior to the final order date must be
accepted and entered into the order system with the manufacturer.

If a purchase order has been timely received by the vender or the manufacturer, and the manufacturer fails

to produce or deliver the production year vehicle, the vendor must provide the next year's equivalent model
at current contract prices.

Purchase orders issued and received after the production cutoHf date will be subject to availability. in this
case, the vendor and manufacturer have the discretion whether to choose to provide next year's model at
current year's prices until the end of the contract term.

if the manufacturer cutoff date is during the term of the contract and will affect the purchaser’s ability to
obtain the specifications, FSA may consider substitutions from the same manufacturer.

FACILITIES
The FSA reserves the right to inspect the vendor’s facilities at any time with prior notice

SUBSTITUTIONS

The FSA or purchasers will NOT accept substitutes of any kind. Vendors are expected to furnish the brand
guoted in the bid once awarded. Any substitutes will be returned at the vendor's expense. Delivery of

substitutes and the delay in supplying the correct specification can be deemed grounds for termination for
default,

POLICE RATED VEHICLES & MOTORCYCLES

Vehicles in this category have been reviewed by one or mare of the nationally recognized authorities on
Police Vehicle Testing Program/Evaluation.

These evaluations are not designed to recommend a particular product, but to serve as a resource for

vehicles which are currently being offered for law enforcement service. To see the full detailed report click
or copy the links below.

The importance with which each individua!l phase is weighted in these evaluations is a subjective decision
which should be made by each agency based upon that agency's needs.

For the purposes of this bid, the following are recognized authorities:

State of Michigan, Department of State Police and Department of Technology, Management and
Budget Police Vehicle Evaluation Program

oot e e
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FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

httos.//www michigan. gov/decuments/imsp/2019MYPoliceVehicleEvaluationTestBoak
639203 7.pdf

Los Angeles County Sheriff's Department Law Enforcement Vehicle Test and Evaluation Program
Vehicles:

netos ./ wwew dasd org/pdlis/webjviewar himl Jile=Vehicie [est Baokiet.ndf

Motorcycles:
https /fwww lasd orgzadlf2017 MotoreycleTestBonkiet12192017. pdf

3.12 SPECIAL SERVICE VEHICLES

Vehicles in this category in some cases have been reviewed by one or more of the nationally recognized
authorities en Police Vehicle Testing Program/Evaluation, These vehicles are labeled as Special Service
Vehicle (S5V) and often used in public safety applications and other areas of government. Refer to
manufactures published information for detailed information regarding these vehicles.

3.13 CAB AND CHASSIS PURCHASES

Cab and Chassis can be purchased from the vendor without any required additional fitting by the vendor,
If an incomplete chassis is sold to an agency, then the vendor is not responsible for the tag and title. Vendors

are responsible for tag and title work if the chassis is completed by the vendor or the vendor’s contracted
third party supplier.

FSA highly recommends that all upfitting of cab and chassis be performed by vendors who are licensed and
certified to perform such work to avoid unnecessary exposure to future liability.

The requirements of Florida Statute 319.21 related to the manufacturer statament of origin apply to cab
and chassis purchases.

3.14 FACTORY INSTALLED

All options specified as factory installed are to be installed on the vehicle at the primary site of assembly
and is to be the manufacturer’s standard assembly-line product. No aftermarket and no vendor-installed
equipment will be accepted as factory instalied. Vendors found supplying aftermarket or vendor-installed

equipment where factory installed are specified may be required to retrieve ail delivered vehicles and
reorder new vehicles meeting the specifications.

All factory ordered options are to be original equipment manufacturer {OEM) and factory installed unless

otherwise noted by the vendor and acknowledged in writing by the purchaser. Verbal agreements will not
be recognized.

Aftermarket parts, modifications, and factory produced parts and components ordered and installed by a

vendor that do not meet the requirements of factory installed components, will be rejected for
nencompliance with the requirements of the specification.

In the event that a component that does not meet the specifications is found installed on a vehicle before
or after the vehicle has been accepted by the purchaser, the vendor shall be required to replace the vehicle

%
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FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

with a vehicle that meets the required specifications, including factory installed components. In the
alternative, the purchaser shall decide whether they will accept vendor installed components.

3.15 VENDOR INSTALLED OPTIONS

All vendor-installed accessories or options shall be instalied according to the manufacturer's specifications.
Examples include, but are not limited to a roll bar, trailer hitch, etc.

All such accessories must be manufactured by an established manufacturer of the product provided Vendor
is required to disclose Make and Model of product being offered and the location, design, and model must
be approved by the purchaser prior to installation. Prior to any purchase, the vendor must also disclose
the warranty of any item that is less than or exceeds the factory vehicle or equipment warranty coverage

A vendor that employs a third-party supplier or subcontracts technicians to install emergency equipment
on vehicles purchased on this contract is required to utilize technicians that are certified in Law
Enforcement Vehicle Installation through EVT Certification Commission, Inc. or an approved equivalent.

The FSA may at any time during the contract period request proof of the required certification.

Any vendor that violates this provision will be considered in default of the contract. FSA may terminate the
contract in accordance with Section 1.45 of this invitation to Bid.

316 NON-SCHEDULED OPTIONS

FSA requests vendors include most frequently purchased scheduled, factory and aftermarket options in Lthe
bid document. If a purchaser requests 2 non-scheduled option that is not included in the bid document,
the vendor may provide this non-scheduled option. The purchaser has the opportunity to request the
vendor's discount pricing for any non-scheduled options during the quote process. At no time should the
non-scheduled option exceed MSRP or Published List Price.

Non-scheduled options should be listed as a separate line item and noted on the purchase order to include
the price. All non-scheduled options are covered under these terms and conditions.

3.17 FORCE MAJEURE

A vendor shall not be penalized for a delay resulting from the vendor’s failure to comply with delivery
requirements if neither the fault nor the negligence of the vendor or its employees contributed to the delay
and the delay is due directly to acts of God, wars, acts of public enemies, strikes, fires, floods, or other
similar cause wholly beyond the vendor’s control, or for any of the foregoing that third party suppliers if no
alternate source of supply is available to the vendor.

3.18 DELIVERY TIME

Vendors shall specify the estimated delivery time in calendar days for each item. The purchaser should
consult the vendor regarding vehicle production schedules. Delivery shall be within the norma! waorking
haurs of the user, Monday through Friday, excluding holidays.

e e ——————————— e et —s ]
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3.19 ORDER

The vendor shall submit a copy of the purchase order to the FSA within 15 calendar days of receipt from
the purchaser.

To initiate a purchase, a purchaser issues a purchase order to the vendor, which shall include:
¢  The contract number and title,

¢ Specification number,
»  Purchaser’s federal identification number, and
*  Name, phone number and email address for the point of contact at the purchasingagency.

Delivery or due dates should be discussed with the vendor at the time the quote is provided to the
purchaser, orif no quote is provided, when the purchase order is delivered to the vendor. It is important to
note that vendors do not have any control over production delays in schedules from the manufacturer.

While it is recommended that an agency purchase from the zone which is closest to their location, it 1s not
mandatory to do so. If the purchaser determines that a vendor in another zone can better serve the
purchaser’s needs, the purchaser may order from a vendor in another zone. Vendors that provide vehicles

or equipment outside of an awarded zone may upon mutual agreement between the vendor and the
purchaser charge a delivery fee.

The purchaser should forward an cxecuted copy of the purchase order to the FSA at the same time the
purchase order is sent to the vendor. Emails or hard copies are acceptable. Emails can be sent to

If a vendor receives a purchase order for 3 specification for which they were not awarded, the vendor must
notify the purchaser and return the purchase order to the purchaser within three {3) business days.

Al vehicles ordered prior to production cut off and in accordance with the contract shall be supplied in the

manufacturer’s next model run of that class vehicle even if it requires supplying a later model at the original
bid prices.

Vendor shall place the order with the manufacturer within 10 business days of receipt of the purchase

order. The vendor shall assure that alt orders are placed in full compliance with the specifications and the
terms and conditions of the Contract and the purchase order.

It is the vendor’s responsibility to ensure that the vehicle or equipment ordered by the purchaser is fully
compatible with all ordered options and that the vehicle complies with all applicable manufacturer and
industry standards. The vendor’s acceptance of a purchaser’s order will indicate that the vendor agrees to
deliver a vehicle that will be fully compatible with all of its options.

Any changes that are required to bring a vehicle or equipment into compliance with the various options
due to an incorrect order will be accomplished at the vendor's expense,

A Confirmation of Order form shall be completed by the vendor and returned to the purchaser 14 calendar

days from receipt of purchase order without notification by the purchaser. An example Confirmation of
Order form is included in Appendix C.

%
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Any additional information needed to complete this form should be obtained from the purchaser. The form
may be modified to accommodate each purchaser as necessary.

VEHICLE AND EQUIPMENT DELIVERY
At a minimum, pre-delivery service shall include the following:
s Standard Vendor and Manufacturer protocol for new vehicle and equipment delivery;

« Cleaning of vehicle and equipment, if necessary, and removal of all unnecessary tags, stickers, or
papers {window price sticker or supplied line sheet shall remain};

s Speedometer must be correct regardless of the tires provided by the vehicle manufacturer or axle
ratio furnished;

a  Verification that the hour meter does not exceed five (5) hours for equipment;
= Owner's manual and warranty manual to accompany each vehicle and equipment; and

»  MSRP list sheet {(window sticker) MUST be in the vehicle when it is delivered to the purchaser.
Vehicles that are missing this form, or have forms that have been altered will not be accepted. Build

sheets, or documentation that verifies what components are inciuded on the equipment being
delivered, must be provided for equipment.

The vendor shall be respansible for delivering vehicles and equipment that are properly serviced, clean and
in first class operating condition.

Vendor shall complete delivery of the vehicle and equipment to the purchaser within fourteen {14) calendar
days of receipt of the vehicle from the manufacturer or equipment supplier. This deadline shall not apply
to vehicles originating as an incomplete chassis.

Receipt of a vehicle ar equipment by the vendor is defined as acceptance of the vehicle or equipment from
a commaon carrier at the vendor's place of business or any third party's place of business.

Deliveries of less than 350 miles may be accomplished by driving the vehicle. Any delivery accomplished by
driving the vehicle must be supervised and the driver must comply with manufacturer’s break-in
requirements and all applicable traffic laws. Any delivery accomplished by driving a police rated vehicle
must use an “OUT OF SERVICE" cover on light bars.

All deliveries in excess of 350 miles shall be made by transport, ar otherwise approved by the purchasing
agency. However, this requirement shall not apply to incomplete chassis. The purchaser has the aption to
reject a vehicle with more than 350 odometer miles, or may deduct $0.51 cents per mile in excess of 350
miles from the invoice, unless distance above 350 miles was previously approved by the purchaser, This
requirement also applies to redelivery of vehicles that were rejected upon initial delivery. Equipment with
more than five (S} hours on the hour meter may be rejected by the purchaser or the purchaser may choose
ta negotiate a lower purchase price when the unit exceeds five hours.
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All warranties shall begin at the time of delivery to the purchaser. The purchaser’s warranty should not be

active for incomplete vehicles or equipment and vehicles or equipment delivered to a third-party supplier
before final delivery.

Vendor shall notify the purchaser ne less than twenty four (24) hours prior to delivery of the time and
location, which shall reflect the mutually agreed upon delivery details, Transport deliveries must be

unloaded and inspected by purchaser, Deliveries not complying with these requirements may be rejected
and will have to be redelivered at vendor’s expense.

All vehicles or equipment with fuel tanks of thirty-five (35) galions or less must contain no less than one
quarter (1/4}tank of fuel as indicated by the fuel gauge at the time of delivery. For vehicles and equipment

that have more than thirty-five (35) gallons, a minimum of one eighth (1/8) of a tank of fuel must be
provided.

3.21 INSPECTION AND ACCEPTANCE
Itis the responsibility of the purchaser to inspect a vehicle or eguipment for any damages.
Each purchaser shall make a good faith effort to inspect the vehicles or equipment before or at the time of
delivery for acceptance. One (1) day is the suggested period for inspection. However, if reasonable
accommadations for inspection cannot be made upon delivery, the purchaser may have up to three {3}
business days to inspect the vehicle or equipment for acceptance.
tnspection and acceptance will be at the purchaser’s destination unless otherwisa previously agreed upon
location was provided in the purchase order.
It is the purchaser’s responsibility to thoroughly inspect each vehicle and equipment prior to acceptance.
Copies of the bid specifications and purchase order will be delivered with the vehicle. Purchasers are to
inspect the vehicle and equipment and compare bid specifications, purchase order and manufacturer’s
window sticker or manufacturer’s invoice to ensure vehicle or equipment meets or exceeds the
requirements of the bid specifications and the submitted purchase order. Purchasers should inspect the
vehicle and equipment for physical damage.
Delivery of a vehicle or equipment to a purchaser does not constitute acceptance for the purpose of
payment. Final acceptance and authorization of payment shall be given only after a thorough inspection
indicates that the vehicle and equipment meet contract specifications and the requirements listed below.
Should the delivered vehicle differ in any respect from specifications, payment can be withheld until such
time as the vendor completes the necessary corrective action.
Units shall be delivered with each of the following documents completed or included:
1. Copy of Customer’s Purchase Order
Copy of the applicable Vehicle or equipment specification
3. Copy of Manufacturer's Invoice or Window Sticker for vehicles (prices may be deleted from the
manufacturer’s invoice); or a Build sheet, or documentation that verifies what components are
included en the equipment being delivered, for equipment
4, Copy of Pre-Delivery Service Report
5. Warranty Certification
A — e ———— - E—— e

e ——————

Page 4'2




FLORIDA SHERIFFS ASSOCIATION
Cooperative Purchasing Program
Contract Terms and Conditions

6. Owner’'s manual

7. If the vendor does not provide the tag and title, then the DHSMV 82040 {Application for Certificate
of Title and/or Vehicle Registration) which requires a signature of authorized representative.

Deliveries that do not include the above items will be considered incomplete and can be refused.

3.22 REGISTRATION, TAG AND TITLE

Costs of registration, tag and title shall not exceed the statutory rates. FSA administrative fee does not apply
to tag and title work.

Title iterns shall be the responsibility of the vendor. If the purchaser is a government agency, the purchaser
has the right to choose to register and title the vehicle or equipment.

Reasonable administrative costs for registration and title services, including obtaining temporary tags, tag
transfers, and new tags are permitted. All costs associated with obtaining, filing and shipping of tags shall
be listed as an oplion during the bid submission for each item bid. Administrative costs can include
convenience fees, cost reimbursements for filing, obtaining or delivery of tags, or any costs over the original
purchase price of the registration and title. Administrative costs for registration and titling can be
negotiated between the purchaser and the vendor.

3.23 INVOICING AND PAYMENTS

jnvoicing and payments shall be the responsibility of the vendor and purchaser placing orders using this
contract. Vendors must invoice each purchaser independently.

A purchaser has three (3) business days to inspect and accept the vehicles or equipment. The vendor shall
be paid upon submission of invoices to the Purchaser after satisfactory delivery and acceptance of the
vehicles and/or equipment.

The Local Government Prompt Payment Act will apply to ensure timely payment of Vendor invaices. The
Local Government Prompt Payment Act is defined in Sections 218.70-218.79 of Florida Statutes.

3.24 WARRANTY REPAIRS AND SERVICE

All warranties shall begin at time of delivery and final acceptance by the purchaser. Failure by any
manufacturer's authorized representative to render proper warranty service or adjustments, including
providing a copy of the warranty work erder to the purchaser, may subject the vendor to suspension from
the approved vendor listing until satisfactory evidence of correction is presented to the FSA,

3.25 INADEQUATE SERVICE

When vehicles and equipment require service or adjustments upon delivery, the vendor shall either remedy
the defect, or be responsible for reimbursing the manufacturer's local authorized representative or other
service provider to remedy the defect. Such service or adjustments shall be initiated by the vendor within
48 hours after notification by a purchaser, not to include weekends and holidays. Delivery will not be

considered complete until all services or adjustments are satisfactory and the vehicle or equipment is
redelivered.

m
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The provisions of the delivery section shall remain in effect until the redelivery is accomplished. The cost of

any transportation required shall be the responsibility of the vendor until the vehicles or equipment are
satisfactory and accepted by the purchaser.

3.26 REPORTING: PURCHASE ORDERS & QUARTERLY REPORTS

Purchase Orders

The vendor must submit copies of purchase orders upon receipt to the FSA. Purchase orders are considered
late if not submitted fifteen {15) calendar days after the date of the purchase order. Purchase orders and

accompanying documentation shall include base specification items purchased and all options itemized
separately.

Vendors should scan a complete copy of Lhe purchase order and attach it as a .pdf. Place the document
title in the subject line of the e-mail and send purchase order copies to J

The files should be named using the the name of the purchasing entity, the purchaser type and the PO
number. The purchaser type other can include any other eligible purchaser including special district, fire

department or other purchasing entity not specifically named here. Out of state sales should include the
state in the name.

PURCHASER TYPE SAMPLE STRUCTURE EXAMPLE

MUNICIPALITY City Name PO 12345 pdf Tallahassee PO 12345 pdf

COUNTY County Name County PO 12345, pdf Leon County PO 12345 pdf

EDUCATION Educational Institution Name PO Florida State University PO
12345.pdf 12345 pdf

OTHER Special District Name PO 12345 pdf Narthwest Florida Water

Management District PO 12345.pdf
SHERIFF Sheriff Office Name PO 12345, pdf Leon County Sheriff PO 12345.pdf

Quarterly Reports

Quarterly reports are the contractual responsibility of each vendor, Quarterly reports which do not adhere
to the required format (as set forth in Appendix D) or are not complete of all purchase orders received

andfor deliveries made during the quarter will be returned to the reporting vendor for correction of
deficiencies.

Quarterly reports track the purchase orders received, deliveries made, and vendor administrative fees
prescribed in Section 3.28 due in a given quarter.

All required quarterly report templates can be downloaded from the FSA website under the Cooperative

Purchasing Program page, Other Links, Vendor Only page. All guarterly reports are to be sent to
REPORTS@fisherifis oreg.

The guarterly report template shall be submitted using the Excel workbook provided. The workbook
contains three 3 worksheets. The first worksheet titled “Instructions” must be completed with the name
of the vendor and the quarter being reported in the fields that appear in red text. The quarter being
reported should be selected from the drop down box. This information will be copied to the report page
%
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headers in each worksheet. The second worksheet must contain ali sales or purchase orders received

during the quarter. The third worksheet must contain information on all deliveries made during the
quarter. This tab will automatically calculate the administrative fee due to FSA.

Purchase orders should not be sent with quarterly reports. A screenshot of the template of a quarterly
report is located in Appendix D. Quarterly reports must be completed and submitted electronically.
Quarterly reports are due noe later than the 15 day of the month following the end of the quarter.
Quarterly reports shall follow this schedule for the duration of the contract:

Contract Year 1: October 1, 2020 ~ September 30, 2021

Year 1 Quarter 1 October 1 - December 31 |_ Q1 Report Due: . | _lanuary 15 1
Year 1 Quarter 2: | January 1 -March 31 | Q2ReportDue: | Aprit15

Year 1 Quarter 3: April 1 - June 30 | Q3 Report Due: 1 July 15- ) )

Year 1 Quarter 4: July 1~ September 30 I Q4 Report Due: October 15 |

Contract Year 2: October 1, 2021 ~- September 30, 2022

Year 2 Quarter 1. October 1 - December 31 Q1 Report Due January 15
Year 2 Quarter 2: | January 1 - March 31 Q2 Report Due April 15
Year 2 Quarter 3 Aprit 1 - June 30 Q3 Report Duge July 15
Year 2 Quarter 4: July 1 - Septemnber 30 Q4 Report Due October 15

Contract Year 3: October 1, 2022 - September 30, 2023, as applicable

Year 3 Quarter 1 October 1 - December 31 Q1 Report Bue January 15
Year 3 Quarter 2: January 1 - March 31 Q2 Report Due April 15
Year 3 Quarter 3: April 1 - June 30 Q3 Report Due July 15
Year 3 Quarter 4: July 1 - September 30 Q4 Report Due QOctober 15

if a contract extension is executed, the quarterly reports will maintain the same schedule for future
reporting periods.

Quarterly reports must be submitted even if there are no sales or no deliveries in 2 quarter. If a vendor
has no sales within a quarter, the vendor shall indicate “No sales this quarter” on the top row of the sales
worksheet. If the vendor has no deliveries in a given quarter, the vendor shall indicate “No deliveries this
guarter” on the top row of the delivery worksheet.

FSA reserves the right to modify the procedure for submitting quarterly reports during the term of the
contract. Such a change shall not materially modify the substance of the information to be reported, but
may change the method by which future quarterly reports are to be submitted. In the event of such a

change, FSA will provide written natice to alt vendors of the method by which future quarterly reports are
to be submitted.

O 3.27 ADMINISTRATIVE FEE
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The FSA charges three quarters of one percent (.0075) to procure, process and administer the Contract.

After receipt of payment from contract purchases, the vendor shall remit all administrative fees to the FSA

no later than 15 calendar days after the end of each quarter. All fees payable to the FSA during any given
gquarter will be accompanied and supported by a Quarterly Report.

Bidders are to include the administrative fee of three quarters of one percent (.0075) in all bid prices. The
fee should be incorporated into the price at the time of bid submission This fee should also be included on
all add aptions. The administrative fee will remain payable to FSA and no relief from payment of the

administrative fee, nor any additional charge to recoup the administrative fee, will be permitted if a vendor
fails to incorporate the administrative fee in its bid pricing.

The fee should never be listed as a separate line item on any purchase order.

The administrative fee is based on the total purchase order amount of new vehicles or equipment, This fee

excludes any value given to purchasers for trade-ins. Trade-ins, extended warranties and other exchanges
will not reduce or impact the fee calculation.

The administrative fees are the contractual responsibility of each awarded vendor.

By submission of the quarterly reports and administrative fee, the vendor is certifying the accuracy of the
reports and deposits. All reports and fee submissions shall be subject to audit by the FSA or their designee,

All participating vendors will be responsible for making sure that FSA has the contact infarmation, including

e-matl address, for the person responsible for quarterly reports. There will be no reminders for the quarterly
reports or the administrative fee,

Checks for the administrative fee can be sent to

Florida Sheriffs Association
Cooperative Purchasing Program
2617 Mahan Drive

Tallahassee, FL 32308

LIQUIDATED DAMAGES

The vendor warrants that the product supplied to the FSA or purchaser shall conform in all respects to the
standards set farth and the failure to comply with this condition will be considered as a breach of contract,

Any liquidated damages levied because of inadequacies or failures to comply with these requirements shall
be borne solely by the vendor responsible for same.

Failure to submit the administrative fee with accompanying quarterly reports must be received by FSA
within 15 calendar days foliowing the end of each quarter will result in the imposition of liquidated
damages. Vendors failing to submit administrative fees and/or quarterly reports will incur liquidated

damages in the amount of $25 for each calendar day that fees and reports are past due, beginning on the
16™ day following the end of the quarter.
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If a civil action is initiated by the FSA to recover administrative fees or liquidated damages as set forth in
this section and Section 3.28, the prevailing party shall be entitled to its reasonable attorneys' fees and
costs incurred in the litigation. Venue shall lie in the Circuit Court for the Second Judicial Circuit in and for
Leon Coaunty, Florida.

When quarterly reports are late, liquidated damages are to be included in vendor’s Quarterly Report and
administrative fee submission. liquidated damages that remain unpaid beyond 45 calendar days can result
in FSA, at its sole discretion, implementing contract compliance actions, including but not limited to,
suspension, limited participation by specifications or zones, disqualification from future solicitations, or
termination for cause pursuant to Section 1.45.

Schedule of Liquidated Damages

Failure to submit quarterly report andfor | $25 per calendar day
administrative fee on time

Failure to report a Purchase Order to £SA within the | $100 per Purchase Order
15 calendar days of the purchase order date
Failure to Report Sales 0075 of the sales price plus 1.5% each month
following the delivery date.

Vendor agrees and acknowledges Lhat its failure to take any of the actions specified in the above schedule
will damage the FSA, but by their nature such damages are difficult to ascertain. Accordingly, the above
specified schedule of liquidated damages shall apply to this contract. Vendor agrees and acknowledges
that these liguidated damages are not intended to be and do not constitute a penalty, but are instead
intended solely to compensate the FSA for damages, and that these amounts are reasonably calculated to

compensate the FSA for the damages that it will incur as a result of the vendor's failure to take the specified
actions.
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CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10 No._ BA#16
FUND [GENERAL APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 001-0000-364.10-00 Proceeds from Dispositions 0.00 (30,233.00) {30,233.00}
TO 001-2400-524.64-20 Machinery and Equipment 60,000.00 28,600.00 88,600.00
TO 001-2400-524.34-10 Other Contractual Services 482,000.00 1,633 00 483,633.00

Check Adjustment Totals: 542,000.00 0.00 542,000.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
To reflect insurance proceeds for a 2018 Dodge Ram 1500 deemed a total loss by the Cily's insurance company
and to appropriate the insurance proceeds for the purchase of a new truck and additional contractual services
ROUTING FOR APPROVAL

DEPARTMENT HEAD DATE CITY MANAGER DATE
FINANCE DIRECTOR DATE
EXHIBITB

BF-10 11/24/2020 1137 PM
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ITEM H6




CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department / Chief Drew Whitman December 10, 2020

3. REQUESTED MOTION/ACTION:

Budget Amendment for FDLE, DOJ, Edward Byrne Memorial Justice Assistance Grant - (JAGD), Grant
Title: PCBPD TACTICAL RESPONSE EQUIPMENT; Grant #2021-JAGD-BAY-1-4R-002

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE}? Yes[_|wo[v] NIA D

PRESENTATION ] DETAILED BUDGET AMENDMENT ATTACHED ves[/]no[_] Na[]

PUBLIC HEARING L1 6. ioentiey sTrRATEGIC PRIORITY

CONSENT CJ Financial Health |:| Economic Development D Quaiity of Life D NiA
REGULAR Public Safety DTransporlalicn I:lAllraclive Communily

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The Police Department was approved by the Florida Department of Law Enforcement and the
Department of Justice, Edward Byrne Memorial Justice Assistance Grant for a Direct (JAGD), Grant for
reimbursement (Title: PCBPD TACTICAL RESPONSE EQUIPMENT; Grant
#2021-JAGD-BAY-1-4R-002). This grant is for the purchase of (4) four Tactical Entry Vests, valued at

$7,860.00, and (1) one AR Type Suppressor valued at $578.00, totaling $8,438.00. This grant covers
the purchase and all other expenses.

The entry vests are a crucial part of our tactical operations and will provide a higher level of protection
and confidence for our Team. Funds from this grant would make it possible to outfit our team members

with proper protection. The equipment is designed to enhance public safety by providing the team with
a higher level of protection when responding to dangerous situations.

Also, this grant will provide our Team with added hearing protection with a noise reducing suppressor
for a .223/5.56 rifle.

This grant covers 100% of the project cost, totaling $8,438.00.

(Resolution 21-65)




RESOLUTION 21-65

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH, FLORIDA,
APPROVING A BUDGET AMENDMENT TO REFLECT THE RECEIPT OF
$8,438 FROM THE EDWARD BYRNE MEMORIAL JUSTICE

ASSISTANCE GRANT.

WHEREAS, on October 16, 2020, the City was awarded an Edward Byrne
Memorial Justice Assistance Grant in the amount of $8,438.00 for the project entitled
PCBPD TACTICAL RESPONSE EQUIPMENT; and

WHEREAS, the City's police department would like to use this grant money to
purchase four Tactical Entry Vests and one AR Type Suppressor, which purchases are
within the City Manager's purchasing authority; and

WHEREAS, neither the receipt of the grant nor the purchase of the tactical
equipment were anticipated when the budget was prepared, such that this revenue and
these expenses were not included in the budget for FY 2020-20201; and

WHEREAS, a budget amendment is necessary to reflect the total revenue to be

received from the grant and the expenditure of like amount for items requested in the
grant agreement.

NOW THEREFORE BE IT RESOLVED that the following budget amendment #12
is adopted for the fiscal year beginning October 1, 2020 and ending September 30, 2021,

as shown in and in accordance with the attached and incorporated Exhibit A, for the
purposes stated herein.

THIS RESOLUTION shall be effective immediately upon passage.
PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH
By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-65




Edward Byrne Memorial Justice Assistance Grant {(JAG) Program

CERTIFICATE OF SUBAWARD
Subrecipient: City of Panama Cily Beach
Subrecipient DUNS: 018095984
Date of Award: 10/16/2020
Grant Period: From: 10/101/2020 TO: 09/30/2021
Project Title: PCBPD TACTICAL RESPONSE EQUIPMENT
Subgrant Number: 2021-JAGD-BAY-1-4R-002
Federal Funds: $8,438.00
Matching Funds: $0.00
Total Project Cost: $8,438.00
CFDA Number. 16.738
Federal Award Number: 2019-MU BX-0036
Federal Awarding Agency: U.S. Department of Justice {USDOJ)
Pass-through Entity Florida Department of Law Enforcement {(FOLE)
Research and Development. No

indirect Cosi: Nao

A subaward agreement is entered into by and between the Florida Department of Law Enforcement (herein referred to
as "FDLE" or "Department”) and the City of Panama City Beach (herein referred lo as "Subrecipient™);

WHEREAS, the Department has the authority pursuant 1o Florida law and does hereby agree to provide federal

financial assislance to the Subrecipient in accordance with the terms and conditions set forth in the subgrant
agreement, and

WHEREAS, the Department has available funds resulting from a federal Edward R. Byrne Memonal Justice

Assistance Grant award issued under Part € of Tille | of the Omnibus Crime Control and Safe Streets Act of 1968, as
amended, and

WHEREAS, the Subrecipient and the Department have each affirmed they have read and understood the agreement
in its entirety and the Subrecipient has provided an execuled agreement to the Department.

NOW THEREFORE, in consideration of the foregoing:

A subaward is hereby made to the Subrecipient identified above. The subaward is for the amount and time period
specified above.

This award is a cost-reimbursement agreement. Requests for reirmbursement must be submitted on either a monthly
or quarterly basis, as designated in the Financial Section of the agreement. The Subrecipient must maintain original
supporting documentation for all funds expended and received under this agreement in sufficient detail for proper pre-
and post-audit and o verify work performed was in accordance with the deliverable(s) and not eligible for payment
under another state or federal funding source. Supporting documentation includes, but is not limited to: timesheets,
aclivity reporis, paystubs, third-party contracts, quotes, procurement documents, equipment inventory records,




O Edward Byrne Memorial Justice Assistance Grant (JAG) Program
CERTIFICATE OF SUBAWARD(CONTINUED)

purchase orders, original receipts, invoices, canceled checks or EFT records, or bank statements, as applicable.

Payment shall be contingent upon the Department's grant manager receiving and accepting the invoice and requested
supporting doecumentation.

The Subrecipient must provide Performance Reports on either a monthly or quarterly basis, as designated in the
Performance Section of the agreement, to the Deparlment aftesling to the progress toward deliverables and to
validate the required minimum acceptable leve! of service performed. Performance Reports are due no laler than 15
days after the end of each reporting period.

This award is subject 1o all applicable rules, regulations, and conditions as contained in the Office of Justice Programs
(OJP) Financial Guide, and/or the Office of Management and Budget (OMB) Uniform Grant Requirements (2 C.F.R.
Part 200}, in their entirety. It is also subject to the standard and special condilions attached and such further rules,
regulations and policies as may be reascnably prescribed by the Stale or Federal Government

Failure to comply with provisions of this agreemenil, or failure to meet minimum performance specified in the
agreement will resull in required cotrective action up to and including project costs being disallowed, withholding of

federa! funds and/or termination of the project, as specified within the terms of the agreement and OMB Uniform
Guidance 200.338 - 2007342,

P 7 -
AL G/ - & 91'/}‘00’0
Huthorized Official Dale
! Rona Kay Cradit
Bureau Chuef
O This award is subject {o the special conditions (if any) prescribed below.

Ref# 543499: Al the time of applicalion approval, the subgrantee had not submitted a current EEO Plan (Utitization
Report) to the Office of Criminal Justice grants. These documents must be maintained and provided to the Office of
Criminal Justice Grants at monitoring

Ref# S43982: The subgrantee's procurement policy does not appear to comply with all federa! procurement
requirements outlined in the Office of Management and Budget {OMB) Unitorm Requirements, specifically. The
conflicl of interest standards include disciplinary actions for violations? 200.318(c), the pracurement policy have
provisions for avoiding acquisition of unnecessary or duplicative items 200.318(d), the procurement policy include
provisions regarding procunng or only awarding contracts to responsible contraclorsfvendors, (1.e. suspension and
debarment) 200.318(h}, the procurement policy must have a threshold for competitive proposals? 200 320 {d}. All
subaward procurements must comply with the standards idenfified in OMB's Uniform Requirements and
documentation must be maintained and provided to the Office of Criminal Justice Grants at monitoring.

Ref¥ $43984: Pursuant to the Office of Management and Budget {OMB) Uniform Requirements, 2 C.F.R.

200.306(b) the Subrecipient’s accounting system musl have the capability to record, track, and docurnent cost share
or match for each grant.

Ref# S43985: Pursuant to the Office of Management and Budget {OMB) Uniform Requirements, 2 C.F.R.

200.303(a) the Subrecipient must ensure the duties of the person responsible for maintaining financial records are
separated from any cash-related functicns.

Pursuant to the Office of Management and Budget {OMB) Uniform Requirements, 2 C.F.R. 200.303(a} the
Subrecipient must ensure personnel who perform disbursement funcltions are prohibited from purchasing, receiving,
and inventorying items.

Pursuant to the Office of Management and Budget {OMB}) Uniform Requirements, 2 C.F.R. 200.303(a) the
Subrecipient must ensure the signing of disbursement of checks is limited to individuals who are authorized to make
disbursements and whose duties do not include approving vouchers for payment.

O




Edward Byrne Memonal Justice Assistance Grant (JAG) Program

O ACCEPTANCE OF FEDERAL FUNDING ASSISTANCE
Subrecipient: City of Panama City Beach
Subgrant Number: 2021-JAGD-BAY-1-4R-002
Project Title: PCBPD TACTICAL RESPONSE EQUIPMENT

Pass-through Entity: Florida Departrment of Law Enforcement

This award is subjecl o all applicable rules, regulations, and conditions, as contained in the Department of Justice
Grants Financial Guide, and the Office of Managemeni and Budget Uniform Grant Requirernenis (2 C.F.R. Par 200).
This award is also subject to the incorporaled standard and special conditions, and such further rules, regulations, and
policies as may be reasonably prescribed by the State or Federal Government.

in witness whereof, the padies affirm they each have read and understand the conditions set forth in this agreement,
have read and understand the agreement in its entirety, and accept this agreement through the signature of their duly
authorized officers on the date, month, and year sef oul below.

City of Panaina Gity Beach

Authorizing Official (Cnmm!'ssign Chairperson, Mayor, or Designated Representative)
¥

L ! . I
et M e b
- L. G I
AT EL e L L e 2020
Signature Date
O Mark Sheldon City Mayor / Panama Ciiv Beach, Tlorida

Printed Name and Titla

Parama City Beach Police Department
Authorizing Official (Official, Adminrsirator, or Designated Reprosentative)

{éﬁ e 10/ 27 12020

Signature Date

Drew B Whitman  Chief of Police  Panama City Beach Police Department

Printed Name and Title

Florida Department of Law Enforcement
ica-oft-Eriminal Justice Grants

Al 1 o 2020

/‘?(gnalure Rona Kay C fam Date
' Bureau Chief

Printed Name and Title

O




CITY OF PANAMA CITY BEACp

BUDGET TRANSFER FORM BF-10 No.__ BA#12
FUND |[GENERAL APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 001-0000-331.20-33 Federal Grants Edward Byrmne JAG Tactical Response 0.00 {8,438.00) (8,438.00}
TO 001-2101-521.60-15 Capital Outlay < $5,000 Grant 0.00 8,438.00 8,438.00

Check Adjustment Tolals: 0.00 0.00 (.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
To approve the award of Edward Byme Memorial JAG program Grant # 2021-JAGD-BAY-1-4R-002 in the amount
of $8.438.00 and to appropriate the grant funds for the purchase of the equipment conntemplated in the grant
ROUTING FOR APPROVAL

CITY MANAGER DATE

DEPARTMENT HEAD DATE

FINANCE DIRECTOR DATE

Exhibit A

8F-10 1171272020 1:39 PM
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City of Panama City Beach

December 10, 2020

To: Mayor and City Council W
From: City Manager Tony O’Rourke

Re: 5-year Financial Forecast

Attached for the City Council’s review and revision is the proposed 5-Year Financial Forecast.
Since reviewing the forecast with individual Council members, we revised the Business Tax
forecast, and adjusted the forecast for FY 2022, FY 2023, FY 2024, and FY 2025 based on the
reality that the FY 2021 adopted revenue budget of $11,000,000 was excessively conservative.
Rather than adjust that adopted baseline, we increased the FY 2022 Business Tax forecast to
better reflect our new expected 2021 Business Tax of $12.6 million, thereby increasing total
Business Tax revenue between FY 2022-FY 2025 by $2.7 million. This effectively eliminates the
original 5-year FY 2025 budget shortfall from $2.7 million to $5,000.

Other forecast adjustments include adopting a 3% annual index increase to grants and
contributions to the Boys & Girls Club, Senior Center and Seelife Project.




City of Panama City Beach

December 10, 2020

TO: Mayor and City Council
FROM: Tony O'Rourke, City Manager
RE: Five-Year Financial Forecast (FY 2021 — FY 2025)

I'am pleased to submit for City Council review and consideration the following Five-Year Financial Forecast
that is responsive to the City Council’s Strategic Plan and the service and capital needs of the community.
This is the next step in planning the City’s future financial strategy and a key tool in ensuring long-term
fiscal sustainability. This Five-Year Financial Forecast allows the City to look into the future to meet our
financial challenges by developing long-term solutions rather than short-term fixes.

By providing a forecast of revenues and expenditures over a five-year period (FY 2021 - FY 2025), the Five
Year Financial Forecast will assist the City Council in meeting the following key goals:

» Ensuring a financially sustainable future
» Preservation of the City’s core services
» Investing in the City's infrastructure

» Addressing Strategic Plan priorities

The Five-Year Financial Forecast is designed to focus on the City’s General Fund given that it is core to the
City’s ability to provide essential services and capital improvements. The Utility Department’s annual Rate
Sufficiency Review serves as the five-year forecast for the Utility Fund, and the balance of the City’s other
funds will be addressed over the next several months. As time goes on, this plan will be monitored, as
economic/business conditions will likely be different from preliminary estimates. Any significant changes
in assumptions or additional budget amendments will require future modifications to the forecast. The
FY 2021 budget numbers in this document include all amendments as of December 9, 2020.

Our current economic outlook is uncertain. The strength and speed of our economic recovery is very
dependent on the path of the coronavirus, and the speed in vaccinating a very significant portion of the
population. Given this uncertainty, a range of growth scenarios from conservative to aggressive were
considered. While the focus and baseline assumption of this memo is the moderate revenues growth

scenario, a forecast under a conservative growth scenario and an aggressive growth scenario can be found
in Appendix |l and Ill, respectively.

I would like to acknowledge and express appreciation to the City Leadership Team for their realistic long-

term budget requests and recognize Holly White and Joey St. Germain for their significant contribution in
preparing this Five-Year Financial Forecast.




Five-Year Financial Forecast in Brief

This Five-Year Financial Forecast in Brief provides the City Council a high-level overview of the proposed
Five-Year Financial Forecast and highlights the need for very little action in order to maintain unassigned

General Fund reserves of at least 25% of recurring expenditures, as required by the City Council's Financial
Management Policy.

0

Revenues $37,483,266 | $35,724,000 | $39,526,000 | § 36,666,000 | $38,079,000
Expenditures 39,484,331 35,821,690 | 47,976,890 | 34,971,690 | 39,144,630
Transfers Qut {net) 306,831 250,000 250,000 250,000 250,000
Budget Gap ${2,307,896)| § (347,690)] § (8,700,890)] $ 1,444,310 | 5 {1,315,630)
Use of Reserves ') $ 2,307,896 | $ 347,690 | $ 8,700,890 - 18 1,310,047
Expenditures Reduction Required & - . - 5,183
Net Budget [ 0 |3 0|3 0|3 0 |$ 0

{1) Reserve details can be found in Appendix |

Five-Year Financial Forecast Reserves in Brief

FY 2022

»  Using $3 million in reserves capital expenditures for the IT & accounting system upgrade, 800 MHz

radio system, East-end police sub station LMS match, and Frank Brown Park improvements

» Using $0.3 million in assigned reserves for road maintenance and compensated absences

» Increasing restricted reserves by $0.5 million for impact fee revenues in excess of expenditures
» Increasing unassigned reserves by $2.5 million

Fy 2023

» Using $3.7 million in reserves capital expenditures for the new Frank Brown Park community

center LMS match, Frank Brown Park improvements, and a new fire engine

Using 51 million in reserves renewal and replacement for a portion of the $5.0 million
replacement of Fire Station #31

» Using $0.3 million in assigned reserves for road maintenance and compensated absences

Using $0.7 million in restricted reserves from impact fees for a portion of the new Frank Brown
Park community center

» Using $3 million in unassigned reserves for a portion of the $5.0 replacement of Fire Station #31

>

FY 2024

» Using $0.3 million in assigned reserves for road maintenance and compensated absences

Increasing reserves capital expenditures by $0.2 million for future fire apparatus replacements

>
» Increasing restricted reserves by $1.0 million for impact fee revenues in excess of expenditures
» Increasing unassigned reserves by $0.5 million




Fy 2025

Using $0.3 million in assigned reserves for road maintenance and compensated absences
Increasing reserves capital expenditures by $0.2 million for future fire apparatus replacements
Increasing restricted reserves by $1.0 million for impact fee revenues in excess of expenditures

Using $2.2 million in unassigned reserves for a portion of the $2.8 million replacement of Fire
Station #32

VVVYYVY
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General Fund Revenue

The General Fund revenue forecast represents an analysis of the economic factors driving the City's
revenue base and specific revenue sources available to the City. The City’s core General Fund revenues
are increasingly affected by the economy. The five-year revenues forecast reflects various assumptions
about the future economic environment. Given the public health and economic impact of COVID-18, our
economic outlook is uncertain. Given this uncertainty, a range of growth scenarios from conservative to
aggressive were considered. The Five-Year Financial Forecast will focus on the moderate revenues growth

scenario. A forecast under a conservative growth scenario and aggressive growth scenario can be found
in Appendix Il and 1ll, respectively.

Key features of the five-year revenues forecast:

» Moderate revenues growth assumptions in FY 2022 - FY 2025. Due to a very conservative FY 2021

revenues budget, FY 2022 — FY 2025 revenues are driven off the actual FY 2020 revenues.

This forecast also does not contemplate any potential new revenue streams from land rentals at
Frank Brown Park or the Pier because the timing and amount is not known at this time.

>

The following chart depicts the adopted FY 2021 General Fund revenues budget in generalized categories:

Impact Fees Other Fees & Misc,
3% 3%

Franchise Fees
7%

Business Taxes

32%
Intergovernmental

8%

Grants
11%
Contributions & Licenses, Permits
Donations & Assessments
11% 13%
Utility Taxes
12%

See Appendix IV for FY 2022 — FY 2025 charts.




The following table surnmarizes the General Fund revenues forecast under a moderate growth scenario.

Budget Forecast Forecast Forecast Forecast

Revenues FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Business Taxes $11,000,000 | $13,205,000 | $13,865,000 514,558,000 | $15,286,000
Business Taxes - Pier Park 1,031,000 570,000 1,597,000 1,694,000 1,800,000
Utility Taxes 4,410,000 4,702,000 4,834,000 4,969,000 5,108,000
Franchise Fees 2,590,000 2,860,000 2,945,000 3,032,000 3,122,000
Intergovernmental 3,164,163 3,642,000 3,773,000 3,909,000 4,051,000
impact Fees 1,177,000 1,177,000 1,177,000 1,177,000 1,177,000
Licenses, Permits & Assessments 4,987,100 5,120,000 5,257,000 5,398,000 5,543,000
Fines and Forfeitures 95,000 95,000 95,000 95,000 95,000
Contributions and Donations 4,103,760 604,000 604,000 604,000 604,000

Grants 3,970,148 2,569,000 4,154,000 - -
Rents 90,500 174,000 194,000 217,000 245,000
Other Fees and Miscellaneous 710,595 845,000 874,000 907,000 938,000
Interest 154,000 136,000 132,000 81,000 85,000
Proceeds from Sales - 25,000 25,000 25,000 25,000
Total Revenues $37,483,266 | $35,724,000 | $39,526,000 | $36,666,000 | $38,079,000
13% -5% 1% -7% 4%

Growth
Business Taxes

Budget

FY 2021

Forecast
FY 2022

Forecast
FY 2023

Forecast
FY 2024

Forecast
FY 2025

-8% 20% 5% 5% 5%
Business Taxes - Pier Park 451% -45% 180% 6% 6%
Utility Taxes -4% 7% 3% 3% 3%
Franchise Fees -7% 10% 3% 3% 3%
Intergovernmental -9% 15% 4% 4% 4%
Impact Fees -37% 0% 0% 0% 0%
Licenses, Permits & Assessments 1% 3% 3% 3% 3%
Fines and Forfeitures -28% 0% 0% 0% 0%
Contributions and Donations 1057% -85% 0% 0% 0%
Grants 174% -35% 62% -100% =
Rents -33% 92% 11% 12% 13%
Other Fees and Miscellaneous -22% 19% 3% 4% 3%
interest -36% -12% -3% -39% 5%
Proceeds from Sales -100% - 0% 0% 0%
Total Revenues 13% -5% 11% -7% 4%
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Business Taxes

FY 2015 FY 2016 Fy 2017 FY 2018 FY 2019 FY 2020

Business Taxes $ 9,738,205 | 510,161,673 | $10,791,667 | 511,613,088 | $ 13,644,499 511,977,701
Growth

Business tax receipts are the City’s largest revenue source, representing 29% of the FY 2021 General Fund
revenues budget. Revenues are generated from any business establishment based on gross sales. Prior
to FY 2020, annual growth has ranged from 4% to 17%.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Business Taxes 5 11,977,701 | $11,000,000 | $13,205,000 | $13,865,000 | 414,558,000 | $ 15,286,000
Growth Forecast

The FY 2021 budget was completed before the end of FY 2020. At that time, we conservatively projected
FY 2020 business tax receipts to be $11 million and FY 2021 to have 0% growth and remain at $11 million.
Actual FY 2020 business tax receipts came in at nearly $12 million. In this moderate growth scenario, we
are projecting a 5% annual increase over the FY 2020 business tax receipts.

Business Taxes — Pier Park

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Business Taxes - Pier Park $ 42447115 369529 ($ 406714 | S 411537[$ 489,294 | $ 187,069

Growth

-62%

Pier Park business tax receipts represent 3% of the FY 2021 General Fund revenues budget.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

$ 187,069 [ $ 1,03,000|$ 570,000 | $ 1,597,000 | $ 1,694,000 | $ 1,800,000

Business Taxes - Pier Park
Growth Forecast

The extreme fluctuations in FY 2020 - FY 2022 are the result of a timing issue in which a large portion of

the FY 2020 business tax will be received in FY 2021. Had this timing issue not occurred, we would have
expected the following:

Budget Forecast Forecast Forecast Forecast
FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025
$ 570,000 | 5 1,597,000 | 5 1,694,000 | $ 1,800,000
7% 7% 180%

FY 2020

Business Taxes - Pier Park
Growth Forecast

The Public Improvement Partnership Agreement (PIPA) provides for the sharing of business tax receipts
collected within the Pier Park Redevelopment Area. The methodology for the sharing is defined in the
PIPA. Due to a methodology change scheduled in FY 2023, the City’s share is scheduled to increase.




Utility Taxes

FY 2015 FY 2016 FY 2017 FY 2018 Fy 2019 FY 2020

Utility Taxes $ 4,200,437 | $ 4,349,185 | $ 4,349,773 | $ 4,499.061 | 5 4,517,768 | 5 4,589,175
Growth

Utility taxes represent 12% of the FY 2021 Genera! Fund revenues budget. Revenues are generated from
electricity, natural gas, and communication services operated by third-party providers within the City.
Revenues vary according to weather conditions, consumer behavior, and utility rates. Over the most
recent five years, annual growth rates have ranged from 0% to 4%.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 £Y 2025
S 4,589,175 $ 4,410,000 [ § 4,702,000 | $ 4,834,000 | 5 4,969,000 | § 5,108,000

Utility Taxes
Growth Forecast

The FY 2021 budget was completed before the end of FY 2020. At that time, we conservatively projected
the FY 2020 utility taxes to be $4.4 million and FY 2021 to have 0% growth and remain at $4.4 milion.
Actual FY 2020 utility taxes came in at $4.6 million. In this moderate growth scenario, we are projecting

a 3% annual increase over the FY 2020 utility taxes.

Franchise Fees

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
S 2,770,740 | $ 2,891,893 | S 2,674,809 | $ 2,772,168 | $ 2,746,673 | § 2,779,206

Franchise Fees
Growth

Franchise fees represent 7% of the FY 2021 General Fund revenues budget. Revenues are generated from
franchise rights granted to third-party providers for the privilege of construction upon and operating

within the right of ways owned by the City. The fee is a percentage of the third-party provider's gross
revenues.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025
Franchise Fees S 2,779,206 | $ 2,590,000 | 5 2,860,000 | $ 2,945,000 | $ 3,032,000 | $ 3,122,000

Growth Forecast 1% -7% 10% 3% 3% 3%

The FY 2021 budget was completed before the end of FY 2020. At that time, we conservatively projected
the FY 2020 franchise fees to be $2.6 million and FY 2021 to have 0% growth and remain at $2.6 mitlion.

Actual FY 2020 franchise fees came in at $2.8 million. In this moderate growth scenario, we are projecting
a 3% annual increase over the FY 2020 franchise fees.




Intergovernmental

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Intergovernmental $ 1,829,312 | $ 1,936,597 [ $ 2,831,196 | $ 3,264,938 | ¢ 3,563,310 | § 3,484,004
Growth

Intergovernmental revenues make up 8% of the FY 2021 General Fund revenues budget. The major
components of this category are revenues from the half-cent sales tax and local discretionary half-cent
sales surtax. Other revenues included are local option fuel tax, state revenue sharing, State of Florida

maintenance contract for streetlights and traffic signals, alcoholic beverage license, mobile home license,
and fuel tax refunds.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Intergovernmental S 3,484,004 | $ 3,164,163 | $ 3,642,000 | $ 13,773,000 | $ 3,909,000 | $ 4,051,000
Growth Forecast

The FY 2021 budget was completed before the end of FY 2020. At that time, we conservatively projected
FY 2020 intergovernmental revenues to be $3.2 million and FY 2021 to have 0% growth and remain at
$3.2 million. Actual FY 2020 intergovernmental revenues came in at $3.5 million. In this moderate growth
scenario, we are projecting a 4% annual increase over the FY 2020 intergovernmental revenues.

Impact Fees

FY 2015 Fy 2016 FY 2017 FY 2018 FY 2019 FY 2020

Impact Fees $ 215855)1$ 445973 |5 1,145029 [ $ 644,270 | $ 1,447,639 | ¢ 1,881,415
Growth

Impact fees represent 3% of the FY 2021 General Fund revenues budget. Impact fees are charged on new
development to help fund the needed expansion of offsite capital improvements and are restricted for
such use. Impact fees are collected in the following four areas: police, fire, recreation, library.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 £Y 2023 FY 2024 FY 2025
$ 1,831,415 |$ 1,177,000 | $ 1,177,000 | 5 1,177,000 | $ 1,177,000 | $ 1,177,000

Impact Fees
Growth Forecast

For purposes of the Five-Year Financial Forecast, impact fees are projected to remain flat since their use
is restricted. Any increase over this could be used for qualifying capital projects.




Licenses, Permits, and Assessments

FY 2015

Licenses, Permits, and Assessments | $
Growth

FY 2016
474419 | $ 703,629 | & 899,768 [ $ 908,513 | $ 5,023,164 | § 4,928,747

FY 2017

FY 2018

kY 2019

FY 2020

Licenses, permits, and assessments represent 13% of the FY 2021 General Fund revenues hudget. The

major components of this category are fire rescue assessments and building permits. The City first
imposed the fire rescue assessment in FY 2019.

Projections and Assumptions

FY 2020

Growth Forecast

Budget
FY 2021
Licenses, Permits & Assessments | $ 4,928,747 | $ 4,987,100 | $ 5,120,000 | $ 5,257,000 [ $ 5,398,000 | $ 5,543,000

FY 2022

Foregast

Forecast
FY 2023

Forecast
FY 2024

Forecast
FY 2025

In this moderate growth scenario, licenses, permits, and assessments are projected to increase 3%
annually.

Contributions and Donations

FY 2015
365,653 | 5

Contributions and Donations
Growth

FY 2016

FY 2017

242618 (5 380,655 | S

Fy 2018

521,724 | %

FY 2019

553,444 | §

FY 2020
354,650
-36%

Contributions and donations represent 11% of the FY 2021 Genera! Fund revenues budget. This category
is primarily comprised of contributions from the TDC for the lifeguard program and public safety, CVB
tournament subsidies, and a $3.5 million contribution from Bay County for Bay Parkway in FY 2021.

Projections and Assumptions

Budget

Forecast

Forecast

Forecast

Forecast

Contributions and Donations

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Bay County Bay Parkway Phase I 3,500,000 - s - S
TDC Public Safety 470,000 470,000 470,000 470,000 470,000
CVB Tournament Subsidies / Contribution 125,000 125,000 125,000 125,000 125,000
Grants and Donations FMIT 6,000 6,000 6,000 6,000 6,000
Third Party / Voluntary Contributions 2,760 3,000 3,000 3,000 3,000
Tota! Contributions and Donations 4,103,760 604,000 604,000 604,000 604,000
Growth Forecast -85% 0% 0% 0%

Contributions from the TDC and CVB for the lifeguard program, public safety, and tournament subsidies
are conservatively projected with no growth.




Grants

FY 2015 FY 2016 FY 2017 Fy 2018 FY 2019 FY 2020

$ 855073 |5 71,2555 64,128 | $ 38,982 | 5 239,437 | $ 1,448,553

Grants represent 11% of the FY 2021 General Fund revenues budget and include $2.9 million in state grant

and appropriation funds for Bay Parkway Phase Il, and a $0.9 million state grant for the extension of
Gayle's Trails.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
Grants FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Federal Grants Coronavirus ATVs 63,556

Federal Grants Edward Byrne JAG Digital A 256 - S - -
Federal Grants Edward Byrne JAG UTV 19,770 - - - .
Federal Grants Aggressive Driving 50,000 - - - -
State Grants Public Safety FDLE FIBRS 9,995 - - - -
State Grants FDOT Gayle's Trails 904,716 - - - =

State Grants Bay Parkway Phase |l State A 921,855 - - - -
State Grants Bay Parkway Phase Il CIGP 2,000,000 2,000,000 - - -
FEMA East End Sub Station - 569,000 - - -

FEMA FBP Comm Center with Safe Room - - 4,154,000 - -
Total Grants 3,970,148 2,569,000 4,154,000 - -
Growth Forecast -35% 62% -100% -

The projection for FY 2022 includes the second $2 million CIPG grant payment for Bay Parkway, and the
anticipated $0.6 million FEMA grant for the East-end police substation safe room.

The projection for FY 2023 includes the anticipated $4 million FEMA grant for the $7.5 million Frank Brown
Park community center with safe room.

Due to where they are in the process, we are confident that the above two FEMA grants will be received
by the City. While additional grants are possible, they have not been included because the timing and
amount is too uncertain at this time.
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General Fund Expenditures

The following chart depicts the adopted FY 2021 General Fund expenditures budget in generalized

categories:

Capital Qutlay
7%

Operating
27%

See Appendix V for FY 2022 — FY 2025 charts.

Grants & Contributions
0%

Salaries 8 Wages

34%

12%

The following chart shows projected General Fund expenditures by major category:

Expenditures

Budget

Forecast

Forecast

Forecast

Personnel Benefits

Forecast

FY¥ 2020

FY 2021

FY 2022

Fy 2023

FY 2024

FY 2025

Salaries & Wages $11,506,077 | $13,423,617 | $14,573,940 | 5 16,004,940 | $ 16,824,640 | 517,769,240
Personnel Benefits 3,683,729 4,511,633 4,838,250 5,359,150 5,682,150 6,033,650
Operating 8,072,857 | 10,821,655 | 10,748,400 | 11,428,600 | 11,228,800 | 11,121,800
Capital Outlay 12,668,168 { 10,559,126 5,492,800 | 15,010,800 1,057,600 4,036,000
Grants & Contributions 155,529 168,300 168,300 173,400 178,500 183,940
Total Expenditures $ 36,086,360 | $39,484,331 1 $35,821,690 | 47,976,890 | $34,971,690 | $39,144,630

23% 9% -9% 34% -27% 12%

Expenditures Growth

Salaries & Wages
Personnel Benefits

FY 2020

Budget
FY 2021

Forecast
FY 2022

Forecast
FY 2023

Forecast
FY 2024

Forecast
FY 2025

22% 7% 11% 6% 6%
Operating -4% 34% -1% 6% -2% -1%
Capital Outlay 116% -17% -48% 173% -93% 282%
Grants & Contributions 0% 8% 0% 3% 3% 3%
Total Expenditures 23% 9% -9% 3% -27% 12%
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Salaries & Wages

The largest portion of the General Fund expenditures is for salaries and wages, which reflects the service

nature of local government. Salaries and wages account for 34% of the FY 2021 General Fund
expenditures budget.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Salaries & Wages $ 13,423,617 | $ 14,573,940 | $ 16,004,990 | $ 16,824,640 | $ 17,769,240
Growth 5% 10% 5% 6%

Salaries and wages are projected to increase for cost of living adjustments {COLA) and merit increases as
follows:

Budget Forecast Forecast | Forecast Forecast

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
COoLA 0% 2% 2% 2% 2%
Merit 3.5% 3% 3% 3% 3%
Total Increase 3.5% 5% 5% 5% 5%

Additionally, 31 new full-time positions, 1 new part-time position, and 3 new seasona! positions have been
included:

» Administrative Department
o 2T analyst {FY 2022)
o 11T systems administrator (FY 2024)
o 1HRanalyst (FY 2022)
o 1 training specialist (FY 2023)
o 1 staff accountant (FY 2022)
> Palice Department
o 2 sworn officers {FY 2022)
o 2 sworn officers (FY 2023)
o 2 sworn officers (FY 2024)
o 2 sworn officers (FY 2025)
o 1 part-time dispatcher (FY 2022)
o 1 non-sworn CSI (FY 2022)
¥ Fire Department
o 1division chief of training [FY 2022)
o 9firefighters to staff an engine @ Station 30 (FY 2023)
o 1 administrative secretary (FY 2025)
» Beach Safety Department
o 1 full-time lifeguard (FY 2022)
o 3 seasonal lifeguards (FY 2023)
» Building and Planning Department
o 1GIS analyst (FY 2023)

12
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» Street Department

o 1 street maintenance worker (FY 2023)

» Recreation Department

o 1recreation supervisor [FY 2022)
o 1 park maintenance worker (FY 2022)

Personnel Benefits

Personnel benefits account for 12% of the FY 2021 General Fund expenditures budget and include social
security, pension, medical, dental, life, and disability insurance. Current benefit costs are summarized in

the following tables:

Current Rates

Annual Cost

per Employee

Health Insurance $ 7,200
Dental Insurance S 306
Life Insurance S 129

Current Rates
General Employee Pension

Contribution
Rate
8.0%

Police Pension 14.0%
Fire Pension 17.5%
Projections and Assumptions
Budge 0 O O 0
) 0 0 024 0
Personnel Benefits 4,511,633 4,838,250 5,359,150 5,682,150 6,033,650
Growth 7% 11% 6% 6%

Personnel benefits are projected to increase as insurance costs increase and as new positions are added.
The City's health insurance rates have been flat for several years, however the long-term average US
healthcare inflation rate has been close to 5%. For prudence, a 5% annual growth factor has been
assumed for health insurance. The City has a two-year rate lock for dental and life insurance; a 5% annual
growth factor has been included thereafter. The projected annual cost per employee is summarized in

the following table:
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A al Co ployee 0 0 0 024 0
Health Insurance S 7,200 | & 7470 | $§ 7,844 | 8236 |5 8,647
Dental Insurance S 306 | S 306 | 5 317 | $ 333 [ $ 350
Life Insurance S 129 | $ 129 | $ 134 | $ 1415 148
Budget Forecast Forecast Foracast Forecast
Growth Assumptians FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Health Insurance 0% 5% 5% 5% 5%
Dental Insurance % 0% 5% 5% 5%
Life Insurance 0% 0% 5% 5% 5%
Pension 0% 0% 0% 0% 0%

Pension contributions will grow as new positions are added and as salaries grow with merit and COLA
increases. For purposes of the Five-Year Financial Forecast, the contribution percentage is assumed to
remain constant because we cannot predict the affect of investment fluctuations which drive this
contribution percentage. Changes in plan assumptions, such as vesting period or rate of return, will
change this rate and require an update to the Five-Year Financial Forecast.

Operating

Operating expenditures account for 27% of the FY 2021 General Fund expenditures budget and include
both tangible goods and professional services.

Projections and Assumptions

Budget Forecast Forecast Forecast Forecast
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Operating (Excluding Resurfacing) | $ 9,321,655 | $ 9,048,400 | $ 9,498,600 | $ 9,753,800 | $ 10,121,800
Road Resurfacing $ 1,500,000 | $ 1,700,000 | $ 1,930,000 | $ 1,475,000 | $ 1,000,000
Total Operating 510,821,655 | $10,748,400 | $11,428,600 | $11,228,800 | $11,121,800
Growth -1% 6% -2% -1%
Budget Forecast Forecast Forecast Forecast
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Operating {Excluding Resurfacing)
Road Resurfacing 13% 14% -24% -32%
Total Operating -1% 6% -2% -1%

Operating — Excluding Resurfacing

Operating expenditures increase with inflation and as new positions are added. A 3% annual growth
factor has been included for all recurring operating expenditures for inflation. The decrease in FY 2022 is
the result of the inclusion of $0.5 million for professional services with Hagerty Consulting related to
Hurricane Michael in the FY 2021 budget, which is not projected thereafter.
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Operating — Resurfacing

Resurfacing was increased to $1.5 million in FY 2021 and FY 2022 after being put on hold in FY 2020 due

to COVID-19 and will return to $1 million per year thereafter. Additionally, the recreation department has
several resurfacing projects scheduled:

Gayle's Trails resurfacing (FY 2023)

500,000

$
Lyndeli & Senior Center parking lot restructure (FY 2024) S 475,000
Festival road resurfacing and widening(FY 2023) $ 390,000
$
$

Frank Brown Park trail resurfacing (FY 2022) 200,000
Miracle League - 3 paved ADA parking spots added {FY 2023) 40,000

Capital Outlay

Budget Forecast Forecast Forecast Forecast

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Capital Qutlay $10,559,126 | 5 5,492,800 | $15,010,800 | $ 1,057,600 | $ 4,036,000
Growth -48% 173% -93% 282%

Capital expenditures account for 27% of the FY 2021 General Fund expenditures budget. The Five-Year
Financial Forecast includes the following major capital investments:

» New Community Center with safe room (FY 2023) $7.5 million
» Fire Station #31 replacement (FY 2023) $5.0 million
» Fire Station #32 replacement (FY 2025) $2.8 million
» Machinery & equipment $3.6 million
> 800 MHz radio system (FY 2022) $2.0 million
» Eastend police substation (FY 2022) $1.3 million
» Frank Brown Park improvements $1.0 million
» IT & accounting system upgrade (FY 2022) $1.0 million
» Engine 32 replacement (FY 2023) $0.6 million
» New engine for Station #30 (FY 2023) $0.6 million
» New HVAC system for the Library (FY 2023) $0.2 million
» Impound yard improvements (FY 2022) $0.1 mitlion

An IT assessment study will be completed in FY 2021. The cost of a potential IT and accounting system

upgrade and conversion is not yet known, and the $1 million estimate will be updated once the IT
assessment study has been completed.

The City is currently investigating the cost associated with adding EMS transportation services. The Five-
Year Financial Forecast does not currently include any associated costs and will need to be updated to
include this cost once this analysis is complete, should the City decide to move forward with this service.
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The Parks and Recreation Department has also suggested a list of projects to be considered when funding
is available.

Grants & Contributions

Grants and contributions account for less than 1% of the FY 2021 General Fund expenditures budget and
include contributions to the Boys and Girls Club, Senior Center, Seelife Arts program, and Bay County
Transportation Planning Organization (TPO). Historical contributions can be found in the following table:

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Boys and Girls Club S S S S $
Senior Center S 45,000 | S 45,000 | $ 45,000 | $ 45,000 | S 45,000
Seelife Public Art $ - |3 il - IS o -
Bay County TPO 5 35338| S 35,338 | § 42,775 | 5 46,529 | $ 46,529

Growth Rate . FY 2016 FY 2017 FY 2019 FY 2020

Boys and Girls Club 0% 0%
Senior Center 0% 0% 0% 0%
Seelife Public Art - - - -
Bay County TPQ 0% 21% 9% 0%

Profections and Assumptions
A 3% annual growth rate has been assumed for all grants and contributions.

The Seelife contribution in FY 2021 includes a $7,500 donation from the City plus a $5,000 private
donation pass-through. The City’s current contribution of $7,500 is assumed to grow at 3% annually.

Budget Forecast Forecast Forecast Forecast

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Boys and Girls Club S 64,0008 65,900 | 5 67900 |6 69900|S 72,000
Senior Center S 4500019 46,400 | $ 47800 | S 49,200 $ 50,700
Seelife Public Art ) 12,500 | $ 7,700 | 7,900 | $ 8,100 S 8,340
Bay County TPO $ 46,800 S 48,300 | $ 49,800 | § 51,300 | $ 52,900

wlll® O 9 ) O

0 Rate 0 0 0 024 0

Boys and Girls Club 3% 3% 3% 3%
Senior Center 3% 3% 3% 3%
Seelife Public Art -38% 3% 3% 3%
Bay County TPQ 3% 3% 3% 3%
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Appendix |

Budget Forecast Forecast Forecast Forecast
Reserve Balance, End of Year FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Restricted Funds $ 3,900,605 | $ 4,335,773 | $ 3,636,306 | $ 4,664,842 | $ 5,679,378
Reserves Compensated Absences 500,000 450,000 400,000 365,000 330,000
Reserves Road Maintenance 1,000,000 750,000 500,000 250,000 -
Reserves Capital Expenditures - 7,200,000 4,170,000 424,000 624,000 824,000
Reserves Renewal And Replacement 1,000,000 1,000,000 - - -
Unassigned Reserves 11,204,490 13,751,632 10,796,209 11,296,983 9,057,000
Total Reserves $24,805,095 | $24,457,405 | $15,756,515 | $17,200,825 | $15,890,378

Budge 0 0 ore ore
aned Re 8 o 0 0 0 024 0

25% Target Reserve 7,272,000 | 7,801,000 8,217,000 8,584,000 9,057,000
Unassigned Reserves 11,204,490 | 13,751,632 | 10,796,209 | 11,296,983 9,057,000
% Recurring Expenditures 39% 44% 33% 33% 25%

$16,000,000
514,003,000
512,000,000
510,000,000

58.000,000

Unassigned Reserves vs. 25% Target !/

///\

\

56,000,000
54,000,000
$2,000,000

50

— ) 5% target

FY 2022

FY 2023

FY 3023

m—Unassigned Reserves

By JO25%

{1) The City Council's Financial Management Policy is to maintain unassigned General Fund reserves of at least 25% of recurring

expenditures.
(2) Reserves Capital Expenditures details:

(T & accounting system upgrade (GF share) $ 1,000,000 | 5 - S - S - s -
800 MHz System 1,650,000 - - - -
Frank Brown Park - road resurfacing 250,000 250,000 g E =
Frank Brown Park - various projects 1,345,000 955,000 & - &
Fire Apparatus 400,000 600,000 - 200,000 400,000
Sidewalks 424,000 424,000 424,000 424,000 424,000
FBP Comm Safe Room LMS Match 1,385,000 1,385,000 - - -
East Police Sub Station Safe Rm LMS Match 190,000 - & & =
TBD 556,000 556,000 - = -
Total Reserves Capital Expenditures $ 7,200,000 | $ 4,170,000 | $ 424,000 (5 624,000 S 824,000
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Appendix Il

Five-Year Financial Forecast

Conservative Revenues Growth Scenario

Budget Forecast Forecast Forecast Forecast
General Fund FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Revenues $37,483,266 | $34,670,000 | $ 37,606,000 | $33,891,000 | $34,396,000
Expenditures 39,484,331 | 35,821,690 47,976,890 | 34,971,690 | 39,144,630
Transfers Out (Net) 306,831 250,000 250,000 250,000 250,000
Net $ (2,307,896)| $ (1,401,690)| $ (10,620,890)( $ (1,330,690)| $ (4,998,630)
Budge ore ore ore ore
Reserve Ba O do & 0 0 0 024 0
Restricted Funds $ 3,900,605 | $ 4,335,773 | $ 3,636,306 | $ 4,664,842 | $ 5,679,378
Reserves Compensated Absences 500,000 450,000 400,000 365,000 330,000
Reserves Road Maintenance 1,000,000 750,000 500,000 250,000 -
Reserves Capital Expenditures ¥ 7,200,000 | 4,170,000 424,000 624,000 824,000
Reserves Renewal And Replacement 1,000,000 1,000,000 - - -
Unassigned Reserves $11,204,490 [ $12,697,632 | $ 7,822,209 | $ 5,547,983 | § (380,183)
% Recurring Expenditures 39% 41% 24% 16% -1%
O Unassigned Reserves vs, 25% Target !/
$14,000,000
512,000,000
$10,000,000
$8,000,000
$6,000,000
54,000,000
$2,000,000
S0
FY 2021 Y 2022 FY 2023 FY 2024 FY 2025
$2,000,000

m— LT TATRRT e )nassigned Reserves

{1} The City Council's Financial Management Policy is to maintain unassigned General Fund reserves of at least 25% of
recurring expenditures.

{2) Reserves Capital Expenditures details can be found in Appendix |

O
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Five-Year Financial Forecast

Conservative Revenues Growth Scenario

Revenues

Budget

FY 2021

Forecast
FY 2022

Forecast
FY 2023

Forecast
FY 2024

Forecast
FY 2025

Business Taxes $11,000,000 | $12,462,000 | $12,711,000 { $12,965,000 | $13,224,000
Business Taxes - Pier Park 1,031,000 570,000 1,474,000 1,503,000 1,537,000
Utility Taxes 4,410,000 4,576,000 4,578,000 4,580,000 4,582,000
Franchise fees 2,590,000 2,780,000 2,781,000 2,782,000 2,783,000
Intergovernmental 3,164,163 3,587,000 3,659,000 3,732,000 3,808,000
Impact Fees 1,177,000 1,177,000 1,177,000 1,177,000 1,177,000
Licenses, Permits & Assessments 4,987,100 5,070,000 5,155,000 5,242,000 5,330,000
Fines and Forfeitures 95,000 95,000 95,000 95,000 95,000
Contributions and Donations 4,103,760 604,000 604,000 604,000 604,000
Grants 3,970,148 2,569,000 4,154,000 - -
Rents 90,500 174,000 194,000 217,000 245,000
Other Fees and Miscellaneous 710,595 845,000 874,000 907,000 938,000
interest 154,000 136,000 125,000 62,000 48,000
Proceeds from Sales - 25,000 25,000 25,000 25,000
Total Revenues $37,483,266 | $34,670,000 | $37,606,000 | $33,891,000 | $34,395,000
13% -8% 8% -10% 1%

Budget

Forecast Forecast Forecast Forecast
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Business Taxes
Business Taxes - Pier Park 451% -45% 159% 2% 2%
Utility Taxes -4% 4% 0% 0% 0%
Franchise Fees -7% 7% 0% 0% 0%
Intergovernmental -9% 13% 2% 2% 2%
Impact Fees -37% 0% 0% 0% 0%
Licenses, Permits & Assessments 1% 2% 2% 2% 2%
Fines and Forfeitures -28% 0% 0% 0% 0%
Contributions and Donations 1057% -85% 0% 0% 0%
Grants 174% -35% 62% -100% -
Rents -33% 92% 11% 12% 13%
Other Fees and Miscellaneous -22% 19% 3% 4% 3%
Interest -36% -12% -8% -50% -23%
Proceeds from Sales -100% - 0% 0% 0%
Total Revenues 13% -8% 8% -10% 1%
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Appendix |l
Five-Year Financial Forecast

Aggressive Revenues Growth Scenario

ore

Revenues 537,483,266 | $36,533,000 | 541,050,000 | $38,938,000 | 541,175,000
Expenditures 35,484,331 | 35,821,690 | 47,976,890 | 34,971,690 | 39,144,630
Transfers Out (Net) 306,831 250,000 250,000 250,000 250,000
Net $(2,307,89%)) $ 461,310 | ${7,176,890)| $ 3,716,310 | $ 1,780,370
Buage O D 0 0

Reserve Bala d of Ye 0 0 0 024 0
Restricted Funds $ 3,900,605 | 5 4,335,773 | $ 3,636,306 | 5 4,664,842 | $ 5,679,378
Reserves Compensated Absences 500,000 450,000 400,000 365,000 330,000
Reserves Road Maintenance 1,000,000 750,000 500,000 250,000 -
Reserves Capital Expenditures ¥ 7,200,000 { 4,170,000 424,000 624,000 824,000
Reserves Renewal And Replacement 1,000,000 1,000,000 - - -
Unassigned Reserves $11,204,490 | $14,560,632 | §13,129,209 | $15,901,983 | 516,752,817
% Recurring Expenditures 39% 47% 40% 46% 46%

Unassigned Reserves vs. 25% Target !/

$18,000,000
$16,000,000 —
514,000,000
512,000,000
510,000,000

$8,000,000

$6,000,000

54,000,000

$2,000,000

50
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

s 5% target

s | nassigned Reserves

{1} The City Councif's Financial Management Policy is to maintain unassigned General Fund reserves of at least 25% of

recurring expenditures.

(2) Reserves Capital Expenditures details can be found in Appendix 1
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Five-Year Financial Forecast

Aggressive Revenues Growth Scenario

Budget

Forecast Forecast Forecast Forecast
Revenues FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Business Taxes $11,000,000 | $13,713,000 | $14,673,000 | $15,700,000 | $16,799,000
Business Taxes - Pier Park 1,031,000 570,000 1,681,000 1,827,000 1,988,000
Utility Taxes 4,410,000 4,783,000 5,002,000 5,231,000 5,472,000
Franchise Fees 2,590,000 2,915,000 3,058,000 3,210,000 3,369,000
Intergovernmental 3,164,163 3,716,000 3,929,000 4,157,000 4,399,000
Impact Fees 1,177,000 1,177,000 1,177,000 1,177,000 1,177,000
Licenses, Permits & Assessments 4,987,100 5,211,000 5,446,000 5,693,000 5,951,000
Fines and Forfeitures 95,000 95,000 95,000 95,000 95,000
Contributions and Donations 4,103,760 604,000 604,000 604,000 604,000
Grants 3,970,148 2,569,000 4,154,000 - -
Rents 90,500 174,000 194,000 217,000 245,000
Other Fees and Miscellaneous 710,595 845,000 874,000 907,000 938,000
Interest 154,000 136,000 137,000 95,000 113,000
Proceeds from Sales - 25,000 25,000 25,000 25,000
Total Revenues $37,483,266 | $36,533,000 | $41,050,000 | $38,938,000 | $41,175,000
13% -3% 12% -5% 6%
Budpet Forecast Forecast Forecast Forecast
Growth FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Business Taxes
Business Taxes - Pier Park 451% -45% 195% 9% 9%
Utility Taxes -4% 8% 5% 5% 5%
Franchise Fees -7% 13% 5% 5% 5%
Intergovernmental -9% 17% 6% 6% 6%
Impact Fees -37% 0% 0% 0% 0%
Licenses, Permits & Assessments 1% 4% 5% S% 5%
Fines and Forfeitures -28% 0% % 0% 0%
Contributions and Donations 1057% -85% 0% 0% 0%
Grants 174% -35% 62% -100% S
Rents -33% 92% 11% 12% 13%
Other Fees and Miscellaneous -22% 19% 3% 4% 3%
interest -36% -12% 1% -31% 19%
Proceeds from Sales -100% - 0% 0% 0%
Total Revenues 13% -3% 12% -5% 6%
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Appendix IV

The following charts depict the FY 2022 - FY 2025 General Fund revenues forecast in generalized

categories:
FY 2022 Forecast
Impact Fees Other Fees & Misc
35 4%
Franchise Fees
8%
Business Taxes
39%
Intergovernmental
10%
Grants
ey
Contributions &
Donations
2%
Utility Taxes
13%
ticenses, Permits &
Assessments
14%
FY 2023 Forecast
Impact Fees  Other Fees & Misc.
3% 3%
Franchise Fees
7%
Business Taxes
Intergovernmental 39%
10%
Grants

11%

Contributions &
Donations
%

Wtility Taxes

12% Licenses, Permits

& Assessments
13%
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FY 2024 Forecast

Impact Fees Other Fees & Misc.

% 4%

Franchise Fees
8%

Intergovernmental

11% Business Taxes

44%
Grants

0%

Contributions &

Donations

2%

Utility Taxes

13%
Bkl
Licenses, Permits
& Assessments
15%
FY 2025 Forecast
impact Fees  Other Fee_s & Misc.
g 4%
Franchise Fees
Intergovernmental 8%
11%
Grants
0% Business Taxes

45%

Contributions &
Donations
2%

Utility Taxes
13%
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Licenses, Permits
& Assessments
14%
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O Appendix V

The following charts depict the FY 2022 - FY 2025 General Fund expenditures forecast in generalized

categories:

FY 2022 Forecast Total Expenditures

Grants & Contributions

Capital Outlay 0%
15%

Salaries & Wages
41%

Operating
30%

Personnel Benefits
14%

FY 2022 Forecast Operating Expenditures Only

Grants & Conltribulions
1%

Operating
35%

Salaries & Wages
48%

Personnel Benefits

> 16%
O
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O FY 2023 Forecast Total Expenditures

Grants & Contributions
1%

Salaries & Wages
33%

Capital Qutlay
31%

Personnel Benefits
11%

Operating
24%

FY 2023 Forecast Operating Expenditures Only

Grants & Contributions
0%

Salaries & Wages

Operating 49%

35%

Personnel Benefits
16%
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FY 2024 Forecast Total Expenditures

Capital Outlay Grants & Contributions
3% 1%

Salaries & Wages
48%

Personnel Benefits
16%

FY 2024 Forecast Operating Expenditures Only

Grants & Contributions
0%

Operating
33%

Salaries & Wages
50%

&
Personne! Benefits
17%
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FY 2025 Forecast Total Expenditures

Grants & Contributions
Capital Outlay 1%

10%

Salaries & Wages
45%

Operating |
29%

Personnel Benefits
15%

FY 2025 Forecast Operating Expenditures Only

Grants & Contributions
0%

Operating
32%

Salaries & Wages
51%

Personnel Benefits
17%
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