PANAMA CITY BEACH CITY COUNCIL
AGENDA

NOTE: AT EACH OF ITS REGULAR OR SPECIAL MEETINGS, THE CITY COUNCIL ALSO SITS, EX-
OFFICIO, AS THE CITY OF PANAMA CITY BEACH COMMUNITY REDEVELOPMENT AGENCY AND
MAY CONSIDER ITEMS AND TAKE ACTION IN THAT LATTER CAPACITY.

MEETING DATE: OCTOBER 22, 2020
MEETING TIME: 9:00 A.M.

A. CALL TO ORDER
ROLL CALL.

INVOCATION BY REV. MARY ALICE MATHISON, GRACE EPISCOPAL
CHURCH.
PLEDGE OF ALLEGIANCE — COUNCILMAN MCCONNELL.

COMMUNITY ANNOUNCEMENTS.
APPROVAL OF THE AUGUST 28, 2020 SPECIAL MEETING MINUTES.
APPROVAL OF AGENDA, AND ADDITIONS OR DELETIONS.

PUBLIC COMMENTS - CONSENT AGENDA AND NON-AGENDA
BUSINESS (LIMITED TO THREE MINUTES).
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PRESENTATIONS
VETERANS DAY PROCLAMATION & PRESENTATION.
EMPLOYEE RECOGNITIONS.

ol

=

CONSENT AGENDA

RESOLUTION 21-12 “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH PROLOGIC ITS,
LLC AND GETAC VIDEO SOLUTIONS, LLC FOR THE PURCHASE OF FOUR
BODY CAMERAS AND ASSOCIATED SOFTWARE SERVICES IN THE
AMOUNT OF $16,125.70.”

=0

2. RESOLUTION 21-14, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH ARCHIVE SOCIAL,
INC. FOR ARCHIVING OF THE CITY’S SOCIAL MEDIA RECORDS IN THE
BASIC ANNUAL AMOUNT OF $2,338.”

3. RESOLUTION 21-15, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH AVIXUM, INC.,
D/B/A VTECH IO, INC., FOR THE PURCHASE OF 3 RACK MOUNTABLE IU-
2U SERVERS WITH STORAGE EQUIPMENT, AND LICENSES IN THE TOTAL
AMOUNT OF $56,108.33.”
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RESOLUTION 21-16, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH ENVIRONMENTAL
SYSTEMS RESEARCH INSTITUTE, INC., FOR THE PURCHASE OF GIS
DATABASE AND SOFTWARE MAINTENANCE SUPPORT IN THE TOTAL
AMOUNT OF $82,500.”

RESOLUTION 21-17, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AMOUNT OF $1,695.20 TO BE LIENED
ON PROPERTY LOCATED AT 120 NORTH VESTAVIA STREET, FOR COSTS
INCURRED BY THE CITY TO ABATE NUISANCES LOCATED UPON SUCH
PROPERTY; AUTHORIZING THE APPROPRIATE OFFICERS OF THE CITY
TO RECORD THE LIEN AND NOTIFY INTERESTED PARTIES OF SUCH
LIEN; AND PROVIDING AN IMMEDIATELY EFFECTIVE DATE.”

REVISION OF THE MASTER AUDIT LIST TO REMOVE OBSOLETE ITEMS.
These items are to be removed from the Master Audit List. Staff recommends approval. By
approval of this matter in the Consent Agenda, the City Council makes a finding of surplus for
these items and approves their removal from the Master Audit List.

REGULAR AGENDA — DISCUSSION/ACTION

ML ORDINANCE 1540, DOUBLE RED FLAG REVISION, 2" READING/PUBLIC

HEARING AND ADOPTION.

TO ORDINANCE 1541, FALSE ALARMS, 15t READING.

TO RESOLUTION 21-18, BUDGET AMENDMENT - SALARY AND

CLASSIFICATION STUDY.

DW RESOLUTION 21-19, BUDGET AMENDMENT - GRANT AWARD FOR PD

UTV’s.

DW RESOLUTION 21-20, BUDGET AMENDMENT - GRANT AWARD FOR PD

CORONAVIRUS SUPPLEMENTAL FUNDING.

DW RESOLUTION 21-21, BUDGET AMENDMENT - GRANT AWARD FOR PD

BICYCLE PEDESTRIAN FOCUSED INITIATIVE.

TO RESOLUTION 21-22, REVISING AARON BESSANT PARK BLACKOUT

DATES.

DC RESOLUTION 21-23, LONG BEACH LAGOON STORMWATER

CONSTRUCTION AGREEMENT.
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RESOLUTION 21-25, AT&T INTERFERENCE.

DISCUSSION REGARDING UTILITY / BAY PARKWAY CAPITAL PLAN
UPDATE.

DISCUSSION REGARDING CITIZEN/COMMUNITY SURVEY RESULTS.

CITY MANAGER REPORT.
CITY ATTORNEY REPORT.
COUNCIL COMMENTS.
ADJOURN.

*Action items noted with an asterisk are taken both by the City Council and the Panama
City Beach Redevelopment Agency jointly and concurrently.

PAUL CASTO X PAUL CASTO X

PHIL CHESTER X PHIL CHESTER X

GEOFF MCCONNELL X GEOFF MCCONNELL X

MICHAEL JARMAN X MICHAEL JARMAN X

MARK SHELDON X MARK SHELDON X
| certify that the Council members | certify that the Council members
listed above have been contacted listed above have been contacted
and given the opportunity to include and made aware of the items on
items on this agenda. this agenda.

MWM fﬂ/f(?égaa Theoxwe. 10/1e/2820

City Clerk

Date City/Clerk "Date

E-mailed to interested parties and posted on the website on: 10/16/2020 5:00 P.M.

NOTE: COPIES OF THE AGENDA ITEMS ARE POSTED ON THE CITY’'S WEBSITE
WWW.PCBGOV.COM THIS MEETING WILL BE LIVE-STREAMED ON THE CITY WEBSITE
AND CITY FACEBOOK PAGE “CITY OF PANAMA CITY BEACH-GOVERNMENT”.

NOTE: ONE OF MORE MEMBERS OF OTHER CITY BOARDS MAY APPEAR AND SPEAK
AT THIS MEETING.

If a person decides to appeal any decision made by the City Council with respect to any matter considered at the
meeting, if an appeal is available, such person will need a record of the proceeding, and such person may need to
ensure that a verbatim record of the proceeding is made, which record includes the testimony and evidence upon which
the appeal is based. Sec. 286.0105, FS (1995).
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COMMUNITY
ANNOUNCEMENTS



Community Announcements
for 10/22/2020 Meeting

Date/Time Event Location

October 21-25 Thunder Beach Rally

October 23 JR Arnold High School Homecoming Parade

October 28- SPA Women’s Senior Softball Frank Brown Park

November 1 “Ann Humble Memorial”

October 29 Trunk or Treat Frank Brown Park 6pm-

8pm

October 31 Humane Society of Bay County Frank Brown Park
“Furry Friend 5k” & Gayle’s Trails

October 31 - USFA Fastpitch PCB Sports

November 1 Complex

November 7 Ironman 70.3 Gulf Coast/ Swim in the Gulf
Ironman Flora Bike - includes

portions of Pier Park
Run- includes

portions of Pier Park
and Front Beach Rd.

November 10 Planning Board Meeting City Hall
Atlpm

November 11 Veterans Day Holiday - City Offices Closed
November 11 Bay County’s annual Veterans Day Parade and

Wreath Laying ceremony. This year the parade will
start at 12th and Beck Avenue, St Andrews at 9:00a.m.

November 11-14 Emerald Coast Cruizin Aaron Bessant
Park



APPROVAL OF MINUTES



MINUTES of the Special Meeting of the City
Council of the City of Panama City Beach,
Florida, and when permitted or required by the
subject matter, the Panama City Beach
Community Redevelopment Agency, held on
August 28, 2020.

Mayor Sheldon called the special meeting to order at 10:00 AM.

ROLL CALL
MAYOR MARK SHELDON
VICE MAYOR GEOFF MCCONNELL

COUNCILORS:
PAUL CASTO

PHIL CHESTER
MICHAEL JARMAN

Others present were City Manager Tony O'Rourke, Interim City Clerk Jo Smith, City
Attorney Amy Myers, Directors, and members of the public and press.

Councilman Jarman gave the invocation and led the Pledge of Allegiance.

Mayor Sheldon presented community announcements. Chief Morgan, Chief Whitman
and Lt. Eusebio Talamantez reported on “Cram the Van,” an event supporting neighbors
in Alabama effected by the recent hurricane.

Mayor Sheldon called for approval of the special meeting minutes of July 15, 2020 and
the regular meeting minutes of July 23, 2020. Councilman Chester moved to approve
the minutes. Councilman Casto seconded the motion. All were in favor by a roll
call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

Mayor Sheldon called for approval of the agenda and asked if there were any additions
and/or deletions. Hearing and seeing none, Councilman Chester moved to approve
the agenda. Councilman Casto seconded the motion. All were in favor by a roll
call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
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Councilman McConnell Aye
Mayor Sheldon Aye

PUBLIC COMMENTS - NON-AGENDA BUSINESS (LIMITED TO THREE MINUTES)

Mayor Sheldon opened the floor for non-agenda public comments.

1. Colleen Swab owner of California Cycles — Ms. Swab requested more time for to
rent scooters due to the Hurricane and the pandemic. Ms. Swab discussed her
company obtaining scooter insurance, customers driving recklessly and her
company having the nicest equipment available.

2. Mike Steinkirchner- Mr. Steinkirchner reported a first responder in Franklin
County lost his life during a double red flag event. Mr. Steinkirchner asked the
Council to have the Public Safety Committee work with individuals at the State
level to enact a local ordinance with more severe penalties.

) Burnie Thompson — Mr. Thompson expressed concern with the federal subpoena
served on the City of Panama City Beach. Mr. Thompson expressed frustration.
Mr. Thompson discussed having reported on similar issues three years ago. Mr.
Thompson thanked Council for opening up public comment. Mr. Thompson
discussed the City's public records policy and asked Council not to charge for
copies pertaining to the federal subpoena.

Hearing and seeing no further comments, Mayor Sheldon closed the public comments
section.

PRESENTATIONS

The following employees were recognized for their service to the City:
30 years George Hand

20 years Mark Anderson

156 years Joan Dennis

15 years Beth Bolton

15 years Joe Creeden

10 years Michael Elias

5 years Caryn Vonblankenberg Siegfried
Retirement 25 years Lt. Jamey Wright

US Citizenship Liman Mahmud

REGULAR AGENDA- DISCUSSION/ACTION

ITEM 1. RESOLUTION 20-145, BID AWARD PARKS LAWN MOWING AND
LANDSCAPE MAINTENANCE AGREEMENT.

Mayor Sheldon introduced City Attorney Amy Myers. Ms. Myers read Resolution 20-145
by title only. Mayor Sheldon opened the public hearing. Hearing and seeing none,
Mayor Sheldon closed the public hearing. Mayor Sheldon calied for comments from
Council. Hearing and seeing none, Councilman Chester moved to approve
Resolution 20-145. The motion was seconded by Councilman Casto. Mayor
Sheldon called for further discussion. Hearing and seeing none, Mayor Sheldon
asked the Clerk to call the roll. The motion passed by a unanimous roll call vote
(5-0).
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Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Counciliman McConnell Aye
Mayor Sheldon Aye

ITEM 2. MCCONNELL AND JARMAN ECONOMIC DEVELOPMENT ADVISORY
COMMITTEE APPOINTMENTS.

Mayor Sheldon called for discussion. Councilman Jarman noted he would postpone his
appointment as his first appointment withdrew and he would like time to find the right
person for the seat. Vice Mayor McConnell recommended Jeremy Martin to the
Committee. Mayor Sheldon called for a motion on the current slate. Councilman
Chester moved to approve. The motion was seconded by Counciiman Jarman.
Mayor Sheldon asked the Clerk to call the roll. The motion passed by a
unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

ITEM 3. COVID-19 UPDATE - DISCUSSION
Mayor Sheldon called for public comment.

Rex Reid - Mr. Reid presented the attached report. Mr. Reid discussed and
recommended following science and wearing masks.

Doctor (no name given} — The gentleman reported he was a doctor of pulmonary
medicine, critical care and sleep medicine, and researcher. The gentleman discussed
hospitalizations peaking and cancelation of PCB events. The gentleman discussed
wearing a mask and types of masks. The gentleman recommended masks wearing.

Justin Wilson — Mr. Wilson recommended politicians stand up against corporations. Mr.
Wilson discussed fake news. Mr. Wilson asserted that masks were unsafe.

Clinical Researcher (no name given) —-Madam discussed the State of Alabama’s mask
mandate and further shared Florida and Alabama data. Madam spoke in support of
wearing masks.

Frank Sewell — Mr. Sewell recommended Council not institute 2 mask mandate and that
it be an individual choice.

Mayor Sheldon called for comments from City Manager O’'Rourke. Mr. O'Rourke
provided an update on the pandemic numbers.
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Mayor Sheldon called for comments from Council.

Councilman Jarman discussed the stay at home order, the mask mandate being out of
prudence, not fear, and it being an indoor business mandate. Councilman Jarman
discussed social distancing and handwashing. Councilman Jarman discussed the
benefits of PCB having a mask mandate. Councilman Jarman reported residents had
contacted him in favor of the mask mandate. Councilman Jarman recommended
keeping the mask mandate in place until Labor Day, then re-evaluating the decision after
that time.

Councilman Chester discussed receiving emails both in favor and against the mask
mandate. Councilman Chester recognized this was a tough decision and thanked those
who spoke today.

Councilman Casto discussed possibly being on the downhill side of the virus because of
the steps recommended by the experts and already taken. Councilman Casto agreed
Council was in a difficult position. Councilman Casto reported that he spoke with the
TDC Director who felt that the mask mandate was not negatively impacting tourism.
Councilman Casto noted he would be in favor of extending the mandate at least for a few
weeks, especially with the kids going back to school.

Vice Mayor McConnell discussed reviewing data and the trend lines suggesting the virus
was acting on its own, regardless of a mask mandate, or what the City does. Vice Mayor
McConnell noted he was fine with looking at this over the next 30 days, however, he was
unsure if the mask mandate was having an impact. Vice Mayor McConnell reported
social distancing seemed to be an effective tool. Vice Mayor McConnell recommended
Council extend the mask mandate through Labor Day, then put forward an end date.

Mayor Sheldon discussed reviewing data and receiving emails asking Council to extend
the mandate through Labor Day. Mayor Sheldon recommended data drive decisions.
Mayor Sheldon discussed hospitalizations and those required to wear masks the entire
day. Mayor Sheldon recommended getting past Labor Day and concurred with Vice
Mayor McConnell that there should be an end date, possibly September 8.

Councilman Casto noted he would be fine with that, provided there was not a big spike.

Councilman Casto recommended holding the line and reviewing the mandate every two
weeks.

Councilman Jarman noted he was not opposed to putting an end date on the mandate
and if the data spikes it should be reinstated. Councilman Jarman recommended an end
date of September 10,

Mayor Sheldon noted that the end date in the resolution was today.

Councilman Casto moved to move the end date forward to September 10, 2020,
unless the virus spikes and it needs to be readdressed by Council, with the same
parameters in the current resolution.
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Councilman Jarman noted his intention was not to continue the resolution after
September 10t

Ms. Myers provided a point of order to help with the structure of the motion. Ms. Myers
clarified that the resolution could be extended until September 8% or 10t (period) or
Council could have the resolution extended until September 8% or 10%, unless such date
is extended by City Council.

Mayor Sheldon further discussed the current data. Vice Mayor McConnell discussed the
mask culture in PCB and suggested that the government may not need to intervene.
Councilman Chester discussed mask mandates being put in place by local businesses.

Councilman Casto restated his motion that the resolution be extended until the
next council meeting, September 10, how it is in place, unless the numbers

change and a majority of Council vote to put it back in place. The motion was
seconded by Councilman Jarman.

Ms. Myers read "Ordinance 1536E - RELATED TO COVID-19 SAFETY MEASURES AS
PREVISOUSLY EXTENDED BY RESOLUTION 21-50 IS HEREBY FURTHER
EXTENDED UNTIL SEPTEMBER 10™, UNLESS SUCH DATE IS FURTHER
EXTENDED BY CITY COUNCIL.”

Mayor Sheldon called for further discussion. Hearing and seeing none, Mayor
Sheldon asked the Clerk to call the roll. The motion failed by a roll call vote (2-3).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Neigh
Councilman McConnell Neigh
Mayor Sheldon Neigh

Councilman Jarman moved to add an end date of the September 8t". Vice Mayor
McConnell seconded the motion.

Ms. Myers noted that it would require a new ordinance. Ms. Myers read “Ordinance
1536E - RELATED TO COVID-19 SAFETY MEASURES AS PREVISOUSLY

EXTENDED BY RESOLUTION 21-50 IS FURTHER EXTENDED UNTIL SEPTEMBER
8T,

Mayor Sheldon called for further discussion. Hearing and seeing none, Mayor

Sheldon asked the Clerk to call the roll. The motion passed by a unanimous roll
call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye
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ITEM 4. RESOLUTION 20-158, CITY PTO POLICY.

Mayor Sheldon introduced City Attorney Myers. Ms. Myers read Resolution 20-158 by
title only. Mayor Sheldon opened the public comment/hearing. Hearing and seeing
none, Mayor Sheldon closed the public hearing. Mayor Sheldon called for comments
from Council. Councilman Jarman noted this would move the City into the 21%t century.
Mayor Sheldon concurred and noted that a majority of the employees voted in favor of
this policy change. Councilman Casto moved to approve Resolution 20-158. The
motion was seconded by Councilman Jarman. Mayor Sheldon called for further
discussion. Hearing and seeing none, Mayor Sheldon asked the Clerk to call the
roll. The motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Counciiman McConnell Aye
Mayor Sheldon Aye

ITEM 5. RESOLUTION 20-159, CRITICAL STAFFING SHORTAGE PAY.

Mayor Sheldon introduced City Attorney Myers. Ms. Myers read Resolution 20-159 by
title only. Mayor Sheldon invited HR Director Lori Philput to the podium. Mayor Sheldon
inquired if there were any departments today at the 50% or 75% level. Ms. Philput
reported yes — the Utilities Department was well under 75%. Ms. Philput reported further
that Conservation Park just came out of the critical staffing level; however, Underground
Utilities was still there. Ms. Philput added the City was actively recruiting.

Mayor Sheldon called for further comments from Council. Hearing and seeing none,
Councilman Jarman moved to approve Resolution 20-159. The motion was
seconded by Councilman Chester. Mayor Sheldon called for further discussion.
Hearing and seeing none, Mayor Sheldon asked the Clerk to call the roll. The
motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

ITEM 6. APPOINTMENTS TO PLANNING BOARD AND SELECTION OF CHAIR.

Mayor Sheldon opened the public comment/hearing. Hearing and seeing none, Mayor
Sheldon closed the public hearing. Mayor Sheldon noted there were ballots in front of
Council. Mayor Sheldon noted Council would select 3 planning board members and

chair. Mayor Sheldon noted while Council made their selection, they would move on to
Iltem #7.
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ITEM 7. RESOLUTION 20-161, BID AWARD - JANITORIAL SERVICES FOR CITY
BUILDINGS.

Mayor Sheldon introduced City Attorney Myers. Ms. Myers read Resolution 20-161 by
title only. Mayor Sheldon invited the public to speak. Hearing and seeing none, Mayor
Sheldon turned the floor over to City Manager O'Rourke. Mr. O'Rourke noted he was
pleased with the number of parties that bid on the services and he looked forward to the
services being provided at a very good price.

Mayor Sheldon called for further comments from Council. Hearing and seeing none,
Councilman Casto moved to approve Resolution 20-161. The motion was
seconded by Councilman Chester. Mayor Sheldon called for further discussion.
Hearing and seeing none, Mayor Sheldon asked the Clerk to call the roll. The
motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

CITY MANAGER REPORT

Mr. O’'Rourke reported. the library would re-open on September 8t and provided hours,
maximum capacity, social distancing and masks details. Mr. O’'Rourke further reported
Council would address the FY20201 budget on Tuesday, with a significant part of the
budget going to transportation improvements. Mr. O’'Rourke reported it was a balanced
budget.

Mayor Sheldon turned back to ltem 7 and asked City Clerk Jo Smith fo announce the
ballot results. Ms. Smith tallied the votes and announced the results as: 5 votes for
Reginald Johns, current member, 5 votes for Josh Wakstein, current member, and 3
votes for Erin. Simmons, new member. Discussion regarding electing a Chair of the
Board took place. Councilman Chester moved to elect Josh Wakstein to continue
as the Chair. The motion was seconded by Councilman Casto. Mayor Sheldon
called for further discussion. Hearing and seeing none, Mayor Sheldon asked the
Clerk to call the roll. The motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

CITY ATTORNEY REPORT
None.
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COUNCIL COMMENTS

Councilman Chester asked if water would be collected and going to Alabama in support.
Councilman Chester thanked the Police and Fire Departments for their collection efforts.
Councilman Jarman concurred with Councilman Chester.

Mayor Sheldon reported Council would be studying the budget prior to Tuesday’s
meeting. Mayor Sheldon concurred with Councilmen Chester and Jarman and sent well
wishes and prayers to those effected by the hurricane.

With nothing further, the meeting was adjourned at 11:20 AM.

* ACTION ITEMS NOTED WITH AN ASTERISK ARE TAKEN BOTH BY THE CITY
COUNCIL AND THE PANAMA CITY BEACH REDEVELOPMENT AGENCY JOINTLY
AND CONCURRENTLY.

READ AND APPROVED this 22™ day of October, 2020.

IN THE EVENT OF A CONFLICT BETWEEN THE FOREGOING MINUTES AND A
VERBATIM TRANSCRIPT OF THESE MINUTES, THE FOREGOING MINUTES SHALL
CONTROL.

Mark Sheldon, Mayor

City of Panama City Beach, Florida
ATTEST:

Lynne Fasone, MMC
City Clerk
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~Proclamation~

A PROCLAMATION HONORING
NOVEMBER 11, 2020
AS
VETERANS DAY
IN PANAMA CITY BEACH, FLORIDA

WHEREAS, we have a sacred trust with those who wear the uniform of the United
States of America. These veterans deserve our deepest appreciation and
respect as we recognize those who were willing to give their last full
measure of devotion for us; and

WHEREAS, our Nation’s servicemen and women are our best and brightest, enlisting in
times of peace and war, serving with honor under the most difficult
circumstances, and making sacrifices that many of us cannot begin to
imagine; and

WHEREAS, today, we reflect on the invaluable contributions of our country’s veterans
and reaffirm our commitment to provide them and their families with the
essential support they were promised and have earned; and

WHEREAS, we also pay tribute to all who have worn the uniform and continue to serve
their country as civilians. Many veterans act as coaches, teachers, and
mentors in the communities, selflessly volunteering their time and expertise.
Our veterans continue to stand uwp for those timeless American ideals of
liberty and self-determination,

NOW, THEREFORE, I, Mark Sheldon, by virtue of the authority vested in me as Mayor of
The City of Panama City Beach, call upon all citizens of Panama City
Beach to observe November 11, 2020 as

Veterans Day

and encourage all Americans to honor the heroes we have lost, and
rededicate ourselves to the next generation of veterans by supporting our
Soldiers, Sailors, Airmen, Marines, and Coast Guardsmen as they return
home from duty.

Mayor Mark Sheldon
Councilman Paul Casto Councilman Phil Chester
Ward 1 Ward 2
Vice-Mayor Geoff McConnell Councilman Michael Jarman

Ward 3 Ward 4



Employee Recognitions

5 Years of Service
Lori Davis - PD
Robert Zagula — Parks & Rec
Mark Shaeffer - Utilities
Derrick Schull - Utilities
Jose Salcido - PD
JJ Roberts - PD

10 Years of Service
Tabatha Haddle - PD

20 Years of Service
Suzanne Canady - Parks & Rec

10/22/2020
City Council



CONSENT AGENDA
ITEM #1



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Building and Planning/Code Enforcement Division October 22, 2020

3. REQUESTED MOTION/ACTION:

The City Council is requested to approve the purchase of four (4) body cameras from Prologic ITS
(Getac) at a total cost of $16,125.70 (5 year warranty) for use in the Code Enforcement Division.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[/]no nal ]

PRESENTATION . DETAILED BUDGET AMENDMENT ATTACHED ves[_]No N/A
PusLicHEARNG L1 [6. ipENTIFY STRATEGIC PRIORITY

CONSENT D Financial Health I:l Economic Development I:]Quality of Life E]N’f e
REGULAR | Public Safety D Transportation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

Prologic was selected by a six (6) panel committee that evaluated six (6) qualified bids. Prologic ITS
(Getac) not only included all required and requested applications but also was the lowest responsive
bidder of the top two (2) companies. These cameras will help with carrying out public safety activities.
The contract cost will be incurred over a five-year period as follows:

Year 1: $7,085.70 includes the equipment, installation, training and 1 cloud storage and managed
service. Funding for year 1 is included in the Building and Planning Department's FY 2021 budget.

Years 2 through 5: $2,260.00 annually includes cloud storage and managed service.

The total cost over the 5 year period is $16,125.70 ($7,085.70 + $2,260.00 + $2,260.00 + $2,260.00 +
$2,260.00). Prologic has waived the on-site time, deployment and training because they will already be
at the Police Department fulfilling that contract.

STAFF recommends approval of the purchase.




RESOLUTION 21-12

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH PROLOGIC
ITS, LLC AND GETAC VIDEO SOLUTIONS, LLC FOR THE
PURCHASE OF FOUR BODY CAMERAS AND ASSOCIATED
SOFTWARE SERVICES IN THE AMOUNT OF $16,125.70.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Prologic ITS, LLC and GETAC Video Solutions, Inc.,
relating to the purchase of (4) four body cameras and hardware and software
services, in the basic amount of Sixteen Thousand, One Hundred Twenty
Five Dollars and Seventy Cents ($16,125.70) over a 5 year period, in
substantially the form attached as Exhibit A and presented to the Council
today, with such changes, insertions or omissions as may be approved by
the City Manager and whose execution shall be conclusive evidence of such
approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-12



ProL3gicITS

| Date
| Sep 24, 2020 04:33 PM EDT
ProLogic ITS | Modified Date
106 Northpoint Parkway | Sep 24, 2020 04:59 PM EDT
Acworth, Georgla 30102 i
United States Doc #
{P) 865-923-0513 16000 -rev1of 1
| Description
| Getac Video Sofutions
SalesRep
| Cox, Cheryl
‘ (P) 866-523-0513 ext. 710
| Customer Contact
| Maddox., Wayne
wmaddox@ beachpolice.org
Customer Bill To Ship To
Panama Chy Beach PD (PC1553) Panama City Beach PD Panama CRy Beach PD
Maddox, Wayne Payable, Accounts PO, REF
17115 Panama Chy Beach Pkwy 17115 Panama Clty Beach Pkwy 17115 Panama Clty Beach Plkwy
Panama City Beach, FL 32413 Panama Clty Beach, FL 32413 Panama Clky Beach, FL 32413
United States United States United States
Customer PO: Terms: Ship Via:
Undefiried UPS Ground
Speclal instructions: Carrler Account #:
R BT R Y 0 ar Qtylunit Pricol STotal

1 GETAC VIDEO SCLUTIONS INC.
Body Worn Camera (BC-02),64GB + FHD/HDMVGA + WFI + GPS 4+ BLE, with refresh at
30th month, includes S year hardware wamranty

2 GETAC VIDEO SOLUTIONS INC.

Body Worn Camera (BC-02), magnetic quick release charging USB cable

3 GETAC VIDEO SOLUTIONS INC.

Body Worn Camera dual side magnetic mount
4 GETACVIDEO SOLUTIONS INC,
Body Worn Camera (BC-02) - 8 Port Mukidock with Datamaver (MD-020), includes 90W AC
Adapter (US) with 5 year hardware warranty
5 GETAC VIDEQ SOLUTIONS INC.
Getac Cloud - Yearly Plan 4 {Cloud Unfmited, SW malintenance}
6 GETAC VIDEO SOLUTIONS INC,
Getac Managed Service & Cloud - Plan 4 (Cloud UnEmited, SW maintenance) 2nd year
7 GETAC VIDEO SOLUTIONS INC.
Getac Managed Service & Cloud - Plan 4 (Cloud UnEmited, SW maintenance) 3rd year

8 GETAC VIDEO SOLUTIONS INC.

Getac Managed Service & Cloud - Plan 4 (Cloud Unfimted, SW maintenance) 4th year

9 GETAC VIDEO SOLUTIONS INC.

Getac Managed Service & Cloud - Plan 4 (Cloud UniimRed, SW maintenance) 5th year

Notes

OVWXZMXOXXXX1 4 $731.80 $2,927.20

ORB39X 4 $63.76 $255.04
ORB41X 4 $54.52 $218.08
OD2DAV 1 $1,42538 $1,425.38
QUAO4L 4 $565.00 $2.260.00
OUAD42 4 $565.00 $2,260.00
QUAD43 4 $565.00 $2,260.00
QUAO44 4 $565.00 $2,260.00
QUAD4S 4 $565.00 $2.260.00
Subtotal: $16,125.70

Tax (0.000%): $0.00

Shipping: $0.00

Misc: $0.00

Total: $16,125.70

Getac products are non-returnable per the manufacturer if opened, excluding damaged, defective, or DOA tems.

EXHIBIT A



Payment ®rms: Net 30 Days,

After 30 days, unpaid balances are subject to a 1.5% handling fee per month (18% annuaf},
Warranty covers manufacturer defects only, excluding battery defects, unless explicitly stated herein.
Duaksigned Scope of Work will be required prior to placing initial order.

Prices and tax rates are vaiid in the U.S only and are subject to change. ixes represented in quotes are estimates and may vary from taxes
reflected cn invoice {based on physical ship-to address).

Sales/Use tax is a destination charge [i.e., based on physial ship-to address on purchase order). Please indicate your taxability status on your PO, it
you are tax exempt, please include proper documentation. If you are not tax exempt, please cakulate and include all applicable tax on your PO.

Hardware cancefations may be subject to up to a 50% restocking fee.
See rms and Conditions at www.prologics.comfterms-condiions/
Quotes are valid for 30 days only and are subject to change without notice due to the imposition of new trade tarifs,



Mel Leonard

From: Drew Whitman <dwhitman@beachpolice.org>
Sent: Friday, September 25, 2020 8:21 AM

To: Tony O'Rourke; Holly White

Ce: Mel Leonard

Subject: FW: Getac Body Worn Camera Quote
Attachments: Quote 16000_CE4. pdf

Tony,

Here is the quote for the body cameras for Code Enforcement, to get them up and running it would cost $7,085, then
the following four years of the contract it would cost $2,260 a year. They have waved the onsite time, deployment and
training, because they will be here on the PD’s contract. Please let me know if you need anything else.

From: Karen Sherrill <karen.sherrill@prologicits.com>
Sent: Friday, September 25, 2020 8:10 AM

To: Drew Whitman <dwhitman@beachpolice.org>

Cc: Marquita Cocke <Marquita.Cocke@prologicits.com>
Subject: Getac Body Worn Camera Quote

[CAUTION] This email originated from outside of the organization. Do not follow guldance, click links, or open attachments unless
you recognize the sender and know the content is safe.

Mr. Whitman,

Thanks you for the oppartunity to quote the Panama City Beach Code Enforcement Department.
The attached quote includes:

4 Getac Body Worn Cameras with a hardware refresh at the 30" month and a 5 year warranty

1 Eight Port Multidock with a 5 year warranty

4 double sided magnetic mounts

4 magnetic breakaway chargers

5 years of Unlimited Cloud Storage

After speaking with Getac, we did not include onsite time for account set up, deployment and training on this quote and
will work to align those services in conjunction with the Panama City Beach Police Department.

If you have any questions regarding the attached quote or the Getac solution, please let me know.

Thank you,

Karen Sherrill
PRODUCT SPECIALIST



CONSENT AGENDA
ITEM #2



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE!:
Administration October 22, 2020

3. REQUESTED MOTION/ACTION:

Approval of an agreement with Archive Social Inc., for the archiving of social media records/accounts
as part of City's record retention requirements

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[V|nNo N/A |:|

PRESENTATION D DETAILED BUDGET AMENDMENT ATTACHED YESDNO N/A |:|

PuBLICHEARING [ 6. iDENTIFY STRATEGIC PRIORITY

CONSENT Financial Health D Economic Development I:lauality of Life NM
REGULAR D D Public Safety I:] Transportation DAtlractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

State law requires that the City retain public records. Included in this requirement are City social media

posts and comments. Archive Social is currently retaining these records for several of the City's social
media accounts.

Included in this contract are the following pages:

-- Panama City Beach-Government FB page

-- Panama City Beach Fire Rescue FB page

-- Panama City Beach Parks & Recreation page (To include the PCB Aquatic Center merging into the
Parks page)

-- PCB Beach Safety Instagram page

To be added is a new yet-to-be created Twitter page for PCB-Government.

While the annual cost of the contract is within the City Manager's authority, the agreement has no firm
termination, such that staff requests Council's approval of the contract.

Staff recommends approval.




RESOLUTION 21-14

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH ARCHIVE
SOCIAL, INC. FOR ARCHIVING OF THE CITY’S SOCIAL
MEDIA RECORDS IN THE BASIC ANNUAL AMOUNT OF
$2,338.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and ArchiveSocial, Inc., relating to the archiving of the
City's social media records, in the basic annual amount of Two Thousand
Three Hundred Thirty Eight Dollars ($2,338.00), in substantially the form
attached and presented to the Council today, with such changes, insertions
or omissions as may be approved by the City Manager and whose execution
shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-14



ENTERPRISE SOFTWARE LICENSE AGREEMENT

This Enterprise Software License Agreement (this “Agreement”) is effective this
1st day of October, 2020 (the “Effective Date”), by and between ArchiveSocial, Inc. a
North Carolina corporation whose principal place of business is located at 212 W Main St,
Ste 500, Durham, NC 27701 with mailing address of P.O. Box 3330, Durham, NC 27702-
3330 (“Licensor”) and the City of Panama City Beach, a government entity whose
principal place of business is located at 104 S. Arnold Rd., Panama City Beach, FL 32413
(“Licensee”). Licensee and Licensor may hereinafter jointly be referred to as the “parties.”

WHEREAS, Licensor has developed and licenses proprietary online software that
assists in capturing and archiving records of online social media communications
(including all updates, upgrades, modifications and improvements thereto generally made
available by Licensor to other similar commercial licensees, the “Software™) and related
documentation delivered or provided to Licensee (the “Documentation” and, along with
the Software, the “Service”), all as more fully described and accessed at
http://archivesocial.com/ (the “Website’); and

WHEREAS, Licensee would like to license such software for the limited and
express purposes and term set forth in this Agreement.

NOW THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties agree as follows:

1. LICENSE.

(a) General. On the terms and subject to the conditions of this Agreement,
including the payment of all the fees and charges required hereunder, Licensor grants to
Licensee, and Licensee accepts, a non-exclusive, limited, nontransferable, license (without
the right to sublicense) to access and use the Service, including the Software, solely in the
form provided by Licensor through the Website, for any purpose not prohibited by law or
by the terms and conditions of this Agreement (the “License”). The License and rights
granted to Licensee herein terminate upon the termination or expiration of this Agreement
as set forth herein.

(b) Restrictions on Use. Licensee covenants and agrees that it shall not,
and shall cause its affiliates, owners, members, managers, directors, employees, agents,
contractors or other third parties who use the Website and/or the Service on behalf of, at
the direction of or for the benefit of Licensee (collectively, Licensee’s “Representatives™)
to not, (i) sell, license (or sublicense), lease, assign, transfer, piedge, or share (including as
a time share, service bureau or otherwise) any of Licensee’s rights under, in or to the
License and/or the Service with or to any third party; (i) modify, disassemble, decompile,
reverse engineer, revise or enhance all or any party of the Website, the Services or the
Software or create any derivative works or otherwise merge or utilize all or any part of the
foregoing with or into other computer programs, website, service or other materials or
attempt to discover all or any part of the Website’s, the Service’s or the Software’s source
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code; (iii) use the Website or the Service to access or use any content, information or
material to which such person or entity does not have the necessary right or license, or
otherwise knowingly violate, breach or infringe the intellectual property, contractual or
other rights of any third party; or (iv) knowingly violate any applicable law, regulation,
ordinance, contract, order or other agreement that is binding on such person or entity’s use
of the Website or the Service.

(c) Reservation of Rights. Nothing herein shall be construed to convey
any ownership or proprietary right or interest in the Website, Service, Software or
Documentation or any other information or materials provided by Licensor to Licensee in
connection with the Service, or any portion or copy thereof, to Licensee or any of its
Representatives. As between the parties hereto, all intellectual property and proprietary
rights in the Website, Service, Software and the Documentation shall remain the sole and
exclusive property of Licensor. All inventions (including, without limitation, discoveries,
concepts, ideas, know-how, improvements, derivative works and feedback, whether or not
constituting protectable intellectual property and whether or not reduced to practice) arising
out of Licensee’s use of the Website, Service or Software shall be and remain the sole
property of Licensor and shall be subject to the terms of this Agreement. Accordingly,
Licensee hereby covenants and agrees that it will assign and will cause its Representatives
to assign, and upon the authorship, development or creation of any such invention expressly
and automatically does assign, all right, title and interest to any such invention to Licensor.
Licensor reserves all rights not expressly granted to Licensee in this Agreement.

2, SUPPORT AND SERVICE. Licensor shall provide commercially reasonable
support in connection with Licensee’s use of the Service including, without limitation,
providing (i) initial deployment and integration support as mutually agreed by the parties
and (ii) phone and email access for Licensor inquiries pertaining to the Website, Service
or Software during standard business hours (9:00am EST to 5:00pm EST, M-F except
holidays) and responses to such inquiries within a commercially reasonable time period
depending on the urgency or severity of the specific problem or request. Licensee and
Licensor shall each provide a designated point of contact (i.e., a single person or small
team of people) for all support and service inquiries related to Licensee’s use of the
Website, Service and/or Software and Licensor shall have no obligation to respond to
support or service inquiries other than as submitted by such designated contact(s).

3. PAYMENTS. Licensee shall pay to Licensor the fees for the Software and for the
Services, as set forth on Exhibit A hereto. All fees pursuant to this Agreement shall be
invoiced by Licensor in advance. All fees shall be paid in U.S. dollars in immediately
available funds and shall be made payable to Licensor. For the avoidance of doubt,
Licensee’s failure to make any payment within 30 days of its receipt of an undisputed
invoice from Licensor shall constitute a material breach of this Agreement.

4. TERM AND TERMINATION.

(a) Term of Agreement. This Agreement is effective beginning on the
Effective Date and, unless this Agreement is earlier terminated in accordance with this
Section 4, shall continue for a period of 1 year (the “Initial Term”), and Licensee may elect
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to renew this Agreement thereafter for successive periods of 1 year (each, a “Renewal
Term™) by providing notice of renewal, including but not limited to purchase orders or
invoice payments to Licensor within 30 days of the scheduled expiration of this Agreement.
Licensor may increase the fees as provided in Exhibit A upon commencement of a Renewal
Term, provided that Licensor issues written notice at least 30 days prior to the Renewal
Term.

(b) Termination. In the event of a material breach by either party that is
not cured within 30 days of receipt of written notice thereof from the other party, the non-
breaching party may, by written notice to the breaching party, (i) terminate this Agreement;
(ii) terminate or suspend Licensee’s access to or use of the Website, Service and/or
Software; and/or (iii) pursue other legal and equitable rights and remedies to which it may
be entitled. Either party may terminate this Agreement immediately by giving written
notice to the other party if such other party institutes or has instituted against it insolvency,
receivership, or bankruptcy proceedings or any other proceedings for the settlement of such
party’s debts, or makes an assignment for the benefit of its creditors or commences
dissolution proceedings. In addition, Licensor may terminate this Agreement and the
License hereunder immediately upon the breach by Licensee of Section 1 hereof.

(©) Effect of Termination. Except as set forth in this Agreement, in the
event of termination or expiration of this Agreement, the rights and obligations hereunder
or thereunder, as applicable, shall terminate immediately; provided, however, that any
payment or other obligation that has accrued as of such termination or expiration date shall
survive such termination or expiration; provided, further, that in the event of the
termination or expiration of this Agreement the rights and the obligations of the parties set
forth in Sections 1(c) (Reservation of Rights), 5(d) (Service Disclaimer),7
(Confidentiality), 11 (Limitation of Liability), 12 (Indemnification), 13 (Entire Agreement)
and 15 (Additional Terms) of this Agreement, along with any other provision of this
Agreement which is required to enforce the parties’ rights and obligations hereunder or by
its terms continues after the termination of this Agreement, shall survive the termination or
expiration of this Agreement and shall continue in effect as described therein.,

(d) Return and Retention of Archived Content. At any time during the
term of the Agreement, Licensee may export the Archived Content via the administrative
panel in the Software. In addition, following the termination or expiration of this
Agreement and Licensee’s written request within 30 days thereof, Licensor shall, within
30 days of its receipt of such request and in a commercially reasonable format determined
by Licensor, provide Licensee with a copy of the data transmitted to and through supported
social media websites by Licensee to Licensor in connection with its use of the Service, as
collected, modified and archived by Licensor in connection with its provision of the
Service (collectively, the “Archived Content™). Thereafter, ArchiveSocial will allow 30
days for Licensee to retrieve the Archived Content. Upon expiration of such 30-day
retrieval period, Licensor shall delete all such Archived Content and it is Licensee’s sole
responsibility to seek another source for backing up or archiving such Archived Content
and/or related data or content. LICENSEE ACKNOWLEDGES AND AGREES THAT,
EXCEPT AS EXPRESSLY SET FORTH HEREIN, LICENSOR SHALL HAVE NO
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OBLIGATIONS WITH RESPECT TO ANY ARCHIVED CONTENT, INCLUDING THE
MAINTENANCE OR PRESERVATION THEREOF, AND LICENSOR SHALL NOT BE
LIABLE FOR ANY DISRUPTION OR TERMINATION OF LICENSEE’S OR ITS
REPRESENTATIVES’ ACCESS TO OR USE OF THE WEBSITE, SERVICE,
SOFTWARE, DOCUMENTATION AND/OR ARCHIVED CONTENT.,

5. DESCRIPTION OF SERVICE; ARCHIVING AND ARCHIVED CONTENT

(a) Archived Content License. Licensee hereby grants Licensor a
limited, worldwide, royalty-free, perpetual and irrevocable license, with right to
sublicense, to use, reproduce, copy, access, view, modify, edit, perform, display, prepare
derivative works of, reformat, translate, distribute and transfer Licensee’s Archived
Content, solely and to the limited extent necessary to perform Licensor’s obligations
hereunder and to provide Licensee with the Services including, without limitation, to
disclose such Archived Content to the applicable Supported Site as necessary to comply
with Licensor’s or Licensee’s terms and conditions of using such Supported Site.

(b) Supported Sites and Permitted Accounts. In addition to the license
granted in Section 5(a), in order for Licensor to provide the Service and to capture and to
maintain Archived Content for Licensee, Licensee must provide Licensor with certain
information with respect to any social media account through a website, platform or service
that Licensor supports (a “Supported Site”) and that Licensee would like to be included
as part of Licensee’s Archived Content. Licensee represents, warrants, covenants and
agrees that Licensee has not, and that Licensee will not, provide Licensor with any
Permitted Accounts (as defined below) information or any other information in connection
with any user account for a Supported Site or other social media site in connection with
Licensee’s use of the Service and Licensor’s archival of any Archived Content other than
with respect to user accounts for which (i) Licensee or a Representative of Licensee is the
actual owner or (ii) Licensee has been explicitly authorized to provide such access
(collectively, “Permitted Accounts™).

(c) Limitations on [icensor’s ability to provide the Service and
maintain Archived Content. In order for Licensor to provide the Service and to capture and
to maintain Archived Content for Licensee, Licensor relies on Licensee and on the owners
and operators of the Supported Sites to provide Licensor with access to the content, data
and/or information Licensee transmits to and through such Supported Sites, typically
through one or more application programming interfaces or "APIs". For instance, if
Licensee changes any Permitted Accounts Information Licensee has provided to Licensor
without, if necessary, first notifying Licensor as directed through the Website and/or
Service, or otherwise limits or revokes Licensor’s ability to access any of Licensee’s
Permitted Accounts, Licensor may be unable to continue to provide the Service as intended,
or at all. It is also possible that, without any notification to Licensee or Licensor, one or
more Supported Sites will (i) change their website or service, (ii) change the APIs through
which Licensor accesses such website and/or service, (iii) amend the terms of use or other
policies through which Licensee or Licensor use and access such website and/or service,
(iv) provide incomplete or inaccurate information through their APIs or otherwise with
respect to the content, data and/or information Licensee transmits to and through such
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Supported Site, and/or (v) take other actions to restrict Licensee’s or Licensor’s access to
such website and/or service and the content, data and/or information contained therein,
Any of these events could disrupt Licensor’s ability to provide the Service as intended, or
to provide the Service at all, including Licensor’s ability to capture or to maintain
Licensee’s Archived Content as described on the Website and elsewhere. In addition, it is
also possible that Licensor’s ability to provide the Service or to capture or to maintain
Licensee’s Archived Content could be temporarily disrupted due to unanticipated or
unplanned events, such as viruses, hacking or other security vulnerabilities, the failure of
equipment or services provided by Licensor or by third parties or other events, including
force majeure events.

(@) Service Disclaimer. WHILE LICENSOR WILL UNDERTAKE
COMMERCIALLY REASONABLE EFFORTS TO PROVIDE THE SERVICE
(INCLUDING WITH RESPECT TO ARCHIVED CONTENT) TO LICENSEE,
LICENSOR CANNOT AND DOES NOT REPRESENT, WARRANT OR GUARANTEE
THAT LICENSOR WILL BE ABLE TO DO SO IN FULL AT ALL TIMES OR AT ANY
PARTICULAR TIME, NOR DOES LICENSOR REPRESENT, WARRANT OR
GUARANTEE THAT LICENSOR WILL BE ABLE TO CAPTURE FULL AND
ACCURATE RECORDS OF LICENSEE’S ARCHIVED CONTENT AT ALL TIMES
OR AT ANY PARTICULAR TIME, NOR DOES LICENSOR REPRESENT,
WARRANT OR GUARANTEE THAT ANY WEBSITE, PLATFORM OR SERVICE
THAT IS CURRENTLY A SUPPORTED SITE WILL REMAIN A SUPPORTED SITE.
ACCORDINGLY, LICENSEE’S USE OF THE WEBSITE AND THE SERVICE IS
EXPRESSLY CONDITIONED ON LICENSEE’'S ACKNOWLEDGEMENT AND
ACCEPTANCE OF THE LIMITATIONS SET FORTH IN THIS SECTION 5 AND THE
LIMITATION OF LIABILITY SET FORTH IN SECTION 11 OF THIS AGREEMENT.

6. OWNERSHIP OF CONTENT. Licensor does not claim ownership of any
content belonging to Licensee, including any Archived Content, except as expressly
described in this Section with respect to Feedback; provided, however, that Licensee’s use
of the Service is subject to Licensee’s granting of the license to Licensee’s Archived
Content set forth in Section 5(a), as well as any other reasonably necessary license to any
other content, in order for Licensor to perform Licensor’s obligations hereunder and to
provide Licensee with the Service. Notwithstanding the foregoing, any comments,
feedback, ideas and/or reports about the Website or the Service that Licensee provides to
Licensor, whether in written, electronic or any other form (collectively, “Feedback™), shall
be considered Licensor’s proprietary and confidential information, and Licensee hereby
irrevocably automatically transfers and assigns to Licensor, immediately upon creation, all
of Licensee’s right, title and interest in and to such Feedback, including all intellectual
property rights embodied in or arising in connection with such Feedback and any other
rights or claims that Licensee may have with respect to any such Feedback.

7. CONFIDENTIALITY. Subject to public record law, Licensee shall not disclose,
except in accordance with this Agreement, and shall take all necessary precautions to
protect the confidentiality of and to cause its Representatives not to disclose and to protect
the confidentiality of, any Confidential Information received from Licensor or its affiliates,
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employees or other agents under this Agreement, including, without limitation, requiring
Licensee’s Representatives or others with access to the Confidential Information to be
subject to confidentiality obligations similar in nature to those imposed by this Agreement
and limiting access to the Confidential Information to Licensee’s Representatives on a
“need to know” basis. Any Confidential Information may be used by Licensee only in
connection with the License granted herein, unless otherwise agreed by the parties in
writing. For the purposes of this Agreement, “Confidential Information” shall mean all
business, technical, and financial information provided by Licensor to Licensee, including,
without limitation, the Software and all accompanying Documentation and all proprietary
information relating thereto. Confidential Information shall not include any information
which is: (i) at the time of its disclosure previously known by Licensee, as demonstrated
by Licensee’s records; (ii) in the public domain or becomes generally known or published
through no fault of Licensee; or (iii) lawfully disclosed to Licensee by a third party free to
disclose such information. The provisions under this Section 7 shall survive the expiration
or termination of this Agreement for any reason for a period of five years. Immediately
upon termination or expiration of this Agreement, Licensee agrees to return to Licensor or
to delete all Confidential Information provided to Licensee, including copies of any
software or documentation provided by Licensor to Licensee hereunder and, if requested
by Licensor, provide Licensor with a written notice certifying that it has complied with the
requirements of this sentence.

8. TRANSFERS. This Agreement, the License and all other rights, licenses,
remedies, obligations and liabilities granted hereunder to Licensee may not be transferred
or assigned to any other party without the express written consent of Licensor. Any
attempted assignment or transfer in violation of this provision shall be void.

9. MUTUAL REPRESENTATIONS AND WARRANTIES. Each party
represents and warrants that (i) it is duly incorporated, validly existing and in good standing
under the laws of its state of incorporation and has the full corporate power and authority
to execute, deliver and perform this Agreement; and (ii) this Agreement has been duly and
validly executed and constitutes the legal, valid and binding obligation of such party,
enforceable against such party in accordance with its terms.

10. DISCLAIMER OF WARRANTY. EXCEPT AS EXPRESSLY SET FORTH IN
THIS AGREEMENT, LICENSOR MAKES NO REPRESENTATIONS OR
WARRANTIES WITH RESPECT TO THE WEBSITE, SERVICE AND/OR
SOFTWARE, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE
IMPLIED WARRANTIES OF MERCHANTABILITY, NONINFRINGEMENT AND
FITNESS FOR A PARTICULAR PURPOSE.

11. LIMITATION OF LIABILITY. TO THE EXTENT PERMITTED BY THE
LAWS IN LICENSEE'S JURISDICTION, NEITHER PARTY OR ITS
REPRESENTATIVES SHALL BE LIABLE (i) FOR ANY SPECIAL, INDIRECT,
CONSEQUENTIAL, OR INCIDENTAL DAMAGES (INCLUDING DAMAGES FOR
LOSS OF PROFITS, BUSINESS INTERRUPTION, LOSS OF INFORMATION AND
THE LIKE) ARISING OUT OF, OR IN CONNECTION WITH, THIS AGREEMENT OR
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LICENSEE’S USE OF THE WEBSITE, SERVICE AND/OR SOFTWARE, EVEN IF
SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES
OR (ii) ANY DIRECT DAMAGES OR OTHER AMOUNT IN EXCESS OF THE
CUMULATIVE FEES ACTUALLY RECEIVED BY LICENSOR DURING THE 12
MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO
SUCH LIABILITY.

12. INDEMNIFICATION.

(a) Third-Party Infringement Claims Licensor will defend at its expense or
settle any third-party claim against Licensee alleging that the Software or Service provided
under this Agreement infringe intellectual property rights. Licensor will pay infringement
claim defense costs, Licensor-negotiated settlement amounts, and damages finally
awarded by a court. Licensor has no obligation for any claim of infringement arising from
Licensee’s use of the Software and Services for purposes not contemplated by this
Agreement.

(b)  Bodily Injury. Licensor will defend and indemnify Licensee and employees,
directors and agents against all damages for bodily injury, including death, or damage to
real or tangible personal property to the extent proximately caused by Licensor in
performance under this Agreement.

(c) Conditions. Licensor’s indemnification obligations under this Section 12
are conditioned upon the Licensee (i) promptly notifying the Licensor of any claim in
writing; (ii) cooperating with Licensor in the defense of the claim; and (iii) granting the
Licensor sole control of the defense or settlement of the claim.

13. ENTIRE AGREEMENT. The parties agree that this Agreement is the complete
and exclusive statement of the agreement between Licensor and Licensee, which
supersedes any proposal, prior agreement, or license, oral or written, and any other
communications relating to the subject matter of this Agreement. If any term of this
Agreement shall be found invalid, the term shall be modified or omitted to the extent
necessary, and the remainder of this Agreement shall continue in full effect.

14. INDEPENDENT CONTRACTOR. The parties are independent contractors and
nothing contained herein shall be construed to create any other relationship between the
parties. Nothing in this Agreement shall be construed to constitute either party as the agent
of the other party for any purpose whatsoever, and neither party shall bind or attempt to
bind the other party to any contract or the performance of any other obligation, or represent
to any third party that it has the right to enter into any binding obligation on the other
party’s behalf. Furthermore, nothing in this Agreement shall be construed so as to obligate
either party to enter into a further agreement.

15. ADDITIONAL TERMS. The waiver by either party of a breach of any provision
of this Agreement shall not constitute or be construed as a waiver of any future breach of
any provision(s) of this Agreement. Neither party shall be liabie for delays or failures of
performance resulting from causes beyond its reasonable control. The invalidity or
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unenforceability of any provision of this Agreement shall not affect the validity or
enforceability of any other provision. This Agreement may be executed in several
counterparts, each of which shall be deemed to be an original and all of which shall
constitute but one and the same instrument. All notices or other communications to a party
which are required or permitted pursuant to this Agreement shall be in writing to the
address set forth for such party in the introduction to this Agreement. Any such notice
shall be deemed sufficient if delivered personally or sent by registered or certified mail,
postage prepaid, return receipt requested, or if delivered by any other means upon which
the parties shall mutually agree. Any party may change the address to which notice is to
be given by notice given in the manner set forth above.

16. COUNTERPARTS. This Agreement may be executed by electronic signatures or
signatures delivered through electronic facsimile. The parties shall use commercially
reasonable efforts to deliver to each other a fully executed original following the initial
closure of the agreement through facsimile or electronic copies and/or signatures.

17.  FLORIDA PUBLIC RECORDS LAW,. Licensee is a public agency subject to the
Florida Public Records Law expressed in Chapter 119, Florida Statutes. Accordingly, to
the extent that it is determined that Licensor is acting on behalf of City as provided under
Section 119.011(2), Licensor agrees to also comply with that law, specifically including to:
A. Keep and maintain public records that ordinarily and necessarily would be required by
the City in order to perform the service.

B. Upon request of the City, provide the public with access to public records on the same
terms and conditions that the City would provide the records and at a cost that does not
exceed the cost provided in this chapter or as otherwise provided by law, or provide the
City with a copy of the requested records.

C. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the contract if the Licensor does
not transfer the records to the City.

D. Meet all requirements for retaining public records and transfer, at no cost, to the
City all public records in possession of the contractor upon termination of the contract and
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be provided
to the City in a format that is compatible with the information technology systems of the

City.

IF LICENSOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO LICENSOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS, LYNNE FASONE, AT 850.233.5100, lfasone(@pcbgov.com,
17007 Panama City Beach Parkway, Panama City Beach, FL 32413,

[Signature Page Follows]
IN WITNESS WHEREOF, authorized representatives of the parties hereto have
executed this Software License Agreement effective the day and year first above written.
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ATTEST:

Lynne Fasone, City Clerk
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LICENSOR:

ArchiveSocial, Inc.

By:

1
Name:

Title:

LICENSEE:

City of Panama City Beach, FL

By:

I
Name: Anthony O’Rourke

I
Title: City Manager




EXHIBIT A

Fees and Payments

1. Base Service Fee: Licensee shall pay an annual base service fee of $2,388 which
shall entitle Licensee to connect to the Service, up to 10 social media accounts from one
or more social networking or social media websites, platforms or services supported as
part of the commercially available Service (each a “Supported Site”) for which Licensee
is either (i) the actual owner or (ii) explicitly authorized to provide access to such social
media account {(e.g., upon express authorization by Licensee’s Representative). Each such
social media account shall be referred as a “Permitted Account”. Licensee is entitled to
archive up to 1000 new social media records per month, in aggregate, from across all
Permitted Accounts. For purposes of this Exhibit A, a “social media record” refers to
any individual posting sent or received by a Permitted Account, including comments,
status updates, and private messages. Large multimedia files, such as videos, are counted
as multiple records with each 10-megabyte segment of a multimedia file counted as a
single record.

2. Add-on Service Fees: If an add-on service is selected then Licensee shall pay the
corresponding add-on annual service fee which shall entitle License to access the service.

Selected:
X) Add-on Service Annual
Fee
Risk Management & Analytics (RMA) Reporting & Alerting
Public Access Open Archive Portal $
3. Service and Support: There is no additional charge for service and support as

provided in Section 2 of the Agreement.

170811v4 -10 -



CONSENT AGENDA
ITEM #3



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Administration - Information Technology October 22, 2020

3. REQUESTED MOTION/ACTION:

Request Council to appropriate funds for purchasing three (3) rack mountable servers including
storage equipment and all appropriate licenses and support.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[V]no N/A D

PRESENTATION O DETAILED BUDGET AMENDMENT ATTACHED ves[ |no N/A

PusLic HEARING [ F6. JDENTIFY STRATEGIC PRIORITY

CONSENT Financial Health Economic Development DQuality of Life DNM
REGULAR D Public Safety |:|Transportation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

On October 13th, bids were accepted to provide three (3) rack mountable 1U-2U servers including
storage equipment, one (1) Microsoft SQL license, six(6) Windows Server 2019 Standard licenses,
One Hundred (100} Microsoft User Client Access License (CAL), together with a Five (5) year Mission
Critical 24/7 support and warranty for a complete turnkey virtual environment.

We received (3) three responsive bids. Based on the response, the selected responsive bidder was

vTECH io for $56,108.33. This item is budgeted as part of the AMS platform split across Street, CRA,
Stormwater, Water, and Waste Water departments.

The servers will provide a virtual environment to host the City’s selected GIS and AMS platforms. This
selected equipment will serve as the backbone for all the departments listed above and provide for the
citizens an eventual work order system in the form of an active 311 service.

Staff recommends approval. This portion of the project would be complete by December 2020.




RESOLUTION 2115

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH AVIXUM,
INC., D/B/A VTECH 10, INC.,, FOR THE PURCHASE OF 3
RACK MOUNTABLE [U-2U SERVERS WITH STORAGE
EQUIPMENT, AND LICENSES IN THE TOTAL AMOUNT OF
$56,108.33.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Avixum, Inc., d/b/a vTech io, Inc., relating to the
purchase of three rack mountable |U-2U servers with storage equipment,
one Microsoft SQL license, six Windows Server 2019 Standard licenses,
One Hundred Microsoft User Client Access License, together with a five year
Mission critical 24/7 support and warranty, in the total amount of Fifty Six
Thousand, One Hundred Eight Dollars and Thirty Three Cents ($56,108.33),
in substantially the form attached as Exhibit A and presented to the Council
today, with such changes, insertions or omissions as may be approved by
. the City Manager and whose execution shall be conclusive evidence of such
approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-15



vTECH io

Rack Mountable 1U/2U Server and Storage
Equipment

10/12/2020
City of Panama City Beach

Alex Charwin

Alex.Charwin@utechio.com

2338 Immokalee Road, #151 Naples, FL 34110
850-982-1665
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Company Profile:

David and Donna Peterson are passionate about technology and building
trustworthy relationships with clients.

When they were looking for an enterprise technology company in Florida, they just
couldn’t find one that had reliable, cutting-edge technology and a team that
exhibited exceptional values.

They purchased vTECHio in 2001 to fulfill a need that the business community was
lacking.

The Petersons were committed from the start and worked with their employees to
create a set of core values that would help result in a win/win/win/win outcome no
matter the technology being purchased.

Bringing value through values is key. The Petersons consistently make sure
customers, employees, manufacturers, and stakeholders are in the win column.
These core values are now referred to as “The vTECH io Way”.

Ever hear, ‘That's not the way | would have done it,” after a project has been
completed? Not at vTECH io.

With our team living out The vTECH io Way, customers count on us to introduce
fresh solutions to their business problems, installations, knowledge transfers,
support, and managed services. With some of the brightest engineering resources
in the USA, customers can get the job done with one individual responsible for
white-board to knowledge transfer.

We've grown from humble beginnings, and we're ready to help you grow your
company!

Local matters!

Our sales and engineering staff lives in Florida. We have one of the strongest
technical presences in Florida, with nine engineers and technicians spread across
the state. Our local presence means you see us more often, and we can respond
faster with onsite support. Our remote engineering is handled out of Naples and
Orlando, and your North FL Sales Rep operates out of Jacksonville FL!

vTECH io Alex Charwin 850-982-1665



Narrative & Executive Summary:

VTECH io has partnered directly with the Dell inside Sales Representative (Jacob
Savage) and Technical Sales Representative (Alan Fong) to put together a
proposal that matches the request from the City of Panama City Beach. This quote
is also based on the proposal previously seen by Panama City Beach IT in March of
2020, which was designed and sent by the Dell Direct team. Having extensive
experience in virtualized data centers, VTECH engineers were able to review the
original build and the RFP request to create the ideal design.

VTECH io often partners with Dell direct to provide a local “boots on the ground”
presence to customers, as such a partnership often facilitates stronger customer
relationships and greater total value. Our hope is that this project will be the start of
a long-standing relationship between vTECH io, Dell Technologies, and the City of
Panama City Beach.

VTECH sells off Florida TRP and NASPO State Contracts, which provides a
seamless purchasing process in projects that are not competitively bid.

The proposal and cost are outlined in full detail below, please note the inclusion of:

e 2x - Intel Xeon Gold 6244 3.6G, 8C/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933 (per server)

¢ 12x - 16GB RDIMM, 3200MT/s, Dual Rank (per server)

o Windows Server® 2019 Standard Edition (32 Cores per server)

e 100x - CALs

¢ Microsoft SQL Server 2019 Standard (4 Core)

e Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE BASE-T, rNDC
¢ Dual, Hot-plug, Redundant Power Supply (1+1), 750W

¢ ReadyRails Sliding Rails with Cable Management Arm

¢ 10x - 960GB SSD SATA Read intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW (per server)

» 5 year - ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Dispatch

vTECH io Alex Charwin 850-982-1665



Additional Florida Public Data Center Customers:
1. City of Fort Walton Beach
2. Lake City Florida
3. Jackson County Sheriff
4. Columbia County Sheriff
5. City of Marianna
6. City of Crestview

7. Suwannee County Water Management District

vTECH io Alex Charwin’ 850-982-1665



Additional Services:

This proposal includes Dell ProDeploy Deployment and Verification, which
has been outlined below:

ProDeploy Suite

Which choice is right for you? Basic

Deployment

Single point of contact for project management
Site readiness review
el Ut L Implementation planning

Technology Service Manager (TSM) engagement for ProSupport Plus
entitled devices

Ere -

PRl Packaging materials disposat

install and configure system software

Deployment verification

Post - Configurstion data transfer to Dell EMC Technical Support
S Al 30-days of post-deployment configuration assistance
Training credits for Dell EMC Education Services

*Hardware mstaiaton not applicable on sdect softwane products

vTECH io Alex Charwin 850-982-1665



2338 Immokalee Rd. #151 PROPOSAL

Naples, FL 34110
vIECH Phone: (239) §14-2688 CAWQ18547
Fax: (239) 236-2232 Oct 12, 2020
Prepared For: Presented By:
City of Panama City Beach Alex Charwin _
Jason Pickde alex.charwin@vtechio.com
116 South Armold Road B50-982-1665
Panams City Beach, FL 32413
United States To accept this proposal, sign here and return:
Phone (BS0) 233-5100
Fax Date:
Customer Purchase Order Number: _
Here Is the quote you requested. Terms: Net 30 Days
Description Unit Price Qty Ext. Price
PowerEdge R740 Server $26,001.07 1 $26,001.07

vTECH io

PowerEdge R740/R740XD Motherboard

No Trusted Platform Module

Chassis with up to 16 x 2,5" SAS/SATA Hard Onves for 2CPU Configuration
PowerEdge R740 Shipping

PowerEdge R740 Shipping Matenal

PowerEdge R740 CE, CCC, BIS Marking

Intel Xeon Gold 6244 3.6G, BC/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDRA4-2933

Intel Xeon Gold 6244 3.6G, BC/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933

Additional Processor Selected

Standard 2U Heatsink

Standard 2U Heatsink

3200MT/s RDIMMs

Performance Optimized

RAID 1 + Unconfigured RAID

PERC H740P RAID Controlier, 8GB NV Cache, Adapter, Full Height
Windows Server 2019 Standard, 16CORE,F1,No Med, No CAL, Mulb Language
OpenManage Enterprise Advanced

IDRACY Datacenter x4

IDRAC Group Manager, Dhgabled

1IDRAC, Legacy Password

IDRAC Service Module {ISM), Pre-Installed in OS5

Riser Config 5, 6 x8, 2 x16 slots

Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE BASE-T, rNDC
IDSOM and Combo Card Reader

Redundant SD Cards Enabled

32GB microSDHC/SDXC Card

32GB microSDHC/SDXC Card

No Interna! Optical Dnve

6 Standard Fans for R740/740XD

Alex Charwin

850-982-1665



Dual, Hot-plug, Redundant Power Supply (1+1), 750W
PowerEdge 2U Standard Bezel

Dell EMC Luggage Tag

Quick Sync 2 (At-the-box mgmt)

Power Saving Dell Active Power Controller

UEFI BIOS Boot Mode with GPT Partition

ReadyRails Sliding Rails With Cable Management Arm
No Systems Documentation, No OpenManage DVD Kit

Microsoft SQL Server 2019 Standard, 4 CORE, OEM, NFI with SQL2017/2016
DWGD Media

US Order

Dell Hardware Limited Warranty Plus On-Site Service

ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Dispatch, 3 Years

ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Dispatch, 2 Years Extended

ProSupport Misston Critical: 7x24 HW / SW Technical Support and Assistance, 5
Years

Dell Limited Hardware Warranty Plus Sennce, Extended Year(s)

Thank you choosing Dell ProSupport. For tech support, visit
//www.dell.com/supgort or call 1-800- 945-3355

ProDeploy Dell Server R Series 1U/2U - Deployment

ProDeploy Dell Server R Series 1U/2U - Deployment Verification

Asset Tag ProSupport

CFL,information, VAL, CHASSISDEF,Factory Install

16GB RDIMM, 3200MT/s, Dual Rank

QTY 12

960GB 55D SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW

QY2

960GB S5D 5ATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW

qQrY 8

Windows Server® 2019 Standard Edition, Add License,16CORE,NO MEDIA/KEY
Windows Server 2019 Standard, 16CORE, Digitally Fulfilled Recovery Image, Mult
Language

Windows Server 2019 Standard, 16CORE,Media Kit, Multi Language

Windows Server 2019 Standard,No Media, WS2012R2 Std Downgrade DF Media,
Mult Language

Windows Server 2019 Standard,No Media,WS2016 Std Downgrade DF Media, Mult
Language

windows Server 2019 Standard,No Media,WS2016 STD Downgrade Media, Mult
Language

50-pack of Windows Server 2019/2016 User CALs (Standard or Datacenter}
QY 2

Broadcom 5719 Quad Port 1GbE BASE-T Adapter, PCle Full Height

SAS 12Gbps HBA External Controller, LP Adapter

Power Cord - C13, 3M, 125V, 15A (North America, Guam, North Mananas,
Philippines, Samoa, Vietnam}
qQry 2

vTECH io Alex Charwin 850-982-1665



[

PowerEdge R740 Server $15,053.63

vTECH io

PowerEdge R740/R740XD Motherboard

No Trusted Platform Module

Chassis with up to 16 x 2.5" SAS/SATA Hard Dnives for 2CPU Configuration
PowerEdge R740 Shipping

PowerEdge R740 Shipping Matenal

PowerEdge R740 CE, CCC, BIS Marking

Intel Xeon Gold 6244 3.6G, 8C/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933

Intel Xeon Gold 6244 3.6G, 8C/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933

Additional Processor Selected

Standard 2U Heatsink

Standard 2t Heatsink

3200MT/s RDIMMs

Performance Optimized

RAID 1 + Unconfigured RAID

PERC H740P RAID Controller, 8GB NV Cache, Adapter, Full Height
Windows Server 2019 Standard, 16CORE,FI,No Med, No CAL, Multi Language
OpenManage Enterprise Advanced

iDRACS Datacenter x4

IDRAC Group Manager, Disabled

IDRAC,Legacy Password

IDRAC Service Module (ISM), Pre-Installed in 05

Riser Config S, 6 x8, 2 x16 slots

Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE BASE-T, rfNDC
IDSDM and Combo Card Reader

Redundant SD Cards Enabled

32GB microSDHC/SDXC Card

32GB microSDHC/SDXC Card

No Internal Optical Dnve

6 Standard Fans for R740/740XD

Dual, Hot-plug, Redundant Power Supply (1+1), 750W
PowerEdge 2V Standard Bezel

Dell EMC Luggage Tag

Quick Sync 2 (At-the-box mgmt)

Power Saving Dell Active Power Controller

UEFI BIOS Boot Mode with GPT Parstion

ReadyRails Sliding Rails With Cable Management Arm
No Systems Documentation, No OpenManage DVD Kit
US Order

Dell Hardware Limited Warranty Plus On-Site Service

ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Digpatch, 3 Years

ProSupport Mission Critical: 4-Hour 7%x24 On-Site Service with Emergency
Dispatch, 2 Years Extended

ProSupport Mission Critical: 7x24 HW / SW Technical Support and Assistance, 5
Years

Oell Limited Hardware Warranty Plus Service, Extended Year(s)

Thank you choosing Dell ProSupport. For tech support, visit
f/eww dell.com/suppart or call 1-800- 945-3355

ProDeploy Dell Server R Senes 1U/2U - Deployment

Alex Charwin

$30,107.26

850-982-1665



ProDeploy Dell Server R Series 1U/2U - Deployment Venfication
Asset Tag ProSupport
CF1,Information, VAL, CHASSISDEF,Factory Install

16GB RDIMM, 3200MT/s, Dual Rank

QryY 12

960GB SSD SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Dnve, 1 DWPD,
1752 TBW
QY 2

960GB S5D SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW

QrYs

windows Server® 20195 Standard Editton, Add License, 16CORE,NO MEDIA/KEY
Windows Server 2019 Standard, 16CORE,Digitally Fulfilled Recovery Image, Mult
Language

Windows Server 2019 Standard, 16CORE, Media Kit, Multi Language

Windows Server 2019 Standard,No Media,WS2012R2 Std Downgrade DF Media,
Mult Language

Windows Server 2019 Standard,No Media, WS2016 Std Downgrade DF Media, Mulh
Language

Windows Server 2019 Standard,No Media,WS2016 STD Downgrade Media, Mults
Language

Broadcom 5719 Quad Port 1GbE BASE-T Adapter, PCle Full Height

SAS 12Gbps HBA External Controller, LP Adapter

Power Cord - €13, 3M, 125V, 15A (North Amenca, Guam, North Mananas,
Philippines, Samoa, Vietnam)
QTY 2

NASPO ValuePoint 17AHC C000000007982 WNOBAGW TRP Semincle 26AHI
C000000007806 53AHF

Subtotal $56,108.33
Your investment in addition to the Grand Total:
$0.00 mm Monthly 7:’: : :z.::
$0.00 B! Quarterly Shipping .
e Grand Total $56,100.33

vTECH io Alex Charwin 850-982-1665



REGIONAL ACCOUNT EXECUTIVE

vTECH VIECH io LINE CARD Al Charwir
S

Alex.Charwinzvtechio.com

4 Backmp and Recovery 4 Quest Software 850-982-1655
- DefIEMC Data Domain/IDPA - Fostinet - (hange Auditor
- Raped Recovery - Palo Alto - KACE
-VEEAM - pfSense - Rapid Recovery
- SonicWall - Foglight
1 Camera/Aceess Control - IScaet - One Identity
-Avigion - Forti-Camera A Hypes-(omverged/Converged . Servers 4 Telephony
-Dellintellisite - Perfect Prime Handheld ) - YMWare/ - DellEMC PowerEdge - FortiVaice
y oS/ - yXRal VSAN Ready Nodes T - Mitel (Cloud and On Premise)
-Mlomare - Micosoft Surace o Moo - (ompelient - PowerVaul g Virtualization
- Ergotron - Planar Systems ~Aare - Windows ) - Unity -CGteix - VMWare
- el - Plantronics - Office/0365 Ision - ¥Block
) ] - PowerMax  _ymay - Hivoer-¥
Ir:‘l;m _Sﬁa:;s;mg =4 Mobile Device Management -PoweSioe _xyemely g
Lot Tipplite - YMWare AirWatch - PowierScale
- Logitech - Western Digital 4 Networking  SO-WAN : :}m W'lﬂf::eMB
= DellEMC N-Series - Fortinet SD-WAN - Ruckus
- DelEMC 5-Series - VeloCloud - Uit

www.vIECHio.com
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CONSENT AGENDA
ITEM #4



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Administration - Information Technology October 22, 2020

3. RequEsTED MOTION/ACTION:

Request Council to appropriate funds for purchasing a complete software application suite for a
Geographic Information Systems (GIS) database and software maintenance support.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves{/|no N/A D

PRESENTATION I:I DETAILED BUDGET AMENDMENT ATTACHED YESD No N/A

PUBLIC HEARING L1 [6. ientiry STRATEGIC PRIORITY -
CONSENT l:l Financial Health Economic Development I:lQuality of Life DNIA
REGULAR D D Public Safety [:I Transportation l:lAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

On October 13th, bids were accepted to provide a complete software application suite for a
Geographic Information Systems (GIS) database and software maintenance support in a full virtual
environment.

We received (2) two responsive bids. Based on the response, the selected responsive bidder was
ESRI for $27,500.00 per year for a (3) three year term. This item is budgeted as part of the AMS
platform split across Street, CRA, Stormwater, Water, and Waste Water departments.

GIS software will help City staff better understand existing mapping data and make more effective and
informed decisions. ArcGIS (the software) helps staff apply location-based analysis to guide and
improve best business practices and allows creation of beautiful and informative maps, analyze data
using scientific tools, compile and manage data, and publish work on a shared workspace so other
staff can access and use the data. This selected software will serve as the Geographic Information
Systems backbone for ali the departments listed above and provide for the citizens an eventual work
order system in the form of an active 311 service.

Staff recommends approval. This portion of the project wouid be complete by December 2020.




RESOLUTION 21-16

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH
ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC.,
FOR THE PURCHASE OF GIS DATABASE AND SOFTWARE
MAINTENANCE SUPPORT IN THE TOTAL AMOUNT OF
$82,500.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Environmental Systems Research Institute, Inc.,
relating to the purchase of GIS database and software maintenance support,
in the total amount of Eighty Two Thousand Five Hundred Dollars
($82,500.00), in substantially the form attached as Exhibit A and presented
to the Council today, with such changes, insertions or omissions as may be

approved by the City Manager and whose execution shall be conclusive
evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-16



October 13, 2020

GIS Software and Software
Maintenance for the City of
Panama City Beach

Prepared for:

Jason Pickle, IT Manager

City of Panama City Beach

116 South Amold Road

Panama City Beach, Florida 32413
(850) 233-5100

Esri contact:

Alex Munoz

Account Manager

380 New Yorik St.
Redlands, CA 92373
(909) 793-2853 X1597
AMunoz@esri.com

Esri Proposal # P20-29612

Eeri Authorized by

Chris Johnson, Manager, Esri

380 New York Street

Redlands, Catifornia $2373.8100 usa
909 793 2853

info@esri.com

esri.com

® THE
SCIENCE

esri |:
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1.0 Executive Summary

The City of Panama City Beach is seeking a geographic information system (GIS) solution to
enhance government activities and services delivered to the public. This solution will also
support social distancing of employees through online mapping, analysis, and collaboration.

Esri helps cities worldwide leverage data and location-based information for better data
management, sharing, and collaboration to improve decision making, operational efficiencies,
and constituent engagement. As the global market leader in GIS since 1969, we offer the most
powerful mapping and spatial analytics technology available. Qur offerings include software,

support, training, data, and professional services to help customers implement and apply our
platform, ArcGIS, to their workflows.

ArcGIS, is used by more than 350,000 organizations worldwide and is recognized as the standard
in GIS for organizations to create, edit, maintain, analyze, and share spatial information. Some
City of Panama City Beach departments already use ArcGIS to address daily business needs. Our

proposed solution builds on and extends your current implementation of and investment in
ArcGIS.

We propose that the city leverage Esri’s ArcGIS Commercial-off-the-shelf (COTS) software—
supported by professional services—to implement tools for data management, sharing,
collaboration, and constituent engagement in a virtual environment that allows for social
distancing. Because the most cost effective way to license ArcGIS software across your
organization is through Esri’s Small Government Enterprise Agreement (SGEA), we are
recommending that you use this purchasing vehicle to access the platform, as well as a
supplemental professional services package for implementation.

This gives you a centralized vehicle for software procurement/licensing that reduces
administrative costs and provides access to the ArcGIS platform, the ability to scale software as
needecl and support multi-tiered environments, and a tixed cost for the duration of the contract
period. Because ArcGlS is an open, interoperable platform, it also supports your integration with
enterprise systems such as asset management and work order management systems.

Esti affirms that it is authorized to do business in Florida (and maintains a satellite office in West
Palm Beach), has no known conflict of interest with any of the work performed by the City of
Panama City Beach, has adhered to the instructions for submittal of this proposal, and has the
ability to provide required services in a timely fashion.

In the following sections, we describe how you can more fully leverage ArcGIS to achieve your
desired business goals and workflows. We welcome the opportunity to further discuss our
recommentdatrons, this agreement, and recommended professional services (consulting/
implementation services) with you.
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2.0 Company Profile

Esri develops GIS software that helps organizations deliver effective and sustainable solutions to
problems around the world. We offer ArcGIS, a mapping and spatial analytics platform that
combines the science of geography with powerful GIS technology to reveal deeper insights into
data. We also provide user education and training, technical support, and consulting services to
help our users apply our technology to make more effective decisions and improve outcomes.

Our Capabilities

Founded in 1969, Esri is a financially stable, privately owned corporation with a policy of zero
debt. Private ownership means no stockholders forcing short-term decisions at the expense of
long-term objectives. This lets us maintain a strong commitment to innovation and rapidly
address the changing and emerging needs of our user community. Each year, we reinvest more

than 30 percent of our revenue in research and development to support new advancements in our
platform technology.

To help our users effectively implement geospatial technology to meet their needs, Esri
maintains a worldwide partner network of more than 2,200 partners, including global alliances
with major technology leaders such as Autodesk, SAP, Microsoft, Amazon Web Services, IBM,
and SAS. We also have more than 80 international distributors that support Esri users in more
than 150 countries,

Our Customers

Esri’s top priority is helping customers use GIS technology to solve important challenges. We
invest in our customers, seek to understand the issues and opportunities they face, and work
closely with them to build viable solutions for every industry. As a result of this commitment to

customer success, our platform has become widely pervasive and supports users in many
industries.

Today, Esri software is deployed in more than 350,000 organizations including the world’s
largest cities, most national governments, 75 percent of Fortune 500 companies, and more than
7,000 colleges and universities. Esri engineers the most advanced solutions for digital
transformation, the Internet of Things (10T), and location analytics to inform the most
authoritative maps in the world.

In addition to our satellite office in West Palm Beach, FL, Esri maintains 10 regional offices in
the United States. Esri also has an extensive network of international distributors that help us
meet the needs of customers in more than 150 countries and maintains a Partner Network of
more than 2,000 business partners who help implement, integrate, and extend our software.
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3.0 References

A4 listing of at least five (5) public sector or municipal clients for whom the respondent has
provided GIS services. Each listing should identify the client, a description of the scape and
length of the Firm’s work for that client, their website URL for Online GIS comparison, and
client contact information.

County of Tallahassee-Leon, FL

Tallahassee-Leon County GIS has had an Esri Enterprise Agreement for over 9 years. Esri has
also provided several years of GIS consulting service and guidance, full Enterprise and Online
implementation service for public works, water utilities, planning, emergency management, and
more. Recent app work has been focused on performance metrics.

Online GIS Projects:

Tallahassee - Leon County GIS GeoData Hub
hitps://geodata-tlcgis.opendata.arcgis.com/

Tailahassee Then And Now - Historical Aerial Photography Collection for Tallahassee and
Leon County, Florida

Experience Florida's Capital
htip:f/ticgis. maps.arcgis.com/apps/Maplournal/index htm|?appid=30a5688954ccdectbb2807
2fdb128bad

Major Ongoing and Proposed Developments
https://bit.\y/2laEwic

Apalachee Regional Park Cross Country Trail
https://storymaps.arcgis.com/stories/e8cele9de8d74 1a5906641944a05de3 5

Leon County Farming Activities
hitps://storymaps.arcgis.com/stories/7285d29905944f3¢8e22¢703 14684766

Leon County Sustainability
hitps://storymaps.arcgis.com/stories/1 7db17¢59bcb4876a6d02d0123ae4 36¢

Website: https://geodata-tlcgis.opendata arcgis.com/

Contact: Scott Weisman, GISP, CPM,
GIS Program Coordinator

weismans@leoncountyfl.goy
850-606-5592
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City of Brentwood, TN

The City of Brentwood has been on the Esri platform for the past 14 years and has an Esri Small
Government Enterprise Agreement. In 2013, the Esri Professional Services team provided

consulting services to optimize their databases on premise and has used Esri training to keep
staff up to date on products and tools.

Website: hitps://www.brentwoodtn.gov/deparunents/information-technology

e 1A 4 —

‘zis/web-maps

Contact: Scott Summers

GIS Coordinator
scott.sumners/brentwoodtn.gov
615-371-7002

City of Tampa, FL
City of Tampa, FL, has had an Esri Enterprise Agreement since 2012.
Website: hitps:/citv-tampa.opendata arcyis.com

Contact: Kerry Wright
GIS Manager
813-274-7301

City of Albany, GA

City of Albany, GA, has had an Esri Enterprise Agreement for two years.
Website: 111 vy S0 JIWHEN

Contact: Shuronda Hawkins
IT Systems Administrator
Shllawkins/aalbany gia.goy

County of Cobb, GA
Caobb County, GA, has had an Esri Enterprise Agreement for three years,
Website: htips://www,cobbeounty.ory/pis

Contact: Jenn Lana
Cobb County GIS Manager
Jennifer.Lana‘aicobbgounty.org

City of Johns Creek, GA

City of Johns Creek, GA, has had an Esri Enterprise Agreement for two years.
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Website: htips.//databub johnscreekga.pov/

Contact: Nick O’Day

Chief Data Officer
678-512-3202
Nick.ODay(ejohnscreekga.pov
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4.0 Solution Overview

A written narrative evidencing the respondent’s ability to provide each item or element set forth
in the Section Il Description of Work and Services Required.

The City is interested in a GIS server and client software that will integrate with a wide variety
of Asset Management Systems, Work Order Applications, Building and Planning Applications,
Code Enforcement Applications, and Business Licensing Applications, Water and Sewer Flow
Management Applications, with a large development group for future innovations in geospatial
technology. The City will use this system for online GIS services for Residents and Tourists
visiting the City of Panama City Beach's website in efforts to expand social distancing fo the
online tools. This GIS application should have all the traditional toolsets for local municipalities
and include licensing for multiple levels of end-user rights within the City. The City's new GIS

vendor must be able to provide at a minimum the componenis listed below. Other features may
be recommended or added.

Esri develops GIS software that helps organizations better understand their data and make more
effective and informed decisions. We also support our users by providing training, technical
support, and consulting services to help them succeed. Today, more than 350,000 organizations
worldwide use Esri technology to solve problems and improve results.

Esri offers:

* An enterprise GIS platform—Esri provides ArcGIS, the world’s most powerful
mapping and analytics soflwarc. ArcGIS helps you apply location-based analysis to guide
and improve your business practices. You can visualize and analyze your data to gain
new insights, then share these insights with others through apps, maps, and reports.

*  GIS software—Esri offers professional desktop GIS sofiware that lets you create
beautiful and informative maps, analyze data using scientific tools, compile and manage
data, and publish your work so others can access and use it. You can apply the resuits of

your GIS projects to challenges faced by your organization, your community, and people
around the world.

* Ready-to-use apps—Esri provides focused apps that help make GIS work faster, easier,
and more efficient. You can use these apps to incorporate your data, maps, and analysis
tools into your everyday tasks and workflows. For example, ArcGIS apps let you collect
data in the field, monitor your operations in real time, and engage the community.

* Ready-to-use content—Esri offers the ArcGIS Living Atlas of the World, which
provides authoritative maps, data, and imagery covering thousands of topics. This global
collection of content makes it easier for you to understand the geographic context of your
data and support critical decision making. We frequently update the Living Atlas with
new data from commercial providers and authoritative organizations around the world.
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¢ Industry solutions—Esri provides industry-specific solutions to help our users jumpstart
their projects. You can choose from hundreds of maps, apps, and platform configurations

to meet the needs of your organization. These solutions follow industry best practices and
emerging trends.

* Developer tools—Esri offers ArcGIS developer tools that let you build unique apps and
tools that integrate location in your specitic workflows. Our broad platform support
allows you to develop applications for mobile devices, the web, and desktops, using
content available online or within your organization.

* Consulting services—Esri provides professional consulting services to help you
implement and apply our technology to meet your specific needs. Our services include
focused project services to deliver turnkey systems and applications, as well as business
and technical consulting services to provide GIS expertise and strategic guidance.

* Training—Esri offers instructor-led courses and self-paced e-Leaming resources
covering Esti software and GIS workflows. Our training is designed to accommodate the

diverse needs, learning styles, and budgets of customers around the world and in dozens
of industries.

¢ Technical support—Esri provides unlimited phone support and software upgrades to
customers who are current on maintenance. Esri also offers a Premium Support option,

which includes an assigned technical account lead, priority phone support, and 24/7/365
support availability.

* Enterprise support—Esri offers advanced enterprise support and guidance through the
Esri Enterprise Advantage Program (EEAP). This annual subscription program includes
access to support, training, and consulting services to help you deploy and use ArcGIS in
the way that best addresses your specific business needs.

* Community support—Esri actively supports the global ArcGIS user community. We
help users connect with us and with other users through conferences, regional and
industry groups, and our online Geolnel community. We also share GIS news and updates
through blog posts, videos, social media, and digital publications. In addition, we
encourage the community to share ideas, content, and code—and we often incorporate
their contributions in our products.

Our platform, ArcGIS, is the world’s leading mapping and analytics platform. ArcGIS combines
the science of geography with powerful GIS technology to help you make smarter decisions.
With ArcGIS, you can use maps and spatial reasoning to explore data in new ways and gain a
decper understanding of any problem or situation. You can then share these insights and
collaborate with others through web maps and apps. Organizations around the world are using
ArcGIS to solve real problems and create positive change in industry and society.
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Esri Enterprise Agreement

To help local governments fast-track their implementation of ArcGIS in a cost-effective manner,
Esri offers an Enterprise Agreement (EA) for small governments. This agreement provides
access to most ArcGIS platform software as well as data, software maintenance, technical
support, and online training for the duration of the agreement.

Benefits of the EA include:

*  Access to the platform—With an EA, you can deploy unlimited quantities of the most
current versions of core ArcGIS products and named quantities of other software. This
gives you a foundation for enterprise deployment and future growth.

» Flexible deployment options—The EA supports flexible deployment options, including
multi-tiered user environments, as well as the ability to scale when additional capacity is
needed—at no additional cost.

* Reduced administrative costs—An EA reduces administrative costs by providing a
centralized vehicle for software licensing and purchasing. Departments no longer need to
spend time and effort on individual software purchases. ArcGIS also provides a single
integrated location platform allowing cities to avoid costs and inefficiencies related to
purchasing duplicative, separate technologies.

* Fixed annual costs—Costs for accessing the platform and other EA deliverables are
determined for the term of the agreement and paid on an annual basis, allowing you to
budget accordingly with no surprises. The Small Government EA is the most cost-
effective method of deploying GIS at an enterprise scale.

4.1 Listed Requirements

Table 1. Solution Overview

'C:Sn'upiiar'lt

Regqguirement

[YesiNolPartially) DUlPIHTE]

Server Software:

capable el

| Enterprise level environment to host
mapping information shared with |
| Yes

many users in varying degrees of |
access

Fully integrable with at least 3
competing software platforms in the
following categories: Asset
Management Systems, Work Order

Yes
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Applications, Building and Planning
Applications, Code Enforcement
Applications, and Business Licensing
Applications, Water and Sewer Flow
Management Applications

Can handle multiple layers of Iarge

imagery files, aerials, and overlavs Yoy
A complete analyst server package Yes
I A complete mappmg server package Yes
Fully integrable with an online GIS
rendering application with Yes
customized layers for external
viewers
See Section 6.0 Additional Products and
License cost for on-premises server Yes Services for information on our
installation recommended ArcGIS Enterprise
Jumpstart professional services package.
Desktop/End User Software:
Software must be fully compatible in | Yes
a Wlndows 10 environment {
| N _._ - o ) _‘-v\;e recc_:m_mend- usEnéIArcGlS Prato
! 2D and 30 simultaneous mapping ves achieve 2D and BD simultaneous mappmg
Ability to share projects quickly and Thls capability can be easﬂ\ff achieved using
seamlessly amongst employees in Velk our field apps. For more information on
mobile workflows, see ArcGIS Apps for
the field . .
Eield Operations.
Mobile app for Android and i0S
Yes
devices
Customizable layers and toolsets ,
with the ability to save presets for Yes
different level of end users
Ability to work with AutoCAD, PDF, Yes
and Excel files for reference points
Must be relatable to Global
Positioning System and State Plane Yes
Coordinate System
License cost for one (1) GIS Analyst / Please see Section 5. Pricing and
. Yes Appendix—Quote for Esri Enterprise
Coordinator / Super-User
Agresment. :
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License cost for Ten {10} Standard
GIS / Engineer / Planner / Pro-Users

.Llcense cost for Fifty- ISD) focal

/ Standard-Users

network viewing and mobile viewing |

Yes

Yes

Please see Section 5. Pricing and
Appendix—Quaote for Esri Enterprise
Agreement.

Please see Section 5. Pricing and
Appendix—Quote for Esri Enterprise
Agreement.

I-los-tlng Comnongnts_:

99.9 percent uptime outside of
scheduled maintenance, guaranteed
by Service Level Agreement

Data Center - Tier Il. Minimum
requirements: reliable data center,
managed network infrastructure,
| onsite power backup and generators,
multiple telecom/network providers,
redundant network, secure facility,
24/7/365 system monitoring.

| Yes

Yes

*Please note that while the SGEA includes enterprise software {ArcGIS Enterprise) as well as our Sazs
solution (ArcGIS Online), ArcGIS Enterprise can be deployed behind your firewall in accordance with
your organization’s security requirements. ArcGIS Enterprise is an on-premises solution, while ArcGiS
Online is hosted and managed by Esri in our secure cloud. For the purposes of answers to questions in
this section, we will be responding for our Saa$ offering, ArcGIS Online.

Esri's Service Level Agreement for our
Saas offering, ArcGIS Oniine, specifies
99.9% uptime. This SLA can be found on
the Esri Trust Center.

ArcGIS Online uses cloud infrastructure

providers Amazon Web Services and

Microsoft Azure which are ISO 27001 and
| FedRAMP Moderate compliant.

Cloud infrastructure provider access is
restricted by job function so that only
essential personnel receive authorization
to manage cloud infrastructure services.
Physical access authorization utilizes
multiple authentication and security
processes: badge and smartcard,
biometric scanners, on-premises security
officers, continuous video survelllance,
and two-factor authentication for physical
access to the data center environment,

The cloud infrastructure providers' data
centers have 24x7 uninterruptible power
supply (UPS) and emergency power
support, which may include generators,
Regular maintenance and testing is
conducted for both the UPS and
generators. Data centers have also
arranged for emergency fuel delivery.

Hosting. Minimum requirements:
automated software updates, server

Yes

ArcGIS Onllhe releases, which include
| patches and bug fixes, are published
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1
|
|

|

management and monitoring,
multitiered software architecture,
software updates and security
patches, database updates and
security patches, antivirus
management and updates, server-
class hardware, redundant firewall
solutions, high performance SAN
with N+2 reliability

Bandwidth. Minimum requirements:

multiple network providers, burst
bandwidth of at least 22Gb/s

Disaster Recavery. Minimum
requirements: 24/7 emergency
support, on-line status monitor,

event natification emails, recovery
time objective for at least 24 hours,
pre-emptive monitoring for
disasters, multi-geographic region
redundant back up data center

DDoS Mitigation. Minimum
requirements: defined DDoS attack
process including the ability to
identify the attack source and type
of attack, the ability to monitor the
attack for a threshold and a plan
once threshold is reached

Yas

Yes

Yes

Upgradeable security packages.

No

the customer’s end.

| quarterly. Security patches are deployed
monthly, by default, and critical risk
vulnerabilities are patched within 7 days.
As part of FedRAMP Tailored Low
compliance, ArcGIS Online implements a
robust continucus monitoring program to
monltor risk. This includes internal
assessments at least annually.

ArcGIS Online data security measures are
in alignment with FedRAMP Tailored Low
requirements {that have NIST 800 - 53
security controls as its core), ArcGIS '
| Online's cloud infrastructure providers’
data security policies, procedures, and

| processes align with industry standards
such as FedRAMP Moderate and 150
27001.

- R R . |
i The cloud infrastructure providers utilize
multiple separate network segments.
There are no bandwidth requirements
except for having internet access, Any
bandwidth restrictions would come from

We have a Disaster Recovery Plan for
ArcGtS Online designed in alignment with
FedRAMP Tailored Low accreditation.
ArcGIS Online cloud Infrastructure
providers ensure their business continuity
plans align with 1SO 27001 standards.

ArcGIS Online utilizes AWS and Microsoft
Azure native FedRAMP authorized security
features to route users to ArcGIS Online
resources. These Cloud Service Provider
features provide protection against
attacks such as common DDoS attack,

ArcGIS Online Cloud infrastructure
providers align with ISO 27001 and
FedRAMP Moderate requirements. ArcGIS
Online layers its security controls on top of
the CSP infrastructure and is authorized as
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| ' a FedRAMP Tailored Low SaaS offering
| overall,

With ArcGIS Online, you can publish
unlimited maps, apps, and sites for public
_ viewing at no additional cost. No “user” is
i required to access these. ArcGIS Online
can be licensed at different user type
levels, giving members of your
organization different levels of
administrative, editing, and publishing
capabilities based upon their user type.
User types are further defined at our Esri
User Types website.

| Online hosting costs for Customer-
| side viewing

Support anﬁ Maintenance: “

Dedicated account management Yas

. Ongoing training opponunitie§ and
availahility of robust, self-service

documentation and technical | Yes |
support (videos and training ‘
manuals, etc.) | ; |
' The SGEA comes with Standard level '
| 24/7 Phone Support services— suppart services. Panama City Beach can
| emergency and non-emergency ‘ Mo opt to purchase Premium Support |
situations | services, offering 24/7 phone support '
} services for an additional fee. !
Hot-fixes and new feature releases
. Yes
| on a regular basis. l

4.2 Server Software

ArcGIS Enterprise

ArcGIS Enterprise provides a complete GIS that lets you access powerful mapping and analytics
and share geospatial data—all from a web browser. You can run ArcGIS Enterprise anywhere-—
behind your firewall or in the cloud. No matter how you deploy it, ArcGIS Enterprise helps you
deliver GIS capabilities to every app, user, and device in your organization so you can improve
your work and deliver better results.
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ArcGIS Enterprise provides everything you need to deploy your GIS platform including:

® A secure enterprise deployment—
ArcGIS Enterprise is a secure, enterprise-
ready GIS platform. It integrates with your i
existing identity stores to provide a = .
seamless experience for your users. You
can set up high availability and disaster
recovery options to support your mission-
critical workflows. You can also automate
administrative tasks and analysis
workflows to save time and effort. As your
needs grow, you can customize and scale
your deployment with additional capabilities and apps.

* Data management—ArcGIS Enterprise lets you give users secure access to the data they
need for their maps, analytics, and decisions. You can use your existing databases to store
and manage enterprise data. You can also configure ready-to-use data storage that doesn't
require additional administration or cost. In addition, you can connect ta Esri's ArcGIS
Living Atlas of the World, a curated collection of basemaps, imagery, and authoritative
maps and data on thousands of topics.

* Mapping and visualization—With ArcGIS Enterprise, you can visualize your data
spatalty, helping you see patterns and connections. You can showcase your data through
simple web maps, tailored web pages, ready-to-use apps from Esri, and custom apps for
any device. When you're ready, you can share your maps and apps with others—people
within your organization, colleagues in other organizations, and members of the public.

*» Spatial analytics—With ArcGIS Enterprise, you can use spatial analysis to better
understand your operational landscape and determine what actions to take. ArcGIS
Enterprise provides analytic tools that help you uncover spatial relationships, find the
best locations and routes, detect patterns and hot spots, and mode! predictions. Your
analytics can also incorporate data science tools such as Jupyter notebooks, Python
scripts, and machine learning algorithms.

ArcGIS Enterprise also offers more advanced capabilities through specialized servers that unlock
additional functionality. These specialized servers allow you to:

* Process large imagery collections—ArcGIS Image Server lets you process, analyze, and
exploit massive collections of imagery, rasters, and data from remote sensors. You can
process images on the fly to quickly provide users with the imagery they need. You can
also run distributed analytics on raster data to extract valuable information from imagery.

¢ Monitor events in real time—ArcGIS GeoEvent Server allows you to process and
display real-time streaming data from virtually any type of sensor. You can continuously
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update maps, dashboards, and databases with live data, as well as define filters that
automatically highlight critical events. When specific conditions are met, you can trigger
alerts to key personnel so they can respond quickly and effectively.

* Speed up big data analytics—ArcGIS GeoAnalytics Server lets you use distributed
computing to run batch analysis tasks on large volumes of data. With GeoAnalytics

Server, you can analyze massive spatiotemporal datasets in hours or minutes instead of
weeks or days.

¢ Integrate GIS and data science—ArcGIS Notebook Server lets you run notebooks that
combine spatial algorithms and analysis tools with traditional data science methods. Your
notebooks can access Esri’s powerful ArcGIS API for Python and the ArcPy site
package, as well as open-source analytical, statistical, and machine learning libraries.
This lets you apply the tools you need to answer complex questions and solve problems.

* Gain market insights—ArcGIS Business Analyst Server helps you access and work
with Esri’s demographic, lifestyle, spending, and business data, on premises and behind

your firewall. You can incorporate this data in your maps, analytics, and reports to drive
more informed business decisions,

ArcGIS Enterprise is an important part of the ArcGIS platform. ArcGIS Enterprise allows you to
organize, manage, analyze, and share your enterprise content while maintaining complete control
over data security and access. You can use ArcGIS Enterprise to provide a scalable, distributed
GiS that supports everyone in your organization. This lets you deliver location-based content and
capabilities that help you improve your workflows and make more effective decisions.

4.3 Desktop & End User Software

ArcGIS Desktop

ArcGIS Desktop is a complete software suite for e

desktop GIS. With ArcGIS Desktop, you get '@ _

powerful desktop applications that you can use to jﬁg ;EE‘

create maps, perform spatial analysis, and manage  Lewiil
geographic data and imagery. In addition, you can ﬂ . s
access the entire ArcGIS platform, allowing you Aol ] _.f:}_'j *f'a |
to publish geographic content and share it with T
others.

ArcGIS Desktop includes:

* ArcGIS Pro—ArcGIS Pro is Esri’s powerful 64-bit desktop GIS application.
Technologically ahead of everything else on the market, ArcGIS Pro offers professional
2D and 3D mapping in an intuitive user interface. ArcGIS Pro is a big step forward for
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desktop GIS—one that advances visualization, analytics, image processing, data
management, and integration. You can use ArcGIS Pro to apply geographic science and
spatial reasoning to improve your decisions,

* ArcMap—ArcMap is the industry-leading 32-bit desktop GIS application. With
ArcMap, you can access a rich collection of tools that let you visualize, analyze, manage,
and publish spatial data and imagery. These tools help you transform your data into
useful maps that support staff across your organization.

With ArcGIS Desktop, you can also access:

* ArcGIS Online—Every ArcGIS Desktop license includes a subscription to ArcGIS
Online, Esri’s cloud-based mapping platform. ArcGIS Online allows you to publish your
GIS content so it can be discovered and used by others. You can also access the ArcGlS
Living Atlas of the World, a massive curated collection of ready-to-use maps, data, and
imagery covering thousands of topics.

* Ready-to-use apps—Esri provides a variety of focused apps that help you accelerate and
enhance your GIS work, ArcGIS apps deliver tailored content and capabilities to the
devices that are best suited for your workflows. You can use these apps to improve
efficiency in the field, support better decision making in the office, and engage
executives, stakeholders, and the public more effectively.

* Software development tools—You can use ArcGIS APIs and SDKs to build your own
GIS apps for desktop, web, and mobile platforms. Your apps can connect to a wide range
of content and location services including Esri’s cloud services, items you publish
through ArcGIS Online, and services you host on your own infrastructure.

You can add more specialized GIS capabilities to ArcGIS Desktop through optional extensions.
These extensions provide tools in areas like 3D modeling and analysis, network analysis, spatial
analysis, image analysis, geostatistics, workflow management, data quality control,
comprehensive data interoperability, and industry-focused workflows,

ArcGIS Pro

ArcGIS Pro, a component of ArcGIS Desktop, is the next generation of professional desktop GIS
software. You can use ArcGIS Pro to create 2D and 3D maps, perform spatial analysis, integrate
and manage data, and process imagery—all through an intuitive 64-bit desktop application, You
can also connect to your Web GIS, allowing you to access, publish, and share maps and other
hosted services, both within your organization and online.

ArcGIS Pro provides a broad set of professional authoring, editing, and analysis tools that turn
your data into authoritative maps. With ArcGIS Pro, you can:
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¢ Create interactive and informative
maps—ArcGIS Pro lets you produce high-
quality 2D and 3D maps that visualize
your data and make it easy to understand.
You can use context-sensitive cartography
tools and industry-specific templates to
create maps that emphasize important
information, patterns, and relationships.
For example, your maps can show sales by
store location, reveal population trends across multiple neighborhoods, or highlight areas
with heightened health risks due to pollution.

¢ Perform analytics and data science—ArcGIS Pro includes hundreds of analysis and
data science tools that help you identify patterns, make predictions, and answer complex
questions. You can use these tools to uncover market opportunities, target resources to
the areas of greatest need, solve complex vehicle routing problems, predict environmental
impact, and more.

* Automate workflows—ArcGIS Pro lets you use automation tools to improve the
efficiency of analysis, editing, and data management workflows. For example, you can
create geoprocessing models that chain multiple tools and processes together, You can
also run scripts using Python and R. In addition, you can configure tasks that use wizards
and training tools to guide people through repeatable workflows and business processes.

* Edit and manage data—ArcGIS Pro helps you enforce data integrity and accuracy, You
can use ArcGIS Pro to manage all kinds of spatial data, including real-time data and big
data—whether that data resides in the cloud or in your infrastructure. ArcGIS Pro also
provides editing tools that let you manipulate your data, automate editing workflows,
review data integrity, edit data concurrently with other users, and more.

¢ Process imagery—ArcGIS Pro provides tools that let you manage, analyze, and process
imagery from a range of sources including satellites, aircratt, drones, full-motion video,
elevation and lidar data, and more. With these tools, you can extract features from
imagery, perform scientific analysis, and assess changes over time. You can also use
on-the-fly processing and dynamic mosaicking to quickly deliver imagery to end users.

* Apply artificial intelligence (AI)—ArcGIS Pro helps you use Al algorithms to
recognize and learn from complex patterns, so you can extract even more advanced
insights from your geospatial data. You can use ArcGIS Pro to build training datasets,
then incorporate that data in deep learning models. ArcGIS Pro also integrates with
machine learning frameworks and neural networks, as well as with modem Al hardware
that you can deploy on premises and in the cloud.
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* Access the entire AreGIS platform—ArcGIS Pro gives you a user identity that lets you
connect to your Web GIS portal, publish and share resources you create in ArcGIS Pro,
and access maps, imagery, services, and other content available within your organization.
You can also access focused apps that help you improve workflows in the field, in the
office, and when engaging the public. In addition, you can use ArcGIS developer tools to
build your own desktop, web, and mobile apps.

» Expand your capabilities—You can add even more professional GIS capabilities to
ArcGIS Pro with optional extensions. These extensions provide advanced tools in areas
like 3D modeling and analysis, spatial analysis, image analysis, network analysis,
workflow management, and data quality control.

¢ Add custom tools—You can customize and extend ArcGIS Pro with add-ins and
configurations developed with the ArcGIS Pro SDK for .NET. For example, you can
build add-ins that extend the user interface (UI) with your own unique tools and customer
workflows. You can also develop ArcGIS Pro solution configurations with your own
custom branding, start-up experience, and streamlined Ul.

ArcGIS Pro is a core component of the ArcGIS platform. As the premier desktop GIS
application, ArcGIS Pro gives you the tools needed to integrate, visualize, and analyze all kinds
of data. These tools help you transform your data into a variety of information products— like
web maps, dashboards, and data collection apps—that are useful to staff across the organization.
ArcGIS Pro also works with the rest of the ArcGiS platform, making it easy to publish and share
your authoritative GIS resources so they can be accessed anywhere and on any device.

4.4 Hosting Components

ArcGIS Online

ArcGIS Online is a cloud-based mapping and
analysis platform that lets you deliver location
intelligence to anyone, anywhere, on any device.
With ArcGIS Online, you can create data-driven
maps, use spatial analysis to learn more about
your data, and share insights with others through
useful apps. Because ArcGIS Online is sofiware-
as-a-service (SaaS), it can scale to support
millions of users.

You can use ArcGIS Online to:

* Make data-driven maps—ArcGIS Online lets you create maps that visualize your data
in useful and meaningful ways. You can easily bring data into ArcGIS Online—you can
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upload files, drag and drop spreadsheets, and connect to content you’ve stored in the
cloud. You can then use smart mapping tools to select the best data classifications, colors,
and styles for presenting your data and the story you want to tell.

* Analyze data—ArcGIS Online includes spatial analytics tools that help you better
understand your data and answer important questions. You can use these tools to detect
patterns and relationships, find the best locations and routes, make predictions, and
determine which actions to take. You can then apply the insights you gain through your
analysis and improve decision-making across your organization.

* Access online maps and data—With ArcGIS Online, you can access the ArcGIS Living
Atlas of the World, a global collection of curated maps and data on thousands of topics.
You can use basemaps, imagery, live feeds, and data-driven maps from the Living Atlas
to explore information about people, infrastructure, the environment, and more. Once
you’ve discovered useful content in the Living Atlas, you can combine it with your own
data and use it in your maps and analytics.

¢ Share and coltaborate—ArcGIS Online lets you share your maps and collaborate with
colleagues to solve problems. By sharing your maps in ArcGIS Online, you can make
useful information and tools available to people in the office, in the field, and in the
community. You can embed your maps in websites or social media posts, access them
through Esri’s ready-to-use apps, or create your own apps using APIs and no-code app
builders.

* Choose who can see your content—ArcGIS Online gives you complete control over
access to your maps and data. You can keep content private so only you can see it, or you
can make it available to specific groups, to everyone in your organization, or to the
public. This lets you share useful maps, data, and apps with anyone who needs them,
while also protecting your private information.

ArcGIS Online delivers an enterprise-ready mapping and analysis system in the cloud. Because
ArcGIS Online is hosted by Esri, you do not have to manage software updates and maintenance.
Instead, you can focus on making maps and applying them in your work. ArcGIS Online also
automatically scales to support peak periods of demand—thousands or even millions of users. In
addition, ArcGIS Online meets IT requirements related to security, privacy, authentication, and
system monitoting. In this way, ArcGIS Online lets you share location-based insights throughout
your organization, helping your staff improve the way they work and make better decisions.
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ArcGIS and ldentity

ArcGIS provides a unique, secure identity to each ° al
user of your organization’s Web GIS portal. Your l_. ,_' '.. _' |
identity allows you to access GIS resources that

are available to you, join groups for projects @ ?

you're involved with, and share geographic
information with others across your organization.
No matter where you are or what apps or devices @“
you use, your identity lets you connect to the —
content, capabilities, and colleagues that support
your work.

ArcGIS supports identity through named user accounts. Because every ArcGIS named user has a
unique identity, organizations can manage the content, apps, and privileges available to each of
their users. For example, some users may only need to view content, while others need to create
and edit content. By assigning privileges to each user as part of their identity, organizations can
give users the capabilities they need-—and support more effective IT governance.

Access ArcGIS Anywhere

If you are an everyday ArcGIS user, you can use your named user account to log in to ArcGIS
anywhere, anytime, and on any device. Your account associates you with your privileges to

access maps, apps, data, and tools that are available within your organization. When you sign in
to ArcGIS with your account, you can access:

¢ Content that you’ve created and saved under your account

¢ Data and maps that other users have shared with you

* Apps, data, and tools that are available to a user group that you’re a member of
* Curated content provided by Esri through the A 1cG1S Living Atlas of the World
* Ready-to-use apps included with ArcGIS

* Premium apps your organization has authorized you to use

By providing one account that works across the platform, ArcGIS makes it easy to access the
content and tools you need, no matter where you are or what ArcGIS app you use. Your
organization can also integrate ArcGIS named user accounts with other identity management

systems to deliver a single sign-on experience to all users. This is similar to the way user identity
works in other enterprise IT solutions.

Maintain Content Ownership

Your ArcGIS content is associated with your named user account. allowing vou to retain
ownership over content you’re responsible for. By default, any content you publish can only be
accessed by you when you log in to your account. Others can use your content only after you've
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explicitly made it available to specific groups, to your entire organization, or to the public. This
level of content ownership means you can keep your content private until you’re ready to share it
with others.

Because ArcGIS associates a named user with each content item published to your Web GIS
portal, people can easily identify who is responsible for specific content. They can browse other
content shared by the same user, as well as inform the user when content needs to be updated. In
addition, ArcGIS administrators can reassign ownership as user responsibilities change.

License Capabilities for Your Users

If you are an ArcGIS administrator, the named user account model allows you to license the
appropriate apps and capabilities for each user in your organization. Every named user in
ArcGIS is assigned a user type that defines the apps and capabilities that are licensed to them.
User types are designed to align with the needs of typical users in an organization.

There are six different user types:

¢ Viewers can search for, access, view, and interact with maps and web apps that have
been shared with them through your Web GIS portal, but they cannot create, own,
analyze, edit, or share content. This user type provides a lower cost per user for people
who only need to view maps and apps created by others. ArcGIS Enterprise Standard and
Advanced include unlimited Viewers at no additional cost.

* Editors have all the capabilities available to Viewers, plus the ability to edit data using
ArcGIS web apps that support editing, such as Map Viewer. This user type is designed
for people whao contribute and curate information for your Web GIS system of record.

* Field Workers have the same capabilities as Editors, plus access to field apps including
ArcGIS Collector, ArcGIS QuickCapture, ArcGIS Survey123, and ArcGIS Workforce.
This user type is offered for people who need mobile productivity tools to capture data in
the field.

¢ Creators can use the same apps and capabilities available to Field Workers, and can also
be granted privileges to create, own, analyze, and share content or to administer your
Web GIS. In addition, they can access office apps including ArcGIS Maps for Office and
ArcGIS Maps for SharePoint. This user type is for all-purpose contributors to your Web
GIS.

* GIS Professionals have all the apps and capabilities available to Creators, plus access to
ArcGIS Pro. This user type is for professional GIS users who perform advanced
mapping, data visualization, and geospatial analysis.

* Insights Analysts have access to ArcGIS Insights, as well as all the capabilities needed
to use Insights. This user type is for analysts who need to integrate spatial capabilities in
their everyday analysis workflows, but don’t need access to other ArcGIS apps.
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¢ Storytellers get access to ArcGIS StoryMaps, as well as all the capabilities needed to
create stories. This user type is for users that want to use ArcGIS StoryMaps to tell
stories but don’t need to create or edit other GIS content.

If a user needs access to apps that aren't included with a user type, such as ArcGIS Tracker, you
can license those apps as add-on apps and assign them to the user’s account.

Manage User Permissions

ArcGIS lets you assign more fine-grained permissions to users through user roles. Roles allow
you to configure the privileges available to different kinds of users—from read-only users to
administrators—based on the tools they need for their work. ArcGIS roles are flexible—you can
use the default roles provided with ArcGIS, or create custom roles with various combinations of

pivileges. You can assign roles to any user, as long as the privileges granted do not exceed the
capabilities available to their user type.

If some ArcGIS content should be available only to specific users, it can be shared through a user
group. User groups allow your users to restrict a subset of your organization’s content to a subset
of other users. For example, they can create a group for users that are responsible for a specific
sales territory, invite those users to join the group, then make data for that territory available to
members of the group.

Together, ArcGIS named user accounts, user types, roles, and groups let you deliver the right
apps, capabilities, and privileges to the right users. This allows users to access the content and
capabilities they need to be productive and make effective decisions.

4.5 Support & Maintenance

The Small Government Enterprise Agreement includes software maintenance. The Esri
Maintenance Program is a comprehensive program that provides you with the latest ArcGIS
updates, world-class technical support, and many other benefits. With maintenance, you can
access and use the newest versions of ArcGIS software as soon as they’re released.

The Esri Maintenance Program includes:

¢ Constant access to the ArcGIS platform—You can round out your GIS work with apps

and sharing from ArcGIS Online, plus imagery, basemaps, and demographics from the
ArcGIS Living Atlas of the World.

* New releases and software updates—You will be notified anytime product updates are
available. Updates include feature enhancements and improved performance, as well as
new functionality and technology.
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¢ Unlimited access to e-Learning—You can enjoy unlimited access to a large collection
of self-paced e-Learning resources that help you jumpstart productivity, grow your
ArcGIS skills, and get the resulis you need.

¢ Priority consideration for software previews—Maintenance customers receive priority
consideration for Esri’s software beta program, which gives you an opportunity to
preview and test Esri software prior to general release.

¢ Unlimited technical support—When you’re a part of the Esri Maintenance Program,
you ¢an contact Esri technical support anytime. Maintenance includes unlimited phone
and chat support as well as secure live remote assistance from skilled and experienced
analysts.

Esri includes your first year of maintenance when you purchase a new product license. After
that, you can subscribe and continue to receive all the benefits of maintenance. More information
about the program is available at esri.com/software/maintenance.

Esri Standard Support

Standard Support includes unlimited access to our support team through web chat, online case
requests, and phone support, In addition, you can access our vast collection of enline resources
such as the Esri Knowledge Base, product documentation, web help, our online GeoNet
community, and My Esri.

Esri Standard Support includes:

* Unlimited assisted support—You can receive live support through web chat and over
the phone from 5:00 a.m. to 5:00 p.m. Pacific time, Monday through Friday (excluding
Esri-recognized holidays). You can also submit a case request online at any time.

Phone: B88-377-4575
Web chat: support.esri.com/en/stut-chat
Case request: support.esri.com/en request-case

» Software releases—Customers who are current on software maintenance can access the
latest software releases and updates. These releases deliver new functionality, enhanced
interoperability, and improved performance. In addition, you can access patches that
address known issues and improve software products.

* Online resources—Esri provides extensive repositories of support-related content,
created to address your technical issues and questions. Qur online knowledge base
includes the latest product documentation, technical articles, blogs, community
discussions, wikis, and more.
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5.0 Pricing

Proposed compensation. Proposals should include completed cost estimate sheets and any other
necessary cost information. Pricing should include:

* License cost for on-premises server installation License cost for One (1)
o  GIS Analyst / Coordinator / Super-User
¢ License cost for Ten (10} Standard GIS / Engineer / Pianner / Pro-Users

o License cost for Fifty (50) local network viewing and mobile viewing / Standard-Users
s Online hosting costs for Customer-side viewing

Pricing details for these and other software products included in the SGEA are provided in the
Small Government Enterprise Agreement Quotation in the Appendix section. The agreement that

follows the quote provides information on licensing terms as well as a full listing of software
product defiverabies.
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6.0 Additional Products and Services

Additional products or services offered by the Respondent.

To support Panama City Beach staff in being most successful with ArcGIS software, we
recommend that the city leverage instructor led online training as well as a professional services
offering to support implementation and knowledge transfer in the shortest amount of time.

The SGEA provides access to e-learning classes for city staff at no additional cost throughout the
duration of the contract term, as well as a 5% discount on any instructor-led classes. For a full
listing of e-learning and instructor-led classes, visit the I sri Academ Y,

To supplement the SGEA, we also recommend the city also procure an ArcGIS Enterprise

Jumpstart package for implementation services, We would welcome the opportunity to further
speak with the city about this package.
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7.0 Additional Information

Any other information deemed necessary by the respondent,

For additional information on ArcGIS and products supporting your business needs, please see:

o [sri Government Enterprise Agreements overview website

o  ArcGIS Overview website
e  ArcGIS apps for field operations

® [sri's SaaS for Local Governments
¢ ArcGIS Online
*  ArcGIS Enterprise Qverview

®  ArcGIS Pro overview 21 and 3D mapping
¢ ArcGLS Solwtions for Local Government (including solutions for COVID-19)
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Appendix Quote for Esri Enterprise Agreement
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THE
SCENCE
Of

WHERE"™

October 9, 2020

Jason Pickle

City of Panama City Beach

110 S Highway 79

Panama City Beach, FL 32413-2140

Dear Jason,

The Esri Small Municipal and County Government Enterprise Agreement (SGEA) is a three-year agreement that
will grant your organization access to Esri term license software, The EA will be effective on the date executed and
will require a firm, three-year commitment.

Based on Esti's work with several organizations similar to yours, we know there is significant potential to apply
Geographic Information System (GIS) technology in many operationa! and technical areas within your
organization. For this reason, we believe that your organization will greatly benefit from an Enterprise Agreement
(EA).

An EA will provide your organization with numerous benefits including:

® A lower cost per unit for licensed software
* Substantially reduced administrative and procurement expenses
* Complete flexibility to deploy software products when and where needed

The following business terms and conditions will apply:

= All current departments, employees, and in-house contractors of the organization will be eligible to use
the software and services included in the EA,

* If your organization wishes to acquire and/or maintain any Esri software during the term of the agreement
that is not included in the EA, it may do so separately at the Esri pricing that is generally available for
your organization for softiware and maintenance,

= The organization will establish a single point of contact for orders and deliveries and will be responsible
for redistribution to eligible users.

* The organization will establish a Tier 1 support center to field calls from internal users of Esri software.
The organization may designate individuals as specified in the EA who may directly contact Esri for Tier
2 technical support.

* The organization will provide an annual report of installed Esri software to Esri.

*  Esri software and updates that the organization is licensed 10 use will be automatically available for
downloading.

* The fee and benefits oftered in this EA proposal are contingent upon your acceptance of Esri’s Small
Municipal and County Government EA terms and conditions.

380 New York Street 909.793.2853 85F1.COM
Redlands, California 92373-8100 USA infoi@esr.com



Small Goverment Enterptise Agreement

= Licenses are valid for the term of the EA.

This program offer is valid for 90 days. To complete the agreement within this time frame, please contact me
within the next seven days to work through any questions or concerns you may have.

To expedite your acceptance of this EA offer:

I. Sign and return the EA contract with a Purchase Order or issue a Purchase Order that references this EA
Quotation and includes the following statement on the face of the Purchase Order:

"THIS PURCHASE ORDER IS GOVERNED BY THE TERMS AND CONDITIONS OF THE ESRI
SMALL MUNICIPAL AND COUNTY GOVERNMENT EA, AND ADDITIONAL TERMS AND
CONDITIONS IN THIS PURCHASE ORDER WILL NOT APPLY."

Have it signed by an authorized representative of the organization.

2. On the first page of the EA, identify the central point of contact/agreement administrator. The agreement
administrator is the party that will be the contact for management of the software, administration issues,
and general operations. Information should include name, title (if applicable), address, phone number, and
e-mail address.

3. Inthe purchase order, identify the "Ship to" and "Bill to" information for your organization.

4. Send the purchase order and agreement to the address, email or fax noted below:

Esri e-mail: service@esri.com
Attn: Customer Service SG-EA fax documens to: 909-307-3083
380 New York Street

Redlands, CA 92373-8100

I appreciate the opportunity to present you with this proposal, and [ believe it will bring great benefits to your
organization.

Thank you very much for your consideration.

Best Regards,

Alex Munoz



@ esri &

Environmental 8ystems Research Institute, Inc.
380 New York St

Quotation # Q-420301

Date: July 24, 2020
Customer # 314394 Contract #

Redlands, CA 92373-8100 City of Panama City Beach
Phone: (909) 793-2853  Fax; {909) 307-3049 Public Works Office
DUNS Number: 06-313-4175 CAGE Code: 0AMS3 110 S Highway 79

To expedite your order, please attach a copy of
this quotation to your purchase order.

Panama City Beach, FL 32413-2140

ATTENTION: Jason Pickle
PHONE: 850-628-7051

Quote is valid from: 7/24/2020 To: 1/20/2021 EMAIL: jpickle@pcbgov.com
Material Qty Term Unit Price Total
168177 1 Year 1 $27,500.00 $27,500.00
Populations of 0 to 25,000 Small Government Term Enterprise License Agreement
168177 1 Year 2 $27,500.00 $27.500.00
Populations of 0 to 25,000 Small Government Term Enterprise License Agreement
168177 1 Year 3 $27.500.00 $27,500.00
Populations of 0 to 25,000 Small Government Term Enlerprise License Agreement
Subtotal: $82,500.00
Sales Tax: $0.00
Estimated Shipping and Handling (2 Day Dalivery): $0.00
Contract Price Adjust: $0.00
Total: $82,500.00

This is a 3 year agresment. Only year 1 will be due at lime of order.

Esri may charge a f8 to cover axpenses related 10 any CUSIDMOr requirement to Uss a proprialary vendor MaNSgement, procurement, of invoica program.

!For questions contact:
Alex Munoz

Email: Phone:
amunoz@esri.com x1597 x1597

The ltems on this quolation are subject to and govermned by the terms of this quatation, the most current product specific scope of use documaent
found at hiips:ilassels esn.comicontent/dam/iesnsitesimedialiegaliproduct-specific-lerms-of-use/e300,pdf, and your applicable signed agreement

with Esri. If no such agreement covers any item quoted, then Esri's standard terms and conditions found at hilps /g0 esri comAPS apply to your
purchass of thai itern. Federal governmen! enlities and govemment prime contractors authorized under FAR 51.1 may purchase under the terms of
Esii's GSA Faderal Supply Schedule. Supplemental tesms and conditions found at ips (w250 comven-uslegaliterms/siate-supplemental apply
to some state and local govemment purchases. All terms of this quotation will be incorparated into and become part of any additional agreement
regarding Esri's offerings. Acceptance of this quotation Is limited to the terms of this quotation. Esdi objects to and exprassly rejects any different

or additional lerms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. Unless prohibited by law, the quotation
infarmation is confidential and may not be copied or released other than for the express purpose of system selection and purchaseflicense. The
information may not be given Lo cutside parties or used for any other purpose without consent from Esri. Delivery is FOB Origin.

MUNGZA This offer is limited to the terms and conditions Incorporated and attached herein.
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Esri Agreement #

SMALL ENTERPRISE AGREEMENT
COUNTY AND MUNICIPALITY GOVERNMENT
(E214-1)

This Agreement is by and between the organization identified in the Quotation {"Customer") and Environmental
Systems Research Institute, Inc. ("Esri").

This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the
Quotation and (i) the Master Agreement. Should there be any conflict between the terms and conditions of the
documents that comprise this Agreement, the order of precedence for the documents shall be as follows: {i) the
Quotation, (i) this Agreement, and (jii) the Master Agreement. This Agreement shall be govemned by and
construed in accordance with the laws of the state in which Customer is located without reference to conflict of
laws principles, and the United States of America federal law shall govern in matters of intellectual property. The
modifications and additional rights granted in this Agreement apply only to the Products listed in Table A.

Table A
List of Products
Uncapped Quantities Developer Tools
Desktop Software and Extensions {Single Use) ArcGIS Engine
ArcGIS Deskiop Advanced ArcGIS Engine Extensions: ArcGIS 3D Analyst,
ArcGIS Desktop Standard ArcGIS Spatial Analyst, ArcGIS Engine Geadatabase
ArcGIS Desktop Basic Update, ArcGIS Network Analyst, ArcGIS Schematics
ArcGIS Desktop Extensions: ArcGIS 3D Analyst, ArcGIS Runtime (Standard)
ArcGIS Spatial Analyst, ArcGIS Geostatistical ArcGIS Runtime Analysis Extension
Analyst, ArcGIS Publisher, ArcGIS Network
Analyst, ArcGIS Schematics, ArcGIS Workflow Limited Quantities
Manager, ArcGIS Data Reviewer Cne (1) Professional subscription to ArcGIS Developer
Two (2) Esri CityEngine Single Use Licenses
Enterprise Software and Extensions 50 ArcGIS Online Viewers
ArcGIS Enterprise and Workgroup 50 ArcGIS Online Creators
(Advanced and Standard) 10,000 ArcGIS Online Service Credits
ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, 50 ArcGIS Enterprise Creators
ArcGIS Spatial Analyst, ArcGIS Geostatistical 2 Insights in ArcGIS Enterprise
Analyst, ArcGIS Network Analyst, ArcGIS 2 Insights in ArcGIS Online

5 Tracker for ArcGIS Enterprise

5 Tracker for ArcGIS Online

2 ArcGIS Parcel Fabric User Type Extensions (Enterprise)
2 ArcGIS Utility Network User Type Extensions (Enterprise)

Schematics, ArcGIS Workflow Manager
ArcGIS Monitor

Enterprise Additional Capability Servers
ArcGIS Image Server

OTHER BENEFITS
Number of Esri User Conference registrations provided annually 2
Number of Tier 1 Help Desk individuals authorized to call Esri 2
Maximum number of sets of backup media, if requested* 2
Seif-Paced e-Learning Uncapped
Five percent (5%} discount on al! individual commercially available instructer-ied training classes at Esri
facilities purchased outside this Agreement

“Additional sets of backup media may be purchased for a fee
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Customer may accept this Agreement by signing and returning the whole Agresment with (i) the Quotation
atlached, (ii) a purchase order, or {iii) ancther document that matches the Quotation and references this
Agreemeni ("Ordering Document”). ADDITIONAL OR CONFLICTING TERMS IN CUSTOMER'S PURCHASE
QRDER OR QTHER DOCUMENT WILL NOT APPLY, AND THE TERMS OF THIS AGREEMENT WILL
GOVERN. This Agreement is effective as of the date of Esri's receipt of an Ordering Document, unless otherwise
agreed to by the parties ("Effective Date").

Term of Agreement: Three (3) years

This Agreement supersedes any previous agreements, proposals, presentations, understandings, and
arrangements between the parties relating to the licensing of the Products. Except as provided in Article 4—
Product Updates, no modifications can be made to this Agreement.

Accepted and Agreed:

(Customer)

By:

Authorized Signature

Printed Name:

Title:
Date:

CUSTOMER CONTACT INFORMATION
Contact: Telephone:
Address: Fax:
City, State, Postal Code: E-mail:
Country:

Quotation Number (if applicable):
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1.0—AppImionaL DerINITIONS

In addition to the definitions provided in the Master
Agreement, the following definitions apply to this
Agreement:

“Case” means a failure of the Software or Online
Services to operate according to the Documentation
where such failure substantially impacts operational
or functional performance.

“Deploy”, "Deployed" and "Deployment” mean to
redistribute and install the Products and related
Authorization Codes within Customer's
organization(s).

“Fae" means the fee set forth in the Quotation.

"Maintanance” means Tier 2 Support, Product
updates, and Product patches provided to Customer
during the Term of Agreement.

“Master Agreement” means the applicable master
agreement for Esri Products incorporated by this
reference that is (i) found at
https:/iwww.esri.com/en-usflegalterms/full-master-
aqreerent and available in the installation process
requinng acceplance by electronic acknowledgment
or (ii) a signed Esri master agreement or license
agreement that supersedes such electronically
acknowledged master agreement.

"Product{s)" means the products identified in
Table A—List of Products and any updates to the list
Esri provides in writing.

"Quotation™ means the offer letter and quotation
provided separately to Customer.

"Technical Support” means the technical
assistance for attempting resolution of a reported
Case through ermor correction, patches, hot fixes,
workarounds, replacement deliveries, or any other
type of Product corrections or medifications.

"Tier 1 Help Desk™ means Customer’s point of
contact(s) to provide all Tier 1 Support within
Customer's organization(s).

“Tier 1 Support" means the Technical Support
provided by the Tier 1 Help Desk.

"Tier 2 Support" means the Esri Technical Support
provided to the Tier 1 Help Dask when a Case
cannot be resolved through Tier 1 Support.

2.0—ApoITIONAL GRANT OF LICENSE

2.1 Grant of License. Subject to the terms and
conditions of this Agreement, Esri grants to
Customer a personal, nonexclusive,
nontransferable license solely to use, copy, and
Deploy quantities of the Products listed in
Table A~-List of Products for the Term of
Agreement (i) for the applicable Fee and (ji) in
accordance with the Master Agreement.

2.2 Consultant Access. Esri grants Customer the
right to permit Customer's consultants or
contractors to use the Products exclusively for
Customer's benefit. Customer will be solely
responsible for compliance by consultants and
contractors with this Agreement and will ensure
that the consultant or contractor discontinues
use of Products upon completion of work for
Customer. Access to or use of Products by
consultants or contractors not exclusively for
Customer's benefit is prohibited. Customer may
not permit its consultants or contractors to install
Software or Data on consultant, contractor, or
third-party computers or remove Software or
Data from Customer locations, except for the
purpose of hosting the Sofiware or Data on
Contractor servers for the benefit of Customer.

3.0—TEeRm, TERMINATION, AND EXPIRATION

3.1 Term. This Agreement and all licenses
hereunder will commence on the Effective Date
and continue for the duration identified in the
Term of Agreement, unless this Agreement is
terminated earlier as provided herein. Customer
is only authorized to use Products during the
Term of Agreement. For an Agreement with a
limited term, Esri does not grant Customer an
indefinite or a perpetual license to Products.

3.2 No Use upon Agreement Expiration or
Termination. All Product licenses, all
Maintenance, and Esri User Conference
registrations terminate upon expiration or
termination of this Agreement.

3.3 Termination for a Material Breach. Either party
may terminate this Agresment for a material
breach by the other party. The breaching party
will have thirty (30) days from the date of written
natice to cure any material breach.

3.4 Termination for Lack of Funds. For an
Agreement with government or government-
owned entities, either party may terminate this
Agreement before any subsequent year if
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Customer is unable to secure funding through
the legislative or goveming body's approval
process.

3.5 Follow-on Term. If the parties enter into
another agreement substantially similar to this
Agreement for an additional term, the effective
date of the follow-on agreement will be the day
after the expiration date of this Agreement,

4.0—ProbucT UPDATES

4.1 Future Updates. Esri reserves the right to
update the list of Producls in Table A—Llist of
Products by providing written notice to
Customer. Customer may continue to use all
Products that have been Deployed, but support
and upgrades for deleted items may not be
available. As new Products are incorporated into
the standard program, they will be offered to
Customer via written notice for incarporation into
the Products schedule at no additional charge.
Customer’s use of new or updated Products
requires Customer to adhere to applicable
additional or revised terms and conditions in the
Master Agreement.

4.2 Product Life Cycle. During the Term of
Agreement, some Products may be retired or
may no longer be available to Deploy in the
identified quantities. Maintenance will be subject
to the individual Product Life Cycle Support
Status and Product Life Cycle Suppori Policy,
which ¢can be found at
https:ifsupport esri.com/eniother
resources/product-life-cycle. Updates for
Products in the mature and retired phases may
not be available. Customer may continue to use
Products already Deployed, but Customer will
not be able to Deploy retired Products.

5.0—MAINTENANCE

The Fee includes standard maintenance benefits
during the Term of Agreement as specified in the
most current applicable Esri Maintenance and
Support Program document (found at

https:/ www.esri.com/en-
usflegalfterms/maintenance). At Esri's sole
discretion, Esri may make patches, hot fixes, or
updates available for download. No Software other
than the defined Products will receive Maintenance.
Customer may acquire maintenance for other
Software outside this Agreement.

a. Tier 1 Support

1. Customer will provide Tier 1 Support
through the Tier 1 Help Desk to all
Customer's authorized users.

2, The Tier 1 Help Desk will be fully trained in
the Products.

3. Ataminimum, Tier 1 Support will include
those activities that assist the user in
resolving how-to and operational questions
as well as questions on installation and
troubleshooting procedures.

4. The Tier 1 Help Desk will be the initial point
of contact for all questions and reporting of a
Case. The Tier 1 Help Desk will obtain a full
description of each reported Case and the
system configuration from the user. This
may include obtaining any customizations,
code samples, or data involved in the Case.

5. (If the Tier 1 Help Desk cannot resolve the
Case, an authorized Tier 1 Help Desk
individual may contact Tier 2 Support. The
Tier 1 Help Desk will provide support in such
a way as o minimize repeat calls and make
solutions to problems available to
Customer's organization.

6. Tler 1 Help Desk individuals are the only
individuals authorized to contact Tier 2
Support. Customer may change the Tier 1
Help Desk individuals by written notice to
Esri.

b. Tier 2 Support

1. Tier 2 Support wili log the calls received
from Tier 1 Help Desk.

2, Tier 2 Support will review all information
collected by and received from the Tier 1
Heilp Desk including preliminary documented
troubleshooting provided by the Tier 1 Help
Desk when Tier 2 Suppont is required.

3. Tier 2 Support may request that Tier 1 Help
Desk individuals provide verification of
information, additional information, or
answers to additional questions to
supplement any preliminary information
gathering or troubleshooting performed by
Tier 1 Heip Desk.

d. Tier 2 Support will attempt to resolve the
Case submitted by Tier 1 Help Desk.
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5. When the Case is resolved, Tier 2 Support
will communicate the information to Tier 1
Help Desk, and Tier 1 Help Desk will
disseminate the resolution to the user(s).

6.0-—ENDORSEMENT AND PUBLICITY

This Agreement will not be construed ar interpreted
as an exclusive dealings agreement or Customer's
endorsement of Products. Either party may publicize
the existence of this Agreement.

7.0—ADMINISTRATIVE REQUIREMENTS

7.1 OEM Licenses. Under Esri's OEM or Solution
OEM programs, OEM partners are authorized to
embed or bundle portions of Esri products and
services with their application or service. OEM
parntners’ business model, licensing terms and
conditions, and pricing are independent of this
Agreement. Customer will not seek any discount
from the OEM partner or Esri based on the
availability of Products under this Agreement.
Customer will not decouple Esri products or
services from the OEM partners’ application or
service.

7.2 Annual Report of Deployments. At each
anniversary date and ninety {90) calendar days
prior to the expiration of this Agreement,
Customer will provide Esri with a written report
detailing all Deploymenis. Upon request,
Customer will provide records sufficient to verify
the accuracy of the annual report

8.0—ORDERING, ADMINISTRATIVE
PROCEDURES, DELIVERY, AND
DEPLOYMENT

8.1 Orders, Delivery, and Deployment

a. Upon the Effective Date, Esri will invoice
Customer and provide Authorization Codes to
activate the nondestructive copy protection
program that enables Customer to download,
operate, or allow access to the Products. If this
is a multi-year Agreement, Esri may invoice the
Fee up to thirty (30) calendar days before the
annual anniversary date for each year.

b. Undisputed invoices will be due and payable
within thirty (30) calendar days from the date of
invoice. Esri reserves the right to suspend
Customer's access to and use of Products if

Customer fails to pay any undisputed amount
owed on or before its due date. Esri may charge
Customer interest at a monthly rate equal to the
lesser of one percent (1.0%) per month or the
maximum rate permitted by applicable law on
any overdue fees plus all expsnses of collection
for any overdue balance that remains unpaid
ten {90) days after Esri has notified Customer of
the past-due balance.

¢. Esri's federal ID number is 95-2775-732,

d. If requested, Esri will ship backup media to the
ship-to address identified on the Ordaring
Document, FOB Destination, with shipping
charges prepaid. Customer acknowledges that
should sales or use taxes become due as a
result of any shipments of tangible media, Esri
has a right to invoice and Customer will pay any
such sales or use tax associated with the receipt
of tangible media.

8.2 Order Requirements. Esri does not require
Customer to issue a purchase order. Customer
may submit a purchase order in accordance with
its own process requirements, provided that if
Customer issues a purchase order, Customer
will submit its initial purchase order on the
Effective Date. If this is 2 multi-year Agreement,
Customer will submit subsequent purchase
orders to Esri at least thirty (30) calendar days
before the annual anniversary date for each
year.

a. All orders pertaining to this Agreement will be
processed through Customer's centralized point
of contact.

b. The following information will be included in
each Ordering Document:

(1) Customer name; Esri customer number, if
known; and bill-to and ship-to addresses

(2) Order number

(3) Applicable annual payment due

9.0—MERGERS, ACQUISITIONS, OR
DIVESTITURES

if Customer is a commercial entity, Customer will
notify Esri in writing in the event of (i) a
consolidation, merger, or reorganization of Customer
with or into another corporation or entity;

(ii) Customer’'s acquisition of another entity; or (jii} a
transfer or sale of all or part of Cusiomer's
organization (subsections i, i, and iii, collectively
referred to as "Ownership Change”). There will be
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no decrease in Fee as a result of any Ownership
Change,

9.1 If an Ownership Change increases the
cumulative program count beyond the maximum
level for this Agreement, Esri reserves the right
to increase the Fee or terminate this Agreement
and the parties will negotiate a new agreement.

9.2 If an Ownership Change results in transfer aor
sale of a portion of Customer’s organization, that
portion of Customer's organization will transfer
the Products to Customer or uninstall, remove,
and destroy all copies of the Products.

9.3 This Agreement may not be assigned to a
successor entity as a result of an Ownership
Change unless approved by Esri in writing in
advance. if the assignment to the new entity is
not approved, Customer will require any
successor entity to uninstall, remove, and
destroy the Products. This Agreement will
terminate upon such Ownership Change.
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The 10 functions are weighted and are not equal. For example, job complexity or required
knowledge count more than physical demands. The combined score on all factors determines
the total number of points for each position/job and its assignment to a classification grade.

After a preliminary grade (1 to 26) assignment of all 130 City position classifications, Condrey &
Associates reviewed their findings with me. Based upon our discussion of additional information
on job scope, responsibilities, complexity and supervisory responsibility, the following positions
were adjusted by Condrey & Associates:

¢ Public Works Director — 26 to 25

¢ Finance Director — 25 to 26

* Deputy Chief of Police — 25 to 24

* Human Resources/Risk Director — 25 to 24

¢ CRA Manager — 23 to 25

* Public Information Officer/Communications Director — 21 to 23
¢ Fire Division Chief — Administration —~ 24 to 22

e Fire Division Chief — Inspections/Prevention — 24 to 22

Appendix A in the attached Condrey & Associates’ report, depicts the new proposed City
classification system and grade assignments of all 130 City positions.

The Compensation Plan

The compensation plan developed by Condrey & Associates is based on a salary survey of the

following comparable organizations and internal value system reflected in the job classification
plan,

All Benchmark Positions
City of Daytona Beach
City of Destin

City of Fort Myers

City of Fort Walton Beach
City of Jacksonville Beach
City of Lynn Haven

City of Panama City

City of Pensacola

City of Tallahassee

Bay County

Okaloosa County

Santa Rosa County
Walton County



Gulf Shores, Ala.
Dothan, Ala.

Lifeguard Positions
City of Clearwater

City of Cocoa Beach
City of Fort Lauderdale
City of Miami Beach
City of Naples

City of Sarasota

Parks & Recreation Benchmark Positions
City of Fort Myers

City of Naples

Collier County

Lee County

City of College Station, Texas

City of Virginia Beach, Virginia

Police Benchmark Positions

Atlantic Beach Police Department
Flagler Beach Police Department
North Miami Beach Police Department
St. Petersburg Police Department
West Palm Beach Police Department
Florida Highway Patrol

Fire Benchmark Positions
St. Augustine Fire Department
South Walton Fire District

Utilities and Public Works Benchmark Positions
Florida Department of Transportation

Private Organization A

Private Organization B

Private Organization C

Private Organization D

Based on the salary survey, 160 employees in 63 different positions, or approximately 50% of all
City employees, are currently compensated below the minimum annual mean salary of the
benchmark organizations surveyed. Many of these below market positions are entry positions
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for police officers, firefighters and utility workers. To raise these City positions to the minimum
annual salary of our benchmark organization, as well as reflect the internal value system of the
classification plans, Condrey & Associates has recommended two compensation plan
adjustments. Based on a total current payroll of $14,688,946, excluding salaries for the City
Manager, City Clerk and City Council, Plan A would cost $715,828 and Plan B would cost $503,333.
The difference between the plans is Plan A is 103% of our benchmark organization minimum
annual salaries, while Plan B is at 100%. Condrey & Associates has recommended Plan A because
the benchmark organizations, like the City, will be adjusting their own compensation plans to
reflect labor market conditions. Condrey & Associates believes by adjusting Panama City Beach
compensation plan by 103%, we can absorb the adjustments made by our competitors, and have
a more labor market relevant compensation plan for the next five years, subject to the City
making annual plan maintenance cost of living adjustments. Under Plan A, the average job
classification adjustment is 4.84%; under Plan B it is 3.40%.

| would recommend Plan A to ensure a more labor market relevant compensation plan for the
next five years, and not have to play catch-up within a few years under Plan B.

Because many positions are effectively being moved up from the labor market basement to the
first floor or minimum annual mean salary of our benchmark comparison organizations, it will
trigger some wage compression with existing tenured employees. To alleviate some of that
compression, Condrey & Associates has recommended two different equity adjustments.

Under Plan A Equity Adjustment, Condrey & Associates recommended salary increases of 1% for
employees with 1 to 3 years of service (148 employees), a 2% increase for employees with 4-6
years of service (46 employees) and a 3% increase for employees with 7 or more years of service
(131 employees). This Plan A would cost $287,606.

Under Plan A Modified, Condrey & Associates recommends a 1% increase for employees with 1

to 3 years of service (159 employees}, and a 2% increase for employees with 4 or more years of
service (163 employees).

This Pian A Modified cost $217,286, or $70,320 less than Plan A. With FICA and pension impacts,
the cost difference is $83,314 in FY 2021. Projected over an additional four years (FY 2022-2025),
the cost difference is $390,000. Given current demands for employee training, reduction in

dependent care heaith care costs, equipment, facility upgrades, and new positions, | recommend
Plan A Modified.

Summary

The Proposed Condrey & Associates Job Classification and Compensation Plan effectively updates
the City’s personnel job classification plan and both internal and external market compensation.
| would recommend Plan A Modified at a total cost of $1,106,540, which consists of $933,114 in
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pay plan and equity adjustment cost, and FICA and pension contribution impacts of $173,426.
The distribution of these costs by funds in FY 2021 is attached.

We recommend City Council approval of the Plan A Modified Compensation and Classification
Plan and attached FY2021 budget amendment, effective October 23, 2020. Pay adjustments to
City employees would be reflected in their November 3 paycheck.



Change in

Classification Change
Equity Adjustment

FICA

GE Retirement

Sworn Officer Retirement
FF Retirement

Total

Plan A Mod

Change in

Classification Change
Equity Adjustment

FICA

GE Retirement

Sworn Officer Retirement
FF Retirement

Total

Assumptions

COLA Merit
FY2021 0.0% 3.5%
FY2022 20% 3.0%
FY2023 2.0% 3.0%
FY 2024 2.0% 3.0%
FY2025 2.0% 3.0%

Total
3.5%
5.0%
5.0%
5.0%
5.0%

FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025

Including Including Including Including Including
Merit Merit & Cola Merit & Cola Merit & Cola Merit & Cola
740,900 778,000 816,900 857,800 900,700
297,700 312,600 328,300 344,800 362,100
79,500 83,500 87,700 92,100 96,800
49,700 52,200 54,900 57,700 60,600
25,800 27,100 28,500 30,000 31,500
38,200 40,200 42,300 44,500 46,800
1,231,800 1,293,600 1,358,600 1,426,900 1,498,500

FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025

Including Including Including Including Including
3.5% Merit Merit & Cola Merit & Cola Merit & Cola Merit & Cola
740,900 778,000 816,900 857,800 900,700
224,900 236,200 248,100 260,600 273,700
73,900 77,600 81,500 85,600 89,900
46,100 48,500 51,000 53,600 56,300
23,500 24,700 26,000 27,300 28,700
36,200 38,100 40,100 42,200 44,400
1,145,500 1,203,100 1,263,600 1,327,100 1,393,700



Budget Impact by Fund and Department

FY 2021
Plan A Plan A Mod
Admin, 32,400 30,100
Comp. Planning 6,600 4,400
PD 277,700 253,900
Fire 279,100 265,100
Beach 15,400 14,700
Building 25,800 22,700
Street 46,200 41,500
Rec. 144,700 139,100
General Fund Total 827,900 771,500
CRA Fund Total 16,200 14,900
Stormwater Fund Total 27,700 24,600
Water 121,200 110,200
ww 186,400 174,800
Utility Fund Total 307,600 285,000
Pier Fund Total 17,800 15,700
Aquatic Center Fund Total 34,000 33,500

City Total 1,231,200 1,145,200



Table $33,000 | |
| Grade | Minimum | 1stQuartie | Mid-Point | 3rd Quartile | Maximum Grade |
1 20,138.94 | 23,159.78 | 26,180.62 | 29,201.46 | 32,222.31 1
2 21,158.48 | 24,332.25 | 27,506.02 | 30,679.79 | 33,85356 | 2
3 22,229.62 | 25,564.07 28,898.51 32,232.95 | 35,567.40 3
4 23,355.00 | 26,858.25 | 30,361.50 & 33,864.75 & 3736800 @ 4
5 24,537.34 28,217.95 31,898.55 | 35,579.15 | 39,259.75 5
6 25,779.55 | 29,646.48 | 3351341 | 37,380.34 | 41,247.28 6
7 27,084.64 | 31,147.33 | 35210.03 | 39,272.72 | 43,335.42 7
8 28/455.80 | 32,724.17 | 36,992.54 | 41,260.91 | 45,529.27 8
9 29,896.37 | 34,380.83 38,865.28 | 43,349.74 | 47,834.19 | 9
10 31,409.88 | 36,121.36 40,832.84 = 45,544.32 | 50,255.80 10
11 33,000.00 | 37,950.00 | 42,900.00 & 47,850.00 & 52,800.00 11
12 34,670.63 | 39,871.22 | 45071.81 | 50,272.41 | 55,473.00 12
13 36425.83 | 41,889.70 & 47,353.57 | 52,817.45 | 58,281.32 13
14 38,260.88 | 44,010.37 | 49,750.85 | 5549133 | 61,231.81 14
15 40,207.30 46,238.39 52,269.48 | 58,300.58 & 64,331.67 & 15
16 42,242.79 | 48,579.21 | 5491563 | 61,252.05 | 67,588.46 16
17 44,381.33 51,038.53 57,695.73 | 64,352.93 | 71,010.13 17
18 46,628.14 53,622.36 60,616.58 & 67,610.80 | 74,605.02 18
19 48,968.69 56,336.99 63,685.29 | 71,033.5¢ | 78,381.90 19
20 51,468.74 59,189.05 66,909.36 | 74,629.67 & 82,349.98 20
21 56,811.86 65,333.63 73,855.41 | 82,377.19 | 90,898.97 & 21
22 62,709.66 | 72,116.11 | 81,522.56 90,929.01 | 100,33545 | 22
23 69,219.73 | 79,602.69 | 8998565 A 100,368.61  110,751.57 | 23
24 76,405.63 | 87,866.47 | 99,327.32 | 110,788.16 & 122,249.01 24
25 84,337.52 96,988.15 | 109,638.78 @ 122,289.40 | 134,940.03 | 25
26 93,092.84 = 107,056.77 | 121,020.69 134,984.62 148,948.55 26
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Introduction

At the request of the City of Panama City Beach, Condrey and Associates, Inc. entered into
a contract with the city for the development of a job classification and compensation plan.

The objectives of the study included:

1. Reviewing and revising the current classification system and pay plan for all city

employees;

2. Collecting salary data; and

3. Producing a recommended pay plan based on job analysis, job evaluation, and wage

survey data.

The process used to collect the necessary data and develop the classification and
compensation plan consisted of several steps or phases. The first step involved the distribution
of a position questionnaire to all city employees. The questionnaire covered major aspects of the
employee's position as well as the physical demands and work environment of the position.
After reviewing the information contained in the position questionnaires, Condrey and
Associates interviewed employees individually and developed a classification recommendation
for each position. Approximately 50% of full-time position incumbents were personally
interviewed for the study. Our experience in interviewing the city’s employees was a positive
one. The city should take pride in its competent and professional workforce.

The next phase in the work plan involved evaluating each classification for grade
assignment. In order to provide a reliable set of ratings, all positions were rated by Condrey and
Associates utilizing the Factor Evaluation System (FES). An explanation of FES follows in

another section of the report.



The project also involved collecting salary survey information. Condrey and Associates
conducted a salary survey of selected organizations specifically for this study. The survey
respondents are listed in Table I. Appendix C displays the Salary Survey Summary.

Even after completion of these phases, it will be necessary to reevaluate positions based on
a change in duties or on a refocused job description. It is the intention of Condrey and

Associates to provide technical assistance in this process.



Table 1
Salary Survey Respondents
City of Panama City Beach Personnel Project

All Benchmark Positions
City of Daytona Beach
City of Destin
City of Fort Myers
City of Fort Walton Beach
City of Jacksonville Beach
City of Lynn Haven
City of Panama City
City of Pensacola
City of Tallahassee
Bay County
Okaloosa County
Santa Rosa County
Walton County
Gulf Shores, AL
Dothan, AL

Lifeguard Positions
City of Clearwater
City of Cocoa Beach
City of Fort Lauderdale
City of Miami Beach
City of Naples
City of Sarasota

Parks and Recreation Benchmark Positions
City of Fort Myers
City of Naples
Collier County
Lee County
City of College Station, TX
City of Virginia Beach, VA

Police Benchmark Positions
Atlantic Beach Police Department
Flagler Beach Police Department
North Miami Beach Police Department
St. Petersburg Police Department
West Palm Beach Police Department
Florida Highway Patrol



Fire Benchmark Positions
St. Augustine Fire Department
South Walton Fire District

Utilities and Public Works Benchmark Pesitions
Florida Department of Transportation
Private Organization A
Private Organization B
Private Organization C
Private Organization D



The Classification Plan

The system used to classify the jobs in the City of Panama City Beach is an adapted version
of the Factor Evaluation System (FES). FES is considered to be a state-of-the-art system in
public human resource management.

FES is a point-factor-comparison evaluation system that uses nine factors for the
evaluation of jobs: Knowledge Required by the Position, Supervisory Controls, Guidelines,
Complexity, Scope and Effect, Personal Contacts, Purpose of Contacts, Physical Demands, and
Work Environment. In order to adapt it to this setting, a tenth factor covering supervisory
responsibility was added by Condrey and Associates. The factors are weighted (i.e., Knowledge
Required by the Position "counts more" than Physical Demands). Each factor has several levels,
and each level is assigned a specified number of points. The combined score on all the factors
determines the total number of points for each position and its assignment to a grade in the
classification plan. Appendix A depicts the grade level assigned all city positions. The assigned
grade levels reflect a combination of data generated by FES, the salary surveys, and a review of

organizational relationships within the government.



The Compensation Plan

The compensation plan developed for the city is based on an internal value system
reflected in the classification plan and on a salary survey of comparable organizations to help
assure an externally equitable and competitive pay system.

The pay plan consists of twenty-six grades. Tables [I-A and II-B display the proposed
salary scales. The salary range for each grade is sixty percent. The range is deliberately broad
so that problems associated with employees reaching the top of their pay range will be
minimized.

In order to keep the proposed salary tables current, an annual market adjustment should be
considered. This adjustment should be applied as an increase to the salary schedule and as a
general percentage salary increase for all employees when market conditions dictate. An
excellent source to determine market conditions is the Employment Cost Index published by the
United States Bureau of Labor Statistics. If the city applies 50% - 75% of this index to the salary
plans on an annual basis, a review and update of the City’s personnel system will not be
necessary for four to five years. This market adjustment should be made in addition to employee
performance increases. Thus, the City may budget for two annual personnel cost adjustments:

1) an across-the-board increase which would raise every employee salary and every pay range

equally when market conditions dictate, and 2} increases linked to employee performance.
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Minimum

20,749.21
21,799.64
22,903.25
24,062.72
25,280.90
26,560.75
27,905.38
29,318.09
30,802.32
32,361.69
34,000.00
35,721.25
37,529.64
39,429.58
41,425.70
43,522.87
45,726.22
48,041.11
50,473.19
53,028.40
58,533.43
64,609.95
71,317.30
78,720.95
86,893.20
95,913.84

Table I - A
Proposed Salary Scale

lst

Quartile
23,861.59
25,069.59
26,338.73
27,672.13
29,073.04
30,544.86
32,091.19
33,715.81
35,422.67
37,215.94
39,100.00
41,079.44
43,159.08
45,344.01
47,639.55
50,051.31
52,585.15
55,247.28
58,044.17
60,982.66
67,313.44
74,301.44
82,014.89
90,529.10
99,927.18
110,300.91

Mid-Point

26,973.98
28,339.53
29,774.22
31,281.54
32,865.17
34,528.97
36,277.00
38,113.52
40,043.02
42,070.20
44,200.00
46,437.63
48,788.53
51,258.45
53,853.41
56,579.74
59,444.09
62,453.44
65,615.15
68,936.92
76,093.46
83,992.94
92,712.49
102,337.24
112,961.16
124,687.99

City of Panama City Beach Personnel Project

3rd
Quartile

30,086.36
31,609.48
33,209.71
34,890.95
36,657.31
38,513.08
40,462.81
42,511.24
44,663.37
46,924.45
49,300.00
51,795.81
54,417.98
57,172.89
60,067.26
63,108.17
66,303.02
69,659.61
73,186.13
76,891.17
84,873.47
93,684.43
103,410.08
114,145.38
125,995.14
139,075.06

Maximum

33,198.74
34,879.43
36,645.20
38,500.36
40,449.44
42,497.19
44,648.61
46,908.95
49,283.72
51,778.70
54,400.00
57,154.00
60,047.42
63,087.32
66,281.12
69,636.60
73,161.95
76,865.78
80,757.11
84,845.43
93,653.48
103,375.92
114,107.68
125,953.52
139,029.12
153,462.14
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Minimum

20,138.94
21,158.48
22,229.62
23,355.00
24,537.34
25,779.55
27,084.64
28,455.80
29,896.37
31,409.88
33,000.00
34,670.63
36,425.83
38,269.88
40,207.30
42,242.79
44,381.33
46,628.14
48,988.69
51,468.74
56,811.86
62,709.66
69,219.73
76,405.63
84,337.52
93,092.84

Table Il - B
Proposed Salary Scale

lst

Quartile
23,159.78
24,332.25
25,564.07
26,858.25
28,217.95
29,646.48
31,147.33
32,724.17
34,380.83
36,121.36
37,950.00
39,871.22
41,889.70
44,010.37
46,238.39
48,579.21
51,038.53
53,622.36
56,336.99
59,189.05
65,333.63
72,116.11
79,602.69
87,866.47
96,988.15
107,056.77

Mid-Point

26,180.62
27,506.02
28,898.51
30,361.50
31,898.55
33,513.41
35,210.03
36,992.54
38,865.28
40,832.84
42,900.00
45,071.81
47,353.57
49,750.85
52,269.48
54,915.63
57,695.73
60,616.58
63,685.29
66,909.36
73,855.41
81,522.56
89,985.65
99,327.32
109,638.78
121,020.69

City of Panama City Beach Personnel Project

3rd
Quartile

29,201.46
30,679.79
32,232.95
33,864.75
35,579.15
37,380.34
39,272.72
41,260.91
43,349.74
45,544.32
47,850.00
50,272.41
52,817.45
55,491.33
58,300.58
61,252.05
64,352.93
67,610.80
71,033.59
74,629.67
82,377.19
90,929.01
100,368.61
110,788.16
122,289.40
134,984.62

Maximum

32,222.31
33,853.56
35,567.40
37,368.00
39,259.75
41,247.28
43,335.42
45,529.27
47,834.19
50,255.80
52,800.00
55,473.00
58,281.32
61,231.81
64,331.67
67,588.46
71,010.13
74,605.02
78,381.90
82,349.98
90,898.97
100,335.45
110,751.57
122,249.01
134,940.03
148,948.55



Cost of Implementation

The following paragraphs present two implementation plans for the city’s consideration.
The cost figures do not include benefit costs. Thus, the following cost figures do not represent
the city's total personnel costs for these positions.

Table III depicts the cost to implement the new compensation plans. The annualized cost
to implement classification changes necessitated by Plan A is $715,828 or 4.84% of current
payroll cost (approximately 103% of the relevant labor market for comparable organizations).
The new plan places the city's pay scale slightly above the mean of the labor market when
compared to similar organizations and should prove to be effective in attracting and retaining a
quality workforce. Plan B’s cost to implement is $503,333 or 3.40% of payroll (approximately
100% of the relevant labor market for comparable organizations).

Condrey and Associates will be available to assist the City of Panama City Beach in
implementing either of the plans. Implementing the new plan will result in further pay
compression (position salaries grouped closely together regardless of length or quality of
service to the organization). To help ameliorate this problem, Condrey and Associates
recommends that a one-time equity adjustment be applied to employee salaries as outlined in
Table III. The cost of the equity adjustment is approximately 1.86% of adjusted payroll cost.
An alternative equity adjustment is also presented; its cost is approximately 1.40% of adjusted

payroll.



Table III

Cost of Implementation

City of Panama City Beach Personnel Project

Total
Classification Equity Implementation
Changes!' Adjustment’ Cost
Plan A $715,828 $287,606 $1,003,434
(4.84%) (1.85%)
Plan B $503,333 $284,544 $787,877
(3.40%) (1.86%)
Plan A $715,828 $217,286 $
: , ’ 933,114
Modified (4.84%) (1.40%)
Plan B $503,333 $213,254 $
: ) , 716,587
Modified (3.40%) (1.40%)

I Increases are projected based on current payroll total of $14,794,248. Excluded

from this figure are salaries for elected officials and contract employees. The figures
presented are exclusive of benefit costs.

2 Figures presented are the estimated cost for equity adjustment increases. The

calculations for Plans A and B are based on a maximum 1% increase for employees with

1-3 year(s) of service, a 2% increase for employees with 4-6 years of service and a 3%
increase for employees with 7 or more years of service as of September 30, 2020. The
calculations for Plans A and B Modified are based on a maximum 1% increase for
employees with 1-3 year(s) of service and a 2% increase for employees with 4 or more
years of service as of September 30, 2020,

10




DEPT

CM/1
CM/2
CM/3

FD/1
FD/2
FD/3
FD/4
FD/5
FD/6é
FD/7
FD/8
FD/9
FD/10
FD/11
FD/12
FD/13
FD/14
FD/15
FD/16
FD/17

FIN/1
FIN/2
FIN/3
FIN/4
FIN/5
FIN/6

HR/1
HR/2
HR/3
HR/4
HR/5
HR/6

I May be designated “Senior Accountant” and placed at grade 19.
2 May be designated Senior Human Resources Analyst and placed at grade 19.

Appendix A

Position/Grade Analysis by Department
City of Panama City Beach Personnel Project

POSITION

City Manager
City Clerk
Communications Director

Fire Chief

Deputy Fire Chief

Fire Battalion Chief

Fire Administrative Support Captain
Fire Inspections/Prevention Chief

Fire Captain/Paramedic

Fire Beach Safety Director

Fire Captain/EMT

Fire Lieutenant/Paramedic

Fire Lieutenant/EMT

Fire Inspector

Firefighter/Paramedic

Fire Beach Rescue Responder Supervisor
Firefightet/EMT

Senior Administrative Support Specialist
Firefighter

Fire Beach Rescue Responder

Finance Director

Principal Accountant

Budget Analyst

Accountant

Payroll Coordinator
Accounts Payable Technician

Human Resources/Risk Director
IT Manager

IT Systems Administrator
Human Resources Analyst
Receptionist

Building Service Worker

11

GRADE

UNC
UNC
23

26
24
23
22
22
22
21
21
21
20
18
17
16
15
14
14
12

26
21
19
17!
16
12

24
22
21
172



DEPT

PB/1
PB/2
PB/3
PB/4
PB/5
PB/6
PB/7
PB/8
PB/9
PB/10
PB/11
PB/12

PD/1
PD/2
PD/3
PD/4
PD/5
PD/6
PD/7
PD/8
PD/9
PD/10
PD/11
PD/12
PD/13
PD/14
PD/15
PD/16
PD/17

PR/1
PR/2
PR/3
PR/4
PR/5
PR/6
PR/7
PR/8
PR/9

POSITION

Planning and Building Director

Building Code Administrator

Principal Planner

Code Enforcement Manager

Business Licensing Manager

Planner

Building Inspector

Business Tax Analyst

Code Enforcement Officer

Senior Administrative Support Specialist
Administrative Support Specialist - Building Inspection
Administrative Support Specialist — Code Enforcement

Chief of Police

Deputy Chief of Police

Police Captain

Police Network Engineer

Police Licutenant

Police Sergeant

Police Corporal

Police Communications Supervisor
Police Investigator

Police Officer

Senior Administrative Support Specialist
Assistant Police Communications Supervisor
Police Communications Officer

Crime Scene/Evidence Technician
Procurement Technician

Administrative Technician - CID
Records Technician

Parks and Recreation Director

Assistant Parks and Recreation Director

Parks and Facilities Maintenance Manager
Aquatics Manager

Facilities & Special Events Programs Coordinator
Parks and Recreation Resources Supervisor

Parks and Recreation Athletic Supervisor

Parks and Facilities Maintenance Supervisor
Aquatics Maintenance Mechanic

3 May be designated “Senior Planner” and placed at grade 19.

4 May be designated Senior Communications Officer and placed at grade 13.

12

GRADE

25
21
20
18
18
17°
17
14
14
14
10
10

26
24
23
21
22
20
18
16
16
16
14
14
124
12
12
10
10

25
22
19
17
16
16
16
16
14



DEPT POSITION GRADE

PR/10 Parks and Facilities Maintenance Mechanic 14
PR/11 Carpenter Crewleader 14
PR/12 Parks and Facilities Maintenance Crewleader - Special Events 12
PR/13 Aquatics Specialist 14
PR/14 Senior Accounting Technician 14
PR/15 Parks and Facilities Maintenance Crewleader 12
PR/16 Recreation Coordinator 12
PR/17 Carpenter I 10
PR/18 Recreation Administrative Support Specialist 10
PR/19 Parks and Facilities Maintenance Worker 1 93
PR/20 Pier Attendant 9
PR/21 Buildings/Grounds Service Worker 7
PR/22 Recreation Assistant 7
PR/23 Lifeguard 7
PW/1 Public Works Director and City Engineer 25
PW/2 Engineer III/Assistant Director 24
PW/3 CRA Manager 25
PW/4 Civil Engineer 216
PW/5 Field Inspector I1I 19
PW/6 Senior Administrative Support Specialist 14
PW/ST/1 Street Superintendent 20
PW/ST2 Assistant Street Superintendent 17
PW/ST/3 Street Crewleader 14
PW/ST/4 Heavy Equipment Operator 12
PW/ST/5 Street Maintenance Worker I 107
PW-STW/1 Stormwater Superintendent 21
PW-STW/2 Stormwater Maintenance Worker A 12
PW-STW/3 Stormwater Maintenance Worker B 11
PW-STW/4 Stormwater Maintenance Worker C 108
UTIL/1 Utilities Director 26
UTIL/2 Assistant Utilities Director 24

5 May be designated Parks and Facilities Maintenance Worker II and placed at grade 10.

6 Place at grade 22 with procession of Professional Engineer designation.

7 May be designated Street Maintenance Worker II and placed at grade 11, Street Maintenance
Trainee and placed at grade 9.

8 If designated Trainee, place at grade 9.

13



DEPT POSITION GRADE
UTIL/3 Utilities Engineer I1 23°
UTIL/4 Lift Station Supervisor 17
UTIL/S CAD Operator I 16'°
UTIL/6 Utilities Field Inspector I1 17
UTIL/7 Senior Administrative Support Specialist 14
UTIL/8 Cross Connection Technician I 1212
UTIL/9 Lift Station Mechanic C 1213
UTIL-BL/1 Billing Manager 20
UTIL-BL/2 Customer Service Supervisor 14
UTIL-BL/3 Water Billing Technician 14
UTIL-BL/4 Meter Service Technician 1 1214
UTIL-BL/5 Meter Reset Technician 11
UTIL-BL/6 Customer Service Representative I 1013
UTIL-BL/7 Meter Reader I glé
UTIL-UG/1 Underground Utilities Superintendent 20
UTIL-UG/2 Underground Utilities Supervisor 17
UTIL-UG/3 Fleet Service Mechanic 14
UTIL-UG/4 Underground Utilities Locator I 1217
UTIL-UG/S Meter Service Technician I 1218
UTIL-UG/6 Utilities Service Worker V 141°
UTIL-UG/7 Utilities Service Worker I 1220

? May be designated Engineer I and placed at grade 21 if Engineer in Training,

19May be designated CAD Operator II and placed at grade 17.

""May be designated Utilities Field Inspector III and placed at grade 19.

12May be designated Cross Connection Technician IT and placed at grade 13, or Cross
Connection Technician III and placed at grade 14.

3 May be designated Lift Station Mechanic B and placed at grade 13, Lift Station Mechanic A
and placed at grade 14; or Lift Station Mechanic Trainee and placed at grade 11.

14 May be designated Meter Service Technician IT and placed at grade 13.

15 May be designated Customer Service Representative II and placed at grade 11.

16 May be designated Meter Reader II and placed at grade 10.

17 May be designated Underground Utilities Locator II and placed at grade 13, or Underground
Utilities Locator Trainee and placed at grade 11.

'®May be designated Meter Service Technician and placed at grade 13.

19 May be designated Utilities Service Worker VI and advanced 5% within grade.

22May be designated Utilities Service Worker Trainee and placed at grade 11, Utilities Service
Worker II and placed at grade 12 and advanced 5% within grade, Utilities Service Worker III
and placed at grade 13, or Utilities Service Worker IV and placed at grade 13 and advanced 5%
within grade,

14



DEPT POSITION GRADE

UTIL-WA/1 Water Storage and Pump Station Superintendent 20
UTIL-WA/2 Water Storage and Pump Station Operator C 122
UTIL-WW/1 Wastewater Superintendent 21
UTIL-WW/2 Wastewater Plant Operations and Laboratory Supervisor 19
UTIL-WW/3 Wastewater Facility Maintenance Supervisor 17
UTIL-WW/4 Instrumentation and Control Technician I 1622
UTIL-WW/5 Journeyman Electrician 16
UTIL-WW/6 Wastewater Facilities Maintenance Mechanic I 125
UTIL-WW/7 Wastewater Treatment Plant Operator C 122

2IMay be designated Water Storage and Pump Station Operator B and placed at grade 13,
Water Storage and Pump Station Operator A and placed at grade 14, or Water Storage and
Pump Station Operator Trainee and placed at grade 11.

22May be designated Instrumentation and Control Technician II and placed at grade 17, or
Instrumentation and Control Technician III and placed at grade 18.

BMay be designated Mechanic II and placed at grade 13, Mechanic III and placed at grade 14,
if Mechanic Trainee and placed at grade 11.

2May be designated Operator B and placed at grade 13, Operator A and placed at grade 14,
or Operator Trainee and placed at grade 11.

15



DEPT

CM72
CM/1

PD/1
FIN/1
FD/1
UTIL/1

PW/3
PR/1
PB/1
PW/1

UTIL/2
PD/2
FD/2
PW/2
HR/1

CM/3
FD/3
PD/3
UTIL/3

PR/2
FD/4
FD/6
FD/5
HR/2
PD/5

PB/2
PW/4
FD/7
FD/8
FD/9

6 Place at grade 22 with procession of Professional Engineer designation.
9 May be designated Engineer I and placed at grade 21 if Engineer in Training.

Appendix B

Position/Grade Analysis by Grade
City of Panama City Beach Personnel Project

POSITION

City Clerk
City Manager

Chief of Police
Finance Director
Fire Chief
Utilities Director

CRA Manager

Parks and Recreation Director

Planning and Building Director

Public Works Director and City Engineer

Assistant Utilities Director
Deputy Chief of Police

Deputy Fire Chief

Engineer I1I/Assistant Director
Human Resources/Risk Director

Communications Director
Fire Battalion Chief
Police Captain

Utilities Engineer 11

Assistant Parks and Recreation Director
Fire Administrative Support Captain
Fire Captain/Paramedic

Fire Inspections/Prevention Chief

IT Manager

Police Lieutenant

Building Code Administrator
Civil Engineer

Fire Beach Safety Director
Fire Captain/EMT

Fire Lieutenant/Paramedic

16

GRADE

UNC
UNC

26
26
26
26

25
25
25
25

24
24
24
24
24

23
23
23
23°

22
22
22
22
22
22

21
21°
21
21
21



DEPT

HR/3

PD/4

FIN/2
PW-STW/1
UTIL-WW/1

UTIL-BL/1
FD/10

PD/6

PB/3
PW/ST/1
UTIL-UG/1
UTIL-WA/1

FIN/3

PW/5

PR/3
UTIL-WW72

PB/5
PB/4
FD/11
PD/7

FIN/4

PR/4
PW/ST/2
PB/7

FD/12
HR/4
UTIL/4
PB/6
UTIL-UG/2
UTIL/6
UTIL-WW/3

UTIL/5
PR/5

POSITION

IT Systems Administrator
Police Network Engineer
Principal Accountant
Stormwater Superintendent
Wastewater Superintendent

Billing Manager

Fire Lieutenant/EMT

Police Sergeant

Principal Planner

Street Superintendent

Underground Utilities Superintendent

Water Storage and Pump Station Superintendent

Budget Analyst

Field Inspector I1I

Parks and Facilities Maintenance Manager

Wastewater Plant Operations and Laboratory Supervisor

Business Licensing Manager
Code Enforcement Manager
Fire Inspector

Police Corporal

Accountant

Aquatics Manager

Assistant Street Superintendent
Building Inspector
Firefighter/Paramedic

Human Resources Analyst

Lift Station Supervisor

Planner

Underground Ultilities Supervisor
Utilities Field Inspector 11
Wastewater Facility Maintenance Supervisor

CAD Operator 1
Facilities & Special Events Programs Coordinator

' May be designated “Senior Accountant™ and placed at grade 19.

2 May be designated Senior Human Resources Analyst and placed at grade 19.

3 May be designated “Senior Planner” and placed at grade 19.
10 May be designated CAD Operator II and placed at grade 17.
11 May be designated Utilities Field Inspector III and placed at grade 19.

17

GRADE

21
21
21
21
21

20
20
20
20
20
20
20

19
19
19
19

18
18
18
18

17
17
17
17
17
17
17
172
17
1711
17

161[!
16



DEPT

FD/13
UTIL-WW/4
UTIL-WW/5
PR/8

PR/7

PR/6

FIN/5

PD/8

PD/9

PD/10

FD/14

PR/9

PR/13
PD/12

PB/8

PR/11

PB/9
UTIL-BL/2
FD/16
UTIL-UG/3
PR/10
PR/14
FD/15
PB/10
PD/11
PW/6
UTIL/7
PW/ST/3
UTIL-UG/6
UTIL-BL/3

FIN/6
PD/14
UTIL/8
FD/17
PW/ST/4

POSITION

Fire Beach Rescue Responder Supervisor
Instrumentation and Control Technician I
Journeyman Electrician

Parks and Facilities Maintenance Supervisor
Parks and Recreation Athletic Supervisor
Parks and Recreation Resources Supervisor
Payroll Coordinator

Police Communications Supervisor

Police Investigator

Police Officer

Firefighter/EMT

Aquatics Maintenance Mechanic

Aquatics Specialist

Assistant Police Communications Supervisor
Business Tax Analyst

Carpenter Crewleader

Code Enforcement Officer

Customer Service Supervisor

Firefighter

Fleet Service Mechanic

Parks and Facilities Maintenance Mechanic
Senior Accounting Technician

Senior Administrative Support Specialist
Senior Administrative Support Specialist
Senior Administrative Support Specialist
Senior Administrative Support Specialist
Senior Administrative Support Specialist
Street Crewleader

Utilities Service Worker V

Water Billing Technician

Accounts Payable Technician
Crime Scene/Evidence Technician
Cross Connection Technician [
Fire Beach Rescue Responder
Heavy Equipment Operator

GRADE

16
1622
16
16
16
16
16
16
16
16

15

14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
1419
14

12
12
1212
12
12

12 May be designated Cross Connection Technician II and placed at grade 13, or Cross
Connection Technician III and placed at grade 14.

19 May be designated Utilities Service Worker VI and advanced 5% within grade.

22 May be designated Instrumentation and Control Technician II and placed at grade 17, or

Instrumentation and Control Technician III and placed at grade 18.

18



DEPT

UTIL/9
UTIL-BL/4
UTIL-UG/5
PR/15

PR/12

PD/13

PD/15

PR/16
PW-STW/2
UTIL-UG/4
UTIL-UG/7
UTIL-WW/6
UTIL-WW/7
UTIL-WA/2

UTIL-BL/S
PW-STW/3

PB/11
PB/12
PD/16
PR/17
UTIL-BL/6

POSITION

Lift Station Mechanic C

Meter Service Technician I

Meter Service Technician I

Parks and Facilities Maintenance Crewleader
Parks and Facilities Maintenance Crewleader - Special Events
Police Communications Officer

Procurement Technician

Recreation Coordinator

Stormwater Maintenance Worker A
Underground Utilities Locator I

Utilities Service Worker I

Wastewater Facilities Maintenance Mechanic |
Wastewater Treatment Plant Operator C

Water Storage and Pump Station Operator C

Meter Reset Technician
Stormwater Maintenance Worker B

Administrative Support Specialist — Building Inspection
Administrative Support Specialist - Code Enforcement
Administrative Technician - CID

Carpenter I

Customer Service Representative I

4 May be designated Senior Communications Officer and placed at grade 13.
13 May be designated Lift Station Mechanic B and placed at grade 13, Lift Station Mechanic A

and placed at grade 14; or Lift Station Mechanic Trainee and placed at grade 11.
May be designated Meter Service Technician II and placed at grade 13.

May be designated Customer Service Representative II and placed at grade 11.
May be designated Underground Utilities Locator II and placed at grade 13, or Underground

Utilities Locator Trainee and placed at grade 11.

May be designated Meter Service Technician and placed at grade 13.
May be designated Utilities Service Worker Trainee and placed at grade 11, Utilities Service

GRADE

1213
12[4
1218
12
12
124
12
12
12
1217
1220
1223
1224
122

11
11

10
10
10
10
1015

Worker II and placed at grade 12 and advanced 5% within grade, Utilities Service Worker I11
and placed at grade 13, or Utilities Service Worker IV and placed at grade 13 and advanced

21

May be designated Water Storage and Pump Station Operator B and placed at grade 13,

Water Storage and Pump Station Operator A and placed at grade 14, or Water Storage and
Pump Station Operator Trainee and placed at grade 11.

23

if Mechanic Trainee and placed at grade 11.

24

or Operator Trainee and placed at grade 11.

19

May be designated Mechanic II and placed at grade 13, Mechanic III and placed at grade 14,

May be designated Operator B and placed at grade 13, Operator A and placed at grade 14,



DEPT

PD/17
PR/18
PW-STW/4
PW/ST/S
UTIL-BL/7
PR/19
PR/20

HR/6
PR/21
PR/23
HR/5
PR/22

POSITION

Records Technician

Recreation Administrative Support Specialist
Stormwater Maintenance Worker C

Street Maintenance Worker [

Meter Reader I

Parks and Facilities Maintenance Worker [
Pier Attendant

Building Service Worker
Buildings/Grounds Service Worker
Lifeguard

Receptionist

Recreation Assistant

GRADE

10
10
108
107
916
95

s~

5 May be designated Parks and Facilities Maintenance Worker II and placed at grade 10.

7 May be designated Street Maintenance Worker II and placed at grade 11, Street Maintenance

Trainee and placed at grade 9.
8 If designated Trainee, place at grade 9.
1®May be designated Meter Reader II and placed at grade 10.

20



Appendix C

Salary Survey Summary

City of Panama City Beach Personnel Project

i i l\fhn*unu;n,r . Minimam | Maximum | Maximum
= - | Annpual - Annual | Annual Annual | Average Average
; =" Rate ~ Rate Rate Rate Annual Annual
Position Title Mean __ Median _Mean | Median Mean Median
Accounts Payable Technician $33,917 $33,152 $57,871 $53,976 | $38,559 $39.873
Aquatics Manager $44,638 $44.678 $73,937 $73,240 $57,964 $62,018
Billing Manager $52,525 $53,539 $85,131 $85,811 $54,020 $51,948
Building Inspector $40,989 $41,133 $67,663 $66,487 $49,780 $50,908
Chief of Police $100,714 $93,860 $160,224 $156.,812 | $135,855 $123.116
Civil Engineer $60,112 $60,279 $98,837 $100,502 | $76,535 $75,746
Customer Service Representative [ $29,237 $30,056 $48,751 $£47.004 $33,595 $34,784
Finance Director $81,048 $78,919 $135,108 | $131,512 | $105,074 $106,162
Fire Battalion Chief $77,147 $71,63% $111,632 $110,000 | $89,396 $88,786
Fire Beach Rescue Responder $34,092 $32,115 $48,912 $44,598 $31,829 $31,829
Fire Beach Safety Director $73,265 $73,265 $101,758 $101,758 | $72,768 $72,768
Fire Chief $89,537 $90,674 $149,132 $148,369 | $118,465 $115,422
Fire Lieutenant/EMT $55,387 $55,852 $76,720 $79,598 | $64,523 $65,752
Firefighter/EMT $£39,558 $39.,612 $60,189 $59,557 $43,629 $39,080
Firefighter/Paramedic $45,867 $44,557 $70,494 $71,651 $56,018 $54,000
Heavy Equipment Operator $32,666 $31,619 $50,475 $48,277 $38,978 $37.191
Human Resources Director $77,713 $75,618 $128,619 $127.613 | $99,572 $95,670
IT Manager $63,121 $61,745 $101,878 $98,885 | $87,951 $79,158
Journeyman Electrician $37,158 $33,534 $61,854 $58,138 $£51,105 $48,945
Lifeguard $27,591 $27,040 $42.442 $43,353 $30,222 $27,833
Lift Station Mechanic C $36,077 $35,485 $56,688 $56,763 | $40,532 $39,813
Meter Reader I $29,404 $29.931 $47,414 $46,716 | $35,519 $36,386
Parks and Recreation Direction $79,037 $79,278 $129.386 $129,040 | $103,140 $100,409
Parks Maintenance Worker [ $26.452 $25,678 $42.466 $40,897 $30,042 $29,950
Planning and Building Director $79,601 $75,695 $135,833 $129.183 | $107,385 $99,368
Police Captain $65,989 $68,853 $111,663 $111,699 | $94.786 $96,376
Police Communications Officer $35,588 $33,152 $57,532 $54,902 | $36,438 $36,442
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n

edia ian
Police Lieutenant $64,485 $60,118 $92,798 $95,451 $74,486 $75,691
Police Officer $42.736 $41,018 $68,386 $66,004 $50,195 $45,915
Police Sergeant $58,559 $55,443 $83,120 $82,305 $63,927 $64,854
Public Works Director and City
Engineer $92,347 $87,620 $143,710 $137,264 | $124,107 $114,732
Records Technician $31,028 $29,931 $49.800 $50,125 $38,389 $38,480
Recreation Coordinator $39,822 $35,516 $67.465 $57,352 $52,310 $49,992
Senior Administrative Support
Specialist $36,168 $35,823 $61,231 $59,717 | $45.451 $45,177
Street Maintenance Worker $27,318 $28.654 $43,034 $42.910 $32,239 $30,609
Street Superintendent $51,742 $50,363 $87,130 $80,581 $67,643 $68,000
Underground Utilities Supervisor $45,442 $45,594 $76,732 $76,691 $58,741 $56,196
Utilities Director $92,987 $91,326 $155,303 $159,172 | $128,952 $132,828
Utilities Engineer 11 $69,630 $68,518 $110,403 $109,629 | 387475 $92,674
Wastewater Facilities Maintenance
Mechanic $35,238 $36,223 $62,513 $60,526 | $42.485 $42,485
Wastewater Superintendent $60,385 $60,257 $105,082 $100,973 | $73,387 $77,300
Wastewater Treatment Plant Operator
C $35,359 $34,570 $58,657 $59,186 | $44.818 $44,734
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BF-18 1

CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No._ BA#5-PlanA

FUND |General APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 001-1300-513.12-10 Salaries Regular 714,000.00 28,100.00 742,100.00
TO 001-1300-613.21-10 Matching FICA 59,600.00 2,100.00 61,700.00
TO 001-1300-513.22-10 Retirement 47.800.00 2,200.00 50,000.00
TO 001-1500-515.12-10 Salaries Regular 189,000.00 5,700.00 194,700.00
TO 001-1500-515.21-10 Matching FICA 15,100.00 400.00 15,500.00
TO 001-1500-515.22-10 Retirement 16,000.00 500.00 16,500.00
TO 001-2101-521.12-10 Salaries Regular 4,655,000.00 230,700.00 4,885,700.00
TO 001-2101-521.21-10 Matching FICA 393,500.00 17.600.00 411,100.00
TO 001-2101-521.22-10 Retirement Non-Sworn 59,000.00 3,700.00 62,700.00
TO 0H1-2101-521.22-20 Retirement Swom 591,800.00 25,700.00 617,500.00
TO 001-2201-522.12-10 Salaries Regular 2,941,000.00 223,500.00 3.164,500.00
TO 001-2201-522.21-10 Matching FICA 260,900.00 17,100.00 278,000.00
TO 001-2201-522.22-10 Retirement GE 5,000.00 400.00 5,400.00
TO 001-2201-522.22-25 Retirement FF 559,000.00 38,100.00 597,100.00
TO 001-2202-522.12-10 Salaries Regular 165,000.00 13,300.00 178,300.00
TO 001-2202-522.21-10 Matching FICA 37.200.00 1,000.00 38,200.00
TO 001-2202-522.22-10 Retirement GE 16,000.00 1,100.00 17,100.00
TO 001-2400-524.12-10 Salaries Regular 664,000.00 22,300.00 686,300.00
TO 001-2400-524.21-10 Matching FICA 52,600.00 1,700.00 54,300.00
TO 001-2400-524.22-10 Retirement 55,000.00 1,800.00 56,800.00
TO 001-4100-541.12-10 Salaries Regular 739,000.00 39,900.00 778,900.00
TC 001-4100-541.21-10 Matching FICA 58,210.00 3,100.00 61,310.00
TO 001-4100-541.22-10 Retirement 52,000.00 3,200.00 55,200.00
TO 001-7201-572.12-10 Salaries Reguiar 989,000.00 113,400.00 1,102,400.00
TO 001-7201-572.13-10 Salaries No Pension 112,300.00 12,600.00 124,900.00
TO 001-7201-572.21-10 Matching FICA 87.600.00 9,600.00 97.200.00
TO 001-7201-572.22-10 Retirement 83,000.00 9,100.00 92,100.00
FROM |001-8100-998.96-00 RESERVES AVAILABLE FOR EXPENDITUES 9,665,840.00 (827,900.00) 8,837,940.00
0.00
CRA 0.00
TO 160-5901-559.12-10 Salaries Regular 322,000.00 14,000.00 336,000.00
TO 160-5901-559.21-10 Matching FICA 26,720.00 1,100.00 27,820.00
TO 160-5901-559.22-10 Retirement 25,400.00 1,100.00 27,500.00
FROM | 160-5901-559.95-00 RESTRICTED RESERVES 43,898,549.00 (16,200.00) 43,882,349.00
0.00
Stormwater 0.00
TO 180-3800-538.12-10 Salaries Regular 459,000.00 24,000.00 483,000.00
TO 180-3800-538.21-10 Matching FICA 36,210.00 1.800.00 38,010.00
TO 180-3800-538.22-10 Retirement 34,000.00 1.900.00 35,900.00
FROM }180-8100-999.95-00 RESTRICTED RESERVES 282,037.00 (27,700.00) 254,33;.00
.00
Utility .00
TO 401-3300-533,12-10 Salaries Regular 2,087,000.00 104,800.00 2,191,800.00
401-3300-533.21-10 Matching FICA 172,500.00 8,000.00 180,500.00
1-3300-533.22-10 Retirement 151,000.00 8,400.00 159,400.00




CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No.__ BA#5-PlanA

FUND |General APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE
TO 401-3500-5635.12-10 Salaries Regular 2,477,000.00 161,200.00 2,638,200.00
TO 401-3500-535.21-10 Matching FICA 204,000.00 12,300.00 216,300.00
TO 401-3500-535.22-10 Retirement 199,000.00 12,900.00 211,900.00
FROM |401-8100-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 38,011,718.00 {307,600.00) 37,704,118.00
0.00
Pier 0.00
TO 402-7500-575.12-10 Salaries Regular 289,000.00 12,300.00 301,300.00
TO 402-7500-575.13-10 Salaries No Pension 81,860.00 3,300.00 85,160.00
TO 402-7500-575.21-10 Matching FICA 29,500.00 1,200.00 31,100.00
TO 402-7500-575.22-10 Retirement 24,590.00 1,000.00 25,580.00
FROM [402-7500-575.96-00 RESERVES AVAILABLE FOR EXPENDITUES 457,633.00 {17,800.00) 439.833.00
0.00
Aquatic Center 0.00
TO 403-0000-572.12-10 Salaries Regular 196,000.00 28,800.00 224,800.00
TO 403-0000-572.13-10 Salaries No Pension 91,500.00 600.00 92.100.00
T0 403-0000-572.21-10 Matching FICA 22,430.00 2,300.00 24,730.00
TO 403-0000-572.22-10 Retirement 17,000.00 2,300.00 18,300.00
FROM |403-0000-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 291,388.00 {34,000.00) 257,389.00
Check Adjustment Totals:| 113,171,886.00 0.00 113,171,886.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
ROUTING FOR APPROVAL
DEPARTMENTHEAD _____ DATE CITY MANAGER DATE
FINANCE DIREGTOR DATE
EXHIBITA

BF-10 101472020 4.07 PM




BF-10 4

CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No.___ BA#5 - Plan A Mod

FUND |General APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTICN BUDGET ADJUSTMENT BALANCE

TO 001-1300-513.12-10 Salaries Regular 714,000.00 26,000.00 740,000.00
TO 001-1300-513.21-10 Matiching FICA 59,600.00 2,000.00 61,600.00
TO 001-1300-513.22-10 Retirement 47,800.00 2,100.00 49,900.00
TO 001-1500-515.12-10 Salaries Regular 189,000.00 3,800.00 192,800.00
TO 001-1500-515.21-10 Matching FICA 15,100.00 300.00 15,400.00
TO 001-1500-515.22-10 Retirement 16,000.00 300.00 16,300.00
TO  |001-2101-521.12-10 Salaries Regular 4,655,000.00 210,900.00 4,865,900.00
T0  |001-2101-521.21-10 Matching FICA 393,500.00 16,100.00 409,600.00
TO 001-2101-521.22-10 Retirement Non-Swomn 59,000.00 3,500.00 62,500.00
TO 001-2101-521.22-20 Retirement Swom 591,800.00 23,400.00 615,200.00
TO 001-2201-522.12-10 Salaries Regular 2,941,000.00 212,300.00 3,153,300.00
TO 001-2201-522.21-10 Matching FICA 260,900.00 16,200.00 277,100.00
TO 001-2201-522.22-10 Retirement GE 5,000.00 400.00 5,400.00
TO 001-2201-522.22-25 Retirement FF 559,000.00 36,200.00 595,200.00
TO 001-2202-522.12-10 Salaries Regular 165,000.00 12,700.00 177,700.00
TO 001-2202-522.21-10 Matching FICA 37,200.00 1,000.00 38,200.00
TO 001-2202-522.22-10 Retirement GE 16,000.00 1.000.00 17,000.00
TO 001-2400-524.12-10 Salaries Regular 664,000.00 19,600.00 683,600.00
TO 001-2400-524.21-10 Matching FICA 52,600.00 1,500.00 54,100.00
TO 001-2400-524.22-10 Retirement 55,000.00 1,600.00 56,600.00
TO 001-4100-541.12-10 Salaries Regular 739,000.00 35,900.00 774,900.00
TO 001-4100-541.21-10 Matching FICA 58,210.00 2,700.00 60,910.00
TO 001-4100-541.22-10 Retirement 52,000.00 2,900.00 54,900.00
TO 001-7201-572.12-10 Salaries Regular 989,000.00 108,500.00 1,097,500.00
TO 001-7201-572.13-10 Salaries No Pension 112,300.00 12,600.00 124,900.00
TO 001-7201-572.21-10 Matching FICA 87.600.00 9,300.00 96,900.00
TO 001-7201-572.22-10 Retirernent 83,000.00 8,700.00 91,700.00
FROM (001-8100-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 9,665,840.00 (771,500.00) §,894,340.00
0.00
CRA 0.00
TO 160-5801-559.12-10 Salaries Regular 322,000.00 12,900.00 334,900.00
TO 160-5901-559.21-10 Matching FICA 26,720.00 1,000.00 27.720.00
TO 160-5901-559.22-10 Retirement 26,400.00 1,000.00 27.400.00
FROM |160-5901-559.95-00 RESTRICTED RESERVES 43,898,549.00 (14,900.00} 43,883,649.00
0.00
Stormwater 0.00
TO 180-3800-538.12-10 Salaries Regular 459,000.00 21,300.00 480,300.00
TO 180-3800-538.21-10 Matching FICA 36,210.00 1,600.00 37,810.00
TO 180-3800-538.22-10 Retirement 34,000.00 1,700.00 35,700.00
FROM |180-8100-999.95-00 RESTRICTED RESERVES 282,037.00 (24,600.00) 257,43(7).32
Utility 0.00
TO  [401-3300-533.12-10 Salaries Regular 2,087,000.00 85,300.00 2,182,300.00
TO  |401-3300-533.21-10 Matching FICA 172,500.00 7.300.00 179,800.00
*1401-3300-533.22-10 Retirement 151,000.00 7.600.00 158,600.00




CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No.__ BA#5-PlanAMod

FUND |General APPROVED BUDGET NEW BUDGET
ACCCUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 401-3500-535.12-10 Salaries Regular 2,477,000.00 151,100.00 2,628,100.00
TC 401-3500-535.21-10 Matching FICA 204,000.00 11,600.00 215,600.00
TO 401-3500-535.22-10 Retirement 199,000.00 12,100.00 211,100.00
FROM {401-8100-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 38,011,718.00 {285,000.00) 37.726,718.00
0.00
Pier 0.00
TO 402-7500-575.12-10 Salaries Regular 289,000.00 10,500.00 299,500.00
TO 402-7500-575.13-10 Salaries No Pension 81,860.00 3,300.00 85,160.00
TO 402-7500-575.21-10 Matching FICA 29,900.00 1,100.00 31,000.00
TO 402-7500-575.22-10 Retirement 24,590.00 800.00 25,390.00
FROM |402-7500-575.96-00 RESERVES AVAILABLE FOR EXPENDITUES 457.633.00 (15.700.00) 441,933.00
0.00
Aquatic Center 0.00
TO 403-0000-572.12-10 Salaries Regular 196,000.00 28,400.00 224,400.00
TO 403-0000-572.13-10 Salaries No Pension 91,500.00 600.00 92,100.0C
TO 403-0000-572.21-10 Matching FICA 22,430.00 2,200.00 24,630.00
TO 403-0000-572.22-10 Retirement 17,000.00 2,300.00 19.300.00
FROM |403-0000-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 291,389.00 (33.500.00) 257,889.00
Check Adjustment Totals:| 113,171.886.00 0.00 113,171.886.00

BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:

ROUTING FOR APPROVAL
DEPARTMENTHEAD ____ DATE CITY MANAGER DATE
FINANCE DIRECTOR DATE
EXHIBIT AMOD

BF-10 1Q/1472020 406 PM




REGULAR AGENDA
ITEM #4



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department/Chief Drew Whitman October 22, 2020

3. REQUESTED MOTION/ACTION:

Budget Amendment for FDLE, DOJ, Edward Byrne Memorial Justice Assistance Grant -
"County-wide" {JAGC), Grant Title: PCBPD Police Utility Vehicle; Grant #2020-JAGC-BAY-7-5R-051

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[ ]no nal ]

PRESENTATION ] DETAILED BUDGET AMENDMENT ATTACHED ves[y|no[ ] na[]
PusLicHEARING [ |g. iDENTIFY STRATEGIC PRIORITY

CONSENT ! IZI Financial Health l:l Economic Development l:l Quality of Life D N/A
REGULAR Public Safety DTransportatlon DAttractlve Communily

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The Police Department has been approved by the Florida Department of Law Enforcement and the
Department of Justice, Edward Byrne Memorial Justice Assistance Grant for a County-wide (JAGC),
Grant for reimbursement (Title: PCBPD Police Utility Vehicle; Grant #2020-JAGC-BAY-7-5R-051). The
grant is for the purchase of (1) one Police Utility Vehicle. The Request for Proposal (RFP) has been
completed and the only/winning bid was from McKibben Powersports of Lake Placid, Florida for
$19,762.00. This amount includes all equipment, instaliation, and delivery fees. This vehicle is
designed to enhance public safety by providing the Beach Police with vehicle mobility on the sandy
beaches and confined off-road areas of Panama City Beach. These areas might otherwise be
unaccessible to normal police vehicles. This project can begin immediately upon approval of the
budget amendment.




RESOLUTION 21-19

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH, FLORIDA;
APPROVING THE PURCHASE OF ONE POLICE UTILITY VEHICLE IN
THE AMOUNT OF $19,762 FROM MCKIBBEN POWERSPORTS, INC;
AUTHORIZING A BUDGET AMENDMENT TO FUND THIS PURCHASE;
AND PROVIDING AN IMMEDIATELY EFFECTIVE DATE.

WHEREAS, the City has received notification of award of the Florida Department

of Law Enforcement, Edward Bryne Memorial Justice Grant. Grant Number 2020-JAGC-
BAY-7-5R-051 for reimbursement towards the purchase of one Police Utility Vehicle in
the amount of $19,762; and

WHEREAS, a budget amendment is necessary to reflect the revenue to be

received from the grant, and the expenditure of a like amount of funds for items requested
in the grant agreement.

NOW THEREFORE BE IT RESOLVED by the City of Panama City Beach, Florida

that:

1.

The appropriate officers of the City are authorized to execute and deliver on behalf of
the City that certain Agreement between the City and McKibben Powersports, Inc.,
relating to the purchase of one (1) 2021 Yamaha Viking 6 Seater in the total amount
of Nineteen Thousand, Seven Hundred Sixty Two Dollars ($19,762.00), on
substantialiy the terms and conditions as set forth in the quote attached hereto as
Exhibit “A” and presented to the Council today, with such changes, insertions, or
omissions as may be approved by the City Manager, whose execution of such
agreement shall be conclusive evidence of such approval.

The following budget amendment #7 is adopted for the City of Panama City Beach,
Florida, for the fiscal year beginning October 1, 2020, and ending September 30,
2021, as shown in and in accordance with the attached and incorporated Exhibit B, to
reflect the revenue to be received from the Grant and its expenditure for the purposes
stated therein.

This Resolution shall take effect immediately upon passage.

PASSED, APPROVED AND ADOPTED at the regular meeting of the City Council

of the City of Panama City Beach, Florida, this day of ,2020.

CITY OF PANAMA CITY BEACH
By

MARK SHELDON, MAYOR

ATTEST:

LYNNE FASONE, CITY CLERK

Resolution 21-19



CITY OF PANAMA CITY BEACH

BUDGET TRANSFER FORM BF-10 No.__ BA#7
FUND | GENERAL APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 001-2101-521.64-55 iMachinery and Equipment Mach and Equip Grant 63,6566.00 19,770.00 83,326.00
TO 001-0000-331.20-25 Federal Grant Edward Byrne JAG (1) UTV 0.00 (19,770.00) (19,770.00)

Check Adjustment Totals: 63,556.00 0.00 63,556.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
To approve the award of Edward Byrne Memorial JAG program Grant # 2020-JAGC-BAY-7-5R-051
in the amount of $18,770.00; to appropriate the grant funds for the purchase of the eguipment contemplated in the grant;
to authorize the purchase of said equipment from McKibben Powersports of Lake Ptacid in the amount of $18,762.
ROUTING FOR APPROVAL

DEPARTMENT HEAD DATE CITY MANAGER DATE
FINANCEDIRECTOR________ DATE
EXHIBIT B

BF-10 10/44/2020 3:03 PM
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide
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Subgrant Recipient
Organization Name: City of Panama City Beach
County: Bay
Chief Official
Name: Mark Sheldon
Title: Mayor
Address: 17007 Panama City Beach Parkway
City: Panama City Beach
State: FL Zip: 32413-5225
Phone: 850-233-5100 Ext:
Fax:
Emall: msheldon@pcbgov.com

Chief Financial Officer

Name: Holly White

Title: City Clerk

Address: 17007 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip: 32413-5225
Phone: 850-233-5054 Ext: 2402

Fax: 850-233-5013

Email: hwhite@pcbgov.com




Florida Department of Law Enforcement
Justice Assistance Grant - County-wide
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Implementing Agency

Organization Name: Panama City Beach Police Department
County: Bay

Chief Official

Name: Drew Whitman

Title: Chief of Police

Address: 17115 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip: 32413-2128
Phone: 850-233-5000 Ext:

Fax: 850-233-5013

Email: dwhitman@beachpolice.org

Project Director

Name: Richard McClanahan

Title: Captain

Address: 17115 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip:  32413-5227
Phone: 850-381-5161 Ext:

Fax:

Email: rmcclanahan@beachpolice.org
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Section Questions:

Question:

Answer:

Question:

Answer:

Question:

Answer:

If yes to either #1 or #2, describe each practice AND provide a copy of each law or
policy to criminaljustice@fdle.state.fl.us.
Senate Bill 168

Does your jurisdiction have any laws, policies, or practices related to whether, when,
or how employees may communicate with the Department of Homeland Security
(DHS) or Immigration and Customs Enforcement (ICE)?

No

Is your jurisdiction subject to any laws from a superior pelitical entity (e.g., a state law
that binds a city) that meet the description in question 17
Yes
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General Project Information

Project Title: PCBPD POLICE UTILITY VEHICLE
Subgrant Recipient: City of Panama City Beach

Implementing Agency:  Panama City Beach Police Department
Project Start Date: 7/1/2020 End Date: 6/30/2021

Problem ldentification

The purchase of this equipment; "Police Utility Vehicle" will provide our officers with the much
needed mobility when responding to emergency situations on the sandy portion of the beaches.
We have numerous water rescue calls on the beach throughout the year. Currently, the Beach
Police are limited in the number of vehictes available to access the sandy portion of the beaches.
During the closure of the beaches due to the Corona Virus Covid-19 the City of Panama City
Beach Police had to utilize Utility Vehicles from other departments within the City due to a limited
number of Police Utility Vehicles. The Police Utility Vehicle proposed will also be able to be driving
on roadways when needed. The normal demands in the summer months placed on the Panama
City Beach Police Department (PCBPD) have been compounded by the ongoing pandemic and
the fallout that has accompanied it. These circumstances have created a need to upgrade PCBPD
capabilities for patrol in difficult terrain.

Currently the budget for the City of Panama City Beach does not have the resources to purchase
a Police Utility Vehicle, grant funding will provide the assistance necessary to ensure the
uninterrupted delivery of police services.

Project Summary (Scope of Work)

This Panama City Beach Police Department (PCBPD) will utilize grant funding fo purchase a new
off-road Police Utility Vehicle. It will be an essential part of our police department operations and
would provide a much higher level of visibility and safety for our beach goers. The Police Utility
Vehicle allows for up to six passengers giving officers an expanded field of observation and
support for lost family members, swimmers in distress, beach violations, and monitoring social
distancing measures. The Police Utility Vehicle would allow for a family member to accompany
the officers when looking for their lost family members. It will also provide for relief support by
having space for drinking water and other necessary water rescue and life saving equipment.This
will allow officers to transition from the sandy beaches, into wooded areas not accessible to
normal 4x4 police vehicles due to their size. The Police Utility Vehicle will also have the ability to
maneuver through large crowds of people as well. The award of this grant money will help
increase our ability to areas of our city otherwise unable to be patrolied by normal police 4x4
vehicles.

By the end of October 2020, quotes will be gathered, a vendor selected and a purchase order
submitted for one (1) fully equipped Police Utility Vehicle. This vehicie will be ordered by the
Project Director and upon delivery, will be assigned to a PCBPD officer and deployed for service
in the field by the end of December 2020.

Documentation of deliverables must be maintained by the subrecipient and/or




Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

implementing agency and made available for monitoring. Example documentation for the
purchase of items and services include, but are not limited to procurement records (including
quotes, competitive solicitation/bids, etc.), purchase orders, packing slips, delivery/receivable
documents, invoices and proof of payment, etc.

Deliverables will be compieted in accordance with the contractual agreement(s) between the
subrecipient(s) and their vendor/provider. Minimum performance required for drawdown of funds
includes the completion of at least one activity described above as attested to on the financial
expenditure report.

All activities discussed in the scope of work or project deliverables are for the City of Panama City
Beach Police Department Utility Vehicle upgrade.
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Section Questions:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

What percentage of the totai cost of this project is being funded by sources other than
this award?
0

What is the combined population of the jurisdiction(s) your agency provides services
to (according to the 2010 census)?

13065

What is the Operating Capital Outlay threshold used by the subgrantee?
If the implementing agency is a sheriff's office, indicate the sheriff's office’s threshold
instead.

5000

What is the address of the location being used to provide services for this project?

17115 Panama City Beach Parkway
Panama City Beach, Florida 32413

Describe your agency. (e.g., non-profit, community based, government)
Police Department/City Government

What is the name of the jurisdiction(s) your agency provides service to. (e.g., City of
Miami, Orange County, State of Florida)

City Of Panama City Beach, State of Florida

Have you verified that the subgrantee has an active and current registration in
SAM.gov?
Yes

Does the subgrantese receive a single grant in the amount of $750,000 or more from
the U.S. Department of Justice?

No

Does the implementing agency receive a single grant in the amount of $750,000 or
more from the U.S. Department of Justice?
No

In your organization's preceding completed fiscal year, did your organization (the
subgrantee) receive at least (a) 80 percent or (b) $25,000,000 of your annual gross
revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

No

If you answered yes above, does the public have access to information about the
compensation of the exscutives in your organization (the subgrantee) through
periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of
1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867 If answer to Part 1, above, was "no," answer N/A.

No
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General Performance Info:

Performance Reporting Frequency: Quarterly

Prime Purpose Area: 01 - Law Enforcement (includes Task Forces)

State Purpose Area: 1G - General Questions

Objective:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Objectives and Measures

General Questions - General Questions for All Recipients

General 01

Will your organization be using the crimesolutions.gov website during the grant
period regardless of JAG funding? Crimesolutions.gov provides information on
several crime reduction and prevention programs and practices.

No

General 02

Will your organization be using the The National Training and Technical Assistance
Center (NTTAC) during the grant period, regardless of JAG funding? The NTTAC
serves as BJA's training and technical assistance center. You can find resources,
tools, webinars, and TTA support on a variety of criminal justice issues and
initiatives.

No

General 03

Will your organization be using the NCJP.org website during the grant period,
regardless of JAG funding? NCJP.org contains resources to support strategic
planning, program development, and implementation of evidence-based policy and
practice.

No

Generai 04

Wwill your organization be using the Evidence-Based Policing Matrix during the grant
period regardless of JAG funding? The Evidence-Based Policing Matrix provides
information on evidence-based practices for law enforcement.

No

General 05

Will your organization be using the What Works in Reentry Clearinghouse during the
grant period regardless of JAG funding? The clearinghouse provides research on the
effectiveness of reentry programs and practices.

No

General 06
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Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Will your organization be using Research to Practice during the grant period
regardiess of JAG funding? Research to Practice promotes the dissemination of
research on drug courts to practitioners and policymakers.

No

General 07

Will your organization be using any other resources during the grant period
regardless of JAG funding? If yes, please describe them.
NO

General 08

During the grant period, will your agency conduct or sponsor (with or without JAG
funds) a survey or focus group of citizens on any of the following topics? Enter all
that apply from the following list: Public satisfaction with police services; public
satisfaction with prosecution services; public satisfaction with public
defenderfindigent defense services; public satisfaction with courts; public perceptions
of crime/disorder problems; personal crime experiences of citizens; none of the
above; unsure/don’t know.

No

General 09

During the grant period, which of the following community activities will your
organization be involved in, with or without JAG funds and how often will they each
occur (yearly, monthly, etc.)? Choose from the following list: Hosting community
meetings; attending community meetings; distributing a newsletter, e-mail, or other
bulletin; attending community events; conducting social media activities; conducting
outreach to minority populations; other (please describe)

We attend Community Traffic Safety Team Meetings (CTST) once a month, conduct
social media activities on a daily basis with important/emergent information, and we
deliver food and toys to needy families twice a year; Thanksgiving and Christmas.

General 10

Law Enforcement Agencies ONLY: in which of the following ways has your agency
fostered community involvement in the last year? Enter all that apply from the
following list: Citizen Review Board or other review board with citizen representation,
Citizen's Police Academy, Internships for university or high school students,
Volunteer Program, Auxiliary police officer program, Police Cadet Program, k-12
school programs, Youth Athletic Programs, Other (please Describe), None of the
above, Unsure/Don't know.

We host an auxilary police program and a citizens assisting police program (CAP).
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Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

’ Wi Hosf

an‘auxilary policé pr'o'g.ran'.l‘ 'é’n'd a citizens éssistihg boiice 'pr'ogr'am (CAP').' |

General 11

Identify the goal(s) you hope to achieve with your funding. If you have multiple goals,
describe each goal separately.

With the purchase of the Police Utility Vehicle the PCBPD will achieve greater
mobility, life saving capabilities, and law enforcement presence. Additionally, this
vehicle will allow officers to transition from the sandy beaches, into wooded areas not
accessible to normal 4x4 police vehicles due to their size. The Police Utility Vehicle
will also have the ability to

maneuver through large crowds of people as well.

General 12

Are the subrecipient and implementing agency aware that they will be required to
report on the status of the identified goals during each reporting period?

Yes

General 13

Describe any barriers you may encounter which may prevent you from achieving
your identified goal(s).
No barriers are expected.

General 14

Are you aware that the Office of Criminal Justice Grants encourages recipients to
report on any noteworthy accomplishments, success stories, or program results that
they would like to showcase?

Our agency is currently experiencing Covid-19 challenges which brought out the best
in our officers and people from all over the country. We are proud of everyone and
appreciate all of the support. We are proud of our Holiday Helpers Program, which
supplies food and toys to many needy families. We continually receive funding from
the JAG Program to help us fund much needed equipment each year.

General 11b
What major activities are planned for each of your goals listed in question 117

Once the Police Utility Vehicle purchase is made, the equipment will be put into
official police service and used for greater off-road mobility, life saving capabilities,
and law enforcement presence in Panama City Beach, Florida.

State Purpose Area: 3E - Equipment, Supplies, and Technology Enhancements
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Objectives and Measures

Objective: Equipment - Questions for all recipients purchasing Equipment, Supplies, and
Technology Enhancements.

Measure: Equipment 1
Do the Subrecipient and Implementing agencies understand that they will be required
to submit an itemized account of all items purchased during each reporting period as
part of their performance reporting?

Goal: Yes
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General Financial Info:

Note: All financial remittances will be sent to the Chief Financial Officer
of the Subgrantee Organization.

Financlal Reporting Frequency for this Subgrant: Quarterly
Is the subgrantee a state agency?: No
FLAIR / Vendor Number: 596045116

Budget:

Budget Category Prime Match Total
Salaries and Benefits $0.00 $0.00 $0.00
Contractual Services $0.00 $0.00 $0.00
Expenses $0.00 $0.00 $0.00
Operating Capital $19,770.00 $0.00 $19,770.00
Outlay
Indirect Costs $0.00 $0.00 $0.00

-- Totals -- $19,770.00 $0.00 $19,770.00
Percentage 100.0 0.0 100.0

Project Generated Income:

Will the project earn project generated income (PGI)? No
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Budget Narrative:
The $19,770.00 listed in the Operating Capita! Outlay category includes all of the following:

(1Yone 2020 Utility Vehicle

(1)one Windshield

{1)one Metal Roof

(1)one set of "Police” decals

(1)one set of mirrors

(1)one set of emergency lights and siren

The approximate total cost for the items listed in the above bundle will be $19,770.00.
Total Grant Operating Capital Outlay Awarded: $19,770.00

JAG funds will be used to pay for any applicable shipping or freight costs.

The City of Panama City Beach will pay any amount over the grant allocation.

The utility vehicle will come with a standard one year factory warranty.

Moo ato . A Phiesan N a8
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Section Questions:

Quaestion:

Answer:

Question:

Answaer:

Question:

Answer:

Quaestion:

Answer:

if Expenses or Operating Capital Outlay are included in your budget, what will be the
method of procurement for those items? (e.g., competitive bid, sole source, state term
contract)

Competitive Bid

If indirect cost is included, explain the indirect cost plan. Provide documentation of
approval.
N/A

If contractual services in the budget are based on unit costs, provide a definition and
breakdown of cost for each service. Include the methodology for the unit cost plan
and when it was approved.

N/A

If the budget contains salaries and benefits, will this project result in a net personnel
increase, or continue to fund a prior federally grant funded net personnel increase?

No
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Today's Date : 10-9-2021

Proposal for POLICE UTV
McKibben Powersports of Lake Placid
614 U.S. 27 South

Lake Placid ,FL 33852

2021 Police UTV RFP
Category:Admin

e RFP Number:40.14.2020

e Start Date:09/28/2020 4:00 PM
s Close Date:10/14/2020 10:30 AM

Enclosed is the proposal for our Bid to Fumish the City of Panama City Beach a 2021 Yamaha
Viking 6 seater UTV in blue.

The Model # is YXCTOVPXLG .

This model matches all of the required specifications under the bid guidelines.

We will also deliver the 2021 Yamaha Viking 6 seater to Panama City Beach with the UTV
Emergency Lighting Equipment instalied on the blue Yamaha Viking UTV.

The total price for the Proposal is $19,762 Including delivery to Panama city Beach FL.

If you have any questions feel free to contact me @:
McKibben Powersports of Lake Placid

Dave Farina et Fon .
Dave.farina@mckibbenps.com

Cell # 863-269-7755

EXHIBIT A



McKibben Powersports of Lake Placid

Call Us flest, for all of your Powersports needs.

(863) 699-2453 mekichenpowersportsoliaks,
: 614 U.S. 27 South NN 614 U 8. 27 Bout
W Enmbe] Lake Placid, FI, 33852 .=-.
Direct 883.609-2453 | Fax_803-699:2630 ]
DATE 8-Oct-20 PAGE | of 1
REQUESTING AGENCY: City of Panama City Beach
CONTACT PERSON
PHONE NUMBER
2021 Yamaha Viking & Seater UTV
886CC/AutoMatic/Dumpbed / EPS
MODEL: YXCTOVPXLG Speci
R— 1 3 1131
BASE PRICE: __$13,000.00
OPTION # DESCRIPTION COSBT
1XD-F83J0V0 Fold Down Windshteld instalied $859.00
FTVIKEGROOF Matal Roof Installed $799.00
Canter Rear View Mirror Instailed $98.00
1XD-F&204-V6-00 Lett Side Mirror instalied $98.00
1XD-F6208-V0-00 RIHM Side Mirror Installed $98.00
Plastics Swap to Blue plastels nstalisd $620,00
UTV Emergency Lighting,Siren Equipment Installed $3,500,00
TOTAL OF OPTIONS: $5,772.00
EXTENDED WARRANTY:
SUB TOTAL $19,762.00
TAX Tax Exempt
FLORIDA REGISTRATION Solf Regiater

QTY 1Each = $19,762.00
1 appreciate the opporiunily to submil this quofetion. Plasse ’
rovisw i carefully. if there are eny errors or changes please fool
free to contact me et any time, | will ba happy to assist you.

Comments: Pric Includes Delivery to Panama City Beach,
The unit dellverad will be a 2021 Yamahd Viking 6 In Blus.

Meckiblan Motorsports of LP INC DBA Mckibben Powsrsports of LP FEI#88.0405022

VEHICLE QUOTED BY: Dave Farina Outside Salesmanager 863-699-2453
f Want (o be Ypur Powersporis Provider”

Dave.farinaf@Mckibbenpa.com
























































































































































































































































































































































































