2021 BUSINESS PLAN

CITY OF PANAMA CITY BEACH




Mayor and City Council: November 12, 2020

I am pleased to present for & okRirsaealvi ¢evaranal0 2d o
This plan refl e@@tantdheh €iGt gpm@ooarnittyiles ad dd gaiii diea
making and resource allocations to move the <co
202201 Business Plan operationalizes the Strategi

The 2020 Business Plan fodus®fsr aotne giirct epgrriaotriintgi

out comes, and performance measures into daily o
descriptio®m ofgamiez&iitgnal str usctsuirxe satnrda ttehgei cCipl

T Mobility/ Transportation

T Economic Devel opment

T Financi al Heal t h

1 Public Safety

T Attractive Community

f Community Quality of Life
Quarterly progress reports on the i mplementatio
to the City Council and the community.
The strategies reflected in the Strategic Pl an
its commitment to the community toepfevideeesse
its residents and businesses now and in the fut
I want to thank the City employees who are bei
initiatives and the City Council for providing
commi t ment to the community. I |l ook forward to
of our progress.
Sincerely,
TonywoQr ke
City Manager
Pl an Adopted by the PCB City Counci l November 1
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The ease with which residents c
whet her for commuting, | eisure or
quality of Iife for all those who

Based on the 2020 Panama City Beach Citizen/ Corm

satisfaction with community mobility was higher
nati onal benchmark comparisons. | mprovements to
community survey respondents as the top chall en
traffic flow or maj or streets excellent or g oc

communities that responded to the same question.

Clearly, after many years of rapid commerci al a
il ssue affecting the quality of i fe in Panama
congestion on major streets, and are facing cont

and visitor growth.

To that end, the City must promptly plan and ir
i mprove mobility, and help residents carry out
congestion.

To enhance community mobility and quality of | i
initiatives:

1.Complete-mihe-l2awe extension of Bay Par kway, P
$14.2 million budget by May 2021. This critic
Panama City Beach Par kway.

2.Begin construction of a major roundabout at St
wel | as, a compl et e street
upgr ade from ‘
Front Beach Rol|
ter Drive at a
mi | I i on and
compl etion dat ¢

3.Provide for sat
i ent -mmoud at | i mo

al ong Front &B
Community Re d g
Area (CRA). Mol
ment s wi || C 0 FE=r=rammmees wyessis:

proved signali 3
ed transit andg
and roadway i my



4 .

5.

T Powel | Adams ®&Bagi Phasrstirilucti on of a traffi
March 2021. The Powel | Adams Road and si dew:
to Panama City Beach Par kway wil/|l be compe:
million.

T Front Beach Rdadd uBEgment Drive to Hills R ¢
Segment 4.1 in September 2021, subject to c«
outfall project, with a budegetarofbuig.ed mifl I$iZ

T Begin construction of Segment 4.2 from Hil/l
2021, with a $6.0 mi-yeaonbbddgeti sT&R28l 1 mmi t

T Start construction of road, sidewal k, l i ght i
Road, Phase | in February 2021 at a cost of
the Florida Department of Transportation.

T Begin design of compl ete street i mpr ovement
Boul evard to Richard Jackson Boulevard in M
plete design, permitting, and | and acqui sit]i

e

p.

F ] - :'«1“
2 !;? ‘a‘ (“TF(I‘$‘|

f‘ B j ;‘;: |
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N

To ensure the forementioned road projects ar

specification and quality assurance standmardtsy
construction engineering and inspection (CEI) f
Retain federal and state |l obbyists for state



6 . Establish partnerships with FDOT, Bay County
tions, demand management and other i nnovative
congestion.

7. Coll aborate with Bay County and adjacent citi
ble distribution of State gas tax revenue to f

8 . Address deferred street infrastructure maint e
l ane miles of City streets.

9. To improve pedestrian and bicycle safety and
on the north side of Panama City Beach Par kway

10. The City has elected officials and staff re
ning Organization and Long Range Transportatic
future transportation project needs within Bay
Bay County and FDOT in the design and right o

City Beach Parkway to 6 | anes from Mandy VLane
wi || focus on include the extension of Bay Pa
SH79, west to the Bay/ Walton County | ine.




Mobility/ Transportation Perf or mas

Current AtOwal Goal
Citizen survey ratings of overall quality
of transportation system (excekbeé&nt/ goo8B%

Citizen urvey rating of traffic f
on maj or streets (excellent/ goadadM

Construct
on ti me a

Citizen
(excell e

urvey rating of streeB4pPepair 38%

s
nt/ good)




ECONOMIC DEVELOPMENT

Local governments work in pasptoé

busi nesses, and with the communi:t

economic grwowwgdéd,j bbby ngnd a dynamivc lent
ing |l ocal economy.

Panama City Beliathed se@aonomy itshat i s successful a
the volatil-bageofeaomnomyj sthe City desires to di
more -yeamd, resilient, and sustainable economy.

The 2020 Citizen/ Community Survey rated the ove

51% excellent or good. Re s p o @d esnhtosp pii chegn toi pfpi oerdt uti
quality, vi brance and variety of | ocal busi nes
opportunities and the economy having a positiVve
excell ent or good, respectively.

To diversify and grow the | ocal economy, the Cit
l1.Ensure a transparent, predictable and fair reg
Sion and gr Quisbal b =

ensuring ptr

t he psu b I hieca

safety and

2.1l n partners

Communi ty

opment Agen

expand publ

opportuniti é

Beach Road

es and patr ¢

3.Wor k with t8

Devel opment

to target p

opment o f a

tion center.

4 Target new -

clusters in the areas of heal t hcar e, wel |l ness,
enhanced healthcare access and options.

5.Coll aborate with t he Nort hwest Fl ori da Beache
devel opment and additional commercial and gene
6 . Work with the Economic Development Advisory Co
i ncubate and attract businesses to Panama City
feder al partners.



7. Explore the cost and feasibility of the City ¢
af fordabl e broadband I nternet services for resi
8.1 nc
i sm
tie
eve
Aar 6 \
Par = A e : ]
Br o NQ‘RT‘H’W‘Es‘dem
dur ‘ INTERNATI.OP"W J
pea ShE
sho d
son 0
t he ou
ket nd exper
9. Work with therprfivataend maml|lic sector to facild.i
af fordabl e housing, heal thcare and educ@Etgqoalail
of |I'ife and attract employers and empl oyees to

Economic Devel opment Perfor mance
Current Acta®a1l Goal

Il ncrease the number of Citylbué6DBessl1Di 8@b%)es

Unempl oyment rate

Number of jobs (Bureau of L&b84Y 6, 438 %)

Medi an Household | ncome $58, 619 $59, N(2M)

Devel opment review cycle tiBm8 days 28 days

Average days to process a d8véeldpment. abddays

Percentage of building permits processed
i n 5 business days 82 % 85 %

Average number of days t
pl ans and permits for:

O Resident i al
O Commer ci al




Economic Devel opment Per €oonrt mawea e
Current Act ®Ral21 Goal

| SO Building Code Enforcement rating
O Residenti al 4
O Commercial /I ndustri al 3 3

w

Citizen surveyeratlnguafity

of busi ness and service establishments in PCB
(excellent/ good) 6 8 % 70 %

Citizen survey rating of empl oyment
opportunities (excellent/ goB88% 41 %

Citizen survehWwoppthnggopportunities
(excellent/ good) 70 %

Citizen survey rating of variety of businesses
(excellent/ good) 59 % 6 2 %

Citizen survey rating of overaldl economic
devel opment (excellent/ goodbl% 55 %

Citizen survey rating of PCB as a place to work
(excellent/ good) 47 % 50 %

Cost of Living in PCB

(excellent/ good)
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FINANCIAL HEALTH

The &i fwture vitality and sustai s i
stewardship and health. To that en ty wi
i ng initiatives to ensure the @ity ~rudent

[
resources and mai nt ai ns a sustainabl < 1 nanci al
current and future needs and expectations of the

l1.Prepare and maintain a balanced, prudent and r
addresses théa Gitrwt €guaciPl @&n naenedd sg onammudn iapyer at
expenditures 100% of the ti me.

2.Ensure the F®% 3®2A1 7bunddéti on in capital i mprove
results in projects being built within budget

3.Maintain a 25% Gener al Fund operati ng imes ecravpe
expenses.

4 Have the City Counci l review and prioritize th
reserves.

5.Devel op moprei vpaubkel ipcart ner shi gs ftmi erpardenbe ¢
absence of an ad valorem property tax. |l mmedi a
Fields City Pier, Frank Brown Park, and CRA pa

6.Devel op and review wtytehart hFei nG@intcyi aCo uPrlicainl tao 5 d
revenue and shortfall trends.

7.Devel op a Financi al Trend Monitoring System co
to serve the Cigar ICouwmariddrnagy asaydsitnegm,t he f i nanc
heal th of the Cityv.

8.Create Monthly F
for City depart
City Council

9 .Wor k i n conjunc
Cigy Feder al and
ists to pursue
ties to | ev@r aga
ci al resources.

l0Undertake an | nf
nol ogy Assessmen
gic Plan to opti
cy, producti vit
mance.

11Recruit and ret
me nt professiona
comprehensi ve Ci
Gui de and optim
and cost of City
vices acquisitio

11



12Refinance two Utility revenue bond issues fro
i nterest cost savi nne
1 3E.X a m| ne & h p e rcs |t (yn Fines & Impact Fees Interest Misc.

Charges for Forfeitures 3% 1% 0%

l otgegrm viability, Services 0%

) i 2%
competitiveness p
r
s
¢

0
14New services or p
tify new revenue
tion of <current s
costs to be budget
15P.rovi de appropri a
accounting &®f fitde
sources to ensure
reportable findincg it Feos &

Ci@ycomprehensi ve Assessments
22%

Grants &
Intergovernmental
22%

Taxes
50%

-~

Financi al Heal th Performance Mea
Current Act R&8I121 Goal

Mai ntain operating reserves of at | east 25%

of Gener al Fund recurring es8pénditures81%

Operating within budgeted Gener al Fund

expenditures 100% of the ti ®m86. 1m $36. 1m
Operating within the Utility Enterprise Fund
expenditures 100% of the ti ®m64. 0m $64. 0m

Operating wit CRA Fund expenditures
100% of the ti $39.0m $39.

Operating within the Stormwater Fund
expenditures 100% of the ti®m8.0m $3.0m

Operating wit Aquatic Fund
100% of the ti $829k

Operating within the Pier Fund expenditures
100% of the ti me $1.1m $1.1m

Compl ete and have the City Council adopt
a -pear Financi al Pl an Yes Yes

| mpl ement the recommendation of the
I nformation Technology Assessment and
Strategic Pl an Yes Yes

Develop and adopt a Comprehensive City

Procur ement Gui de Yes




PUBLIC SAFETY

Public Safety is the most i mport & n an
government . Al residents should and
hoods and in the greater community.
The City is committed to providing a safe and sce
residents, businesses and visitors. Based on the
i n their neighborhoods in the day and 82% feel s
and their overal/l feeling of safety in Panama C
community safety and security, the City is comm
1.Historically, beach drownings have plagued Par
City Beach experienced 10 and 12 drownings, r e
been nine drownings. While this is a positive
i ngs to zero.
The Fire Department, in partnership with the I
the Public Safety Advisory Committee, wi || de

beach drownings through prevention educati on,
doubled fl ag enforcement to ensure a safe and s

and over 4 million annual beach visitors.
To that end, the City proposes t o tisrmarrd ansgge piatrs
ships with hotels and condomini ums, proacti vel
use the public to survey the beach for distres
build a youth |ifeguard program, enhance b-each
red flag condition education and enforcement,
Beach and Safety Division.

2.l ncrease the number of City first responders
of ficers to th
me nt and one f

i n t he Fire D €
enhance commun
and redwvad el y f
property risk.

3.Devel op and adg
gency Manageme
t hat coordinat
grates @& hratCur g
mafmad e di sast e
edness, mi ti gats
and recovery.

4 Enhance Traffi
crease traffic
motori st educa
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10Str

11Enh
t he

ety campaign, special enf orcement, and incr
hi gh accident | ocations.
est $151, 000 to increase both Police and F
cific skildl devel opment . Both Police and Fi
preparation of current staff to assure fu
ernal | eadership trainingi,nmegf oy ob gsdpmaainfiail
I devel opment programs wil |l be offered to
itions.
el op i
hods t
ce Pol
e per s B
it ment :::v%qg',,.,
tion t
i mal st
Met ha
sued in
it ment
broch
it ment
i al me (
gn, an

body cameras to increase both police and
st

|l ore the feasibility&ardeagstncof medli ctad r isreg
e Department to include patient transport t
rease the skildl and readiness of the Fire D
a training tower through State and Federal
engthen the relationships and interoperabil

opti-sdere omperations during emergencies and
ance Police and Fire service operations and
City/ County radi o communication system.




Public Safety Performance Measur

Current Ack0&2hll Goal

Overall feeling of safety 70% 75 %

Fire service community survey rating

(excellent/ good) 87 % 90 %
Police department community survey rating
(excellent/ good) 78 % 81 %

Feeling safe from violent c8PR#te

Feeling safe from property @6FPme 80 %

Number of beach drownings 9 6

Fire prevention and educati @8%r ati ng81%
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ATTRACTIVE COMMUNITY

Attractive “saizes
Community (@’

FoR1od.

Panama City Beach recognizes its 1d b
critical component of i tbseiqgnuga laintdy °< . 1 vab
resident s, businesses and visitors. t her ef
heal th, vitality and sustainability C -ne comm
and enhance the state of both our built and natu
Respondents in the 2020 Citizen/ Community Surve)
Beach as 51% excellent or good. They were more
Panama Ci&dyr 8giadéanti al and commerci al a rpel aasn n(e45
residenti al and commercial growth at 35% and 38%Y
On the subject of the overal/l guality of the nat
respondents indicated it was excellent or good
Panama City Beach excell etheégsiogngaodoalnd Tphyesnisaalel
nity in harmony with its natur al environment, we
1.Enhance the physical appear ance -toifmd heo dce menufno
of ficer, partneprnwnfgi twiidhacdh moreanup progr am,
opportunities in partnership with beach vendor
mai ntenance of State Road 79.
2.l mprove th phvsi-
cal appear
Front Beac
and the Co
Redevel opme A
ea (CRA) b = ‘ f
i ng and c g B —— o = -
i ng physi-c
scape, S i
utilities
i mprovemen:t
foll owing

T State Road 79/ Fd 868tmiBdaom Road

9 Lull water Lakde$3 .5 HIIl bs Road

9 Hills Road to M $3m@| Beaoh Road

T Powdldlams Passdem8l Il i on

T Al f Cod &Madkh | | i on

9 Richard 6J%aZX%0b,00n00
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.Partner with t

SeelLi fe

project.

he Sunshi

Ten

fibergl ass

Panam:
of do

Center of
statues

ne Ar t

organi zations to be
the community, thereb
ty, heritage, beauty
munity.
4.1l mpl ement& ttier Cti tytr eq
eration. 2
5.Maintain and i ®&pr5dbvepph
beach accesses.
6 .Explore the <cost and ng
ti mel ess monument gat
signs at the entry of d
79 and State Highway 98.
Attractive Community Performance
Current Actooall Goal
Citizen survey rating overall appearance
of PCB (excellent/ good) 53 % 57 %
vey rating of cleanliness
good) 53 %
Citizen survey rating of PCB as a place to Ilive
(excellent/ good) 75 % 78 %
vey rating of preservation
environment (exc8&BMent/ go6adW
Citizen survey rating of quality of water
resoutbeeaxches/ | akes (excell ehd4d%good) 87%

survey r

ent/ good)

ati of

ng

Code
35%

Enf orcement
40 %
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COMMUNITY QUALITY OF LIFE

The phrase community quality of I abil
simply being habitabl e, but being e. I
people live, but where do they want <
The current overal/l qgual ity of l'ife in Panama
residents in the 2020 Citizen/ Community Survey,
Sevehitye percent of respondents also rated Panan
i ve, and 89% rated it an excellent or good pl a
pl ace to retire. That sai d, al | communities can
qguality of Iife.
To enhance the desirabillity and quality of [ i f
Panama City Beach, the Clity wild.l i nvest in ajnd
partnerships to enhance |the cultural, recreati
health, aesthetics and educational assets and or
tunities in the community.
Areas of particular need|for i mprovement in PRPanse
City Beach, based on the|Citizen/ Community Sur ve
ar e wel l ness opportunitijes (59 %), availabil|ity
affordabl e heal t h and ment al heal t hcar e (45 %),
gual ity of affordabl e housing (28 %), chil dcar
(33%)-12 Keducation (52 %) Charter School
(81%) and S.T. E. M. opportunities (92%), and pve
al | educati on, arts and pfcultural opportunities
To that end, we recommend the following initijati
1. Pursue opportunities ®o achieve the communiifty
strong interest in attrjacting a hospital t of th
to provide better healtihcare access and af flor d
bility.
2.Expand community educati on, arts, anut cdid tteus a(
1-Apr i | 1 5AwWguunset 1100) at Aaron Bessant Par k, and
3.l ncrease health and wellness o@pdaydierai s by
pedestrian trail system from Colony Club to Br
4. lnvest $1.6 million to i mplement odor control
facility and several l'ift stations.
5.l nvest in stormwater 1 mprovements in the foll o
T $376, 000 for Glades Drainage Base Hombre cu
T $300, 000 Vestavia and San Souci drainage in
T $50, 000 Agave Street intersection i mproveme
T $60, 000 Colony Club subdivision stor mwater
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